MID-YEAR BUDGET 2025 - 2026
AND PERFORMANC

E FINANCIAL
ASSESSMENT REPORT YEAR

l

m%wm”ﬂwmmw



TABLE OF CONTENTS

TABLE OF CONTENTS cuuicussbiiie osssmsiednbss s st fiitiaiiin s destinmmasmarssnamsnssrsansssassassssssrassassssnsas Al
COMPILATION AND REVIEW ....ciivivimsimsiisivivarivisimniiissiosinesassisisins siaiinssomisimiisisasiiaissiiisssaiiniid
MUNICIPAL MANAGER'S QUALITY CERTIFICATE ....coiueiinicrireniiiesieteressssssnnsisssssssesssnsssssrsssrsssnssans &
RECIEPT BY THE MAYOR........... s
-
1.1 MAYOR'S REPORT ........... et s ns s anreene O
1.2 LEGAL BASIS ..... .. ERROR! BOOKMARK NOT DEFINED.&
1.3 RESOLUTIONS ....o.vveiiecieeirceesieeeeteecne s sincere e sssasssasssnsesoe o, ERRORI BOOKMARK NOT DEFINED.8
1.4 OVERALL PERFORMANCE OF THE MUNICIPALITY PER DIRECTORATE....... ERROR! BOOKMARK NOT DEFINED. 12
PART 2-FINANCE ......c..cocoiiiiiimiiciiccsecccenecerisesiseneseresesesennenn . ERRORI BOOKMARK NOT DEFINED.12
2.1 MONTHLY FINANCIAL PERFORMANCE FOR THE MID TERM QUARTER...... ERROR! BOOKMARK NOT DEFINED.13
2.1.1 REVENUE BY SOURCE (PRESCRIBED FORMAT) ...cccevevvvereeeeevene..... ERROR! BOOKMARK NOT DEFINED. | 7
2.1.2 ExPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE .......... ERROR! BOOKMARK NOT
DEFINED.17

2.1.3 CAPITAL EXPENDITURE (STANDARD CLASSIFICATION] ....... .. ERROR! BOOKMARK NOT DEFINED. 17
2.1.4 BUDGET STATEMENT SUMMARY .. ERROR! BOOKMARK NOT DEFINED. 18
2.1.5 FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY MUNICIPAL VOTE)...... ERROR! BOOKMARK NOT
DEFINED. 18

2.1.7 CASHFLOW ...ooiiiiiiiiiii it sievivs it eessissescsisse s essenssseeveseenn.. ERROR! BOOKMARK NOT DEFINED. 18

PART 3 ..o sessmssensseessnssssssssenseses ERRORI BOOKMARK NOT DEFINED.21

3.1 QUARTERLY PERFORMANCE OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS ... ERROR!
BOOKMARK NOT DEFINED.22

3] KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE PROVISIOM. ... ERROR! BOOKMARK NOT DEFINED.25
3.1.2 KPA 2: LOCAL ECONOMIC DEVELOPMENT.........ccccc.v............ ERROR! BOOKMARK NOT DEFINED.26
313 KPA 3: FINANCIAL VIABILITY AND MANAGEMENT.................... ERROR! BOOKMARK NOT DEFINED.27
3.1.4 KPA 4: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION... ERROR! BOOKMARK NOT DEFINED. 29
3.1.5 KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION....... ERROR! BOOKMARK NOT DEFINED.30

PART 4 ....coiiiiiiiinmiemcciecntianssssssesesesssnsssssssssessssssnsiessneness ERRORI BOOKMARK NOT DEFINED.31
MID TERM REPORT ON THREE YEAR CAPITAL PROJECTS ......ecvveveeevennene...... ERROR! BOOKMARK NOT DEFINED, 32
PART 5 .iciiiiiisnsionroidiiiosseissetsa iisti asiiniiiininesrssninasrnansannss BRI R BOOKMARK NOT DEFINED:33

3.1 CONCLUSION 1viiisrsissisinsinmmmiesioniesiamesessssssasssisisssasiasssesassasssinsnies. ERRORI BOOKMARK NOT DEFINED. 34

HPage GKLM MID TERM PERFORMARCE REPORT 2025.2026



COMPILATION AND REVIEW

/,:H/ zg_anuury 2026
Mr LL Juju Date
IDP/ P ANAGER




MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I, l“ﬁWﬂ-E N‘{f MﬂM 87 l’* the Municipal Manager of the Great Kel Municipality, hereby
cerfify that this MID TERM REPORT (JULY - DEC) for the_2025/2026 FINANCIAL YEAR has been prepared in
accordance with the Municipal Finance Management Act of 2003 and regulafions made under the Act.

M %Junuaw 2026

Mr ¥.N Mambila Date
unjcipal Manager




RECIEPT BY THE MAYOR

-— =
L N ]AJ /= Ki L—«‘-‘—" the Mayor of the Great Kei Municipality, hereby accept the MID
TERM REPORT (JULY - DEC) for the_2025/20246 FINANCIAL YEAR as prepared in accordance with the

Municipal Finance Management Act of 2003 and regulations made under the Act,

W | * g\_rganuary 2026_

. N.W. Tekile Date




[ PART 1:

1.1 Mayor's Report

This new Council of the Great Kei Municipality came into office after the 01+ November 2021 elections, it
was armed with the critical electoral mandate of addressing economic imbalances, unemployment,
providing access to basic life sustaining goods and services as well as the broader development of the
municipal area.

Through the development and cdoption of the Integrated Development Plan for the Great Kei
Municipality, as well as other concerted and sustained programmes of action of Council, this municipality
has managed fo deliver services and implement its programmes in terms of the Council approved
budget, over the Mid Term PMS report for the 2025/26 financial year.

Although some accomplishments can be evidenced in certain areas, we recognise that multitudes of
challenges still face our municipality and consequently the communities serviced by this municipality. In
relafion to this, the financial challenges that face the municipality have forced the institution to adopt a
conservative approach to spending. This has meant that other programmes had to be delayed and
others postponed to the next financial year. However, within these constraints, the administration has not
compromised delivery of services to bring about quality services to the community.

SUMMARY OF THE PREVIOUS YEAR'S ANNUAL REPORT

Performance against budgets

The following table shows the operating budget versus actual for the 2023/2024 as well as the 2024/2025
financial year.

Actual 2023/2024 Actual 2024/2025 Final Budget i
2024/2025
Operating Income 155138 232 173321 610 130 316 325
Operating Expenditure 113 410 647 125134 517 139 440 673

The operating income has increased from R155,1 milion to R173,3 million audited actual for the 2023/2024
& audited actual 2024/2025 financial years.

The operating expenditure has decreased from R113.4, 1 milion to R125, 1 milion. The following factors
has direct impact on the increcse of operating expenditure: increase in depreciation cost due to
procurement of additional assets, appointments in vacant positions and also the increase in Eskom bulk
expenditure due to high NERSA approved tariffs in relation to electricity supply.

Capital Budget spent.

The following table shows the Capital budget versus actual for the 2023/2024 as well as the 2024/2025
financial year

Final Budget Actual
2023/24 76 637 116 38632613
2024/25 57 083 621 50944515

The variance between budget versus actual was due to the Provincial Grants approved beiween the
province and the related provincial departments:

The municipality had signed an MOU mid-year of 2022/23 financial year for the construction of surfaced
(R349 to Haga-Haga and Kei Mouth to ferry) roads but due 1o unconfirmed cash flows at the planning
stage the budgeted amounts were higher than the actual expenditure. In 2023/2024 financial year the
project could not progress at an acceptable level due to delays on the final approval of designs by the
funder. During the pericd ending December 2025, the municipality has received the final designs for the

6|Fage GhiM MIiD TERM FERFCREMANCE REPOER 20359088



Kei Moth to Ferry Road and initiated the procurement processes for the contractor with construction
planned to take place during the third quarter of the 2025/26 financial year.

REMEDIAL ACTION TAKEN ON AUDIT OUTCOMES OF PRIOR YEAR

The municipality received an unqualified audit opinion for the 2024/2025 financial year with no material
findings (clean audit opinion).

MID-YEAR BUDGET PERFORMANCE ASSESSMENT

The following table reflects the consolidated overview of the budget performance assessment as at 31

December 2025:
Original Adjusted Y1D YTD
Budggef Bucjzlgef TR hucges: (YIB A Variance variance %
Operating
Income 152 329 843 152 329 843 76 119 486 82 579 081 6 459 595 8%
Operating
Expenditure (132968 165) | (132 439 217) (65 143 440) | (62 661 470) | (2481 970) (4%)
Surplus/Defici
t 19 361 698 19 820 646 10 976 046 22917 611 | 3977 625 17%
Capital
expenditure 45 276 873 81571 299 34 216 396 25913 569 8 302 827 24%

The municipality will have to revise the budget during February 2026 due to variances in Revenue (e.g.
Property Rates variance of R8.7 million and variance on electricity service of R1.3 million] and Operating

Expenditure e.g. Adjustment for additional service delivery assets.

1.2 Legal basis

In terms of Section 53 (1) of the Municipal Finance Management Act of 2003 (MFMA), the mayor of a
municipality must take all reasonable steps to ensure that the municipality's service delivery and budget
implementation plan is approved by the mayor within 28 days after the approval of the budget.

Annual performance agreements as required in terms of section 57(1)(6) of the Municipal Systems Act for
the municipal manager and all senicr managers must clso be concluded and they must be linked to the
measurable performance objectives approved with the budget and to the service delivery and budget
implementation plan.

The SDBIP and these performance agreements therefore give effect to the Integrated Development Plan
(IDP) and budget of the municipality in ensuring that the execution of the budget, performance of senior

management and achievement of the strategic objectives set by the Council are monitored.

The MFMA stipulates general responsibilities of Mayors. Section 52 [d) of the Act requires that a Mayor of
a municipality must, within 30 days of the end of each quarter, submit a report to the Council on the
implementation of the budget and the financial state of affairs of the municipality.
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1.3 Resolutions

Bltege

That the MID-YEAR PERFORMANCE AND BUDGET ASSESSMENT REPORT for the FIRST half of THE
2025/2026 FINANCIAL YEAR on the implementation of the budget and financial affcirs of the
municipality be noted and approved.

That the Report of the Municipal Manager to the Mayor of the Great Kei Local Municipality on the
assessment carried out in terms of section 72 of the MFMA be noted.

That the Mayor, in terms of section 54(1) (f) of the MFMA, submits the report to the Council not later
than 31 January 2026.

That the Mayor, in terms of section 54(2)(a])(ii) of the MFMA, tables an Adjustments Budget as
contemplated in section 28(a), (b), (d) and (f) of the MFMA.

That the Adjustments Budget, in terms of section 23 of the Municipal Budget and Reporting
regulations 393 of 2009, be tabled in the Municipal Council not later than 28 February 2026.



22UDUISA0D)
SUON = %001 %06 0 10 0l 60 ol ol poo9
UOlDWIOSUDI)
[pdiDunyy pup
juawdojaAag
SUON = %001 %00L 0 0 ¢l cl ¢l ¢l [puolnjjsu)
{uypiod] Buunbal 1sBuc) ou pun
payuosie aq o} pebbubw ppy ssupoysuaq AppqoIp pup
jusBipul SWOS I9|D M3IASI IO} PajWgns juswabbuby
-2l aq o} ppy iasibal ABlaus aapUIB|D By = %06 %St 1 4 9 i 8 JpioupUly
0F 1O PD3J5UI SQOf | Pa4oald Apgodidjunyy 2yl «
(sdpw gdwo o} pun juawdojarag
S19 2y} wolj eoupjsissp pasN) Bulpupsino |iys Jlwouoo3
sdoW 0} enp PaAsIyop 8g jou PINo2 4ds Yrig = %TL %06 g L 8 oL Ll Ll [p2307
1231)§ |pulaiu] Abg s, ubBiow
JO Uoionusuooay jo juswjuloddy syp Ag
paipjap alam spoaloid (uswabpubw 1a1sDsIg -
proy Auaq yinow
12 Jo Wy €| (pa@opyuns) ssaiboid uoyonysuo) %
Gl O VM JO [paciddp oy ul sADjep a1om 818y =
uoljisinboo
pup| o} snp psipjep slem DBDH-DBDH jo
wy G| jo (peopuns) ssaiboid uoyonisuoD % 6| -
paAjosal 8g of 2ADY
s 1Dy} sieplaoid 821A18s puUD Wi usamieq
slayjpw  |pnjopyuod o} anp  pajs|dwos UOJsIAOLY
usaq Jou spy s|@al$ [pulsiul  yinow 18y aingonuysoijuy
1D PaoDUNS 8Q O} SPROI WY /¢ JO UOIDNYSUOD pub A1safeq
jo juawainoold subisep ® aspyd Buuup|d 8yl = %9 %98 g [4 40 ¢l ¥l vl 9JJMIBS
juipysuc ) jabpng [pdiDiuny
o} enp peAplep (sjeels |[puiejul pleynbBuny)
1D PROI [8ADIE SWH G°C JO UOHDNYSUOD %0 Yl = Z 12ppnd | lappnd Z lappnd | l2ppnH Z 12PN | Jappnd Z 1appnd | 1appnp
$]o610} PaA|Y2D-UOU UO SjUBWIWIOD % Jou u_wuwn“'“,ﬂ“ paAajyop sjabin] jo 'oN o5 sj@bin] jo ‘oN vdi
SISATVNY

$82IAL8S 810I0dI0D) PUD S0UDU S8DIAISS AHUNUIWOYD) ‘S8DIAISS [02IUYD8] 'SODIAISS DIBaIDIS /WWO "O7] SSHDI0LDaII0 Al U0 pasnd Sl Jalnng ay} Jo podsal
SISAIDUY (gN "Pauwloiad spy AjpdiDiunua ayj moy Jo ainioid D saalb uay} Yyoiym ‘pauiquuoD sajniojoalip |0 AQ }as sjabliny Jo Jagquunu [0jo} 8y} JO uoyp|Ngp} D $|
L IDYL SUDSW SIY] “Ad $707/ST0E 10} Joday 92UDWLOISd WIS [-PIW 8Uj Jo) AjIndIDIuny auy} JO 8ounwloisd |DISA0 JO AIDWLWINS U} S8p1sN||l MOj8d S|gp) ay]

aplopdang 1ad Agpdidiunyy ayj jo asupwiopad [[DIBAQ b1

4180s peacidde ey) u sauenb ay) Joj jas sem jabie) oy = wiN

pensiyoe Ueaq sey (5,06 - 6/} ssalboid yueoyubis =

=

“BIgeIEAR 194 10U UoNBWLIOM = \m.@ “(p2 =) panajyoe jou jabuey

= & (08 <) pspesoxe Jo pue pensiyoe jabie) = @




NV HNYO

sbe |0}

“o4p@ 5| SDUDLIIONS [[DIBAD "9dUDLLOISd WISI-DIW SZ/FZ0Z Ul 1O ZEg Ol paIndWoD FT AQ pasnaidul SOy JSHnND pug 84} Ul @dubwlioed [puckniiisul oyl

%8 6 114 85 IDjol
uoypdioiuod
2liqnd pup
41905 peacidde ayj ui Jepenb ey Joj jes semjebie) oN = wN  peasiyoe ueeq sey (%06 - 52) sseubosd juesyubis = e GlEiea 184 10U UolRWIOMUL = m_..w (¢4 =) panaiyoe jou jobiey = & (06 <) popasoxs 10 pue persiyoe jebie] =

=%




3 )
© < Targetachieved and or exceeded (>90). ¥ = targetnotachieved (< 74). L7 = information not yet available, ¥ = significant prograss (75 - 80%) hat been achievad
N/A = No target was set for the quarter in the approved SDBIF

PART 2-FINANCE

EXECUTIVE SUMMARY

The mid-year review has been prepared in terms of the municipal budget and reporting regulations [as
per prescrived formats).

2.1 Operating Budget

The council's Statement of Financial Performance for the first 6 months ending 31 December 2025 was
produced and it depicts the following financial information. Below are the explanations of the variances
greater than 10% versus the budget.
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© = Targetachieved and or sxcendsd (90} ¥ = targat not achiaved (< 74) B = irrormston ot yetavailable. ¥ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

Employee related cost: The variance of R183 thousand is still within the budgeted amount however it is
anticipated that this line item will increase due to the appointment of new staff. Employee related costs
with the inclusion of remuneration of councillors is the major cost of the operational expenditure as
menticned above al 50% of the total operational expenditure. This is above the norm of 25% - 40%.
Adjustment will be made.

Bulk Purchases: The variance is R1.1 million actual charges from Eskom are more than budgeted. Thisitem
will be considered for adjusted considering seasonal fluctuations (peak periods).

Debt impairment: The is no movement on this line item, it is anticipated that impdirment will be affected
af year-end.

Depreciation & asset impairment: The item has moved during the year, however there is a variance of
R1.3 million. Additional assets have been procured in the first and second quarter of the financial year.
Adjusiment will be made.

General/Other Expenses: This item includes municipal electricity consumption, telephone usage,
municipal stationery and publicity costs, fuel for municipal fleet, insurance, maintenance of municipal
buildings & equipment leasing. The variance is at Ré44 thousand, and it will reduce as year progresses.



© = Target achioved and or excesded (>30). ¥ = targatnotachieved (< 74 L7 = information not yet available. P = significant pragress {75 - 80%) has been achieved
NiA = No target was set for the quarter in the approved SDBIP

2.2 Capital Budget

EC123 Great Kei - Table C5 Month!

Yok Dexcipian - m Am YearT actwl YearTD budget, YiDvariance | YTD variance i‘;"::
Rthousands ooy %
\uti Year expenditure appropriafon (N I ]
Vor 1. e of e Wemcna Marager = 2 - 245 15 o % 2852
Vo 2. Deeciorste Budget and Treasury I m = H s Ak 170
Vow - Dreciorste Corpera Sarucas | . 0 10 ] a e 20N 7
Vo & . Drectorate Staegic Servces. : = E - = =
Vows. Deectorse Techncal Sendce & CommunySenices | a5 08 1en 2% T
Vor§ . Wncod Manger- Aang | - . - - . - il 2 o . =]
ITetst Capitl Musti yex expenditure 47 49% | 131% an 10064 vm T 133%
|5k vear eptdinee scpropetion |2 !
Vo 1. Ofice ol e Wunco Mrager | 5 =] z E A 3 &
Vo 2. Drectorste Budgetmnd Treasury | s 113 &7
Vol 3. Directorste Corptrste Seruces E 22 a0y
Vo 4 . Drectorme Stamgic Serwces - %2 s
VoS . Drectorste Techmcsl Sensce § Community Seruces 3487 149'!_; }"? ),
[Total Capinl singhe yax expenditire 4 3287 15845 0 008}
i Exg 3os| e w2 |
. i
Capity Epnditre - Functional
Goverrance and administation 150 11 158 " sn o 15% 1568
Erecutwe iné counc g = =t = = - 5
France g admnaratcn 158 1158 s 70 ;| ) 16% 1568
sl adi & = | o - = - -
Commniy and public safety B sy st - - | s 518
Cormerunlyand $008 Seraces - - -1 - = | .y =
Sooned recemon - = = - - = .
Pubic sakty o 3 o - = o s s
Housng | “ -1 = - o | = | =T S
Hean ! = = = - =1 - =)
Economic and environmental services. 4519 T 8135 2m 18148 Bﬂ?l 2% 813
Plaang and dewkpman 13 ‘m} & B 52 1w % 853
Seatmnspat ! BT uws staz 298 LT % a2
Envroameens procion t % - - = =} =] >
Trading services | 14% 113 nm m 719 s 2% nas
Energy seurces | = o 75 m 514 g6 % 758
Waer mangement = - = . E - ¥
Wate weter ranagerent ‘ - =ik = = = =1 = -
[Trp—— ! TR 2l 3765 - 2088 158 o5 3715
Otrer = 2 1 ! L .1 % R s R
Total Capi! Expenditue - Funcioral Gassification 3 509465 45277 | &N 4% #sn
Nescest Govenimert ) 0 sz 1250 200 zan nes sa107
Prouncal Gowemmen = L s | - - 43 wry 875
Dvar Vuncp sty - = = - - - =
Trangfers and subsines - capial (moretary alocaions) (N / Prov :
DepatmAgences. Households, Non-oroft inditons, Prvaie 1
Erergnzes. Pl Coporaces, Hgher Educ bstuons) _ o Tas| i e = - 2 eny aww | aus
Transters recognised - capital " a5 | 125 T wen wey 848
Borrowing 3 = =1 = & = “ | = -
biematly generated funds 4 sedbmnen L ik ] B |35 BRI, | S 0 s
[T ctal Capitil Funding 296 5217 81571 333 i 33} A% 81571

e The Capital Budget's balance measured against the SDBIP expected spending for the first &
months ending December 2025 depicts the following:

« On capifal Expenditure the movement is at R25.9 million, variance being R8.3 million, less than
what was anticipated. The confributing facter is due to delays in the Department of Transport

ML TERM




;.
= Target achieved and or exceeded (> 80).

N/A = No target was set for the quarter in the approved SDBIP

target not achleved (< 74). % = Information not yet available.

&

= significant progress (75 - 90%) has been achieved

project and also delays on the appointment of Manggukela internal streets, however, it should be
noted that various projects are underway and payments to be made for work done will reflect in

subsequent months.

2.3 Cash Flow Projections:

Below is the cash flow projection for the six months ending 31 December 2025 after taking into
consideration the current actual figures from July o December 2025 versus the budgeted figures:

EC123 Great Kei - Table C7 Monthly Budget §

- Cash Flow - M06 December

Description

R thousands

Ref

1

Aus
Audited
Outcome

" Orginal

Budpet

T Adused
Budget

_ BubgeYear ABA

Monthly actual

YearTD actual

YearTD budget

CASH FLOW FROM OPERATING ACTIVITIES
Receints
Prageny raes
Seruce chames
Qher re verae
Tranglers ard Subsdes - Cperatonal
Translers and Subsds - Caped
hergt
Drwdends
Payments
Suoplers and enviowees
Herst

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on dsposal of PPE

Decrease {ncrease | o mon-cumert receivables

Decrease (increase ) n ron-cumerntinvesments
Payments

Captal asses

418
189% |
1574
589% |
!
674

(52068

41166
B9
1874
596
xx

674

{H5915)

{52 068

4716
10361
6381
5

258
948
938

H9%

1963
33

149047

QA5
@75
%9
3818
15807
3360

459%

5%
5%
1%
13%
03%

-100%

E

(33776

(2603)

.

1281

A%

-B%

NET CASH FROM/USED] INVESTING ACTIVITIES

(52068 (32 068

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shorterm koans

Bomowng long emirefrancng

lrcrease (decrease ) m consumer deposis
Payments

Repayment of bomowng

INET INCREASE [DECREASE) IN CASH HELD
Cashicash e quvaie ns & beamnne
Cashicash squvalerss & monivyear end

NET CASH FROM/(USED) FINANGING ACTIVITIES.

(33 27§)

(%6034

141

2%

16841
aTdd
4265

148

10512
i
Weu

1733
744

B4775




Ul
& - Target achieved and or exceeded (> 80), ¢ - targst not achiaved (< 74). {7 = information not yet availeble, ¥ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

2.4. In-year Budget Statements

EC123 Great Kei - Table C1 Monthly Budget Statement Summary - M0é December

L DAE
Donceghon hudind Outeoms | Original Bodget | Adjontd Budgel M0 M vearFormeant
vanamos | vanance
R thousands %
[Fmancial Perbmm ance
Frcery oty L 5w N Hes L Hex
Semcecrages 18224 T 78
Ivestmertivenug 6525 673 678
0 e B4 am 08
o e L i TR SR L 1208
1807 183130 12330 15200
[Total Revenus aciuding capial ranalen and contrbutions)
Empioyeeeis 55062 2] %281 5 281
Remuersioe o Countiion 5623 57% 5788 ST
. 18566 o B0 15040
Irerest 13% - - =i - - - -
Irvértory consum id o bak purases 1478 LES] 131 tE&: 0¥ 1 ]
g n - &) o - - 80
Qverexserdtoe b LA kel ke 1!21 1845 %
[Total Expaaditurs 125481 12088 10 43 [ 27 132 08
1] 2808 ko e 1% e e
Trarslers 2o subsdns - O [ onely J0CT 0] HE 27 HE 2 5 na
Trarsters 3nd subsdies - cp fnked) e = _ i _ N
{11} R0 LR IlEI? Lk wiR
SurplesDeial ater camtal lanafirs & contibations ¢
Srore of suoivs (defejof mssoe e - - - - - -
[Surpiual (Doficdt) for the yaar won 2% w15 e g3 W%
Capital axpsaditire & hands soures i
[Capital expenditire Heds 821 B ST ms ! Heu 8§50
Copity ronsfens meoensed 0 k- ®as 120 2002 we
8omowng - - - - - -
Vel geoteated lands 10353 18t 110 2 s 13108
Total souroms of capitd funde RS sm #in Ims B0 g5
|Emanzial pasitan
Tow cumeet 3556 W &7 g 129 @er
Tt Aon et 28545 ot A% 568 52650 4952 LR ]
Told tument kabiites TEETE 2ot 2081 402 1208
Tok roncumeat Lobis Ry 278 - 258 Fuli- ]
Communty weath Equty 32 - - 000U -
Cash fiews i i
Neccxss o (&ed) openatey {94 585) B0 &0 E075! M ™ B 5%
Netoash bom (wed) mvesiag - 12 068 205 -3 03 2%), T &2 068
Neteasn bon (ed) fneng - - - - - - - ! -
{Cashicash equivaents at the monthlysar sad (23937} 64285 [ F:l3 188 X105 s, #Bm ey 00 853
Db & editan snalyis (X1 WDy | 690y | IEDg | DHMDp | SLED :‘“:r"“ Omm: Tots
Debiom Ags Analyaus i !
Totd By bcome Souce BTY 272 3017 8] 463 2083; 1832 S0 90
lreditors Ags Aviyna i i !
[Totd Crediors 485 7t B - - - 407 B ng
1B|Feage GRLM MID B LC25-.2028 T




© - Target achieved and or excesded (> 80). ? - target not achieved (< 74) @ = information not yet available. ¥ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C2 Monthly Budget Statement - Financial Perfformance (functional classification)
- M0é December

EC123 Great Kei - Table C2 Honthly Budget Statement- Financial Performance (functional class fication) - M0G December

e ‘ Budget Yea 202525 ‘
Desaipton bt m : ‘g“m‘;" gm,;mprmmml;wnw vﬂuwﬂ"m it
R bowsnds i i o
Governance and administraion I MU W6 W WM WIB| (BS 2% 6
Execuve and courci ! - - - - - - . i -
Frirce g adniigraton EolLmam| I WIS MED WML MIB| 0RSE M | 108
Conmurity and public safty Y ws o sm woooum am| @ % | 508
Commnty and soed senvces R oW 5 142 wl s o 1w
b sdey P tss| o am s n o) omy &%
Housrg L 1 3 1 E S I U =
Economicand envronmentd servies L B B %@ W 2 5| @me 2% %3
Plarming and devekpment & uni o 15/ ® H N a% 147
Feadtrsgot Domse|  mm ®m . ow noml wEl| oMy 3% B
Envromenal protecion ; w = e =1 & - < <
Tradingservices T T T T 26T BN BAB| AR % %850
Enengy souross L ouem| am n® 1w we8 wm| e 2%
Wese mnsgzment =1 B T O T IR T S T
Total Revenue -Funciond 2] 10259 B 2P0 9% MeEAN|  dRsy % BB
Expendire- Funciond | '} i
Governance and adninistraion DKM WS Me6 o0 Z4®] ZEB| 9 a4 %6
Brecuive and courci L5 ETI o PLT-L I3 BT O N ¥
France and aimrisiion Dowm|  mes s 2% xew)  xEe| 9y 9% 9@
Commuityand publc safey Lo T T T I A 1
Communty and socd sevices s ™ 5 ) i b oW %
Pube sdely I [ COTIT: 8 CE= TR TR
Ecoromic and environmentalservices f aem| o mes W 2 0§, MEW| M@ S% 0 AW
Parmng and desekpmert Eoowae| a0 W09 1ds e22i TER| %S 4% 1m0
Roadtenspon P mew|  onme o onsm ter Tesl T el ® 519
Enaomeral precion b - - - - - -l - -
Tadngsenices Lo Bm| MW BB W KW B[ A% 7% %50
Ereny souees Do owom| Wt 2 1m0 nsm nen| W 6% 24
Waste mangement Lo e e 0 £ T 10 B 1365
IToal Expenditre. Funclional a| mms| mw  wmes  ewy oem s o6y 4% g
Suplus’ Deficitfor e yea ; 68|  REM W BRI B MaT| MA00INA W
19|Fege GHLM MID TERM FPERFORMANLE REPORT 202 6T



A;
© = Target achieved and or exceeded (>80). T = target notachioved (< 74). ¥ = information not yet available. ¥ = significant progress (75 - 80%] has baen achieved
N/A = Ne target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure
by municipal vote) - A - M0é December

EC123 Great Kei - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MOG December
 Budget Year WATL6

Vote Deseription

R thousands

Ref

 hudited

ABNS

Outcome

Original
Budget

T Adjusted

Budge

Honthly actual YearTD achual

YearTD budget

Y0
ariance

o |
variance |
w

T Full Year

Foreeast

Revenue by Vote
Vate 1- Ofice of lhe Mncpd Marager
Vaote 2- Dirciorte: Budget and Treasury
Vote 3 - Direciorate. Comoraie Senvices
Vote 4 - Direciorale Sralegic Servces
Vote § - Direciorale Techncal Service & Communty Servce
Vote 8- Mricpal Marager Ading
Vele 7 - [NAVE OF VOTE 7]

Vte § - [NAVE OF VOTE 8]

Vote 9 - INAVE OF VOTE 4|

Vote 10- [NAVE OF VOTE 10
Vote 11- [NAWE OFVOTE 1]
Vote 12- NAVE OF VOTE 13
Vote 13- [NAWE OF VOTE 13
Vote 14- NAWE OF VOTE 14
Vote 19 WVECFVOTE 1]
Tota| Revenue by Vote

12231

1%0%

1471

107 936

(1635

]
20%
A9
(32m)

1% |
1%

163 036

14

Expenditure by Vole
Vote 1 - Ofice of e Mincpa Macaget
Vote 2-Direcorsle Budgel and Treasury
Vote 3 - Direclorate Comorale Services
Vote d -Direchordle Sralegec Seruces
Vote 5-Directore Techncal Servoe & Communty Seruce
Vote 6 - Mopal Merager- Ading
Vole 7 -[NAVE OF VOTE 7]
Vote 8 - [NAVE OF VOTE 8]
Vote 9 - [NAVE OF VOTE 9]
Vote 10- [NAWE OF VOTE 101
Vote 11- [NAVE OF VOTE 11}
Vote 12- NAME OFVOTE 12
Vote 13- NAME OFVOTE 13
Vle 14 [NAVE OF VOTE 14}
Ve 15- [NAVE OF VOTE 15§

|

125155

s

026

mas e e sl

4 -

815
(1011)
(13%)

©%)

1% |
7%
3%

[4)

8%

1248

ra

45798

5868

o

LA

i M1

wl i

N1k

W[Fage Ghe




4 U]
© = Targetachieved and or sxceeded (>30). ® = targetnotachieved (< 74) |7 = information not yet availeble. P = significant progress (75 - 90%) has baen achievad
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure) - M0é December

EC123 Great Kei - Table C4 Monthly Budget Statement - Financial Performance | and expenditure) - M06 D k
202425 Budget Year 202526
Description Ref | Audited Original Adjusied ¥iD ¥io Full Year

thi
Outeome Budget Budget Manthly actual| YearTD actual :YearTD budget; varianee: | varianos Forecast
R thousands

Revenue

Exchange Revenue
Service charges - Electricity 14081 13830 13 830 1412 6307 6915 1392 0% 13830
Service charges - Water e = 2 = & = 5 5
Service charges - Waste Waler Management = - < - i s & <

Service charges -Waste management 4143 4081 4061 482 2966 2030 938 6% 4061
Sale of Goods and Rendering of Services 1035 1185 1185 40 353 593 (240))  -40% 1185
Agency services 422 705 705 = 24 352 (28 -38% 705
Interest - - - - - = = E
Interest eamed from Receivables 1125 1126 1126 128 703 563 1401 25% 1128
Interest rom Current and Non Current Assets 6525 6733 67183 567 278 3387 (585))  -17% 6733
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental fram Fixed Assels. 375 214 214 21 56 107 ) 0% 214
Licence and permits 984 2908 2906 66 508 1453 (945)]  -65% 2906
Special rating levies - - - - - - - -
Operatanal Revenue 147 53 53 5 624 2 798| 3009% 3
Non-Exchange Revenue -
Property rates 35180 54888 54888 3967 16685 27 444 B760) 3% 54888
Surcharges and Taxes = = = = = e - -
Fines, penalties and forfeits 70 200 200 60 197 100 a| 9% 200
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 60 484 61753 60753 19 138 45171 30331 14840 a% 60753
Interest 4947 5676 5676 480 1764 2838 (1074)  -36% 5676
Fuel Levy = = = = = _ - &
Operabonal Revenue - - - - - - - -
Gains on disposal of Assets (193); - - - - - - -
Other Gains {1678) = = = = = @ =
D Operations - - - - = = L 5
\Tah\ Revenue (excluding capital transfers and contributions) 128 287 153 330 152 330 26 385 82579 76 119 3 teﬂ 8% 152330
Expenditure By Type
Employee related costs 55062 55678 56 261 4974 26188 28369 {183) -1% 56281
Remuneration of councitiors 5923 5738 5788 482 2894 2885 B 0% 5788
Bulk purchases - electricity 14 587 15487 15 147 1275 4548 8434 1115 13% 15147
Inventary consumed 182 1058 1885 8 19 &4 77 % 1985
Debtimpairment - 5000 5000 - - 2500 (2500)) -100% 5000
Depreciation and amortisaion 18 966 20848 18 040 - 6678 8034 (37 -1T% 18 040
Interest 1329 - = = = = - =
Conlracied services B 078 6383 & 401 a4 Ians 3663 51 1% 8401
Transfers and subsidies - 450 800 - - un {380)]  -100% 800
Imecoverable debts writien off 5002 - - - - - - -
Operational costs 17053 20308 20588 1274 10722 10078 648 6% 20998
Losses on Disposal of Assets 37 = = > - = & =
Qther Losses {1.058) - = = - - - -
Total Expenditure 125 481 132 968 132 439 B 856 62661 65143 (2482)] 4% 132438
Surplus/(Deficit) 2806 20362 19891 17 529 19918 10976 8842 [ 19891
Transfers and subsidies - capital (monetary allocations) 39765 39267 79 267 952 25403 33501 (8.047) 10) 79267
Transfers and subsidies - capital (in-kind) 3500 - - - 3 & - =
Surplus/{Deficit) after capital transfers & contributions 46072 58628 89158 18521 4531 44477 844 L] 99158
Income: Tax - = - ~ . & = ke
Surplus/(Deficit) afier income tax 46 072 58628 89158 18521 45321 44417 844 [] 99158
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit atributable to Minorites = - - - - - - -
Surplus/{Deficit) attributable to municipality 46072 $2629 99158 18521 453 44417 84 0 99158
Share of Surplus/Deficit atribuiable to Associale - - - - - - - -
subsidiary - - - - - = 2 =
(Surplus/ (Deficit) for the year 46072 59629 88158 18521 45321 44477 B4 Q 83 158




© = Target achieved and o exceeded (>80). T}
N/A = No target was set for the quarter in the approved SDBIP

oy
gt it aehioved (< 74y, 1%

infermation not yet available, F

= significant progress (75 - 80%) has been achisved

EC123 Great Kei - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding) - M0é December

EC123 Great Kei- Table C5 t Statement - Capital Expenditure municipal vote, functional and funding) - M06 December
BUB
Vol Descaiptina et Mdtes | Otgml | Fuli Year
Outeome: Budget Forecast
R thousands §
uli-Year expenditire appronation 2
voie ¥ - Ofice of e Vunicpal Wanager - 1507 ¢
Orecioene Sudget od Treasury () -
- Drectoeme Conorme Sensces = 2
Drectorse Svamegic Servces - -
- Desctorne Techwca Seite & Communty Seruces 457 " 10555
Vo & - Wencos Marager. Ang i i
Totai Gaprial Multi-year expenditure 47 49% EF 133%
|Singie Year expenditure appropration 2
Vote 1 - Ofice of e Wimicoal Wanager - - 3
Vo 2 - Diecrorae Budger and Treagury 1% 5 388
- Drectorae Corpore Seruces Y 3 L
Detcvme Seange Senaces §12 112 &
Ve 5 - Diectorsme Techeical Senvce & Communty Seruces %39 2647 5%
Total Gapini single.yeor expendiure £ 4598 3T 6825
Toai Capini Expendtue 096 27 | Gk
|Cital Expenditire . Functionsl Clmsificasion
Governance and administation 350 119 1568
Eecutve and councd - - -
Firnce and admmasraicon kR ‘”ﬂ_ 158
riema At - - -
Community 4nd putiic saety ™ 543 570
Communtyand 00a struces - - =
Sportand recresor - = -
Futic sty o s =
Beusny - - &
e - - -
Economic and enviranmentai services 4513 217 | 4138
Fimang m 08wk pmen g1z 152 &
oad tmaspen B0 nas| T4
Enwronmenial protecicn - - -
Trading services 148 118 nm
gy sources = ane | 758}
Viaer managemeet = B -
Waste waner management - = =
Waste manige ment 1% 7t
Total Cagital Expenditure - Funcioral Classification 3 50946 s 81571
(Eunded by,
Netcnal Gowemmant sy o) X
Provcal Gowmment ] B | 875
Oigia Wenicpaiey & = -
Transters and sud sidies - capanl (mone ey alccaions) (Nt / Prow
Depatm Agences. Househoids, Nonproltingintons Privese |
Enerpams Putic Oopormons. Hgher Educ istasons) e | il 8556
‘Tranafers recopnised - capinal a5y 0| 8488
¢ . i .
. . L3 | i 1
5996 81571

22|Fege Gk

o}

o




v,
& = Target achieved and or exceeded (>80). ¥ = largatnot achieved (< 74). L0 = informationnot yetavalable. ¥ = signficant prograss (75 - 80%) has been achieved

NJA = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table Cé Monthly Budget Statement - Financial Position - M0é December

EC123 Great Kei - Table C6 Monthly Budget Statement - Financial P

osition - M06 December

Description

R thousands

Ref

| 2024125 |

Audited
Outcome

“Original
Budget

Adjusted
Budget

| YearTD actual

Full Year
Forecast

ASSETS
Cunrent assets
Cash and cash equivaents
Trade and other receivables from exchange transactions
Recevables from non-exchange transactions
Cumert portion of non-cument receivables
Inventory
VAT
Cther cument assets

Non cumrent assets
Investmenis
Investment propemy
Property, plant and equipment

Biological assets

Uving and non-living resources

Herntage assets

Intangible assets

Trade and other receivables from exchange transactions
Non-cument receivables from non-exchange transactons
Crh

BOTALASSETS

LIABILITIES

Current liabilities
Bark overdrat

Consumer deposits

Trade and other payables fromexchange fransactions
Trade and other payables fromnon-exchange transactons
Provision

VAT

Cther cumert liabilties

Total current liabilities

84 112
8873
3sT

41

10807
_{15)

CtrTm|

375
54772
9192
2930
9609

76878

64 285
13831

73005
43173

449 297

522 860

94 624
11519
3073

64 285
13 831

611677

(422)
10 660
©)
3510
(1 688)

12061

Non current liabilities
Financia liabilities
Provision

ot no cure bt
TOTAL LIABILITIES

NET ASSETS

COMMUNITY WEALTH/EQUITY
Accumuiated surplusi(deficit)
Reserves and funds

her ... B
TOTAL COMMUNITY WEALTH/EQUITY

FRLWM OMIL TE




§ = Target achieved and or sxceeded (>80). ¥ = targetnotachieved (< 74). 1 = Information not yet available.
/A = No target was set for the quarter in the approved SDBIP

= significant progress (75 - B0%) has been achieved

EC123 Great Kei - Table C7 Monthly Budget Statement - Cash Flow - M0é December

EC123 Great Kei - Table C7 Monthly Budget Statement - Cash Flow - M08 December

Description

R thousands

Ref

1

B

_ Budget Year H25TH

Audited
Outcome

Oignal  Adjusted

Budget

Budget

Monly atal YeuTD sc

W o
\'ezz'l'l]budgeti e

Full Year
Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Propeny rtes

Seruce chanes

Other e e

Trensfers and Subsdies - Coeraore!
Transfers and Subsdes - Captal
herest

Ddends

Payments

Supolers and emplorees

bezrest

Trnglers and Subsdies

Lk

4116
189%
1§74
§99%
kY]
673

(115915)

i 166
1%
7]
B
BE
674

(15915

5
T4

13

am

(%8

ATt
103
i
St

%)

L
e
LR
B
LY
W

o

(2045
Ay
]
3386
Bk
(3360

49%

it
3%
%
1%

L)

LB
Hic]
7]
B4
1E
6734

(13915

NET CASH FROM/(USED) OPERATING ACTIVITIES

ms) s

650

418

436

{42z

L]

(CASH FLOS FROW INVESTING ACTIVITIES
Receipts

Proceeds on dposalof PFE

Decrase (iorease | m moncumertrecenbles

Decrease (mrease | m roncamert invesments
Payments

Capta asses

62,

2 (68)

s,

iy

(504

1Hi:

%

)

NETCASH FROM/USED] INVESTING ACTIVITIES

5%

m

208

ICASH FLOWS FROM FINANCING ACTIVITIES
Receipts

St em bang

Borowng kong m/efrancng

Perese (decrease] m congumer deposs
Payments

(2088

(10}

(% m;@

1

NETCASH FROW(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE| IN CASH HELD
Cahleash e quvals o 2 beqmang
Cashlcach equvaers @ monhyear end

1456
e
By

mu'%
i
B

16 41
4
%5

131
B

134
ey

WM

W17

10 84
B
1003

24|Fage GhiM MID

TERNM FERFOR

WA NCE
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© = Targetachieved and or exceeded (>90). = targetnotachieved (< 74). 7 = information not yet available. % = signiicant progress (75 - 90%) has baen achieved
/A = No targst was set for the quarter in the approved SDBIP

EC123 Great Kei - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0é December

EC123 Great Kei- Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
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The Municipality's top creditors as December are as follows:

Amathole - EC District Municipality R7 497 965.88
Compensation Fund Ré 392 531.99
ESKOM R1 466 544,03
SARS - PAYE R791177.88
MKJ 360 R481 960.34
TOTAL TOP _CREDITORS R16630180.10

Other trade creditors amount to R3.9 million, which the Municipality will strive to pay in the following
months. The municipality has had a session with ADM to reconcile their credit owed and attend to billing
issues by the District Municipality.



© = Target achloved and or excooded (>60). ¥ = target not ahieved (< 74). 7 = information not yel available.
N/A = No target was set for the quarter in the approved SDBIP

P = significant progress (75 - 80%) has been achieved

EC123 Great Kei - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M0é December

All the call deposits are highly liquid, short-term investments held to meet short-term commitments rather
than earn areturn (interest).

At the end of December 2025, the municipality had a favourable operating bonk balance of R
13 922 657.20 and call depaosits amounting to R 80.7 million.
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© = Target achieved and or exceeded (> 80). ? - targst not achisved (< 74). \P."% = information not yet available. ¥~ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Supporting Table SCé Monthly Budget Statement - transfers and grant receipts - M06

December 2025

EC123 Great Kei - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December
202425 Year 202526

Description Ref | Audted | Original Adjusted Morthly , . 'YeaT  YID = YID |Full Year

Outcome| Budget | Budget | actual |  budget variance variance Forecast

R thousands %

RECEIPTS: 12

Operating Transfers and Grants + |

National Government. 59588 53996 S89% 13030 43877 204%8 14379 4BT% | 58998
Equitable Share $54%2| 55260| 65200, 18423 4142 76% | 13818 S00% 55260
Expanded Public Works Programme hiegraed Grant 1108 237 137|142 4% e 2 M 37
Local Govemment Financid Menagement Grant 2400 2400 2400 4% 1685 1200 4% '“2"* 2400
Wuncpa hirstructure Grant 853 =1 =1 40 294} % 204 [ #DNIO! A
Other ransfers and grants [inserd descnplion] N o U i i =% [

Provincial Govemment - | 1m0 100 11 5% 4% = % | 100
Speciy (Add grant description) - | 100 1000 110 537 | b 1000
Othet rensters and grans [insert des aipfion] i | |

District Municipality: - - - - -
[insert description]

Other grant providers: RE
Councl for Medical Schemes - -
National Library South Afica ‘ 3 3| 100% | 75
Natioral Skills Fund =i = = =

__ SouhAkica Housing Fund Sl SR I, A

Total Operating Transfers and Grants 5 45171 30331 14840 48%% | 60783
ki d Grants |

National Government: 6| 29H7, S8BT 9% 25408 BIGL (M7 A% | 58267
Integralad National Electification Programme Grant - | ra2l 732l a0 6005| 36% 23 B4Z%  73p2
Muricpal Disaster Recovery Granl 6408 om0 mow! 632 8827 | 16657 (5831 436%  amosn
Muricipa Disaster Resporse Grant 8968 = =1 = - ‘ - - -
Muricipd hfastructre Grant 78| 12805 128% - 10572 6438
Other capital transfers finsert deseription] | | | |

Provincial Govemment: 610 10000 10000 -

Specily (Add gran descriofon) _610] 10000 10000 -

District Municipality: = = = -~ =
firser description] 3 H =il : =

Other grant providers: 2000 - e, - i (2750) 100% 11000
Govemment Motor Transpert 2o - mom - - | 2780 (2750 1000% 44000

Total Capital Transfers and Grants 5 | ®|7es| 19%7 o267 92 5403 B0 (8087) A% 79267
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 | 100250] 101020 140020 | 2013 705741 6383 6742 108%  upox

EC123 Great Kei - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure -

MOé December 2025

Withheld / Not | Amount % Over Total
Grants ~ |Allocation - |Provisioned - |Received _~ | Amount Sper ~ |Variance - |Allocation |
FMG 2 400 000 - 2 400 000.00 1694 746.07 705 254 71%,
EPWP 1327 000 - 929 000.00 436 359.00 492 641 33%
DEDEAT 1 000 000 1000 000.00 536 798.57 463 201 54%
INEP 7 312 000 - 4 022 000.00 6004 699.53 |- 1982700 82%
OTP Grant 10 000 000 10 000 000 - - = 0%
MIG 12 835 000 - 11072 000.00 | 10865 960.82 206 039 85%
MDRG - Roll Over 9192 099.93 - - 8826603.17 365 497 96%
Totals 44 066 100 10 000 000 19 423 000 28 365 167 249 933 83%
2B|Faoge SKLM MID TERM FERFORMARCE 202E-Z0Z26
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© = Target achieved and or exceeded (> 80). 2 - target not achieved (< 74). 7 = infermation nt yetavailable. @ = significant progress (75 - 80%) has been achieved
IN/A = Mo target was sel for the quarter in the approved SDBIP

The fable above reflects on granis' expenditures as at December 2025. These amounts are inclusive of
VAT.

*The Finance Management Grant's (FMG) year-to-date expenditure is R1.7milion related to interns'
salaries, updating the fixed asset register, and MSCOA implementation.

*The year-to-date expenditure related to the Expanded Public Works Program (EPWP) amounts to R436
thousand for casual work and poverty alleviation projects

*The municipality has received a grant from DEDEAT of R1 million, year-to-date spending is R536 thousand.
*The current year's receipts for INEP grant amount to R4 milion and the year-to-date expenditure is Ré6
million.

*MIG year-to-date expenditure amounts to R10.2 milion for capital project implementation and
operational costs.

*In the current year the Municipal Disaster Recovery Grant ([MDRG) Rollover expenditure amounts to R8.8
milion for capifal project implementation costs. This funding assists with the reconstruction of roads
affected by inclement weather conditions.

5. OTHER SUPPORTING DOCUMENTATION

5.1, Report on revenue collection as at 31 December 2025

The current month's collection rate is 77% (December 2024: 65%):

Collection Rate % of billing:December 2025

Billing Beceipts %
Electricity 1835653.83 1403801.65 76%
Refuse 624015.08 369834.61 5%
Rates 4413183.66 3532180.25 80%
Property Rental 17833.09 14973.94 4%
Total 6890685.66 532079045 %

Bilting V'S Collection Per Town

Name of Town/ Farm Billing Collection  pllection Current Accoun{ Collection On Older Debt | Collection %

Cintsa 1720614.89 1295997.51 789055.26 506942.25 46%
East London RD (Farms) £47808.89 364687.99 216905.28 147782.71 48%
Kwelera 645179.64 372856.79 25175040 121106.39 3%
Haga Haga 394697.31 250175.44 18883092 61344.52 48%
KeiMouth 662419.75 383813.11 286676.65 97136.46 43%
Komga 2020432.36 954450.13 398851.20 555598.93 2%
Komga RD (Farm) 13419154 198809.48 44045.95 154763.53 33%
Morgan's Bay 855858.80 678742.09 438027.45 24071464 51%
Tainton 9482.48 205.14 - 205.14 0%
TOTAL 6890685.66 4499737.68 2614143.11 1885594.57 38%

0(Fage GhLM
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® = Target achieved and or exceeded (> 80) ¥ = target not achieved (< 74) @’ = information not yet available. ¥~ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDEIP

Allignment of Collection

Amount Collected

Collection On Curn

4 499 737.68

2614 143.11

1885 594.57

Collection On Curn

ent Billing

Collection On Older Debt

Month Billing Amount Collected Amount |Collection %

July 6 042 206.68 1820431.34 30%
August 8 750 723.59 2630 634.83 30%
September 7121894.77 2995 740.88 42%
October 6 665 380.66 3928 919.74 59%
November 6574 209.95 2555 684.28 39%
December 6 890 685.66 2614 143.11 38%

Collection On Old Debt- 30 June 2024

Month Billing Amount Collected Amount |Collection%

July 71250 364.51 2408 018.90 3%
August 71250 364.51 2231 234.97 3%
September 71250 364.51 1341 659.77 2%
October 71250 364.51 2150 265.17 3%
November 71250 364.51 2277875.88 3%
December 71250364.51 1885 594.57 3%

Number of Clearances Issued

Total Amount

23

309935.48

Number of Transferred Accounts to New Ownership

9|

5.2 Cash and Cash Equivalents as at 31 December 2025.

All the call deposits are highly liquid short-term investments and are held for the purpose of meeting short-
term commitments rather than the purpose of earning a return (interest).

The Municipality had a favourable operating bank balance of R13.9 million and call deposits amouniing
fo R80.7 milion as at end of December 202(total Cash and Cash Eguivalents R94.6 mil). The cash and
cash equivalents have improved drastically when compared to balance as at December 2024 previous
year which was R74.9 million.

Wi A Fy O F
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information not yet available.

= significant progress (75 - 80%) has been achieved

SUMMARY OF CALL DEPOSITS/SAVINGS ACCOUNTS:

31 December 2025

INVEST NO INVESTMENT DESCRIPTION ACCOUNT NO BANKING INSTITUTION BALANCE INTEREST EARNED TO DATE
INCLUDED IN INVESTMENT BALANCE

1 Municipal Infrastructure Grant(MIG) 388529768-402 Standard Bank 8529 827.74 194 142.48
2 Municipal Systems Improvement Grant[MSIG) 388528672-002 Standard Bank 1041 476,51 27850.77
3 Equitable Share 388527544-402 Standard Bank 135332.22 26431.45
4 Financial Management Grant (FMG} 388528672-004 Standard Bank 30922 139.24 1267 561.15
5 MVR 285873452 Standard Bank 583 354.22 2539.89
6 EPWP 388523786-002 Standard Bank 3387 570,54 26343141
7 Bus Fixed Maturity Notice 74841787622 First National Bank 5282 675.77 187 059.63
8 FNB Call Account 62096711843 First National Bank 4 693.56 88.72
3 Notice Account 388523786-003 Standard Bank 30812219.18 812219.18

80699 288.98 2781324.68
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€ = Target achieved and or exceeded (> 90). ¥ = targetnatachieved (< 74) L7 = information not yst available. ¥ = significant prograss (75 - G0%) has been achieved

NJA = No target was set for the quarter in the approved SDBIP

6. Remuneration of Councillors
The following expenditure was spent on councillors as per section 66 of the MFMA for the years ended
2024/25 and 2025/26:

Dec-25 Dec-24
Actual Actual
Mayor
SALARY 341 190.78 361 416.24
TRAVEL ALLOWANCE 113730.24 108 263.23
CELL ALLOWANCE 23 502.00 23 417.99
478 423.02 493 096.47
Speaker
SALARY 272 953.14 289 133.25
TRAVEL ALLOWANCE 90 984.36 86 610.74
CELL ALLOWANCE 23 502.00 23 417.00
387 439.50 399 161.01
Chief Whip
SALARY 142 755.36 151217.28
TRAVEL ALLOWANCE 47 585.10 45297.72
CELL ALLOWANCE 23 502.00 23417.00
213 842.44 219 932 .00
Other Councillors
SALARY 1184 090.10 1249 845.02
ALLOWANCES 394 696.50 374 394.36
CELL ALLOWANCE 235 020.00 234 170.00
1813 806.60 1858 409.38

TOTAL COST FOR THE PERIOD 2893511.58 2970598.86

2| Fage GRLM MDD TERWM
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© = Target achieved and or exceaded (>80). ¢ - target not achieved (< 74). 7 = information not yet available. L g significant progress (75 - 80%) has been achieved
N/A = No target was set for the quarter in the approved SDEIP

7. Senior Management

The following expenditure was spent on municipal senior management for the periods ended in
December 2025 and 2026 respectively:

31 December 2025 Dec-25 Dec-24

REMUNERATION OF MM [ L.N.MAMBILA)

BASIC SALARY 494730 468 000
TRAVEL ALL 150 000 150 000
HOUSING SUBSIDY 150 000 150 000
BONUS PROVISION 84 000 84 000
PENSION =
UIF 1063 1063
879 793 853063

REMUNERATION OF CFO (A .LWANA)

BASIC SALARY 427 275 405 000
TRAVEL ALL 187 500 187 500
HOUSING SUBSIDY 52500 52500
BONUS PROVISION :
UIF 1063 1063
668338 646063

REMUNERATION OF DIRECTOR : TECHNICAL SERV (Z. Petse)

BASIC SALARY 342 502 =
TRAVEL ALLOWANCE 140 438 )
HOUSING SUBSIDY 56175

BONUS PROVISION 32769 =
UIF 1063 =

REMUNERATION OF DIRECTOR : CORPORATE SERVICES (B.T DOUGLAS)

BASIC SALARY 347 651 230536
TRAVEL ALL 157 200 104 800
HOUSING SUBSIDY 44 400 29 600
BONUS PROVISION -

UIF 1063 708




3 oA, -
© = Targetachieved and or excesded (> 80). T = targelnotachieved (< 74). /' = information not yet availabls. @ = significant progress (75 - 90%) has bsen achisved
NiA = No target was set for the quarter in the approved SDBIP

8. LIQUIDITY MANAGEMENT
The Ratio Analysis report is compiled and serves as a tool to monitor financial performance within the
Municipality:

1. Current Ratio

The Ratio is used to assess the Municipality’s or Municipal Entity’s ability to pay back its Short-term
Liabilities (Debt and Payables) with its Short-term Assets (Cash, Inventory, Receivables).

Ratio Formula Norm Results |
Current Ratio | Current Assets / Current liabilities 1.56-21 2.02 |

2. Cash/ Cost Coverage Ratio (Excluding Unspent Conditional Grants)

The Ratio indicates the Municipality's or Municipal Entity's ability to meet at least its monthly fixed

operating commitments from cash and short-term investment without collecting any additional revenue,
during that month. The Ratioc is adjusted for Unspent Conditional Grants as the cash is not available for
normal Municipal day-to-day operational expenditure but rather reserved for Grant related expenditure.

Ratio | Formula Norm Results
Cash/ Cost | ((Cash and Cash Equivalents - Unspent | 1 —3 Months | 18 Months
Coverage Ratio Conditional Grants - Overdraft) + Short

(Excluding Unspent | Term Investment) / Monthly Fixed
Conditional Grants) | Operational Expenditure excluding
‘ (Depreciation, Amortisation, and
Provision for Bad Debts, Impairment and
‘ Loss on Disposal of Assets)).

ASSET MANAGEMNT

3. Capital Expenditure to Total Expenditure

This Ratio is used to assess the level of Capital Expenditure to Total Expenditure, which indicates the
prioritisation of expenditure towards current operations versus future capacity in terms of Municipal
Services. The results from this ratio should be read together with the results from the analysis of the
funding mix for capital expenditure. It is critical that capital expenditure is largely directed toward
service delivery infrastructure and not administrative assets.

Ratio | Formula Norm Results |

Capital Expenditure Total Capital Expenditure / Total 10% — 20% 29%

to Total Expenditure | Expenditure (Total Operating
Expenditure + Capital Expenditure) x 100

M|Fane GRLM M D TERM FERFORMAN
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N/A = No target was set for the quarter in the approved SDBIP

4. Impairment of Property, Plant and Equipment and Investment Property and Intangible
Assets (Carrying Value

Asset impairment refers to the loss in future economic benefits or service potential of an asset, over
and above the systematic recognition of the loss of the asset's future economic benefits or service
potential through depreciation.

Ratio | Formula Norm Results
Impairment of | Property, Plant and Equipment + 0% 0%
Property, Plantand | Investment Property + Intangible Assets

Equipment and Impairment/ (Total Property, Plant and

Investment Property | Equipment + Investment Property +

and Intangible Intangible Assets) x 100

Assets (Carrying

Value)

5. Repairs and Maintenance as a % of Property, Plants and Equipment and Investment
Property (Carrying Value)

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance to prevent
breakdowns and interruptions to service delivery. Repairs and maintenance of municipal assets is
required to ensure the continued provision of services.

Ratio Formula . Norm | Results
Repairs and Maintenance as a | Total Repairs and Maintenance 8% 0.2%

% of Property, Plants and Expenditure / Property, Plant and

Equipment and Investment Equipment and Investment Property

Property (Carrying Value) (Carrying Value) x 100

A ratio below the norm is a reflection that insufficient monies are being spent on repairs and
maintenance to the extent that it could increase impairment of useful assets.

DEBTORS MANAGEMENT

6. Collection rate

The Ratio indicates the collection rate, i.e. level of payments. It measures increases or decreases in
Debtors relative to annual billed revenue. In addition, in order to determine the real collection rate bad
debts written off is taken into consideration.

Ratio Formula Norm Results
Collection rate Gross Debtors Opening Balance + Billed | 95% 92%
Revenue — Gross Debtors Closing
Balance - Bad Debts Written Off) / Billed
| Revenue x 100




%2 = Targetachieved and cr exceeded (>80). T = target not achieved (< 74) % = itormationnot yetavailable % = significant progress (75 - 80%) has been achieved
NIA = No target was sst for the quarter in the approved SDBIP

7. Bad Debts Written off as % of the Bad Debt Provision

The Ratio compares the value of Bad Debts Written-off on Consumer Debtors to Bad Debts Provided
for Consumer Debtors to ensure that the Provision for Bad Debts is sufficient. Municipality should only
write-off Bad Debts already provided for and, if the results are less than 100%, it should be ideally due
to the recoverability of debtors

Ratio | Formula Norm Results
Bad Debts Written Bad Debts Written off (Period under 100% 0%

off as % of the Bad | review)/ Provision for Bad Debt (Period

Debt Provision | under review x 100

8. Net Debtors Days

This ratio reflects the collection period. Net Debtor Days refers to the average number of days required
for a Municipality or Municipal Entity to receive payment from its Consumers for bills/invoices issued to
them for services

Ratio Formula Norm Results
Net Debtors Days ((Gross Debtors - Bad Debt Provision) / 30 days 176 days
Billed Revenue)) x 365

EXPENDITURE MANAGEMENT

9. Remuneration (Employee Related Costs and Councillors Remuneration) as % of Total
Operating Expenditure)

The ratio measures the extent of Remuneration to Total Operating Expenditure. If the ratio exceeds the
norm, it could indicate inefficiencies, overstaffing or even the incorrect focus due to misdirected
expenditure to non-essentials or non-service delivery related expenditure. Various factors need to be
considered when commenting on this ratio, such as the powers and functions performed by the
municipality or entity, as this can create distortions in the outcomes, if the analysis ignores such factors.

Ratio Formula Norm Results |
Remuneration Remuneration (Employee Related Costs 25% - 40% | 50%
(Employee Related and Councillors' Remuneration) / Total

Costs and Councillors | Operating Expenditure x 100
Remuneration) as % of
Total Operating
Expenditure

10. Contracted Services % of Total Operating Expenditure

This ratio measures the extent to which the municipalities resources are committed towards contracted
services to perform Municipal related functions. A ratio in excess of the norm could indicate that many
functions are being outsourced to consultants, or that Contracted Services are not effectively utilised.
This also depends on the model of service delivery selected by the municipality. In addition, outsourcing
decisions will have to be weighed against the ability to attract skills; however, increases in this ratio can



"
© = Targetachieved and or exceeded (>90). = targetnotachioved (< 74). |7 = information not yet available. @ = significant prograss (75 - 80%) has baen achiavad
NIA = No target was sat for the quartsr in the approved SDBIP

further expose the municipality to other risks, such as its inability to build capacity and ongoing reliance
on Contractors.

Ratio Formula Norm Results
Contracted Services % | Contracted Services / Total Operating 2% - 5% 6%

of Total Operating Expenditure x 100

Expenditure |

%

Conclusion

Cash Flow Management

Municipality is sifuated in a rural area and most of the debtors in its dotabase are unemployed
and pensioners, we have also assessed that the category of farmers and coastal areas residents
have not been complying with the credit policy.

There is also a high rate of electricity tampering which leads to high rate of electricity losses.

The municipality does not supply electricity in coastal areas which have a higher debt rate;
therefore, credit control policy cannot be fully implemented.

Municipality is grant dependent because higher percentage of the income budget relates to
grants, and only a small percentage that relates to otherrevenue that is expected to be collected
from consumers.

Non-payment of creditors within 30 days as per MFMA due to cash flow challenges.

Interventions

Municipality has implemented a programme to ensure that the indigent register is up to date and
reflects the current status of indigent people in the municipal area.

Continuous implementing the financial recovery plan and cost cutting measures as per MFMA
Circular 97

Confinuous Cost contain measures report submitted to oversight committees on spending
patterns.

Review of municipal leases is still in progress.

Review of Municipal Tariffs to be cost reflective.

Municipality has implemented the TID programme.

Purchased Bulk Prepaid Meters to attend to the fampering and distribution losses.

Public participations with the ratepayers' associations and the community at large

Achievements

37| ¥ 2

Electricity vending system has been upgraded.

Complied with 5126 of the MFMA and submitted the Annual Financial Statements to the office of
the Auditor General for audit purposes on time.

The municipality has drastically improved in terms of financial reporting as it complies with monthly
and guarterly submissions.

The municipality has managed fo adopt a funded budget for the past six (6) consecutive financial
years as assessed by National Treasury.

WD Bl FENEORMANDE
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O - Target achieved and or exceeded (> 90). R = target not achieved (< 74). T = information not yet available. & = significant progress (75 - 90%) has been achieved
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e The municipality has received an unqualified Audit Opinion for five successive (2021, 2022, 2023,
2024 and 2025) financial years and during the 2025 Audit outcome, the municipality has no
material findings (Clean Audit Status).

e 2025/26 Capital Funds have been utilised for procurement of service delivery plant and
machinery, including a tipper truck, walk-behind roller, four bakkies, one minibus, and a
hatchback vehicle. This procurement is aimed at strengthening the Municipality’'s operational
capacity and addressing existing service delivery backlogs within the Great Kei Local Municipality.

» As a result of good performance on the implementation of conditional grants (DORA), the
municipdlity has been earmarked by National of Corporative Governance and Traditional Affairs
(COGTA) for proposed additional re-adjustment of funds for MIG Grant in line with DORA.

Recommendations
» Based on the above the municipality recommends as per $28 of the MFMA that, a municipality
may adjust if:
» There is material under/over collection.
» If there were any errors identified from the original budget
» May authorise the utilisation of savings from one vote toward another vote

¢ The adjust upward the following revenue sources due to improvement in performance during the
first 6 months:
» Service charges - electricity
» Service charges - Refuse
» Otherincome (Disconnection/Reconnection Fees)
» Fines

¢ The following revenue sources will be adjusted downward due to the fact that the municipality
has not collected as expected in these areas and this has a negative impact on municipal
expenditure:

Property rates.

Interest on non-exchange transactions

Licenses and permits

Income from agency fees

Interest from investments (Change in prime lending rates)

Y V.V V VY

» The following expenditure items will be adjusted upwards because the anticipation was less than
expected in the original budget:

» Bulk Electricity Purchases (Excessive Eskom tariffs)

» Audit Fees (Excessive Audit fees)

¥ Fuel consumption (Additional plant and machinery)

» Insurance expenses (Additional plant and machinery)

> Depreciation and amortisation (Additional plant and machinery)
¥ Confracted Services

¢ Upon assessment of the vehicle of a political office barrier, we have identified that the vehicle has
exceeded the required kilometres and useful life as per the Municipal Cost Containment
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® - Target achieved and or exceeded (> 90). ~f = target not achieved (< 74). o= information not yet available. &

= significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

Regulations of 2019 and as such budgetary provisions will need to be considered in line with item
6(1) of the Regulations.

¢ The following expenditure items will be adjusted downwards because the anticipation was more
than expected in the original budget:
» Transfers and subsides
» Debtimpairment

In view of the above, it is hereby recommended that council considers the budget adjustment in terms
of MFMA Sec 28 and MFMA budget regulation on or before 29 February 2026.



1. Roads

& Target achieved and or exceeded (> 90). ¢ =

target not achieved (< 74). W = information not yet available. & = significant progress (75 - 90%) has been achieved

N/A = No tar

3.1 Quarterly Perfformance of Service Delivery Targets and Performance Indicators

3.11

KPA 1: Service Delivery and Infrastructure provision

To ensure
accessible roads
within the Great
Kei Local
Municipal Area by
June 2027

SDO1: By

constructing,
maintain gravel
roads & Surfaced
roads

SD01-01

100%

‘Appointm

NC

Percentage of RO.00 Achieved 60 %
km's of gravel Construction | ent of Construct | Ac
roads to be of 7km'’s Service ion
constructed gravel road providers progress
at (Sithungu | Site of 7km’s
3.5km and Handover gravel
Mangqukela | and road at
3.5km’'s) constructi (Sithungu
internal on 3.5km
streets by (Progress and
30th June = 30%) by Mangquk
2026 30th ela
Septemb 3.5km’'s)
er 2025 intfernal
streets by
31st
Decemb
er 2025
Percentage R1.8 100% 30% Achieved 60% Ac
spending of MIG Million | Spending of | Spending Spending
Allocation MIG of MIG of MIG
(Cutput) allocation allocation allocatio
by 30th June | by 30 n by 315t
2026 Septemb Decemb
er 2025 er 2025
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