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ABBREVIATIONS AND ACCRONYMS

MFMA - Municipal Finance Management Act, 2003.

MTREF ~ Medium Term Revenue and Expenditure Framework

MEC — Member of Executive Committee

ADM — Amathole District Municipality

FY — Financial Year

SARS - South African Revenue Services

PAYE — Pay As You Eamn

COGTA - Eastern Cape Department Corporate Governance and Traditional Affairs
DEDEAT - Department Economic Development, Environmental, Affairs and Tourism
DOE — Department of Energy

INEP - Integrated National Electrification Programme

MIG — Municipal Infrastructure Grant

MSCOA — Municipal Standard Charts of Accounts

YTD — Year To Date



PART 1 — SPECIAL ADJUSTMENT BUDGET

1.1 MAYOR’S REPORT

The Mayor would like to present the Special Adjustment budget on this day of 26" November

2024 and it is presented in terms of Section 28 of the Municipal Finance Management Act of 2003.

The municipality has received a roll over approval letter from the National Treasury on the 22" of
October in relation to the Municipal Disaster Recovery Grant for the amount R16.4 million. The
approval amount of R16.4 million is for the following projects:

- Ncakuleni internal streets (R1.9 million);

- Lusizini internal streets (R1.9 million);

- Ntushuntushu internal streets (R2.5 million);

- Hardwick road to zone 10 (R3.7 million);

- Chinsta East area 16 and 17 internal streets (R2.4 million);
- Khayelitsha internal streets (R1.9 million); and

- Ngxingxolo internal streets (R1.8 million).

The municipality has also been allocated an amount of R18.1 million for the 2024/25 financial
year in relation to Municipal Disaster Recovery Grant and as such it has begun the procurement
process of 5 approved projects:

Reconstruction of Kei Mouth Internal Streets (R5.3 million)
Reconstruction of Haga-Haga Internal Streets (R 4 million)
Reconstruction of Ngxingxolo Access Road (Kwenxurha) (R2 million)
Morgans Bay Internal Streets (Gxarha) (R4.8 million)
Reconstruction of Zone 10 Internal Streets (R2 million)
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In relation to the R16.4 million rollover R12.5 million was already budgeted for during the
2024/2025 budget approval in May 2024 as the municipality could anticipate construction was
going to take place in July 2024, this therefore means we are adjusting for R4 million to make the
total approval amount by National Treasury.

Therefore, a special adjustment budget will be tabled to Council to ensure that Disaster Capital
projects line items are adjusted accordingly. This exercise will affect the final budget; therefore it
is in line with this background that the request for a special adjustment budget is submitted to
Council.



SUMMARY OF SPECIAL ADJUSTMENT BUDGET — NOVEMBER 2024

S

pecial Adjustment Budget - 26 November 2024

Special Adjustment
Budget - Sept 2024

Special Adjustment

Special Adjustment
Budget - 26 Novemeber

ftems 2024

Total Operating Revenue 146 572 605 - 146 572 605
Total Capital Revenue 47 356 000 22 145 537 69 501 537
Total Revenue 193 928 605 22 145 537 216 074 142
Total Operating Expenditure 125 679 587 - 125 679 587
Total Capital Expenditure 58 584 057 19 256 986 77 841 043
Total Expenditure 184 263 644 19 256 986 203 520 630
Suplus/Deficit 9 664 961 2 888 551 12 553 512

Special Adjustment Budget Considerations

Adjustment budget has been prepared by taking the following provisions into account:

Revenue items for consideration:

¢ Additional Government Grants revenue — R22.1 million

Expenditure items for consideration:

e Municipal Infrastructure Grant capital expenditure items to increase by R18.2 million
e Other expenditure items have been moved within items that have underperformed.

It is against this background that the Accounting Officer and his team has prepared this Special

Adjustment Budget.

1.2 OVERVIEW OF ADJUSTMENT BUDGET ASSUMPTIONS

Capital Revenue

The total capital revenue has increased from R47.4 million to R69.5 million.

Operating Expenditure

There are no changes in the operating expenditure.

Capital Expenditure

The total capital expenditure has increased from R58.6 million to R77.8 million.
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PART 2 — RESOLUTIONS

Special Adjustment Budget MTREF 2023/2024

2.1 Recommendations:

1. Thatin terms of section 28(2) of the Municipal Finance Management Act 56 of 2003, the
Adjustment Budget of the Great Kei Municipality for the financial year 2022/23, set out in
the following tables be approved:

e Adjustment budget Financial Performance (revenue and expenditure by Standard
Classification), Table B2

e Adjustment budget Financial Performance (revenue and expenditure by municipal vote),
Table B3

e Adjustment budget Financial Performance (revenue by source and expenditure by type
including capital transfers and contributions), Table B4 and

e Adjustment budget Capital Expenditure for both multi-year and single-year, standard
classification and funding, Table B5

2. The adjustment budget was permitted in terms of S28(2) and the following were taken

into consideration:

b) Additional revenues that have become available over and above those anticipated in the

annual budget, but only to revise or accelerate spending programmes already budgeted for
PART 3

3.1 EXECUTIVE SUMMARY

Income and Expenditure

- Due to the appointment of additional traffic officers the municipality anticipates additional
* traffic fines revenue to be generated by traffic service department.

- The overall capital expenditure has increased from R56. 9 million to R58.6 million

Adjustment Budget Tables

- B1 Adjustment budget summary
- B2 Adjustment budget financial performance (functional classification)
- B3 Adjustment budget financial performance (revenue and expenditure by municipal vote)

- B4 Adjustment budget financial performance (revenue and expenditure)



B5 Adjustment budget capital expenditure by vote and funding
B6 Adjustment budget financial position
B7 Adjustment budget cash flows

B8 Cash backed reserves/ accumulated surplus reconciliation



QUALITY CERTIFICATE

I, Mr. L.N. Mambila, Municipal Manager of Great Kei Municipality, hereby certify that the Special
Adjustment Budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the
Special Adjustment Budget and supporting documentation are consistent with the Final
Integrated Development Plan of the municipality and the service delivery agreement of

the municipality.

e

MUNICIPAL MANAGER of Great Kei Municipality EC 123

November 2024



