MUNICIPALITY

PERFORMANCE AGREEMENT

Entered into by and between

Great Kei Municipality, as represented by the
Mayor Clir Ngenisile Tekile
[‘the employer’]

and

Mr Lawrence N Mambila
[‘the employee’]

for the financial year:

015" July 2019 — 30% June 2020
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ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan
BEE - Black Economic Empowerment

KPA - Key Performance Area

KPI - Key Performance Indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language

Financial Year

Employee

Employer

- Refers fo the language parties to the contract chooses to
use as medium for formal communication between
themselves.

- Refers to the 12-months period which the organization

- determines as its budget year.

- means to a person employed by the Municipality as
Municipal Manager or as a Manager directly accountable to
the Municipal Manager

- means the Municipality employing a person as a Municipal
Manager or as Manager directly accountable to a
Municipal Manager and as representative of the Mayor,
Executive Mayor or Municipal Manager as the case maybe;

Employment Contract - means a contract as contemplated in Section 57 of the Act;

Performance Agreement - means an agreement as contemplated in Section 57 of the

The Act

Act; and

- means the Local Government: Municipal Systems Act,
2000.
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Great Kei Municipality, herein represented by Ngenisile Tekile [ID
No.5905155952083] in his capacity as the Mayor [hereinafter referred to as ‘the

Employer’]

and

Lawrence N Mambila, [ID No 7201096023087] being a Municipal Manager
appointed in terms of 54A of the Act [hereinafter referred to as ‘the Employee’].

WHEREBY IT IS AGREED AS FOLLOWS:
1. Introduction

1.1 The Employer has entered into a Contract of Employment with the Employee in
terms of Section 57[1] [a] of the Local Government: Municipal Systems Act 32
of 2000[‘the Municipal Systems Act’]. The Employer and the Employee are
hereinafter referred to as ‘the parties’. The Municipality has, in terms of Section
57(1)(a) of the Local Government: Municipal Systems Act, No. 32 of 2000 (“the
Systems Act”) entered into a contract of employment with the Municipal
Manager for a period of 3 years, commencing on 01 May 2019 to 30 April
2022.

12 Section 57[1][b] of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude an
Annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Municipal Managers and Managers directly
accountable to the Municipal Manager, 2006.

1.3 The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment to the Director to a set of outcomes that will secure
local government policy goals.

14 The parties wish to ensure that there is compliance with Section 57[4], 57[4B]
and 57[5] of the Municipal Systems Act.

2. Purpose of this Agreement

The purpose of this Performance Agreement is to:-

fnm
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

comply with the provisions of Section 57[1][b], [4B] and [5] of the
Municipal Systems Act as well as the Contract of Employment entered
into between the parties;

specify objectives and targets defined and agreed with the Employee
and to communicate to the Employee the Employer’s expectations of the
Employee’s performance and accountabilities in alignment with the
Integrated  Development Plan, Service Delivery and Budget
Implementation Plan ['SDBIP’] and the Budget of the Employer;

specify accountabilities as set out in the Performance Plan as set out
under paragraph 4;

monitor and measure performance against set target outputs;

use the Performance Agreements as the basis for the assessing whether
the Employee has met the performance expectations applicable to this
job;

appropriately reward the Employee in the event of outstanding
performance; and

give effect to the Employer’s commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

3. Commencement and Duration

3.1

3.2

3.3

3.4

This Agreement will commence with effect on 01t July 2019 and will
remain in force until 30* June 2020, at the end of which the parties shall
negotiate a new Performance Agreement in terms of the Provisions of
Section 57[2][a] of the Act.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement that
replaces the previous Agreement at least once a year with one month
after the commencement of the new financial year.

This Agreement will terminate on the termination of the Employee’s
Contract of Employment for any reason.

If at any time during the validity of this Agreement the work environment
alters to the extent that the contents of this Agreement are no longer
appropriate, the content must, by mutual agreement between the
parties, immediately be revised.

4. Performance Plan LM

A ..\,< Page4 of 17

\M M.~ N.T

N.a_

-






4.1

4.2

By their signatures hereunder, the Parties hereby accept the
Performance Plan - as documented below, as the basis upon which
performance will be monitored and measured.

The Performance Plan consists of the following areas, forming separate
Paragraphs to this Agreement:

4.2.1 Performance Objectives — set out under paragraph 5;

4.2.2  Performance Management Systems — set out under paragraph
6;

4.2.3  Evaluation of Performance — set out under paragraph 7;

4.2.4  Annual Performance Appraisal — set out under paragraph 8
4.2.5  Schedule of Performance Reviews — set out under paragraph 9;

4.2.6 Personal Development Requirements — as set out under
paragraph 10;

5. Performance Objectives

5.1

5.2

5.3

The Parties hereto agree to set the performance objectives and targets,
as reflected in the following attachments.

5.1.1 The Service Delivery and Budget Implementation Plan [SDBIP]
[Departmental Scorecard] — Annexure A;

And
5.1.2 The Personal Development Plan [PDP] — Annexure B.

The performance objectives and targets agreed to are to be achieved
within the specified timeframe as set out in Annexure A.

The performance objectives and targets as reflected in Annexure A, are
based on the Integrated Development Plan and the Budget of the
Employer and include:

5.3.1 Key Obijectives — which describe the main tasks that need to be
done;

5.3.2 Key Performance Indicators — which provide the details of the
evidence that must be provided to show that a key objective has
been met;

5.3.3 Target Dates — within which the objective and target must be met;
and
I
A%
B
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5.3.4 Weightings — which show the relative importance of the objectives
to each other.

The Employee’s performance will, in addition, be measured in terms of
the contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.

6 Performance Management System

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.

The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to
perform to the standard required.

The Employer will consult the Employee in respect of any specific
standards that will be included in the performance management system
that are applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas [KPA’s] [including special
projects relevant to the Employee’s responsibilities] within the local
government framework.

The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPA’s and Core Competency
Requirements [CCR’s], with a weighting of 80:20 allocated to the KPA’s
and the CCR’s respectively.

Each area of assessment will be weighted and will contribute a specific
part to the total score.

KPA’s covering the main areas of work will account for 80% and CCR’s
will count for 20% of the final assessment.

The Employee’s assessment will be based on the performance in terms of
the outputs/ outcomes [performance indicators], identified as per
Annexure A, which are linked to the KPA’s and which constitute 80% of
the overall assessment result as per the weightings agreed to between
the Employer and the Employee as follows:

Key Performance Areas [KPA’s] Weighting

Basic Service Delivery . 30%

Local Economic Development [LED] 25%

Municipal Financial Viability and Management 20%

| Municipal Institutional Development and Transformation 10%
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Good Governance and Public Participation

15%

Total

100%

6.9

The CCR’s will make up the 20% of the Employee’s assessment score.

CCR’s which are competencies that cuts across all levels of work in a
municipality are agreed to between the Employer and the Employee.

Below is a list of Leading and Core competencies as stipulated in the Local
Government: Regulations on appointment and Conditions of Employment of

Senior Managers:

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS
Leading | Weight
Competencies:

Impact and Influence 8.4
Strategic Direction and Institutional Performance Management
Leadership Strategic Planning and Management -

Organizational Awareness

Human Capital Planning and Development 8.4
People Management Diversity Management

Employee Relations Management

Negotiations and Dispute Management

Programme and Project Planning and | 8.4
Programme and Implementation
Project Management Service Delivery Management

Programme and Project Monitoring and

Evaluation

Budget Planning and Execution 8.3
Financial Management Financial Strategy and Delivery

Financial Reporting and Monitoring

Change Vision and Strategy 8.3
Change Leadership Process Design and Improvement

Change Impact Monitoring and Evaluation
Governance Policy Formulation 8.4 .
Leadership Risk and Compliance Management

Cooperative Governance
Core Competencies:
Moral Competencies 8.3
Planning and 8.3
Organizing
Analysis and 8.3
Innovation |
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Knowledge and 8.3
Information

-Management
Communication 8.3
Results and Quality 8.3
Focus
Total | 100%

7. Evaluating Performance

7.1

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

71.7

7.1.8

The following standards and procedures shall apply in the evaluation of
the performance of the Employee:

The Employer shall, for every quarter of the financial year, on the basis
of a self-evaluation written report from the Employee, and his own
assessment evaluate the Employee’s performance. The reports may be
subjected to further review by the Performance Audit Committee of
Great Kei Municipality.
The said report from the employee must be made available to the
Employer within [5] working days after the last day of the quarter [three
months period].
The said report shall indicate any problems or impediments encountered
by the Employee in meeting the targets provided for within the
timeframes of the KPA’s and CCR’s scorecards.
Should the problems or impediments not be the fault of the Employee,
the report should propose new timeframes for the achievement of the
said objectives.
The Employer shall within fourteen [14] days upon the receipt of the
report indicating such impediments as described in paragraph 7.1.3
above, respond in writing to the Employee either the acceptance or
rejection of the revised target timeframes.
The Employee must ensure any new timeframes or variances and
corrective measures agreed fo in terms of this paragraph, are where
appropriate, and correctly reflected in the monthly reports submitted to
the Employer so as to allow the Municipal Manager to comply with the
reporting requirements under Section 71 [1] of the Municipal Finance
Management Act 56 of 2003.
The Employer shall, in the event of substandard performance by the
Employee convene a meeting with the Employee where he will:

a) give feedback in respect of the substandard performance;

b) explain the requirements, levels, skills and nature of the posts;

¢) evaluate the Employee’s performance in relation to this

Agreements;
d) Afford the Employee an opportunity to respond to the
substandard performance outcomes.

After considering the submissions made by the Employee in terms of
subparagraph 7.1.7 [d] above the Employee may, if necessary —
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7.1.9

7.2
7.2.1
7.2.2

7.2.3

7.3

7.4

a) Initiate a formal programme of counselling and training to enable
the employee to reach the required standard of performance,
which must include —

i.  Assessing the time that it will take for the Employee to deal
with the substandard performance;

ii.  Establish realistic timeframes within which the Municipality
will expect the Employee to meet the required
performance standard; and

ii. Identify and providing appropriate training for the
Employee to reach the required standard of performance.

b) Establish ways to address any factors that affected the
Employee’s performance that lay beyond the Employee’s control.

If, after the application of corrective measures as set out in paragraph
7.1.8 above, and after reasonable time has been given for the
Employee to improve his performance, the Employee continues to fail to
meet the required performance standard of the post, or refuses to take
part in any programme intended fo correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local Government:
Disciplinary Regulations for Senior Managers 2010, with a view of
terminating the employment of the Employee in accordance with the
provisions of the written Contract of Employment.

The Employer may penalise the Employee by withholding any
recognition of performance in the following circumstances:

The Employee fails to comply with this Agreement;

The Employee’s leave record in respect of absenteeism and leave
without pay shows a lack of commitment to his work.

The employee has been found guilty of misconduct in a disciplinary
hearing during the period of the Agreement

Should the Employee fails to submit his self-assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above,
the Employer may disregard the self-assessment for that quarter and
gives a score of zero to the Employee.

The Employer shall not be entitled to give a score of zero where the
Employee fail to submit a self-assessment report, as provided for under
paragraph 7.3 above ,where the Employee’s failure to submit the self-
assessment is a result of any of the following events which are beyond
the control of the employee:

(a) The Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would
allow the Employee to complete and submit the self-assessment
timeously;
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(b) The employee is away from the office on official Council business for
any period of time within which the self-assessment is due;
(c) The Employee is on approved annual or any other leave at the time
which the self-assessment is due.
7.5 In the event of any of the occurrences listed under paragraph 7.4
Above, the Employee must advice the Employer in writing to the effect
that the self-assessment cannot be submitted timeously.

7.6 The Employer must immediately acknowledge receipt of the Employee’s
submission under paragraph 7.5 above and indicate his agreement that
the self-assessment cannot be submitted timeously, and to then provide
the Employee with an alternative date on which the self-assessment
report may be submitted

77 The Employer must give Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for
reasons listed under paragraphs 7.2 and 7.4, to allow the Employee to
provide further submission in this regard.

8. Annual performance appraisal

8.1 The annual performance appraisal will involve:
8.1.1 Assessment of the achievement of the result as outlined in the
Annexure A, as follows
8.1.1.1 Each KPA will be assessed according to the extent to which the
Specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under KPA;
8.1.1.2 An indicative rating on the five-point scale will be provided for each
KPA;
8.1.1.3 The applicable assessment rating calculator will then be used to add
the scores and calculate the final KPA score.
8.1.2  Assessment of the CCR as follows:
8.1.2.1 Each CCR will be assessed according to the extent to which the
Specified standards have been met;
8.1.2.2 An indicative rating on the five point scale will be provided for
each CCR;
8.1.2.3 This rating will be multiplied by the weighting given to each CCR
agreed to in this Agreement to provide a score;
8.1.2.4 The applicable assessment rating calculator must then be used to
Add the scores and calculate the final CCR score.

8.1.3  Overall rating as follows:

8.1.3.1 An overall rating is calculated by using the applicable assessment
rating calculator. Such overall rating represents the outcome of the

performance appraisal.
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the following rating scale for KPA’s and CCR’s

8.1.3.2 The assessment of the performance of the Employee will be based on

level | Terminology

Description

Rating

1/2/3[4]5

5

Outstanding
performance

| Performance far

exceeds the standards
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and maintained this in all
areas of responsibility throughout the year.

Performance

significantly
above
expectation

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates ‘that the Employee has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Performance
not fully
effective

Performance is below the standard required
for the job to key areas. Performance meets
some of the standards expected for the job.
The review /assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteriac and indicators as
specified in the PA and Performance Plan

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the Employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan. The
Employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

A.x ANm
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8.2 The valuation of the annual performance of the Employee ,shall be
conducted by a panel consisting of the following :
" Mayor

* Chairperson of the Performance Audit Committee or Audit committee in the
absence of a Performance Audit Committee

* A member of the Mayoral Committee, and

* The Municipal Manager from another Municipality

9.1

9.2

9.3

9.4

9.5

9.6

9.7

10.

10.1

Schedule for performance reviews

The performance of the Employee in relation to his Performance
Agreement shall be reviewed on the following dates:

First quarter : July - September

Second quarter : October-December

Third quarter : January =March

Fourth quarter : April- June . S

The performance panels will sit bi-annually as in line with the
Performance Management Framework.

The Employer must keep a record of the mid-year review and quarterly
dssessment meetings.

Performance feedback must be based on the Employer’s assessment of
the Employee’s performance.

The Employee will be entitled to review and make reasonable changes
to the provisions of the Performance Plan from time to time for
operational reasons on agreement between both parties.

The Employer may amend the provisions of the Performance Plan
whenever the performance management system is adopted,
implemented and/or amended as the case may be on agreement
between both parties.

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at any
stage while the Contract of Employment remains in force.

Developmental requirements

A personal Development Plan (PDP) for addressing developmental gaps
must form part of the Performance Agreement.
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10.2 Personal growth and development needs identified during any
Performance review discussion must be documented in the PDP as well
as the actions agreed to as well as implementation time frames

11. Obligations of the Employer
11.1 The employer must-

11.1.1 create an enabling environment to facilitate effective performance by
the employee;
11.1.2 provide access to skills development and capacity building opportunities

11.1.3  work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employee;

11.1.4 on the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance

\ objectives and targets established in terms of this Agreement ;and

11.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him tom to meet the
performance objectives and targets established in terms of this
Agreement

12 Consultation

12.1 The Employer agrees to consult the Employee timeously where the
Exercising of the powers will have amongst other

12.1.1 a direct on the performance of any of the Employee’s
functions ;

12.1.2 commit the Employee to implement or to give effect to a
decision made by the Employer; and-

12.1.3 have a substantial financial effect on the Employer.

12.2 The Employer agrees to inform the Employee of the outcome of
A decision taken pursuant to the exercise of powers contemplated
In 11.1 as soon as practicable to enable the Employee to take any
necessary action without delay
13 Management of evaluation outcomes

13.1 The evaluation of the Employee’s performance will form the basis for
Rewarding outstanding performance or correcting unacceptable
Performance

13.2 A performance bonus ranging from 5% to 14% of all the inclusive
Remuneration package may be paid to the Employee in recognition of

Page 13 of 17

A X Lam \w’\‘@\m_ﬂ N T






Outstanding performance within @ month after the closing of the financial
year in determining the performance bonus of the employee

Relevant percentage is based on the overall rating, calculated by using
The applicable assessment-rating calculator; provided that-

13.2.1 a score of 130% to 149 % is awarded a performance bonus
Ranging from 5% to 9% and

13.2.2 a score of 150% and above is awarded a performance bonus
Ranging from 10% to 14%.

13.3 Should the awarding of performance bonus be appropriate as provided
For under paragraph 13.2 above, such performance bonus will be subject
to the following condition:

13.3.1 The Employee having completed 2 consecutive quarters in full for
applicable performance year.

13.3.2 Should the Employee have been appointed for less than 12 months
,a pro rata performance bonus will apply.

13.4 In the case of unacceptable performance, the Employer shall

13.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his/her performance in line with the provision
Of paragraph 7.1.8 and,

13.4.2 After appropriate performance counselling and having provided the
Necessary guidance or support and reasonable time for improvement
In performance, and performance does not improve, the Employer
May consider steps as provided for this Agreement to terminate the
Contract of Employment of the Employee on ground of unfitness or
Incapacity to carry out his duties.

14. Dispute resolution

14.1 Any disputes about the nature of the Employee’s performance
Agreement, whether it relates to key responsibilities, priorities
Methods of assessment and/ or salary increment in the Agreement
must be mediated by the Speaker/ Mayor within 30 days of receipt
of a formal dispute from the Employee, whose decision shall be final
and binding on both parties.

14.2 Any dispute about the outcome of the Employee’s performance
Page 14 of 17
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Evaluation, must be mediated by a member of the Municipal Council, provided
that such member was not part of the evaluation panel provided that such
member was not part of the evaluation panel provided for in 7.5 within 30
days of receipt of a formal dispute from the Employee, whose decision shall be
final and binding on both parties.

15 General
15.1 The contents of the Performance Agreement will be made available to
the public by the Employer in accordance with the Municipal Finance
Management Act, 2003 and Section 46 of the Municipal System Act
15.2 Nothing in this Agreement diminishes the obligations, duties or
Accountabilities of the Employee in terms of his Contract of Employment,

or the effects of existing or new regulations, circulars, policies, directives
or other instruments.

Q ol Julsy 9015
Thus done and signed at NUMEMA o, s —= —dayof ——=—1-C— 1

AS WITNESSES

““MAYOR (the employer) 7

7

AS g\lTNESSES

'I S —_—

_
Municipal Manager (The employee)

2

Page 15 of 17






ANNEXURE A

PERFORMANCE PLAN
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

], Z' s Mﬂwﬂz ZJ?- , in my capacity as the Municipal Manager of the Great Kei
Municipality submit this Draft Service Delivery and Budget Implementation Plan (SDBIP) for the 2019/20
financial year for approval by the Mayor. This SDBIP has been prepared in terms of the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act of 2003.

M’Kw 25 o6 /20,7

~4/M Mambila / Datd
Munjcipal Manager




MAYOR’S APPROVAL

I, Néh—-:M'l;Ezl L;Q[.T{Zﬁ:,/_g , in my capacity as the Mayor of the Great Keij Municipality,
hereby approve the Final Service Delivery and Budget Implementation Plan (SDBIP) for the 2019/20

financial year as required in terms of Section 53 (1)(c) (ii) of the Local Government: Municipal Finance
Management Act of 2003.

,29'-/&4/97) i

Clir N Tekile . Date

Mayor W



PART 1: BACKGROUND

1.1. Introduction

The Service Delivery and Budget Implementation Plan (SDBIP) is a key management,
implementation and monitoring tool which provides operational content to the end-of-year service
delivery targets as set out in the budget and IDP. It determines the performance agreements for
the Municipal Manager and all Top Managers whose performance is monitored through Section 71
monthly reports and evaluated through the annual process.

1.2. Legislative framework

In terms of Section 1(i) of the MFMA, the SDBIP is defined as: “a detailed plan approved by the
mayor of a municipality in terms of section 53(1) (c) (i) for implementing the municipality’s delivery

of services and the execution of its annual budget and which must include (as part of the top-layer)
the following:

(a) Projections for each month of-

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that ma y be prescribed.”

In terms of the MFMA read together with Municipal Budget and Reporting Regulations of 2009,
the process of the SDBIP is as follows:

= The Mayor of a municipality must (c) (ii) that the municipality's service delivery and

budget implementation plan is approved by the Mayor within 28 days after approval of

the IDP and budget. This SDBIP will inform the performance agreements of all Section

57/6 Managers and it will further be cascaded down as per the PMS policy of Council.
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21.2 Sub-component 2 — Monthl Projections of Expenditure (Operatin and Capital) and

revenue for each vote Capital Expenditure (Standard Classification
EC123 Great Kei - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2019/20 Medium Term Revenue &
[ Vote Description Ref| 20516 | 201617 | 201718 Current Year 2018/19 S venue
Expenditure Framework
Rih g ’ Audited Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budget Yea
ousn Outome | Outcome | Outome | Bulget | Budget | Forecast | outome | 201920 | 20202t | 221312
Capital expenditure - Municipal Vote
Single-year expenditure appropriation 2
Vote 1- COUNCIL & ADMINISTRATION 143 3 - 40 - - - - - -
1.1+ 1.1 - Municipal Council 143 36 40 -7 -
1.2- 1.2 - Mayors office
Voie 2- MUNICIPAL MANAGER 50 - - - - - - - - -
21-2.1- Municipal manager 50 -
I
Vote 3 - FINANCIAL MANAGEMENT & INFORMA 1215 132 Tm 260 150 150 150 150 - -
3.1-3.1 Financial Management 1275 132 712 260 150 F 150 F 150 150
3.2-3.2- Information Technology
Vote 4 - HUMAN RESOURCES & ADMINISTRATI 70 - - - - - - - - -
41- 41 Human Resources 70 -
4.2 4.2 -Administration
Vote 5 - COMMUNITY SERVICES 5 661 - - 50 1760 1760 1760 - - -
5.1+ 5.1 -Refuse 5 591 - 50 1760 7 1760 1760
5.2 - 5,2-Amenities
5.3 - 5.3 -Traffic 70 -
5.4 Library
5.5+ Cemetry
Vote 6 - INFRASTRUCTURE SERVICES 2713 13473 13505 1 26335 26335 26335 16 691 16 049 18316
6.1+ 6.1-Roads and Streets 25474 13473 13508 1177 03857 03I 2033 10 291 11049 11564
6.2 - 6.2-Town planning 548 - 70 -r -
6.3 - 6.3-Electricity 1110 - 6030 6000 6000 6000 6400 5000 6752
Vote 7 - STRATEGIC SERVICES & LED 40 - N . - - - - - -
7.4 1DP and LED 40
Capital single-year expenditure sub-total 372 13 641 12 17627 28 245 28245 28 245 16 841 16049 18316 |
Total Capital Expenditure 3 | 13641 | 21217 17627 ] 28245 2845 28245 16 841 16049 18 316




EC123 Great Kei - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2019/20 Medium Term Revenue &

Vote Description Ref| 2015/16 2016117 2017/18 Current Year 2018/19 :
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yoar Budget Year | Budget Yoa
| Outcome Outcome Outcome Budget Budget Forecast 2019/20 +1 2020/21 +22021/22
Revenue by Vofe T
Vote 1 - COUNGIL & ADMINISTRATION 74 104 331 221 321 321 - - -
1.1-1.1 - Municipal Council 74 104 33 221 321 321 - - -
1.2-1.2 - Mayors office
Vote 2 - MUNICIPAL MANAGER - - - - - - - - -
2.1 - 2.1 - Municipal manager
Vote 3 - FINANCIAL MANAGEMENT & INFORMA 70 456 73 046 73 207 83 150 75 821 75 821 109 981 101722 111 138
3.1 - 3.1 -Financial Management 70 456 73046 73 297 83 150 75 821 75 821 109 981 101722 111138
3.2- 3.2 - Information Techrology
Vote 4 . HUMAN RESOURCES & ADMINISTRATI(] 62 72 12 111 200 200 210 220 230
4.1- 4.1 -Human Resources 62 72 12 i 200 200 210 220 230
4.2 - 4.2 -Administration
Vote § - COMMUNITY SERVICES 3375 11393 11 761 16 701 17 279 17 279 19711 20755 21 901
5.1-5.1 -Refuse 131 9 260 9 886 13 869 14 445 14 445 13 000 13702 14 442
5.2 - 5.2-Amenities 432 616 724 629 1129 1129 2706 2787 2916
5.3- 5.3 -Trafic 1219 1517 1151 2203 1705 1705 4 005 4 266 4544
5.4 - Library 410 - -
6.5 - Cemetry 2
Vote 6 - INFRASTRUCTURE SERVICES 39774 23 854 23 495 26 983 25149 25149 25 272 25173 27 917
6.1 - 6.1-Roads and Streets 34 065 13023 12632 12284 12522 12522 12 442 11 630 12173
6.2 - 6.2-Town pianning 249 159 203 500 454 454 657 694 718
6.3 - 6.3-Electricity 5460 10672 10 660 14 199 12174 12174 12174 12 849 15 025
Vote 7 - STRATEGIC SERVICES & LED N 23 1 - - - - - -
7.1- IDP and LED 31 23 1
Vote 9 - [NAME OF VOTE 9] - - - - = - - - -
9.1 - [Name of sub-v ote]
Total Revenue by Vote 2 13773 108 453 108 897 127 165 1187711 118 771 185 174 147 870 161 186
Expenditure by Vote T
Vote 1 . COUNCIL & ADMINISTRATION 8 591 7 422 7746 6 570 5974 5974 6104 6 433 6 781
1.1 - 1.1 - Municipal Council 8 591 7422 7746 8 570 5974 5974 6104 6433 6781
1.2-1.2 - Mayors office
Vote 2 - MUNICIPAL MANAGER 6723 8521 7117 6876 5923 5923 6 294 6634 6 932
2.1 - 2.1 - Municipal manager 6723 8 521 7117 6 876 5823 5923 6294 6634 6992
Vote 3 - FINANCIAL MANAGEMENT & INFORMA 46 687 90 461 43 562 54 924 48 482 48 482 48 255 46 684 48 5§53
3.1 - 3.1 -Financial Management 46 687 80 461 43 562 54 924 48 482 48 482 48 255 46 684 48 553
3.2- 3.2 - Information Technology
Vote 4 - HUMAN RESOURCES & ADMINISTRATIC 12 923 14 590 11 871 13 440 11 320 11 320 13 220 13175 13 886
4.1-4.1 -Human Resources 12923 14 590 11871 13 440 11 320 11 320 13 220 13175 13 886
4.2- 4.2 -Administration
Vote § - COMMUNITY SERVICES 10 697 10 695 13 535 23 404 17 310 17 310 18 979 18 620 20 657
5.1-5.1 -Refuse 6194 6242 9 462 15974 11192 11192 12 580 13 259 13975
5.2 - 5.2-Amenities 2522 2385 1415 2521 2059 2089 1970 2055 2143
5.3-5.3 -Traffic 1982 2068 2 658 4909 4 059 4059 4429 4 306 4 539
5.4 - Library
5.5 - Cemetry
Vote 6 - INFRASTRUCTURE SERVICES 20 825 24 047 41 675 23844 26 838 26 838 39 720 32029 33 097
6.1 - 6.1-Roads and Streets 11040 11 047 11 478 8945 9975 9975 20 000 11 625 12 253
6.2 - 6.2-Town planning 1376 1701 1754 1493 1610 1610 1985 2082 2205
6.3 - 6.3-Electricity 8409 11 300 28 443 13 406 15 253 15253 17 736 18 311 18 638
Vote 7 - STRATEGIC SERVICES & LED 3092 3919 4635 5530 5361 5361 5 650 5955 6277
7.1 - IDP and LED 3092 39 4635 5530 5 361 5361 5 650 5955 6 277
Total Expenditure by Vote 2 109 537 159655 130 144 134 587 121 209 121 209 138222 130 530 136 243
Surplus/(Deficit) for the year 2 4235 (51 162) (21 244) (7 422) (2 438) (2 438) 16 952 17340[ 24943




21.3 Sub-component 3- Budget Statement Summary

EC123 Great Kei - Table A1 Budget Summary

Description 201516 | 01617 | 201718 Current Year 2018119 2018120 Medium Term Revenue &
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted | Fuli Year | Pre-audit Budget Year } Budget Year Budget Yea
Outcome | Outcome Outcome Budget Budget Forecast outcome 2019/20 +1. 2020021 | +2 2024122
Financial Performance
Property raes 17 000 22787 23721 25791 25791 25791 25791 29 000 30 566 33.00¢
Service charges 5485 15 640 16 831 13 870 13 870 13 870 13870 19 495 20 547 21 657
Investment revenue 896 319 1M 225 500 500 500 526 600 632
Transfers recognised - operational 48787 44 804 44 478 45 547 45 547 45 547 45 547 46 673 47 280 47 280
Other own rev enue 8539 8916 9052 24 616 15709 15709 15 709 41828 29 556 33960
Total Revenue (excluding capital transfers and 80708 92 465 94 198 110 049 101 417 101 417 101 417 137 521 128 549 136 529
contributions)
Employee costs 42570 48.740 50 636 50 444 51 596 5159% 51 536 55602 58 604 01769
Remuneration of councillors 3993 4157 4137 4600 4 600 4600 4 600 4600 ! 4 848 5110
Depreciation & asset impairment 25 267 21 562 17 103 25 000 18 000 18 000 18 000 18 500 19000 19 500
Finance charges 1238 1844 3076 €65 700 700 700 - - -
Materials and bulk purchases 7954 8 497 8378 8700 10736 10736 10736 11 595 12221 12 881
Transfers and grants - - - - - - - - - -
Other ex penditure 28514 74 855 46 812 45178 35577 35577 35 577 47 925 35 856 36 983
Total Expenditure 109 537 754 65 T30 147 134 567 127209 1217209 127 200 EET 77— 136 245
Surplus/({Deficit) (28 525) (67 150} (35 943 (2453) (19751) [19757) (19797) (7ot 1982) 5
Transfers and subsidies - capital (monetary allocati] 33 065 16 028 14 699 17 116 17 354 17 354 17 354 17 653 18030 18 030
Contributions recognised - capital & contributed assd ~ - - - - - - ~ - ~
Surplus/(Deficit) after capital transfers & 4236 (51 162) (21 244) (7422 (2438) (2 438) (2438) 16 952 16 049 18 316
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 4236 (51 162) (21 244) (7 422) (2 438) (2438) (2 438) 16 952 16 049 18 316
Capital expenditure & funds sources
Capital expenditure 34 372 13641 21277 17 627 28 245 28 245 28 245 16 841 I 16 049 18 316
Transfers recognised - capital 3122 13473 13 505 17 207 18 558 18 558 18 558 16 841 [ 16 049 18 316
Borrow ing - - - - - - - - - -
Internally generated funds 3146 168 7772 420 9687 9 687 9687 - - -
Total sources of capital funds 34372 13641 21277 17627 28 245 28 245 28 245 16 841 16 049 18316
Financial position
Total current assets 13583 14323 14 663 14 803 18 315 18 315 18 315 31953 42037 47 383
Total non cument assets 373 909 340 472 335416 341 552 335 380 335 380 335 380 349 759 364783 381 544
Total current liabiliies 23049 43083 55 632 33050 33437 33437 33437 16 925 22 266 26 158
Total non current fiabiliies 18779 20013 23977 11021 23977 23977 23977 21 000 22134 23329
Community wealth/Equity 345 663 291 699 270 470 312 284 296 281 296 281 296 281 343 787 362 419 379 439
Cash flows
Net cash from (used) operating 11198 11224 2247 18 426 18 426 18 426 18426 17 953 14629 14719
Net cash from (used) investing {29 559) {13 641) (21 277) {17 627) (28 245) (28 245) (28 245) (13 691) (11 049) (12 316)
Net cash from (used) financing (488) - (383) (418) (418) (418) (418) - - -
Cashicash equivalents at the year end 2156 (261) 550 931 {9 686) (9 686) (9 686) 4812 8393 10 796
Cash backing/surplus reconciliation 1
Cash and investments av ailable 2156 (262) 550 3551 4202 4202 4202 3 550 4 500 7000
Application of cash and investments 14225 30416 42 259 22786 18753 18753 18753 (6 734) (7 289) (5501)
Balance - surplus (shortfall) {12 069) (30 678) (41 708) (19 236) (14 552) (14 552) (14 552) 10 284 11789 12 501
Asset management
Assetregister summary (WDV) 373 909 315792 335416 341 552 341 552 341 552 341552 320 054 332 257 339 318
Depreciation 25267 21 542 17 103 25000 18 000 18 000 18 000 18 500 19 000 18 987
Renewal and Upgrading of Ex isting Assets -~ - - = - - - - - -
Repairs and Maintenance 3255 1357 1792 7285 1674 1674 1674 10 47 1525 1607
Free services
Costof Free Basic Services prov ided - - - - - - - - - -
Revenue costof free services provided 1006 - - - - - - - - -
Households below minimum service Jevel
Water: 2 2 2 2 2 2 2 2 2 2
Sanitation/sew erage: 2 2 2 2 2 2 2 2 2 2
Energy: - - - - - - - - - -
Refuse: 8 6 6 6 6 [ [ 6 [ 6




21.4 Sub-component 4- Monthly Budget Statement - Financial Performan

expenditure by municipal vote)

ce (revenue and




EC123 Great Kei - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2019/20 Medi T R
Vote Description Ref| 2015116 2016/17 2017/18 Current Year 2018/19 ecium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Y«
a
Outcome Qutcome Outcomae Budget Budget Forecast 2019/20 +1 2020/21 +2 202143
Revenue by Vote 1
Vote 1 - COUNCIL & ADMINISTRATION 74 104 331 221 3z 321 - -
1.1 - 1.1 - Municipal Council 74 104 331 221 321 F 321 - -
1.2- 1.2 - Mayors office
Vote 2 - MUNICIPAL MANAGER - - - - - - - -
2.1 - 21 - Municipal manager
Vote 3 - FINANCIAL MANAGEMENT & INFORMA 70 456 73 046 73 297 83 150 75 821 75 821 109 981 101 722 1111
3.1 - 3.1 -Financial Management 70 456 73 046 73297 83 150 75 821 75821 109 981 101 722 1112
3.2- 3.2 - Information Technology
Vote 4 - HUMAN RESOURCES & ADMINISTRATIC] 62 72 12 111 200 200 210 220 2%
4.1 - 4.1 -Human Resources 62 72 12 11 200 200 210 220 2:
4.2 - 4,2 -Administration
Vote 5 - COMMUNITY SERVICES 3375 11 393 11761 16 701 17 279 17 279 19711 20755 2190
5.1 - 51 -Refuse 1311 9 260 9886 13 869 14 445 14 445 13 000 13702 14 44
5.2 - 5.2-Amenities 432 816 724 629 1120 1129 2 706 2787 291
6.3 - 6.3 -Trafic 1219 18617 1151 2203 1705 1705 4 005 4 266 454
5.4 - Library 410 — -
5.5 - Cemetry 2
Vote 6 - INFRASTRUCTURE SERVICES 39774 23 854 23 495 26 983 25149 25149 25272 25173 2791
8.1 - 6.1-Roads and Streets 34 065 13 023 12 632 12 284 12522 12522 12 442 11 630 1217
6.2 - 8.2-Town planning 249 169 203 500 454 454 657 894 71
6.3 - 6.3-Electricity 5460 10 672 10 660 14 199 12174 12174 12174 12 849 1502
Vote 7 - STRATEGIC SERVICES & LED 31 23 1 - - - - - -
7.1 - IDP and LED 31 23 1
Vote 9 - INAME OF VOTE 9) - - - - - - - - -
9.1 - [Nama of sub-vate]
Total Revenue by Vote 2 113773 108 493 108 897 127 165 M8 771 118771 155174 147 870 161 18¢
Expenditure by Vofe 1
Vote 1 - COUNCIL & ADMINISTRATION 8 591 7 422 7 746 8 570 5974 5974 6 104 6433 6 781
1.1 - 1.1 - Municipal Council 8 591 7422 7 746 6 570 5974 5974 6104 6433 6781
1.2- 1.2 - Mayors office
Vote 2 - MUNICIPAL MANAGER 6723 8 521 7117 6876 5923 5923 6 294 8 634 6992
2.1 - 2.1 - Municipal manager 6723 8 521 7117 6 876 5923 5923 6294 6634 6 992
Vote 3 - FINANCIAL MANAGEMENT & INFORMA 46 687 90 461 43 562 54924 48 482 48 482 48 255 46 684 48 553
3.1 - 3.1 -Financial Management 46 687 90 461 43 562 54 924 48 482 48 482 48 255 46 684 48 553
3.2 - 3.2 - Information Technology
Vote 4 - HUMAN RESOURCES & ADMINISTRATIC 12923 14 590 11 671 13 440 11 320 11 320 13 220 13175 13 886
4.1 - 4.1 -Human Resources 12923 14 590 11 871 13 440 11 320 11 320 13 220 13178 13 886
4.2 - 4.2 -Administration
Vote 5§ - COMMUNITY SERVICES 10 697 10 695 13 535 23 404 17 310 17 310 18 979 19 620 20 857
5.1 - 5.1 -Refuse 6194 6242 9 462 15974 11 192 11192 12 580 13 259 13 976
5.2 - 5.2-Amenities 2522 2385 1415 251 2059 2059 1970 2055 2143
5.3 - 5.3 -Traffic 1982 2068 2 658 4909 4059 4059 4429 4 306 4 539
5.4 - Library
5.5 - Cemetry
Vota 8 - INFRASTRUCTURE SERVICES 20 825 24 047 41 675 23 844 26 838 26 838 39 720 32 029 33 097
6.1 - 6.1-Roads and Streels 11 040 11 047 11 478 8945 9975 9975 20 000 11 625 12 253
6.2 - 6.2-Town planning 1376 1701 1754 1493 1610 1610 1985 2092 2 205
6.3 - 6.3-Electricity 8 409 11 300 28 443 13 406 15 253 15 253 17 736 18 311 18 638
Vote 7 - STRATEGIC SERVICES & LED 3 092 3919 4 635 §530 5361 5361 5650 5955 6277
7.1- IDP and LED 3092 3919 4 635 5530 5361 5361 5650 5955 6 277
Total Expenditure by Vote 2 109 537 159 €55 130 141 134 587 121 209 121 209 138 222 130 530 | 136 243
Surplus/(Deficit) for the year 1z 4236 (51 182) (21 244) (7 422) (2 438) (2 438) 16 952 17 340 24 943




21.5 Sub-component 5- Monthly Budget Statement - Capital Expenditure (municipal vote

standard classification and funding)

—_—

2019/20 Medium Term Revenue &

Vote Description of | 2015116 201617 201718 Current Year 2018/19 _
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budgat Year
Quicome | Outcome | Ouicome Budget Budget Forecast | outcome 201920 |+ 20201 | +2 2024122
Capital multi-year expenditure sub-total - - - - - = - - - -
Single-year expenditure fo be appropriated
Vote 1- COUNCIL & ADMINISTRATION 143 36 - 40 - - - - - -
Vote 2 - MUNICIPAL MANAGER 50 - - - - - - - - -
Vote 3 - FINANCIAL MANAGEMENT & INFORMATI( 1275 132 1172 260 150 150 150 150 - -
Vote 4 - HUMAN RESOURCES & ADMINISTRATION 70 - - - - - - - - -
Vote § - COMMUNITY SERVICES 5661 - - 50 1760 1780 1760 - - -
Vote 6 - INFRASTRUCTURE SERVICES 713 13473 13 505 17217 26 335 26 335 26 335 16 691 16 049 18 316
Vote 7 - STRATEGIC SERVICES & LED 40 - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital single-year expenditure sub-total 34312 13641 a2 a7 28 245 28 245 28 245 16 841 16048 18 316
Total Capital Expenditure - Vote Hin 13 641 A2 17 621 28 245 28245 28245 16 841 16 049 18 346
Capital Expenditure - Functional
Governance and administration 1538 168 11m 300 150 150 150 150 - -
Execufive and council 193 36 40
Finance and administration 1345 132 1m 260 150 150 150 150
Infernal audit
Community and public safety 70 - - - - - - - - -
Communty and social services 70
Sport and recreation
Public safety
Housing
Health
Economic and environmental services 26 022 13473 13 505 1nur 20335 20335 20 335 10 291 11049 11 564
Planning and development 548 - 0
Road transport 25474 13473 13 505 1177 20335 20 335 20335 10291 11049 11 564
Environmental protection
Trading services 6742 - - 6080 7760 7760 7160 6 400 5000 6752
Energy sources 1110 - 6030 6000 6000 6 000 6 400 5000 6752
Water management
Wasfe water management
Waste management 5631 - 50 1760 1760 1760
Other
Total Capital Expenditure - Functional 34312 13641 21217 17621 28 245 28 245 28 245 16 841 16 049 18 346 |
Funded by:
National Govemment 3122 13473 13 505 17207 67987 167981 16798 16 841 16 049 18316
Provincial Govemment 1760 7 1760 1760
District Municipality
Other ransfers and grants
Transfers recognised - capital 31226 13473 13 505 17207 18 558 18 558 18 558 16 841 16049 18316 |
Borrowing [
Internally generated funds 3146 168 7772 420 9687 7 9687 [ 9687 - - -
Total Capital Funding 4312 13641 Filbigg 17627 28 245 26 245 28 245 16 841 16 049 18 316




2.1.6 Sub-component 6- Monthly Budget Statement - Financial Position

EC123 Great Kei - Table A6 Budgeted Financial Position

—

Description Ref| 201516 | 267 | a01ms Current Year 2018/19 201820 Medium Tem Reenue &
Expenditure Framework
Rthousand Audited | Audited Audited Original | Adjusted | FullYear | Pre-audit Budget Year | Budget Year Budget YealrI
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 201920 | +12020121 | +2 204122
ASSETS
Current assets-
Cash 185 - 556 3495 3495 3495 3495 550 1000 3000
Call investment deposits 1 1971 53 (5 56 707 07 707 3000 3500 4000
Consumer debtors 1 11252 14085 14113 11252 14113 14113 14113 28 403 37537 40 383
Other deblors
Current portion of long-term receiv ables
Inventory 2 175 164
Total current assels 137583 35 14663 7807 183 153715 WWWW
Non current assets
Long-term receiv ables
Investments
Investment properly 71544 71544 71544 71544 71544 71544 71544 71544 71544 .54
hvestment in Associate
Property, plant and equipment 3 302 251 268818 26383 269895 263 836 263 836 263 836 218215 293 238 310000
Biological
Intangible 114 75 1 114 1 1 1 1 1 1
Other non-current assets - 36 36
Total non current zssets IS [ d0ATZ| TSAT| TS TS0 B[ I 397 4783 381544 |
WWWWWY_W_W'_MW—WWWT
LIABILIES -'
Current liabilities
Bank overdratt 1 - 315
Borrow ing 4 487 487 - 418 804 804 804 - - -
Consumer deposits
Trade and other pay ables 4 21591 127 54828 31630 31630 31630 31630 15871 21156 24 988
Provisions 1 1002 804 1002 1002 1002 1002 1054 F 1mmpr 1171
Tofal current liabilities B9 HEm 55632 33050 347 34y 3343 25 22 %6 25158 |
Non current liabilities
Borrowing 1024 700 - 25 - - - - - -
Provisions 17756 19313 23917 10756 2977 239 23977 21000 22134 23329
Total non current Tiabilities 18 0013 asn 70z T 23977 aa 7000 273 99|
TOTACLTABICITES LR BI0% | 78609 o 51 57N HESD 395 W
NET ASSETS 5 345 663 291699 270 470 312284 296 281 296 281 296 281 343787 362419 379439
COMMUNITY WEAL THIEQUITY '
Accumulated SurplusiDefici) 345 663 291699 210 470 312284 296 281 296 281 296 281 343787 362419 379439
Reserves 4 N - - - - ~ -
[TOTAL COMMUNITY WEALTH/EQUITY 5 345 663 29169 210470 312284 296 281 J 286 281 296 281 343 787 362 419 379439




2.1.7 Sub-component 7- Monthly Budget Statement - Cash Flow
EC123 Great Kei - Table A7 Budgeted Cash Flows

2019/20 Medium Term Revenue &
Description Ref| 201516 01617 2017118 Current Year 201819 )
Expenditure Framework
Rithousand Audited | Audited | Audited | Original | Adjusted | FullYear | Pre-audit Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | outcome | 201920 | + 20201 | 22021022
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 11460 16339 377 18936 18 936 18936 18 936 25000 26 350 a7
Service charges 5511 11515 16831 9073 9073 9073 9073 13526 14 256 15026
Qther revenue 38 865 248 2512 2512 2512 2512 33360 20523 24108
Govemment - operating 1 43788 44 848 4478 45547 45 547 45 547 45 547 4673 47260 47280
Govemment - capital 1 33065 16028 14699 17116 17118 17118 17116 17653 18030 18030
Interest 5567 6623 1M 239 239 238 239 4843 5105 5381
Dividends - - -
Payments
Suppliers and employ ees {0879 (803%8) (16 781) (96 640) (95 840) (96840)  (99840) (123109  (116914) (122 878)
Finance charges (5651) (2 430) (3076) (47) (247} (A7) (247) - - -
Transfers and Grants 1 - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 11199 1124 241 18426 18426 173 18426 17953 14629 1419
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - -
Decrease {Increase) in non-current deblors 3000 5000 6000
Decrease (increase) other non-current receiv ables - - -
Decrease (increase) in non-current investments - - -
Payments
Capttl assets (29559)  (13641) (21.217) (17627) (28 245) (825) (28245 {16691) {16049) (18 316)
NET CASH FROM/(USED) INVESTING ACTIVITIES (29589) (13641 1am) (7627)  {28245) (8245 (B[ (13699) (11049 (12 316)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short o foans - - -
Bomwing long term/refinancing - - -
Increase (decrease} in consumer deposits - - -
Payments
Repayment of borrow ing (488) - (383) {418) (H18) {418) {#18) - - -
NET CASH FROMY(USED) FINANCING ACTIVITIES {438) - (383) {#18) (18) {#13) {418) - - -
NET INCREASE/ (DECREASE) IN CASH HELD (18 849) 2417 812 1 (10 236) (10236} (10 236) 4262 354 2403
Cashicash equivalents at he year begin: 21005 2156 (262) 550 550 550 950 550 4812 8393
Cashfcash equivalents at fe year end: 2 2156 {261) 550 93 (9 686) (9 686) (9 686) 4812 8393 10796




2.1.8

udget

:

2.1.8.1

Sub-component 8- Reconciliation of IDP Strateqg

ic objectives and 2018-2019 Final

EC123 Great Kei - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Reconciliation of IDP Strategic Ob jectives and Budget (Revenue

’bjectives and Budget (Revenue)

2019/20 Medium Term Rovenuo & |

Strategic Objective [ Goal Goal 201516 | 2016M7 | 20178 Current Year 2018/19
Code Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year [Budget Year
R thousand Outcome Outcome Qutcome Budget Budget Forecast 2019/20 +12020/21 | +2 2024122
To ensure that National 100% processing of building 1376 1701 1754 1493 1610 1610 657 694 718
Building Regulations are plans within 3 months
adhered to by 2022
To ensure improved solid 10 additional househoids with 6194 6242 9 462 15 974 11192 11182 13 000 13702 14 442
waste management by June |access weekly refuse
2022 remov al
To improve of |Impl of the 2522 2385 1415 2521 2059 2059 2706 2787 2916
cemeterias by June 2022 |cemetery Management plan in
Komga
To Maintain budgefing and | Submission of compll 3500 3500 3500 3500 4000 4500
reporting mechanisms in line |reports as per the MFMA and
with Municipal VAT Act
To maintain and improve 1 % increase 17 000 22787 23721 2573 25791 25791 25791 30 566 33 000
effective revenue collection
sy stem consistent with
Section 95 of the MSA and
enforce the municipality ‘s
credit and debt control policy
(Section 64 MFMA) by June
2022.
To enhance the enforcement | 600 leamers' ficense and 600 1982 2068 2658 4909 4059 4 059 4 005 4 266 4 544
of National Road Traffic Act 93 | drivers license. 120
of 1996, by -laws and drivers renewal
safeguard municipal assets by
June 2022, |
1D05: By ensuring the Number of capacity programs 1875 2010 2343 2415 2415 2415 2625 2635 2 909
implementation and monitoring | coordinated for Councilors and
of WSP (including Staff (Qutput)
learnerships, intemships, and
graduals training
programmes).
To Maintain budgeting and | Comy reports submitied | FMOS- 3500 4000 4 500
reporting mechanisms in line |as per MFMA and VAT Act |01
with Municipal Finance (Input)
Management Act
To ensure accessible roads |Number of kms i be SDO1 33 085 12 023 11 369 11118 11116 11 116 11 253 11630 12173
within the Great Kei Local |censtructed through MIG
Municipal Area by June 2022
To ensure accessible roads |Number of square metars to 1000 1000 1263 1168 1168 1.168 1189 - -
within the Great Kei Local be maintained through pothole
Municipaf Area by June 2022 |patching and blading utlizing
‘EPWP & internal funding ]
To increase access to Solicit funding fom DOE and |SD03 1000 4005 3330 6 000 2000 2000 6400 5000 6752
electricity in Great Kei | potential funders
To maintain effectve and By ensuring adherence o FMO02 47 760 54 272 51577 52 279 §3 862 53 862 80 549 67 299 68 105
efficient procurement by June |Supply Chain Management
2022 Regulatons
Allocations to other priorities 2
ITotaI R {excluding capital # fers and contributions) —| 1 13773 108 493 ! 108 897 127 165 1871 118711 l 155 174 146 579 154&5}”




2.1.8.2 Reconciliation of IDP Strategic Objectives and Budget (operating ex enditure
EC123 Great Kei - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strategic Objective Goal Goal 201516 2016117 2017118 Current Year 2018119 2019120 Medium Term Revenue &
Code Ref . Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year Budget Year

R thousand Outcome Outcome QOutecome Budget Budget Forecast 2019120 +1 2020/21 +2 2021122

To create job opportunities Number of job opportunities 1189 - -

through EPWP programme by |created through CWP

June 2022

To ensure proper Review of assat policy and 10 347 1525 1607

and iints of asset ragister

of GKM assets by June 2022

To increase access to 1 Application submitted as at 6 400 5000 6752

electicity in Great Kei end of October 2017

Comimunities by 2022

To ensure alignment of SDF | A comprehensive Land Audit 250 - -

with the IDP by June 2022 o

ensure progressive Spatial

Planning & Land Use

Management Sy stems

To ensure proper Review of asset policy and 800 800 800

management and maintenance |maintenance of asset register

of GKM assets by June 2022

ex penditire management Payment of salaries on 60 202 63 453 66 879

processes and sy skems by deadline.

2022

To Maintain efeclive and Review and Implement IT 889 726 765

eficient Information and Masterplan approved by

tzchnology systems by June |council

2022

To maintain and improve 100% bensficiary 421 444 467

effectve revenue coll bsidi of the cust

sy stem consistent with that have claimed

Section 95 of the MSA and

enforce the municipality's

credit and debt control policy

(Section 64 MFMA) by June

2022,

To ensure a hully capacitated |WSP reviewed and approved 300 318 333

and competent w orkforce and |by Council

council for the enhancement of

performance, service deliv ery

and sound corporate

governance by June 2022,

To provide independent Approved Internal Audit and 74 78 a2

professiona! advice on Audit Committee charters by

governance issues, risk Coungil

management and internat

Ex penditure management Creditors payment period FMO03- 34925 21 356 21983

processes and sy stsms by 01

2022

To maintain and improve Review and updated indigent |FM10- 1052 1052 1109

effective revenue collection register o1

system consistent with

To maintain effecive and | By ensuring adherence to | FMo2 109 537 159 655 130 141 134 587 121 209 121 209 21 574 35781 35 485

efficient procurement by June |Supply Chain Management

2022 Regulations

Allocations to other priorities

Total Expenditure 1 109 537 159 655 130 141 134 587 121 209 121 209 138 222 130 530 136 243




2.1.8.3 Reconciliation of IDP Strategic Objectives and Budget (capital ex, enditure

EC123 Great Kei - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (capital expenditure)

| 201920 Medium Term R &
Strategic Objective Goal Sod | | s | ey | oot Curent Year 2016119 ediun Taf R g
Code Ref Expenditure Framework
Audited Audited Audited | Origin | Adjusted | Full Year Budget Year | Budget Year | Budget Year

R thousand Outcome | Outcome | Outcome Budget Budget Forecast 201920 | +1202021 | 2204122
To ensure accessible roads |5km of gravel roads b be A 6591 7349 8216
within the Great Kei Local  |constructed in 2019/20
Municipal Area by June 2022

0.5km of surfaced roads th be | B

constructed in 2019/20
To promote the agrarian Phase 1 ofthe AgriPark ¢ 3700 3700 3700
economy in support of the
disadvantaged communal
farmers by June 2022
To increase access b 1 project for upgrading D 6400 5000 6400
electricity in Great Kei Elgctrical Network for 19/20 fy
Communiies by 2022
To ensure proper E
management and mainienance
of GKM assels by June 2022
To Maintain eflecive and | Upgrading and maintenance of | FMQ4 150 - -
efficient Informaton and ICT infrastructure and
technology systems by June |systems
¢
Allocations to other priorities 3
Total Capital Expenditure 1 - - - - - 16 841 16 049 18 316
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PART 5

5.1Conclusion

The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, implementation
and monitoring tool which provides operational content to the end-of-year service delivery targets as
set out in the budget and IDP. It determines the performance agreements for the Municipal Manager
and all Top Managers whose performance is monitored through Section 71 monthly reports and
evaluated through the annual process.

The SDBIP for the 2019/20 financial year is based on the Final IDP and Adjustment Budget. This SDBIP
shall inform the manner in which the departmental scorecards, down to divisional levels for the 2019/20
financial year will be structured.



ANNEXURE B

PERSONAL DEVELOPMENT PLAN (PDP)
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