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MUNICIPAL MANAGER’ 8 QUALITY CERTIFICATE

t.{ff , )
E .f"’ (410 M%Mm&% . in my capacity as the Municipal Manager of the Great Kei Municipality

submit this Draft Service Delivery and Budget Implementation Plan (SDBIP) for the 2017/18 financial year
for approval by the Mayor. This Reviewed SDBIP has been prepared in terms of the stipulated
requirements as documented in the Local Government; Municipal Finance Management Act 56 of 2003,

(Awid 0% o xotx
MM Mtalo " Date
Acting Municipal Manager
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MAYOR'S APPROVAL

.
i, )’“@ﬂﬁvﬁ CSV%Q; JS{M“Q , in my capacity as the Mayor of the Great Kei Municipality,
hereb)?/approve the Reviewed Service Delivery and Budget Implementation Plan {(SDBIP} for the
2017/18 financial year as required in terms of Section 54 (1){c} of the Local Government: Municipal
Finance Management Act of 2003,

/3 /C)Q /o;‘?(

Date

Clir L.Dj. Tshetsha
Mayor '
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PART 1: BACKGROUND

1.1. Introduction

The Service Delivery and Budget implementation Plan (SDBIP) is a key management,
implementation and monitoring tool which provides operational content to the end-of-year service
delivery targets as set out in the budget and IDP. It determines the performance agreements for the
Municipal Manager and all Top Managers whose performance is monitored through Section 71
monthly reports and evaluated through the annual process.

1.2. Legislative framework

In terms of Section 1{i) of the MFMA, the SDBIP is defined as: “a detailed plan approved by the
mayor of a municipality in terms of section 53{1) (¢} (ii} for implementing the municipality’s delivery of
services and the execution of its annual budget and which must include (as part of the top-layer} the
following:

{a) Projections for each month of-

{i) revenue to be collected by source; and

(i} operational and capital expenditure, by vote;
{b} service delivery targets and performance indicators for each quarter; and
{c) any other matiers that may be prescribed.”

In terms of the MFMA read together with Municipal Budgel and Reporting Reguiations of 2009,
the process of the SDBIP is as follows:
= The Mayor of a municipality must (¢} (ii} that the municipality's service delivery and
budget implementation plan is approved by the Mayor within 28 days after approval of the
IDP and budget. This SDBIP will inform the performance agreements of all Section 57/6
Managers and it will further be cascaded down as per the PMS policy of Council.
= In terms of section 54 (1) {c) the Mayor must consider and , if necessary, make any
revisions to the service delivery and budget implementation plan, provided that revisions
to the service delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustments budget.
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3 SDBIP Cycle
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|
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Budget

»  Monthly reports

= Quarterly reports

. Mid-term reports
= Annual reports
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Component 1 — Budget Information

Sub-component 1 = Monthly Projections of Revenue by Source

EC123 Great Ket - Table A1 Budget Summary

217110 Mediem Term Revenue &

Descrlption 2013114 2014145 2015116 Currant Year 2016117
Expenditure Framework
R theusands Audited Audited Audited Original Ad]usted Full Year | Pre-oudit [Budget Year |Budget Year | Budgel Year
Gutcoms Outcome Qutcome Budget Budget Forecast oulcome 2097118 + 201619 | +2 201920
FInenclal Performance
Fropery rates - - - - - - - 17 000 17 969 18975
Service charges - - - - - - - 13230 13 685 14 788
Inv esbnent revahue - - - - - - - 518 547 &8
Transfers recognised - operalional - - - - - - - 39 036 40 405 a1 933
Othar own levanue - - - - - - - 39 662 21273 22 464
Total Revenue (excluding capltal transfers - - - - - - - 109 337 94 179 90 718
and centribubions)
Employ g2 cosls - - - - - - - 29948 53 365 66 914
Remunsralion of councillors - - - - - - - 4 395 4648 4906
Deprecialion & asset impairment - - - - - - - 16 000 16 855 16 743
Finance charges - - - - - - - 664 102 74l
Malerials and bulk perchases - - - - - - - 88 9318 9838
Transfers and grants - - - - - - - - - -
Cther &x pandibre - - - - - - - 38222 40 401 42 663
Total Expenditara = = - - ~ = - 127 043 134788 TETES |
Surplus/{Dafielt} = = = E = - - (I EBT}f (6 108) LIy
Transfers and subsidies - capital (monetary alor - - - - - - - 15371 16 765 2z 102
Contribul anlsed - capital & contibuted 2 - - - - - - - - - -
Surplus/{Deficit) stler capltal frensfers & - - - - - - - {2 286) {23 344} {20 805)
confributions
Share of suplus/ (deficit) of associals - - - - - - - - - -
Surplusi{Defieit) for the year - - - - - - - (2 286) (23 341} (20 905}
Capltal eapendlture & finds soutces
Capital expenditare - - - - - - - 1774 18 724 19773
Translers recognised - capitat - - - - - - - 15 484 16 346 17 261
Public contributions & donatons - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds - - - - - - - 2250 2378 2511
Total eources of capitsl funds - - - - - - - 17714 18 724 9773
Financlsl posl$on
Tolal cument assets - - - - - - - 13 583 14 357 15 161
Tola! non ctimen| assels - - - - - - - 374 871 378 955 383 197
Total curent kabilifes - - - - - - - 26 318 27 819 263717
Telal non current liabllities - - - - - - - 18 779 19 849 20 981
Communily wealivEquily - - - - - - - 343 357 345 645 348 024
Cash flows
Ned gash from (used) operating - - - - - - - 24 985 5463 9512
Het cash from (used) inv esting - - - - - - - {17 14y (16 724} (19713
Net gash from (used} financing - - - - - - - [250) (264): (279}
Cashlcash equlvalents af the year end - - - - - - - 7 145 (6 380) {16 920)
Cash backinglsurpfus recancl#atlon
Cash and Investments av allable - - - - - - - 2158 2279 2 406
Application of cash and inv estmenls - - - - - - - 14 513 15 712 16 592
Balence - surpius {shortfal) - - - - - - - (12 357} {13 433) {14 185)
Assel mansgement
Assetreglater summary (WDV) - - - - - -~ 37487 g an 378 955 383 197
Depreciaton - - - - - - 15 000 15 00¢ 1§55 16 743
Renswal of Existing Asssls - - - - - - - - - -
Repairs and Maintenance - - - - - - 3445 345 3841 RE:14)
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Sub-component 2 - Monthly Projections of Expenditure (Operating and Capital) and revenue for

each voie Capital Expenditure (Standard Classification)

EG123 Great Kei - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2637118 Medium Terrs Revenue &

Funcfional Classification Description  {Ref{ 201314 2014115 2516 Current Year 201617 )
Expenditiere Framework
R thousand : Audited Audited Audited Original Adjusted | Full Year |Budget Year | Budgef Year | Budget Year
IR Outcome | Oglcome | Quicome Budget Budget Foracagt 17118 | +1 201818 | «2 2019720
evenue - Functional
Governance and admirdstration - - - - - - 91794 173 80472
Ex eculive and counci - - - - - - - - -
Finance and adminisyafon - - - - - - &1 794 77374 80972
nternal audd - - - - - - - - -
Communiy and public safety - - - - - - 808 39 421
Community and soctal sevices - - - - - - 808 308 42
Sport and recreaon - - - - - - - - -
Public safety - - - - - - - - -
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services - - - - - - 4925 14188 14739
Planaing and dev elopment - - - - - - 600 634 610
Road ransport - - - - - - 14325 13552 14069
Environmenlal prokection - - - - - - - - -
Trading services = - - - - - 91230 16 985 24 768
Energy sources - - - - - - i1 575 13008 18 455
Water management - - - - - - - - -
Waske waler management - - - - - - - - -
Waste management - - - - - - 5856 5078 6313
QOther ] - - - - - - - - -
Totaf Revenue - Funclional 7 - - - - - - 124758 HITEE) 136580
Expenditure - Functional
Governance and administration - - - - - - 78701 83187 87 846
Executive and councl - - - - - - 1733 15573 16445
Finance and administraon - - - - - - (3 968 67 615 M40
Internal auit - - - - - - - - -
Communify and public salely - - E - - - 2528 2672 2822
Commuaily and social services - - - - - - 2528 2672 2822
Spor} and recreation - - - - - - - - -
Public safely - - - - - - - - -
Houslng - - - - - - - - -
Heglh - - - - - - - - -
Economic and environmental services - - - - - - 25923 HE 26 935
Planning ant development - - - - - - 10 266 10 851 11 45¢
Read bansport - - - - - - 15 847 16550 17 476
Environmentat profecion - - - - - - - - -
Trading services - - - - - - 19 891 2104 207
Energy sources - - - - - - 12114 12805 13522
Water management - - - - - - - - -
Waste waler management - - - - - - - - -
Waste managament - - - - - - 1716 8219 8680
Otfrer 4 - - - - - - - - -
Total Expenditure - Fenclional k] - - - - - - 127043 134 285 141805
Surplusl(Deficit) for the year - - - - - - (2 286} {23 341) {20905}
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Sub-component 3- Budget Statement Summary

EC123 Great Kei - Table A3 Budgeted Financial Performance {revenue and expendituze by municipal vote)

Vote Description

R thousand

Ret

2013144

201415

101516

Current Year 2016717

2017118 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audiled
Outcome

Audited
Gutcome

Oiipinal
Budget

Adjasted
Buclgat

Full Year
Forecast

Budget Year
018

Budget Year
+H 201819

Budget Year
+2 201920

evenue by Vote
Vate 1- COUNGIL & ADMINISTRATION

Vole 2 - MUNICIPAL MANAGER
Volg 3 - FINANCIAL MANAGEMENT & INFORM

Vo2 5- COMMUNITY SERVICES

Vo 6 - WFRASTRUGTURE SERVICES
Vote 7 - STRATEGIC SERVICES & LED
Yote 8 - [NAME OF VOTE 8]

Yole § - [NAME OF VOTE 9]

Yotz 10 - {NAME OF VOTE 10}

Vol 1¢ - [NAME OF VOTE 11}

Vols 12 - NAME OF VOTE 12}

Vot 3 - [NAME OF VOTE 13}

Vot 14 - [NAME OF VOTE 14}

Vot 15 - [NAME OF VOTE 15}

Vol 4 - HUMAN RESCURCES & ADMINISTRATION

ATH

91694
100
8135
24809

80 851
112

8 621
31 306

Tofal Revenie by Vote

724758

R[0S

120800

Expenditure by Vote to be appropriated
Vole 1 - COUNCIL & ADMINISTRATION

Vole 2 - MUNICIPAL MANAGER
Vote 3 - FINANCIAL MANAGEMENT & INFORM

Vote § - COMMUNITY SERVICES
Voie § - INFRASTRUCTURE SERVICES
Vot 7 - STRATEGI SERVICES & LED
Viote 8 - [NAME OF VOTE §)

Votz § - [NAME OF VOTE 9)

Votz 10 - [NAME CF VOTE 10}

Vote 11 - [NAME OF VOTE 11}

Vote 12 - [NAME OF VOTE 12

Yotz 13- [NAME OF VOTE 13

Vote 14 - [NAME OF VOTE 14

Vole 15 - [NAME OF VOTE 15

Vote 4 - HUMAN RESCURCES & ADMINISTRATION

ATI

0 056
6 617
51501
12 067
13 816
6 960
7 566

B 515
7058
54 859
12755
14 604
20 49
7997

0992
7453
8793
13470
1541
30092
§ 445

Total Expenditure by Vote

121043

154385

141 305

Surplus/(Deficit) for the year

{3 255)

(23 341)

{20 905
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Sub-component 4- Monthly Budget Statement - Financial Performance (revenue and expenditure

by municipal vote)

EC123 Great Kei - Table A4 Budgeted Financial Performance (revenue and expenditure)

2017/18 Medium Term Revenue &

Description Ref|  2013/14 2014115 201516 Current Year 2016/17 e
Rithousand Audlted Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Quicome Qutcome Qutcome Budget Budget Forecast oulcome 2017118 +12018/19 | +2 2019/20
Revenue By Source
Properly rales 2 - - - - - - - 17000 17 869 16975
Service charges - eleckicity revenue 2 - - - - - - - 7575 6006 0455
Service charges - walsr revenue 2 - = = = = = = = %= =
Service charges - senilafon revenue 2 - - - - - - - - - -
Service charges - relise revenue 2 - - - - - - - 5656 5978 6313
Service charges - ofer
Renlal of facilifes and equipment 250 264 279
Interest eamed - exlernal invesimenls 518 547 578
Interest earned - culslanding deblors 5814 6 145 6489
Dividends received - -
Fines, penalies and forfeils 3 3 3
Licences and permils 1488 1573 1661
Agency seivices 200 21 223
Tiansfers and subsidies 39036 40 405 41933
Other revenue 2 = - = - & = & 31635 12 851 13571
Gains on disposal of PPE 22 225 237
Total Revenue (excluding capital transfers - - - - - - - 109 387 94 179 98 718
and contributions)
Expenditure By Type
Employee relaled cosls 2 - - - - - - - 59948 63 365 66914
Remuneration of councillors 4305 4 646 4 906
Deblimpalrment 3 12 000 12 684 13394
Depreciaion & asselimpaiiment 2 - - - - = - - 15000 15 855 16 743
Finance charges 664 702 741
Bulk purchases 2 - - - - - - - 6764 9263 9782
Other maleriale 8 50 53 56
Conlracled services = - - - - = - = = =
Transkers and subsidies - - - - - - - = = =
Olher expenditire 4, 5 - - - - - - - 26222 21717 29 269
Loss on disposal of PPE
Total Expenditure - - = - - = = 127 043 134 285 141 805
Surplus/{Deficit) = - = - & = - {17 657) (40 106) (43 087)
Iransters and subsicies - capital (monstary
allocations) (Nalional / Provincial and Distict) 15371 16 765 22 182
Transfers and subsidies - capital (monelary
allocations) (Nafional / Provincial Deparimental
Agencies, Households, Non-profl hstiiions,
Privale Enlerprises, Public Coporatons, Hgher | 6 - - - - - - - - - -
Transfers and subsidies - capilal (in-kind - all)
Surplusi{Deficit) after capital transfers & - - - - - - - (2 286) (23 341) (20 905)|
coniributions
Tax afon
Surplusf(Deficit) after taxation = = = = - - - {2 286 23 341) 20 905)
Attributable to minorites
Surplus/(Deficit) attributable to municipality = - = - - - - (2 286) (23 341) (20 905),
Share of surplus/ (defeil) of associala 7
Surplus/(Deflcit) for the year = - - = L - = (2 286) (23 341) (20 905),
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Sub-component 5- Monthly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)

EC123 Great Kei - Table AS Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ret

PR

B4

N6

Current Year 201617

718 Medium Term Revenue &
Expenditure Framework

Audited
QOutcome

Audited
Outcome

Audited
Quitcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
Mg

Budget Year
+1 2018119

Budget Year
+2 2019720

Single-year expenditure to be approprialed
Vote 1 - COUNCL & ADMINISTRATION

Voie 2 - MUNICIPAL MANAGER

Voie 3 - FINANCIAL MANAGEMENT & INFORMATIO!

Vote & - HUMAN RESOURCES & ADMINISTRATION

Vote 5 - COMMUNITY SERVICES
Vote 6 - INFRASTRUCTURE SERVICES
Voie 7 - STRATEGIC SERVICES & LED
Voie § - [NAME OF VOTE §}
Vote § - [NAME OF VOTE 9
Vede 10 - [NAME OF VOTE 10]
Vode 11 - [NAME OF VOTE 1]
Voiz 12 - [NAME OF VOTE 12
Vole 13 - [NAME OF VOTE 13]
Vole 14 . [NAME OF VOTE 14]
Vede 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total

1380

1427
i
740

16 346

f 507
4]

17714

Tolal Capilal Expenditure - Vote

17714

Capital diture - Functional
Governance and administrafion
Execufive and councl
Finance and adminisyaton
Intemal audit
Communily and public safety
Community and social services
Sport and recreation
Public safely
Housing
Heath
Economic and environmental services
Pianning and development
Road kansport
Environmental protecton
Trading services
Energy sources
Water management
Waste walker management
Waste management
Other

1550

1550

11464
11484
4100
4000

70

4 1638

12118
4 12118

4968

r 17350

1279
I 121%

524p

Total Capital Expenditure - Functional

17714

18724

19173

Funded by:

National Government

Provincial Govemmant

District Municipality

Oher translers and granis
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

15484

o7

15464

2250

16 346

4 2378

17261

i 2511

Total Gapital Funding

17714

15724

19717
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Sub-component 6- Monthly Budget Statement - Financial Position

EC123 Great Kei - Table A6 Consolidated Budgeted Financial Position

Description Ref| 2013114 2014115 201516 Current Year 2016/17 2017/18 Medium Term Revenue &
R Audited Audited Audited Original Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast outcome 2017118 +1 2018119 | +2 2019120

ASSETS
Current assels

Cash 185 [ 195 [ 206

Call invesimenl deposils 1 - - - - - - - 191 2084 2200

Consumer deblors 1 - - - - - - - 11252 11884 12 560

Inventory 2 175 [ 185 195
Total current assets - - - - - - - 13 583 14 357 15161
Non current assels

Investmenl property 71544 [ 75622 [ 79857

Property, plent and equipment 3 - - - - - - - 303213 303 213 303213

Infangible | 120 127
Tolal non current assels - - - - - - - 374811 376 955 383 197
TOTAL ASSETS - - - - - - - 386 454 393 313 398 358
LIABILITIES
Current liabilities

Bank overdraft 1

Borrowing 4 - - - - - - - 487 515 544

Consumer deposils

Trade and ofer pay ables 4 - - - - - - - 24 860 2 217 27 749

Provisions g7t [ 1026 | 1084
Total current liabilities - - - - - - - 26 319 21 819 29 377
Non current liabilities

Borrowing - - - - - - E 1024 1082 1142

Provisions - - = - - - - 17756 18 768 19819
Total non current liabilities - - - - - - - 18779 19 849 20 961
TOTAL LIABILITIES - - - - - - - 45098 47 668 50 330
NET ASSETS 5 - - - - - - - 343 351 345 645 348 021
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/(Defeil) 343 357 345 645 348 021
TOTAL COMMUNITY WEALTH/EQUITY 5 - - - - - - - 343 357 345 645 348 021
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ub-component 7- Monthly Budget Statement - Cash Flow

EG123 Great Kei - Table A7 Budgeled Cash Flows

i 17118 Medium Term Revenue &
Destription Refi 201314 L) 21516 Current Year 201617 S
R thawsand Audited | Audited | Audited | Original | Adjusted i FullYear | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget  Forecast | outcome | 2007118 | #f 21819 | +22009/20
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property ratss 17000 17969 18975
Servics charges 1329 13885 14768
ey revenue B 15407 15975
Governmzat - operaing 1 190% 40405 493
Governmen! - capia! ! 1531 16 765 18
higrest 6332 6693 7067
Dividends - ” -
Payments
Supplers and empioyees (@379 (105043)F  (110925)
Finance charges (414) (438) (462)
Transtars and Granks 1 - - -
NET CASH FRONIUSED] OPERATING ACTIVITIES - - i - - - - 20985 5463 9517
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposa! of PPE - - -
Decrease (Increass) in non-Current deblors - - -
Dacreass (crease) oher non-curent receivabies - - -
Decreass (imcrease) in non-Curent invesiments - - -
Payments
Capial asssls (7744); (67 (19773
NET CASH FRONV[USED) INVESTING ACTIVITIES - - - - - - - (g (174 (197m3)
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Short term loans = = =
Bommowing lorg emrefinancing - - -
Wcreass (dacreass) i consumer deposts - - -
Payments
Repayment of borrowing {250) (24 (279)
NET CASH FROV(USED) FINAKCING ACTIVITIES - - - - - - - (250); (2b4); ()
NET INCREASE/ (DECREASE} IN CASH HELD - - - - - - - 700 (13528);  (10539)
Cash/cash equivalents at fe year begin 14 7143 (6 389)
Cash/cash equivaien's & B2 year end. - . - - - - - 7143 (6380)  (16920)
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Sub-component 8- Reconciliation of IDP Strategic objectives and 2017-2018 Final Budget

8.1 Reconciliation of IDP Strategic Objectives and Budget (Revenue)

EC123 Great Kei - Supportin

Table SA4 Reconciliation of IDP strategic objectives and budget (revenu

e)

Strategic Objective Gost Gosl e | 20ans | 208806 Gurrent Vear 1617 T
Code o Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Quicome QOutcome Outcome Budget Budget Forecast 2017/18 +1 2018419 | +2 2019/20

To msintaia and improve effectve [ FMOS: Data cleanging and 72152 74820 82784

revenue coliecion Sysism accuraie biling of il GKM

consisient vih Sacton 85 of e SENVICES

M4 and enforce e municpaity’s

credit and debt control policy

(Section 84 MFMA]) by June 2022.

To enssure aocessible roads wilhn |5D01: By construcing snd 1" 11765 12182

tha Grast Kai Local M. ' Area g oravel roads

by June 2022

To easure e development, review, |ID05; By ensuring fie 100 [ 108 [ 112

Imp jon and monsoring of  imph on and monisaing

WSP for Councillors, Employess |0l WSP,

Toimprove management of SD12: By implamentng 5f sf 5

camaEnies by Juse 2022 Cematery management plan

To easurs improved sold waste | SD0S: By implementng 5655 5978 [ 6313

managsment by June 2022 integraed YWaste Management

To angure provigion of public 8002 By Constuctng and goa 54 802

amenities by June 2022 manianing public ameniSies

To incraass acosss b elacvicty in | 5D03: Solcit unding Fom 1ss [ 122 [ 12920

Geaat Kai Communiies by 2022 DOE and potential funders

To ensure signment of SOF wih the | 5DOS: By ensuring 600 [ 634§ 870

1DP by June 2022 o ensure compliance of e Municipaity

progressive Soatal Pianning & Land | SPLUMA implementation

Use Management Syst=ms 10 ensure spatal planning b

To anhance me eakecamant of FM12: By enforcing and 1601 [ 1787 | 1887

Natoasi Road Tralic Act 93 of 1895, |monitoring of road vafic rules

by-aws and saleguard municips!

assets by June 2022.

To ensure algnment of SDF wan te | SD05: By ensuring 18 000 - -

1DP by June 2022 © enswe compiance of the Municpaity

progressive Spatal Planning & Land jwih SPLUMA implementation

Use Management Sysems 0 ensure spadal planning o

To Maintzin budgetng and reporing | FMOS: Comply vith &t 2800 2080 3125

machanisms in ine with Municipal | Statutory reporiing

Financs Management Ac, VAT Act, |requirements Bnd financizl

Treasury regulasons and Budgst reforms

reforms | by June 2022

Allocations to other priorities 2

Total Revenue (excluding capital 1 fera and contributions) 1 - - - - - - 124 757 110 944 120 900
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8.2 Reconciliation of IDP Strategic Objectfives and Budqef (operating expenditure)

EC123 Great Kel -

Table SA5 Reconclilation

-

DP stiateglc ob)

es and

ex

&

Strateglc Objective Goal :::: - 201314 2014115 zo1318 Current Year 2018717 ”"’E'.::::::'_';:‘m“::::”' .
Audited Audiled Aodiied Griginal Adjusied Full Year | Budpet vear | Budgst vear | Budgsd Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 20T +1 2018/19 +2 20120
To ongure BCCestbie ropss 5001 By consyuceng and % 000 1 057 T 118
vemhin the Grest Kei Loosl maintsining  gravel ropds
Municion Ared Dy June 2022
To ensurs provision of public | BD0Z: By Conatuctng and 213 [7 v77 | t 243
amenibes by June 2022 ining pubc
To increase sccees 1 £003: Solck kinmiag from s 128 seas | 10 189
stacricry in Grem Kei DOE #na posenss! lunders
Communiies by 2022
To snsure mEprment of SDF D005 By ensunng @1s w57 [ 1021
v the IDP by June 2022 10 |compiance of e Mumopsity
ensure Dropressive Somal v BPLUNMA imolemeniason
To ensurs improvea sokd D10 By unasaming svas [ 1873 [ 1925
vespie mansgement Dy June |rehstanmion snd e CloBuse
2072 of the Kompe lsndts sae
To creme (oD ODPOMUNTRD LEDD2 Bupadn mitetves 1 263 - -
mrcugn EFVP programme Dy | pEred v/E<cs MBS 0D
June 2022 Crestin Brd SuBlanpbie
TO promote ;e Iounsm LEDO3: By marketng GKM ss 150 F 158 [ 187
potentsl of GKM Dy June B touriom destnaton Mrough
2022 SEVSIODIND WDuniem roulss
To promots e sgranan LEDOS: By supporsng pnd 200 [© 21 | 223
ScOACMy M SUDSON of e Mmonaoring Agrarisn snd
Farrvng ang
farmars by June 2022 Propramimes in paanershio
wm DRDAR
To creses & conducive LEDS: Lobby tachnicsl Suspon 100 |7 108 [ 112
snveonment for SMME's Bno | and lnding fom
Co-cparstves 1 access tunders 10 Buppon BVAME's &
by
June FOII
To ensure proper FMO1: By seveioping Bnd aoo [ an 225
Bn3 s CGRAP
of QKM DEnets Dy June 2022 |ssaet repister,
To maintin effectve ang FMO2Z: By ensuning 45 e97 44 230 %8 853
= Bna © Bupply Chsin
2 >
To ensure wrorovement of FAI0: By ceveloping, 2345 2600 2 800
Bt GUITOITEE S VAT Imslementnp Bnd monssrng
reducton of auat fngings by of Audt Acton Pian. policies
dune 2022. Bna procevures
To Masintsn efiectva ana FAi0s: By Upgraang Bna 1000 1057 [0 1118
oficient informason and masintansnce of ICT
v by June and
2022
To msntein and improve FAOS. Data cleansing mnd z00 |7 an [ 223
eflectve revenue Colectan Bccurmie batng of it KM
BY BT COARIBENT v services
Saczon 95 of mie MSA Ena
To ennsnce e entorcement | FAMI2: By entorcng Bng 513 saz [0 s7Z
of Natonal Road Traflc Act ©3 [mansoring of rosd pafic rules
of 1888, by-laws and
ERRGUBD MuniiN] Baseie by
Juns 2022
To snsure revieval of iD04: Coorsinmton of efisctve o8 3as 7 sao1r I 71 820
MmunicipEsty's orgenizesanal | Bna eficlen Recrusment Bnd
Sructwre and ensure Setecuon Process in line vem
signmaent v me IDP EopicEDle reviewsd potcies
To ensure the deveicpment  [D0S: By ensuring the soo [ sz I ss2
e, wng
manasnng of WP for of WEP
Councaiors, Emplaysss ana
Unempioyed by June 2022,
To promots Bownd Labor D12 By implermensng w0 [7 a2z [7 Erey
and y code sna
complisnce van relevant 10 the acpicabie ebor retmed
iatbour legiatatons by June tegistanon
2022,
N D13 By reviewsing of so [ sa [T =5
compatens, hesmy B Empioyes Weiness Fatcy
motvEed workdionce By June
2022
Te ensurs complisnce e D14 By implementing snd 100 [ 108 [ 112
Has snd Ssisty Regulaton | monmarmg of hesah pad safety
By June 2022 pocy and reguistons.
To promots efecive GGI1 Fegulsr and sfiectve 1wa [© sos |7 112
of T v
MEMDErS in the BfBre of | communises
govemance by June FOZZ
To samuse efecius GGO3: Enhance internal and 200 [ 29t [ 223
ot N
ang Communicmon Swmepy
oy June 2022
To ensure me Q05 By 200 21 [0 zz3
smmiementaton nd revieve of | cevelopment sng reveves! of
integrmed geveicomem OF meough implementagon of
Pimnming by June 2022 ©F piocess pinn
To ensure e GBOE. Develop Bnd reveeve 1so [ 1= [ 187
of Score
! by |[Cors sno of
Sune 2022 Performance Mensgsmen:
Svssem 1 L
To ensure efisczve ncranng | 3308 Prowvios mamineTEwve 100 108 112
of Ovarsight Commtisss by | swnpon D oversight
June 2022 commizess
To sccsiermie emoowermant G312 By sevsiosing 5o [0 185 I 187
of hamsrc iy GEROVBRIDGed  |revievang Bnd imstementng
groupa By June 2022 pima s promone
msnsvasmng of Epscst
programmes in B3 GIKM
Brograms, piems Bna propesis
Totxl Expenditurs 1 - — = - = = 437 943 134 363 141 895 |
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8.3 Reconciliation of IDP Strategic Objectives and Budget (capital expenditure)

EC123 Great Kei - Supporting Table SA§ Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objecti Goal b 013114 PO 016 Current Year 2016/17 BINR I R
e e Code el - Expenditure Framework

Audited | Audited ;| Audited | Original i Adjusted ; Full Year |BudgetYear|Budget Year | Budgel Year

R thousand Qutcome | Outcome i Outcome | Budgel Budge! | Forecast | 2017718 | #1201319 { 22019720

To ensute accessdie roads (5001 By conshuciagand | A 5644 5908 8300

vithin e GreatKei Locdl  imainizining grave! roads

Viusicia Area by June 2072

To ensure provision of b 18002: By Constuctingand | B sa0f  see]  sem

mendes by June 2022 maintaining public amenites

Toncesseaccsisd  1S00% Soiclkednghom | C ! am!

elecicty in Greal Kei DOE 81d potental funders

Communigies by 2022

Toensueimproved sold {606 By implemenng | D w! owm W

Viasie management by June lmmwwumagem

i, Pan in i wi NEAVA

To ersue Prope arerce 102 Ensre ngemenion | w!  wm! m

aendnce andleave |and mondoring o alsndance,

management by June 2022 leave pocy and procedre

To ensure accessile roads  16001: By constucling and F g | 6! 670

viin e Great Kei Locl  imainisining gravel roads

Vuricpal Area by June 2022

ToMaintan efeciveend  {FM0S: By Upgradgand. 6 1% ! o

eficient Inkrmagon nd manienance ofICT

technoiogy systems by June iinkastuchire a2d sysiems

To it e grovision of 1507 By Faskaing scess | H 2l al =2

sustzinabie human seflement | Housing as per e Greal

vithin GV by June 2022 %mmwmm

Allocations to other priorities 3

Total Capital Expenditure l - - - - - = 11714 1874 9m
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PART 8

51 conclusion

|

|

|

|
The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, implementation
and monitoring tool which provides operational content to the end-of-year service delivery targets as set
out in the budget and IDP. It determines the performance agreements for the Municipal Manager and sl

Top Managers whose performance is monitored through Section 71 monthly reporis and evaluated ‘

through the annual process. i

|

I

|

1

|

|

\

|

|

I

The Reviewed SDBIP for the 2017/18 financial year is aligned to the Adjustment Budget. This Reviewed
SDBIP shall inform the manner in which the departmental scorecards, down to divisional levels for the
2017/18 financial year will be structured.
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