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2019/2020 Audit Outcome
The Great Kei Local Municipality welcomes the qualified audit opinion from
the Office of the Auditor General that was signed off on the 24th of April
2021. This outcome is a marked improvement from the previous audit
opinion which was a disclaimer.
In 2018/2019 financial year, we received a disclaimer audit opinion due
to financial system challenges that led to a situation where our general
ledger and trial balance was not talking to each other in terms of closing
balances. These were unfortunate developments for us as a municipality considering the fact that in the
prior 3 consecutive financial years we were accorded unqualified audit opinions.
Through the combined efforts of the political and administrative leadership we promptly developed a
responsive audit action plan that yielded positive results, however moving from a disclaimer to a qualified
audit opinion within a short space of time (1 year) was not an easy task.
This outcome would not have been achieved if we were not working hand in glove with our stakeholders
and in particular our communities, who have demonstrated their unwavering commitment towards the
affairs of the municipality.
Support extended by ADM, COGTA, Provincial Treasury and SALGA must equally be commended as
their contributions have complimented our efforts to turn around governance.
We further express gratitude to all our staff for their commitment towards this improvement as we are
well aware that this is work in progress as ours is to aim for another improved audit opinion in the
forthcoming financial year.

Covid 19 Stakeholder Engagement
Covid -19 may have gripped the world and our nation for over a year, however there
are still many myths and much misinformation circulating amongst people. The
Country was billed to start its vaccination rollout in April 2021. On this background
the Department of health took a proactive approach by holding stakeholder
engagement sessions, so as to educate the people.
On the 13th – 14th April 2021, the Department of health, through its Amahlathi
Sub District office held a Stakeholder engagement session for Covod 19 Vaccination
at Great Kei. Sessions were held in Soto. Mooiplass, Cwili and Komga.
The sessions were held with Ward Councillors as well as Ward Committees, with the
aim of having them disseminate the information to the respective members of the
community. The ward councillors appreciated the initiative as they said that indeed
there were concerns especially amongst the elderly so the new information shared
would assist them in ensuring that the correct information is shared and that people
turn up in their numbers to get vaccinated.
We again encourage our 60 year olds and above to heed the call to vaccinate so
that we may all contribute towards the desired status of herd immunity as a country.

Fraud Awareness & Code of Conduct Workshop
On Wednesday 19 May 2021, the Municipality through its Internal Audit Office hosted a Fraud Awareness and Code of conduct workshop. The workshop
was held with our partners in service delivery, namely the Office of The Premier (OTP) through Mrs Gawe
The Session was opened by Municipal Manager, Mr Mambila, who welcomed the staff and thanked them for attending the session as this would ensure that
people are kept abreast of what is right and wrong in the workplace. He also encouraged employees to ask as much as possible so that they leave the session
fully equipped with information and so that they remain on the right side of the law. He further went on to mention that the good practices which we uphold
within the institution also ensure that we become a success when we are being audited.
The Aim of the session was to educate employees on incorrect conduct in the workplace. Mrs Gawe on starting asked that the attendees to relax and that
they make the session an interactive one as she is not here to lecture but to engage. Indeed the employees heeded her call and after her presentation on
Fraud awareness as well as ethics & ethical conduct, a robust conversation ensued. Through the discussions, people were encouraged to report what they
suspected to be illegal activities, however the concern amongst many was that whistle-blowers were often victims and were not protected.
The employees appreciated the session as they said that lessons were learnt.

As mandated by the Local Government Municipal Systems Act no 32
of 2000, Chapter 4 Section 16 (1) requires that municipalities must
develop a culture of municipal governance that complements formal
representative government with a system of participatory governance
and must for this purpose encourage and create conditions for the local
community to participate in the affairs of the municipality, including the
preparation, implementation and review of its integrated development
plan and the preparation of its budget.
In compliance of the above, GKM hosted IDP road shows across its 7
wards from the 28th – 30th April 2021. The Honourable Mayor/Speaker,
Cllr Tekile was accompanied by Councillors and municipal staff took
rounds across the wards to get the communities inputs toward the final
IDP/Budget review for 2021/2022. The sessions were held as follows:
● 28th April 2021 Ward 2 (Makhazi Community Hall), Ward 3
(Ncalukeni Community Hall) and Ward 4 (Belekumntwana
community Hall)
● 29th April 2021 Ward 6 ( Qumrha Great Hall) and ward 7 ( Siviwe
Community Hall)
● 30th April Ward 5 ( Cwili Community hall) and Ward 1 (Cintsa East
Community hall)
Following the well attended and fruitful session, the Municipality then
held the IDP Representative Forum was held on the 5th May 2021.

On 16 March, the Good Governance and Public Participation held its virtual IGR Cluster. It
has become the norm in the current climate to have these sittings virtually, we are therefore
pleased that we are still able to congregate and have fruitful discussions using these platforms.
Development for our communities must still continue, regardless of us being unable to
converge under one roof and its after these discussions that we are able to plan accordingly.

On Monday 15 March 2021 The honourable Mayor of GKM
had an interview at Ngqushwa FM where he spoke about the
state of governance at GKM.

The GKM Municipality’s Honourable Mayor, Cllr N Tekile,
accompanied by councillors and management and alongside
ADM introduced the contractor of the 150 VIP Toilets to the
Ntushu Ntushu Community on the 26th January.

The GKM Leadership converged at the Chintsa Bowling Club on the 10th – 12th March 2021 for the annual strategic
planning session. The importance of this session can never be overstated, because it’s a session used to reflect as well as plan
for the year ahead.
The Session was officially opened by Hon Chief Whip, Cllr N Kantshashe. The session was joined by our IGR Partners Dept of
Treasury (Ms Sikhuza), COGTA (Mr Nako), ADM ( Ms Dilika & Mr Bangani) and the session was facililtated by Mr Xaso
and Mr Gwigwi.
The Honourable Mayor welcomed all present and requested that a moment of silence be observed in honour of those who
have fallen and succumbed to Covid-19. “Covid has disrupted economically, so we need to be creative especially when it
come to the consultation because social media and virtual platforms have assisted us to ensure that we remain in touch with
our communities.
Municipal Manager Mr M Mambila said that since the adoption on the 2020/21 IDP Process plan, our was to ensure that
the process plan was executed, so this session was to also check progress on what what agreed on in the last Strategic
planning session as well as progress made in executing the process plan. “ On the 30th of March we should be counted as
one of the municipalities who gave adopted the IDP. Each and every one of us has a role to play, so this meeting is to share
ideas which will help us plan accordingly”
Over the 2 days, presentations were received from Treasury who applauded the progress made by the municipality, saying
“WE can engage the municipality and management is very transparent as part of ensuring that we deal with our challenges.
The CFO of ADM Mr Lucky Mosala said that the 3 biggest challenges facing municipalities were: Cost of employment,
Unfunded budgets as well as revenue collection. He said that he too was happy with the progress the municipality was
making in dealing with these challenges.
In closing the session Hon Mayor thanked all the attendees and departments for their inputs “ we need to relook what we
set out to do and see if we are achieving it”

The Township and Rural Entrepreneurship Program was done with the assistance of SEDA. It was held on the 29 March 2021 in Mooiplaas and
Chintsa and 30 March for Komga . The program is aimed at assisting informal businesses to be complaint by assisting informal businesses with the
formal registration of their businesses and also assisting them to apply for funding that is available from the Department of Small Businesses. This
was a two day session where a total of 65 people were assisted through applications to register their businesses formally.

The SARS workshop was held on the 16 April 2021, where Official from SARS were capacitating 24 SMME’S on registration of companies on e-services.
They were taught how and when to file returns on eservices for their companies. They were also assisted on information pertaining to the various tax
rates fand how to check the compliance statuses of their businesses.

On Friday 12 March 2021 the Deputy Minister of education Honourable Thembi Siweya, accompanied by the Honourable
GKM Mayor, Councillor Ngenisile Tekile paid a visit to the Morgenster Primary School in Komga as part of the departments
Covid-19 compliance and monitoring programme. The visit which is part of Governments back to school campaign was to
monitor that the frontline was adhering to the regulations.

Form ID: Project Name

Status of Project

Scope

Progress

Lusizini Community Hall

Construction of Community Hall

290m2

Practically complete

Cefane Internal Streets

Complete

3,5km

complete

3km

Practically complete

2,0km

Practically complete

3,8km

complete

Bridge from Siviwe to Zone 10 Construction of Bridge
Construction of internal street
Morgan Bay Internal Streets
Komga to Siviwe Main Street

Complete

Through our EPWP programme we have been able to achieve the following for the period
2020/21

Pothole patching

12

Construction of side walks

13

Solid Waste and Environmental Control

19

EPWP Cleaners

05

Seasonal Life Guards

04

Allocation Expenditure as at end May 2021:
Transferred amount:

R1 024 000
R 790 915.00
R1 024 000

Percentage Expenditure - as at end May – 77%

On the 12th April, The beneficiaries of the Human Settlement Youth Brigade Programme reported for duty at the zone 10
housing project. They also signed their 12 month contracts in the presence of ward 7 councillor Hon Z Tshali.
The youth were in high spirits on the day and 2 of the newly appointed people had the following to say:
Siyabonga Mabuya (Male- 35) of ward6 who was last employed in 2018 said he was very happy about this as it meant
he could contribute something to his family.
Yonela Vimbani (Female - 28) of ward 6 also said she was also last employed in 2018 and that putting her signature on
that contract made her so happy, not only because of the opportunity to earn an income, but she was happy that she
would gain a skill which she can later put in use to sustain her livelihood.

On the 17 March the Youth Brigade internship training programme
commenced at the Qumrha offices. This is the training of the newly
appointed Interns which was headed by the Department of Human
Settlement. They were capacitated with skills which will ensure that
beyond the intern, they have ways to sustain livelihoods for
themselves.

The Municipality has joined the call by national Government to engage and encourage ratepayers to pay for their services.
Municipalities rely on the revenue collected to ensure that we are able to continue delivering services as well as improve on the
quality of the services we agree.
Our Budget and Revenue Office has some incentives in place and we plead with ratepayers to engage the municipalities on all
debt, because due to some incentives, we may reach a compromise that is suitable to both parties. Furthermore, the
municipality pleads that all people who are indigent or if you do not know whether you qualify or not, please contact the
municipality because there is a unit set in place to address the needs of those who are not In a position to pay rates due to their
income.

On the 24th March 2021, the GKM held a supplier awareness day at the Qumrha Town Hall. The Department of Treasury,
CIDB, Great Kei Local Economic Development unit and DTI gave presentations which are meant to empower our local
SMME's.
The attendees engaged the presentations and it was resolved that as part of empowering our SMMEs, the municipality will
host a workshop that will guide the businesses on how to better conduct businesses in line with Treasury Regulations.
The session was led by CFO Mr A Lwana alongside SCM manager Ms Y Simayile.
The Local Association of SMME’s thanked the municipality for the session and said that since the introduction of the LED
Policy which ensures that they as SMME’s get 10% subcontracting on big projects, they did see a difference. The municipality
also urged the business community to work together and not work in Silos, so that their challenges are channlled through to
the municipality using one structure.

If you walk about across our municipality, you will come across may service delivery initiatives. One key highlight is that the
municiplity received Trailer Parks from COGTAand these were recently partitioned to accommodate staff. This goes a long way in
addressing the space issue that we have experienced since our main building was burnt. This will ensure that our staff is not
crampe into small spaces whilst we fights the Corona Virus.
Our Roads and Electricity Department has been busy with the following:

