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MWLV Z WK JUDWSUGH WDW, SUHVHOAR \ RX \WH 4 XDUAMU  ( GMRQ R WH * UDW HL
0 XQFISDON 1 HZ VWU IRUWH IICDQADO\ HDU 7KLY SOWRP VHYHV R
IQRP RXU VMIN-KRTHY DQG UHOFWRQ WH IGHV ZH FRQIXH R PDNH 1Q
WDQVRP IQ) \WH @HV R RXU FRP P XQWAV WURXJK P SDRMKOSWRIWDP P HV DQG

SDUGHYKISV

7KLY TXDWWUZ DV P DUHG B\ VHYHIDOAI QUIEDQAP LBMRQHY DQG FRP P XQUW RANHDAK LQMDMYHY © H ARG \WH \ HDURQ D
SRVMYH QRWM Z W RXU%DFN VR 6 FKRRO&DP SDLJQ GG B\ RXU+RQRXWDEGI 0 D\RU ZKR GRQDMG ~ SDILY RI VFKRRO
VKRHV \R GDUGHY 1Q YDURXY VFKRRY DFIRW \WH P XQIELSDONV 7KLY J HMUH Z DV D P HDQQI IXQAQYHR HQAQ WH IXWMUH R

RXU FKIGUHQ HQUXUQ) \WDWQR GDUHU LV BIWEHKIQG GXH \R OFN R EDVIE QHFHWWMEAV 7KH P XQELSDDW VXFRHWIX@®
FROYHQHG IW , QUMWRQDOS WDW LF 3 @QQLQJ 6 HVWIRQ | RUWH ILODQFLDO, HDUILQ & KLQWD ( DVWZ KHUH N
SURUMAV Z HUH IGHQMHG R IHQI \WHQ VHWYIFH GHIYHY  JRYHUDQFH DQG FRP P XQW GHYHBSP HOMRQJ IRZ DG

&RP P XQW HP SRZ HUWP HQNIRRN FHQUH W H Z W WH 2 7DNLQJ 8,) VR WH 3HRS®F &DP SDLJQ Z KHUH UHSUHVHQIMYHY

IURP \WH 8 QHP SB\ P HOWQUXWDQFH ) XQG 8,) HQIDIHG Z M RXUFRP P XQUEV R SURYIGH FUMFDOQIRWP DURQ RQ 8 ,)
EHQHIW DQG SURFHWHY HQUXUQ) \KDWHVIGHQW DUH HP SRZ HUHG Z W NQRZ BIGT H \R DFFHW VRADOVHPXUAN VHYIEHV

,Q SUHSDUDIRQ IRUKH XSFRP IQ) / RFDO* RYHUP HOM GRIRQY WH 0 XQIFISDO' HP DUFDARQ %RDUGFRQGXAMG : DUG
' HIP MMRQ FRQUXGIMRQY HQUXUQ) \WWDWRXU FRP P XQUWAV DUH IQRWP HG DQG IQYROHG 1Q WKDSIQ) \WH GHP RADIF
SURFHW

* UDW HLO XQELSDOV KDG WH KRQRXUR KRAIDJ WH' DMEW0 D\ RW &XS  Z KIFK EURXI KVWRI HWHUVSRMY) \BBIQAURP
DFURW WH GMIIEW7 KLY HYHQACRWRQD SURP RIMG VRADCFRKHVIRQ DQG KHDEKM @HVANVBN EXWDOR VKRZ FDVHG \WH VSR
SRMQIDOR RXU\RXW : H DOR HP EDUNHG RQ D ZIGH UHDFKIQ) ,QGLI HQWS HI DMADARQ &DP SDLIQ R HQFRXUDIH
TXD@\ 1Q) UMGHQW \R UHI MMUIRUIUHH EDVIF P XQIFLSDOVHUYLFHY  HQUXUQ) \WDWOR KRXVHKRTS 1Q GHHG IV BIVRXR \KH
VRADO/DIHW GHWBURYIGHG B\ \KH P XQEISDONV

) XUKHUGHP ROMIDIDY RXUFRP P W HQMWR VXSSRMQ) \WRVH 1Q GMUHW \KH P XQEISDOV Z W WH GRQDIRQY IURP * LIVR
WH * LYHV 5HG &UWRW $' 0 DQG 3WRVIGADO IVDWMUO DQDIHP HQABHQWH KDQGHG RYHUIRRG KDP SHY  E@QNHW
K\ JIHQH KXP SHY NWPKHQ XWQVLY DQG \ RID P DW \R GVDWMUDIIHFWG 1DP LOHV EUQILQ) P XFK QHHGHG WHIH R
YXQHDE®! KRXVHKRTY : H DOR SDWGHUHG Z M \WH , QGHSHQGHQW GIFVRWDOZRP P MMRQ (& QD 9 RWU( GXFDARQ
DQG 9RWU 5 HI MADWRQ &DP SDLIQ GG B\ WH + RQRXWDE®! 6 SHDNHUR & RXQAIO HFRXUDIIQ) DOHWIIEG! YRMY R
UHI MMUDQG SDMIFLSDW LQ VWIHQIWHQIQ) RXUGHP RAUDR

$V SDWR RXURQIRQJ HIRW \R SURP RM @MDR\ DQG @HBQ BDWIQ) \WH P XQEISDDV SURXGD KRWWG/ LELDY : HHN
FUHDMQY) DZ DUHQHW DERXVIRH [P SRUBGFH RN UHDAQ)  DFFHW R IQRUP DURQ DQG FRP P XQW CEWDUHY

© H DOR \RR\ WH RSSRUXQW \R FRQJ LDW@W WH * UHDW HLO DMF &@W Rl IRUWHURX\WMEBQAQ) SHURWP DQFH
7 KHUDFKIHYHP HQW DUH D WAMBP HQAR \WH KDUG Z RINR GDUHY HGXFDRY SDUHQNV DQG FRP P XQUIAV Z KR FRQIDXH \R

LQYHMAQ HGXFDUWRQ DV D SRZ HUXORRAORUMRAR HFRCRP IE WDOVIRUWP DUIRQ
$V ZH WKDUWH WHWH KU KO KW , Z MK W DANQRZ GIGJH WH GHAFDIRQ Rl RXU& RXCA@RY P XQHSDORIIIFIDY FRP P XQW

VINHKRTHY  DQG DOSDWGHY Z KR FRQIOXH \R FROUMEX\M \R EXLCIQ) D EHWU* WHDW HL , WA \KURXJ K FRIIFRYH HIRWKDW
Z HDGYDQFH RXUYMRQR D P XQIFLSDON WDWZ RUNV Z LW LW SHRS®1 R DFKLHYH VXMBLQDE®I GHYHIRSP HQW

© HIQVIW\ RX R HQR\ KLY HAMRQ DQG FRQIDXH SDHUQ Z WK XV RQRXURXWH Rl SUIRIUHW
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&@7HNG [XUKHUZ HOARQ \R WD\ 2 7KH UHSRUMG SHURWP DQOFH IV

VXUHD QRABVIQ SDSHUDQG SHUFHQBI HV EXWY HYIGHQRHG RQ \WH

JURXQG

7R P HQIRQD IHZ  RQ URDGV DQG QI UDMIKFMUH LOYHWR HQAZ H DUA

\DOIQ) R WH IRBZIQ) SURWAN \KDWKDYH EHHQ FRP SBAMG IRU
ICDGADO HDU

& ROAKPIRQR! ' ISKIQL, QMEDCE WHHW

& ROAKPIRQR! 2 G/ RFDIRQ , QML WHHW

+ & ROAKAIRQR! 1J[ IQJ[ RR , QMOD3B WHHW 3 KDVH

1 & ROAKPIRQR! 7 DIQRQ&RP P XQW + DD

, DP DOR SURXG \R DQRXQFH WDWIKH IRTRZIQ) 0 * 3 URWFW IRU
KDYH DDHDG. EHHQ FRP SBMG

+' UDDIERVFK &RP P XQW KDO

+ & ROMKRAIRQR 6 RKR , QMECDGB \WHHV

+ & ROMKRAIRQ R 7 DIQRQ , QMEDE WHHW

,Q DCGMRQ \R WH DERYH FRP SBMIG SURWFW \WH P XQELSDOV

FRP SBMWG\WH IRTZ Q) ' VDVMU3 URVIFW

+1 WVKX QMVKX DFFHW URDG

+ 1 FDONHQLIQMIDOAWHNV

1 XV} IQLOMEODOAHHNV

+. KD\ HOAVKD LQMEDOAUHHW
+ &H DQH DFFHW UIRDG

++ DUGZ IFN5 RDG\R =RCH
+&KIQND ( DW\$ WD LOMECDOAMHHW

: HGAGQRWQG\WHH Z H IQHMG D BWRQ\ HIRZ SOQWDQG | BHNQ
RUEHUVR I DWWDFN VHYIEH GHOYHY  7RGD\ ZH KDYH

+  DEAMRQDOGHYIEH ' HOHY +HDY\ ' XW O DFKICHY 6NS %Q
7N DQG ) RO QG ' RTHU \R DWIMWRQ [P SBP HOBMRQ Z W
Z DM P DQDIHP HOABDQ

+/RZ EHG+RYH 7WDIGU

$+HDY\ ' XW* DGHU

+  DEEMRQDM HKIEGV IRU7 WDIILE 2 [IIFHY
$9HKIE®I IRY DZ ( QRUFHP HQW

+ DQG %ONNH |RU7 HFKQIEDGB HYIEHV

7KH HFRQRP IE GHYHBSP HOAMR * UHDW., HL 0 XQEISDOWV KDV EHHQ
WQUEDQ® EROWUHG B\ YDURXV IQUDIYHY QREE® \KH
HABEQKP HOMR D OUH DEDBQH IMK IDP ZKIFK , YIMWG QW
ZHN 7KH IDP IV GRQJ YHY ZHODQG KDVFHDWG RYHU  IRE
RSSRUMQUAV IRURXU UMGHQN IQFAQ) \ RXW 7KLY IQYHR HQW
KDV QRWRQ SWRVIGHG P XFK GHHGHG HP S®& P HQW EXW DOR
FROMEXWG \R \WH VXWBICDE®! XVH R RXU P DUCH UAVRXUFHV
$CAMRD® [QUDVIRKPXUH P SURYHP HQV EIRXIKWE 6$15%/ . HL
&XWQIV 5 1 ° ZIOHXDQFH FROCHAMW |DALOBWM WDCH
DQG DWEDPXUWAHU IQYHMR HQW 7 KLY KXIH LQYHR HQAKDV FUDWG
REV



/IDGLHY DQG JHQWOHPHQ , FDQ QRW IRUJHW WR RYHU HPSKDVL]H WKH FRQILGHQFH , KDYH
RIILFH EXW WR JR RXW WKHUH KXQWLQJ IRU LQYHVWRUY DQG ILQDQFLDO DVVLVWDQFH ,C
ZDVH*UHDW .HL VLIXPHQH DGGLWLRQDORM,* )YXQGISEHRI SZHPEO PLR®LRQ HEHVLORNR VL\LQ
6LTLOQLVHNLVLZH QJX&RJIJWD WKDW LI ZH VSHQG RI WKDW DOORFDWLRQ E\ 0D\ ZH ZL(
,Q DGGLWLRQ WR WKDW VLQH639 HVLQJHQH NX\R DV WKH &RXQFLO RI *UHDW .HL QDEDPHC
VLIQHG E\ WKH PXQLFLSDOLW\ 6LWKHWKD QMH WKH\$PIEX® EQ FHU&IQU ¥ QB HWVD WILRBA\O 8 UGRINDHDR
5HQHZDEOH (QHUJ\ HWF?2 ED]R]JLGDNDQFD QJRNZDER H]JLQ\H L]LQWR DED]D QD]R 7KH\ DUH

7KH VSLULW RI HIFHOOHQFH LQ RXU PXQLFLSDOLW\ LQJTLQZD QD]L$XGLW 2SLQLRQV WKDW
UHFRJQLWLRQ ZH UHFHLYHG IURP WKH 0(& DV EHLQJ RQH RI WKH %HVW SHUIRUPLQJ PXQLF
VSHFLDO UHFRJQLWLRQ IURP 1DWLRQDO $XGLWRU *HQHUDO 7VDNDQL ODOXOHNH IRU LWV
VXEPLWWHG IR OODRELPH QIR TXRWH GLUHFW FRPPHQWYV RI WKH 1DWLRQDO $XGLWRU *HQHU

2 *UHDW .HL /RFDO OXQLFLSDOLW\ (DVWHUQ &DSH KDG D VWDEOH ILQDQFH XQLW KHDGHG
Rl WKH ILQDQFLDO VWDWHPHQWY LPSURYHG HYHU\ \HDU DQG WKDW DOO ILQDQFH VWDII ZF
LPSOHPHQWHG RXU DXGLW UHFRPPHQGDWLRQV WKURXJK DQ DXGLW DFWLRQ SODQ DQG LF
DV SUHSDULQJ PLG \HDU ILQDQFLDO VWDWHPHQWY VXSSRUWHG E\ WKH QHFHVVDU\ LQIRUP
VWDWHPHQWY ZLWK QR PDWHULDO PLVVWDWHPHQWYV LQ 3

7KH +RQ OD\RU WKHQ GHFODUHG WKH VWUDWHJLF SODQQLQJ VHVVLRQ DV RIILFLDOO\ RSH!
,Q RXWOLQLQJ WKH 3XUSRVH RI WKH VHVVLRQ ODQDJHU ,'3 DQG 306 0U / -XMX KLIJKOLJKW

7R DVVHVV WKH SURJUHVY RQ WKH LPSOHPHQWDWLRQ RI WKH SDVW 6WUDWHJLF 30DQQLC
D 7HUP IRU '"HYHORSPHQW

S5HYLHZ RXU SODQQLQJ DQG EXGIJHW GRFXPHQWY DQG DPHQG WKHP ZKHUH QHFHVVDU\ >

'"HILQH WKH YLVLRQ DQG PLVVLRQ DOLJQ SODQQLQJ $VVHVV ZKHWKHU RXU \HDU WHUP ¢

,GHQWLI\ SROLF\ JDSV DQG PDNH UHFRPPHQGDWLRQV IRU SROLF\ GHYHORSPHQW DQG UH

&UHDWLQJ D VXFFHVV URDGPDS ° 6'%,3 (VWDEOLVKLQJ FOHDU DQG PHDVXUDEOH J
GLYHUVH SHUVSHFWLYHV WRIJHWKHU

6KDULQJ NQRZOHGJH %HVW 3UDFWLFHV IURP DFURVV WKH RUJDQL]DWLRQV LQVWLWXWLR

+H IXUWKHU ZHQW RQ WR VSHDN RQ WKH DUHDV RI DOLJQPHQW SDUWQHUVKLS &RRSHULD
'HYHORSPHQW 30DQ 3'3 'LVWULFW 'HYHORSPHQW ORGHO ''0 *.0 9LVLRQ ZKLFK DUH

(QIRUFLQJ &UHGLW FRQWURO DQG GHEW FROOHFWLRQ

8QORFNLQJ ODQG VXLWDEOH IRU LQYHVWPHQW

6PDOO WRZQ UHYLWDOL]DWLRQ

/RFDO HFRQRPLF GHYHORSPHQW

,QWHJUDWHG +XPDQ 6HWWOHPHQWYV

,PSURYHG URDGYV QHWZRUN LQIUDVWUXFWXUH

,PSURYHG LQWHJUDWLRQ Rl JRYHUQPHQW SURJUDPPHV DV SDUW RI "0 2QH 'LVWULFW 30

5HYHQXH (QKDQFHPHQW 6WUDWHJLHV E\ PD[LPLVLQJ RXU FROOHFWLRQ UDWH DQG GHDO
VHUYLFHY DQG VWUHQJWKHQLQJ VRXQG ILQDQFLDO PDQDJHPHQW



2Q 'D\ RI WKH 6WUDWHJLF &RODSRUDWH BNVYRBRBHY 'LUHFWRU 0U % 'RXJODV JDYH DQ RYHUY
DV ZHOO DV LWV FKDOOHQJHVY .H\LQ WKH SUHVHQWDWLRQ ZDV WKH LPSOHPHQWDWLRQ RI

7KH OXQLFLSDOLW\ DIWHU RYHU \HDUV ZLWKRXW D 'LUHFWRU ILQDOO\ HPSOR\HG D FUHWPLC
YDFDQFLHV ZKLFK KDYH EHHQ ILOOHG E\ WKH LQVW L W2HWLFR @ KOH W@ IORWP HR\R K W Q D@GEQG VWG
6\WWHPV $GPLQLVWUDWRU SRVLWLRQV 7KH GHSDUWPHQW FRQWLQXHV WR FDSDFLWDWH L

7KH '"HSDUWPHQW RI (GXFDWLRQV OU ODEHFH JDYH D SUHVHQWDWLRQ ZKLFK DOVR KLJKOL]J
VFKRROV ZLWKLQ WKLV GLVWULFW O]JXYXNLOH LV FXUUHQWO\ WKH EHVW SHUIRUPLQJ KLJK
VEKRRO

OU $ 9DQ +HHUGHQ IURP +RPH DIIDLUV WDEOHG D SUHVHQWDWLRQ 2QH RI WKH NH\ LVVXH\
ELUWK RU DW OHDVW ZLWKLQ WKH ILUVW GD\V DIWHU ELUWK 7KH +RPH $IIDLUV RIILFLDC
SHILVWUDWLRQV

2Q WKH FRQWHQWLRXV LVVXEBQI YBWHDJIJWK RBWRARPFDIONKLSY KH H[SODLQHG WKDW WKH 'HSD
WKH )RUHLJQ 1DWLRQDOV ZHUH LQIDFW OHJDOO\ LQ WKH FRXQWU\ WKDW WKH\ KDG WKH S|
RQO\ WLPH WKH\ ZLOO HIIHFW DQ DUUHVW LV LI WKH IRUHLIJQHU LV LOOHJDOO\ LQ WKH FR:
H[SHUWLVH

7KH '"HSDUWPHQW RI $JULFXOWXUHY 0U <% )DGDQD

*DYH D SUHVHQWDWLRQ DQG WRXFKHG RQ D SDUWQHUVKLS WKDW LV LQ WKH SLSHZRUNV E
DJULFXOWXUDOO\ ULFK ERWK RUJDQLVDWLRQV FROODERUDWH WR HQVXUH WKDW WKLV DJ
HVSHFLDOO\ IRU VPDOO VFDOH IDUPHUYV

SUHVHQWDW MRKH\Q ZMDEHOHG E\ ,1=%$/2 6WDQGDUG %DQN DQG *UHDW .HL 639

$V SDUW Rl WKHLU &6, &RUSRUDWH 6RFLDO ,QYHVWPHQW ,1=%$/2 KDV GRQDWHG VFKRRC
ZHUH KDQGHG RYHU WR D YHU\ HODWHG OD\RU

2Q WKH UG DQG ILQDO 'D\ DQ H[WHQVLYH UHFDS ZDV JLYHQ E\ 6HQLRU ,QWHUQDO $XGLWHF
GHSDUWPHQW GHOLYHUHG D SUHVHQWDWLRQ ZKLFK RXWOLQHG WKH 'LVWULFW O0OXQLFLSDO

JROORZLQJ WKHVH SUHVHQWDWLRQV 'HSDUWPHQW KHDGYVY JDYH SUHVHQWDWLRQV RQ WKH

7KH IROORZLQJ DUH WKH 5HVROXWLRQV RI WKH VHVVLRQ

(QVXUH SURSHU DOLJQPHQW RI *.0pV SODQV WR WKDW RI *RYHUQPHQW DV UHIOHFWHG LQ '
,QYHVW PRUH LQ ORFDO VPDOO VFDOH IDUPHUV
'HYHORS WKH LOVWLWXWLRQDO 7RXULVP ODVWHUSODQ DQG HQVXUH WKH VXFFHVVIXO LP
5HYLHZ WKH )LQDQFLDO 5HFRYHU\ 30DQ
,GHQWLI\ /DQG IRU '"HYHORSPHQW DQG $JULFXOWXUDO SXUSRVHYV
SULRULW\ WR EH UDPSHG RQ WKH EULGJH FRQQHFWLQJ .HL ORXWK DQG &HQWDQH
,QLWLDWH OD\RUV $ZDUGV IRU EHVW SHUIRUPLQJ VFKRROV LQ *.0
/IREE\ +RPH $I1IDLUV WR RSHQ DQ RIILFH LQ *.0 DV WKH SHRSOH RI *.0 DUH LQ GLUH QHHG
(PEDUN RN 'DWD FOHDQVLQJ DQG FKDQJH bDOO ROG HOHFWULFLW\ PHWHUYV
03$& WR FRQGXFW RYHUVLJKW YLVLWY WR DOO UHFHQWO\ FRQVWUXFWHG SURMHFWV
5HYLHZ RI WKH RUJDQRJUDP VRSHD MR WR WWKKH QDN DWWLFXODWHG LQ WKH 6'%,3

,Q &ORVLQJ +RQ OD\RU &0OOU 1: 7HNLOH WK DB®Q HIE WKHHQIW IVGI® ®N N ¥ GRW KID WU WIKMNXOR QW L Q
RUGHU WR HQVXUH WKDW ZH FRQWLQXH WR %XLOGWKH*UHDW.HLZHZDQW










































