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ACRONYMS

ADM Amatole District Municipality

AFS Annual Financial Statements

AG Auditor general

CWP Community Works programme

COGTA Department of Cooperative Governance and Traditional Affairs

DRDLA Department of Rural Development and Agrarian Reform

EPWP Expanded Public Works Programme

EEP Employment Equity Plan

FY Financial year

GKM Great Kei Municipality

ICT Information Communication Technology

IDP Intfegrated Development Plan

IT Information Technology

IGR Inter-Governmental Relations

LED Local Economic Development

LGTAS Local Government Turn Around Strategy

LLF Local Labor Forum

MFMA Local Government: Municipal Finance Management Act No. 56 of
2003

MIG Municipal Infrastructure Grant

MPAC Great Kei Municipality Public Accounts Committee

MTRF Medium Term Revenue Framework

MRM Moral Regeneration Movement

N/A Not applicable (for the period)

NKPI National Key Performance Indicator

PMS Performance Management Systems

SDBIP Service Delivery and Budget Implementation Plan

SLA Service Level Agreement

SMME's Small, Medium and Micro Enterprises

SDF Spatial Development Framework

SPU Special Programmes Unit
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MUNICIPAL MANAGER'S QUALITY CERTIFICATE

l, LaRenie Aonrbutrs, in my capacity as the Municipal Manager of the Great Kei
Municipality submit this Final Strategic Service Delivery and Budget Implementation Plan (SDBIP)
for the 2025/2026 financial year for approval by the Mayor. This Final Strategic SDBIP has been
prepared in terms of Section 53(1) (c) [ii] of the Local Government: Municipal Finance
Management Act of 2003,

M _ 27 February 2026__

.M Mambila Date
nicipal Manager
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1 MAYOR'S APPROVAL

, NGENISILE lEKILE , in my capacity as the Mayor of the Great Kei Municipadlity,
hereby approve this Final Strategic Service Delivery and Budget Implementation Plan (SDBIP) for
the 2025/2026 financial year as required in terms of Section 53(1) (c) (ii] of the Local Government:
Municipal Finance Management Act of 2003.

/!lé' __27 February 2024
iZlir N. Tekile Fr Date
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PART 1: BACKGROUND

1.1. Introduction

This Strategic Service Delivery and Budget Implementation Plan (SDBIP) is a key management,
implementation and monitoring tfool which provides operational content to the end-of-year
service delivery targets as set out in the Annual budget and annual IDP Targets. It determines
the performance agreements for the Municipal Manager and all Top Managers whose
performance is monitored through Section 71 monthly reports and evaluated through the
annual process.

1.2. Legislative framework

In ferms of Section 1(i) of the MFMA, the SDBIP is defined as: “a detailed plan approved by the
mayor of a municipality in terms of section 53(1) (c) (i) for implementing the municipality’s
delivery of services and the execution of its annual budget and which must include (as part of
the top-layer) the following:

(a) Projections for each month of-

(i) revenue to be collected by source; and

(i) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that may be prescribed.”

In terms of the MFMA read together with Municipal Budget and Reporting Regulations of
2009, the process of the SDBIP is as follows:
= The Mayor of a municipality must (c) (i) that the municipality’s service delivery and
budget implementation plan is approved by the Mayor within 28 days after
approval of the IDP and budget. This SDBIP will inform the performance agreements
of all Section 57/6 Managers and it will further be cascaded down as per the PMS
policy of Council.
= During Mid-Term Performance Assessment and Budget Adjustment the municipality
may amend its SDBIP and submit such changes to Council for approval.
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1.3 SDBIP Cycle

Council

IDP
Budget

. Monthly reports

*  Quarterly reports
. Mid-term reports
. Annual reports

SDBIP
Service delivery targets

Performance indicators
Revenue and expenditure by
vote
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PART 2: FINANCE

2.1 COMPONENT 1 — BUDGET INFORMATION

The 2025/2026 Final Medium Term Revenue and Expenditure Framework (MTREF) Budget has
been approved by the council on the 29t May 2025:

Draft Budet Final Budget

Budget Summary 2025-26 2025-26 2026-27 2027-28

Total Operating Revenue 148 919 496 152 329 863 156 962 355 163 004 404
Total Capital Revenue 29 267 000 39267 000 20 161 000 20 880 000
Total Revenue 178 186 496 191 596 863 177 123 355 183 884 404
Total Operating Expenditure 131 656 941 132 968 165 142 685 032 148 969 782
Total Capital Expenditure 35610 192 45 276 873 16 939 870 17 546 696
Total Expenditure 167 267 133 178 245 038 159 624 901 166 516 478
Suplus/Deficit 10 919 363 13 351 825 17 498 453 17 367 926

Final Budget Considerations and Assumptions

Final budget has been prepared by taking the following into account:

e Recommendations from the mid-term performance assessments that were performed by
Provincial Treasury.

¢ Budget was drafted using National Treasury MFMA Circular 129 and 130.

e Revenue - previous year's performance on revenue collection levels as well as ability of the
municipality to collect

e Expenditure — zero based budget and municipality’s affordability has been applied, creditors
and commitments to date were also considered.

¢ The following are major changes when comparing final budget and current year's budget that
was approved by council in February 2025:

o

@)
O
O

Slight decrease on the CPI Index that has been recommended by National Treasury to
be implemented on budget projections from 4,9% to 4,3%

A budget allocation of R10 million has been confirmed by the Provincial Departments
in relation to the signed MOUs i.e. Small-Town Revitalisation Programme (STR) by the
Office of the Premier (OTP) and Surfacing of Roads Programme.

There has been no confirmation by the Department of Transport (DOT), this has been
due to delays on tabling of the National Budget by Minister of Finance.

Slight decrease in Equitable Share of R163 thousand which is the first in so many years.
Slight increase in EPWP of R120 thousand.

Additional funds of R7, 3 million for Inftegrated National Electrification Programme (INEP)
which was not gazetted in 2024/25 financial year.

Due to the implementation of the new General Valuation Roll in 2025/26 financial year, the

municipality has offered a discount of 5% to the CPl norm of 4,3% in order to provide relief for the

ratepayers during the implementation of the new roll in line with MPRA.
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SUB-COMPONENT 1 — MONTHLY PROJECTIONS OF REVENUE BY SOURCE

EC123 Great Kei - Table A4 Budgeted Financial Performance (revenue and expenditure)

2025126 Medium Term Revenue & Expenditure

Description Ref | 2021122 02223 02324 Current Year 2024125 Framevk
Rihousand 1 Audited Audited Audited Orginal Bude Adjusted FullYear | Preaudit | BudgetYear |Budget Year +1|Budget Year +2
Outcome | Outcome |  Outcome Budget Forecast | outcome 2025/26 202612 221128
Revenue
Exchange Revenue
Senvice charges - Electicly f 2 9685 9923 9740 9212 912 9212 9964 13830 14414 15058
Senvice charges - Water ( 2 0 0 0 0 0
Senvice charges - Waste Water Management [ 2 0) 0) 0 0
Senvice charges - Waste Management ( 2 833 43 3540 88% 88% 88% 88% 4061 48 443%
Sale of Goods and Rendering of Sewvices 659 680 88 800 80 80 800 1185 1240 129
Agency senvices 178 2% 29 24 418 418 418 105 7% 7%
Inferest
Inferest eamed from Receivables 335 1323 1510 179 179 1719 1719 1126 "m 129
Interest eamed fiom Curent and Non Curent Assefs 6% 1959 439 7500 7500 7500 7500 6733 108 138
Dividends
RentonLand
Rental from Fixed Assets i 28 558 19 1% 1% 19 1 b 84
Licence and permits 462 601 50 575 95 95 975 2906 3038 3129
Special rating levies
Operational Revenue 9% 12 9% 30 Rl 0 30 5 55 5
Non-Exchange Revenue
Property rates 2 (352) (2767) 77532 4598 4598 45948 45948 54 688 57413 59939
Surcharges and Taxes 0
Fines, penalties and forfeis il % n Y] 743 4 43 20 209 1
Licences or permits 0 0 0 0 0
Transfer and subsidies - Operafonal 5383 56743 57697 59 79 5979 5979% 5979% 60753 57709 60292
Inerest 4318 6223 6565 7393 738 738 7393 5676 597 6198
Fuel Levy
Operational Revenue
(Gains on disposal of Assefs 23) (65) 506 319 319 3R 1R 0
Other Gains 2695 (22) 45%
Discontinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 80 883 19542 18635 146220 147121 1471z 147879 152330 153443 160188
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21.2 SUB-COMPONENT 2 — MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND
CAPITAL) AND REVENUE FOR EACH VOTE CAPITAL EXPENDITURE (STANDARD

CLASSIFICATION)
EC123 Great Kei - Table A4 Budgeted Financial Performance (revenue and expenditure)
L 2025126 Medium Term Revenue & Expenditure
Description Ref | 2021122 202223 2023124 Current Year 2024/25 u
Framework
Audited Audited Audited | . . Adjusted Full Year | Preudit | BudgetYear |BudgetYear+|Budget Year +2
R thousand 1 Original Budget
Outcome Outcome Outcome Budget Forecast outcome 2025126 2026021 2027128
Expenditure
Employee related costs & 4934 45576 49182 51188 52630 52630 52630 5678 67 348 69023
Remuneraton of councillors 4680 4965 5493 5110 5890 580 5890 5738 59% 6146
Bulk purchases - electicity ¢ 229 11474 12107 13113 16279 16279 16279 15497 1619 1659
Invenfory consumed M 51 38 0 3146 2609 268 269 1059 908 91
Debtimpairment & . . . . . . . 5000 . 0
Depreciation and amortsation 13078 15284 3009 14661 16791 16791 16791 0848 26101 28428
Interest 7434 1444 1917 60 8 8 8 - - 0
Confracted senvices 7869 5067 6608 9572 10157 10157 10157 8393 6204 6491
Transfers and subsidies - 19 149 - 30 30 30 40 4 47
Irecoverable debts witen off 20882 11390 5206 5500 10 10 100 . - 0
Operational costs 21913 16676 16018 26N 25464 AL 2464 2030 19360 19619
Losses on disposal of Assets 1914 - . . . . . . - -
Other Losses . . . . . . . . . .
Total Expenditure 135283 12390 127837 125680 128297 128297 128297 132968 142612 LA
Vote Description Ref | 2021122 2022123 2023124 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand 4 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast outcome 2025/26 2026127 2027/28
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1- Office of the Municipal Manager - - - - - - - 1507 982 1013
Vote 2 - Directorate: Budget and Treasury 402 21 - 0 0 0 0 - - 0
Vote 3 - Directorate: Corporate Services - - - - - - - - - -
Vote 4 - Directorate: Strategic Services - - - - - - - - - -
Vote 5 - Directorate: Technical Service & Community Services 6757 - 3718 6522 11130 11130 11130 11783 10 206 10524
Vote 6 - Municipal Manager- Acting - - - - - - - - - -
Capital multi-year expenditure sub-total 7 7160 21 3718 6 522 11130 11130 11130 13290 11189 11537
Single-year expenditure to be appropriated 2
Vote 1- Office of the Municipal Manager - - - 44 44 44 44 - - 0
Vote 2 - Directorate: Budget and Treasury - 1199 749 1254 1272 1272 1272 359 - 0
Vote 3 - Directorate: Corporate Services - 17 553 540 540 540 540 839 - 0
Vote 4 - Directorate: Strategic Services 651 18 2284 896 886 886 886 1102 - 0
Vote 5 - Directorate: Technical Service & Community Services 14 826 35617 25441 48012 63 851 63 851 63851 29687 5703 5960
Vote 6 - Municipal Manager- Acting - - - - - - - - - -
Capital single-y iture sub-total 15477 36 951 29 027 50 746 66 593 66 593 66 593 31987 5703 5960
Total Capital iture - Vote 22 636 36971 32746 57 268 77724 77724 77724 45217 16 891 17 497
Capital Expenditure - Functional
Governance and administration 402 1236 1302 1838 1856 1856 1856 1198 - 0
Executive and council - - - 4 44 44 4 - - 0
Finance and administration 402 1236 1302 179 1812 1812 1812 1198 - 0
Internal audit - - - - - - - - - -
Community and public safety 26 349 19 79 1146 1146 1146 543 - 0
Community and social services 26 349 - 0 0 0 0 - - 0
Public safety - - 19 796 1146 1146 1146 543 - 0
Economic and environmental services 22162 31139 26 803 52775 72322 72322 72322 32317 11189 11537
Planning and development 651 18 2284 896 886 886 886 1102 - 0
Road transport 21511 31021 24518 51879 71436 71436 71436 31275 11189 11537
Environmental protection - - - - - - - - - -
Trading services r I'3d su1l 46221 18597 2400 2400 2400 11158 5703 5960
Energy sources - 499 4 462 0 0 0 0 8888 5703 5960
Waste management 46 3748 160 1859 2400 2400 2400 221 - 0
Other - - - - - - - - - -
Total Capital iture - Functional 3 22636 36971 32746 57 268 77724 77724 77724 452717 16 891 17 497
Funded by:
National Govemment 9610 15 409 17 405 21073 40 330 40 330 40330 24 890 16 891 17 497
Provincial Govemment 5618 10 362 5448 15 000 15000 15 000 15000 8696 - 0
District Municipality - - - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov
Departm Agencies, Households, Non-profit Institutions, Private
Public Corp Higher Educ ions) 26 349 3370 6 522 6522 6522 6522 - - 0
Transfers recognised - capital 4 15254 26121 26222 42 595 61852 61852 61852 33 585 16 891 17 497
Borrowing 6 - - - - - - - - - -
Internally funds 1100 10 830 6523 14 339 15538 15538 15538 11691 - 0
Total Capital Funding 7 16 354 36 951 32746 56 934 77 390 77 330 77 390 452717 16 891 17 497
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21.3 SUB-COMPONENT 3- BUDGET STATEMENT SUMMARY

EC123 Great Kei - Table A1 Budget Summary
Desoriptien 201022 02223 202324 Current Year 202426 A ':" VeSS 5 Sxpiume
ramewock
. " Audited | Ausiees | Avdited | Orginal Adjusted | FullYer | Preaudit | BudgetYear | BusgetYear Budget Year
| Owoome  Outoome | Outsome Budget Susge Foreoast cutecme 202628 | +1202027  e2202728
|Einaneial Pertormanoe |
ropery rete: 3520) cm)[ s 45048 45048 45548 45048 54838 sTa13 50030
Zemvce chames 18023 " 13280 18108 15 108 18 108 18820 17 891 13 281 %43
Iezmranteienue %4 1050 4302 7500 7 7500 7500 e 700 738
Tranzter ang subzides - Operssonal 38 58743 5T a7 50756 53708 50798 50750 82753 57700 0242
Omer can revenae 11883 s3% 15734 14820 1577 1577 1577 12085 127 13111
rotas ging eapitl il 8088 7542 1838 146220 1w |  wnm 147879 152330 153483 120 188
| sontridusons) |
Empoyes costs @0 asTe e BT 52030 283 52030 s5678 G won
Remuneretion of counciions 4080 408 s402 §77 5600 S0 11 1) 738 S0t (A2}
Dezrecascn and smostzanon 13078 15284 0058 14081 18791 18791 18751 088 26101 :®a
Ioterest 744 148 1977 ) 8 H ] - - (]
Ivestony Comzumed and Tul puschazes 12470 1843 13 148 18253 15008 18308 18908 18555 17 102 17530
Tranzters ang sdzidies - 156 18 - 350 8 350 450 71 a7
Omerecensiee 5200 n12 7 743 172 | 33721 n T 3esd 2111
Total Expenditure 12523 112390 127 837 125680 17| 1207 128 207 132928 2672 197 7
|SurprizDeson) (54 350) (32848 ®202) 20541 wew 18825 193582 %302 10771 12888
Tranzter ang subzidle: - cazhial (mometary akicatons) 23250 Neu 20583 47358 502 502 052 %267 13203 14026
Transters ang sudzidies - cazlial (nng) 7083 04 14 308 0 0| 0 0 - - 0
SurplicADesor) 3mer o3pital ransters § ocatridutions @317 1900 32587 e 88331 | £2 331 80083 see2p 24374 2040
Share of Surphiz Defck aasbatadie 1 Aszaciste - - - - - - - - - -
Surphus\Deson) for the year 23 10m] 1990 2587 e T 88331 | 88331 80083 58020 24374 2040
|Capitat expendiure 8 funds sourses |
Capital expendinure 22038 BT 274 57208 77724 7T 7N sa7 16 801 var
Transter scognzes - captel 15254 212 M2 4255 81852 01852 01852 33585 16 801 17847
Somoatng - - - - - - - - - -
Intemaly jaresated ndz 1120 12830 8523 %330 15538 15538 15538 1001 - []
Total souroes of oapital funds 16354 38951 2748 56034 77 3900 | 77 00 77 %0 sn7 16 801 17 &7
Tatal cument azzets 5070 EE 0750 107 840 107 640 107 60 107 640 s2g17 Qo 8005
Total nzn cument szzets 330342 3162 158588 35378 405834 4058 4583 491500 T 451408
Totel cument lazite: s 8450 7212 31050 213 2813 a3 12001 12005 12088
Tetel noa Cament Radime: 2007 3248 T n&o NG NG & 2780 2076 2070
Communty aesnEiuYy 251633 205518 307 247 34515 3455|345 34515 - - 0
|Cazh fows
Net cazh o (uzed) opersmng (449) 78388 (173200 120831 142077 w2em 142077 3007 200738 250208
Net cazh dom (uzed) Ievestng - - - 382 1182 3192 32 s2088 19425 20121
Net cash om (used) firencng - - - - - - - - - -
Cazhoazh equivalents 3t the year end 5235 24 008 (138 545 124 02¢ 148125 148 105 148100 403 251 700413 1090740
Cazr angimvesrrencs susisde 16610 usT 70 848 71513 71513 71513 71513 64285 5753 s04n
Appicanon of case et myszars 20 124 58050 70 403 15790 17 67¢)| (17 574) {17 920) (12121) (11203 {11029)
|Batanoe - surpius (shortal) 435549) (24 502) (42 s5T14 8 487 wan 78408 EED 70502
Azzet regisies samenany (NOV) 290800 311328 22 neTR u1en u1en 45021 404738 422510
Termcanin 13078 152 25188 14081 1791 16791 088 26101 e
Rarews 202 Upgreting of Exiztrg Azzets 851 32200 28108 45854 8552 65524 20813 - 0
Rezars a0t Wartarasce 7 185 b5 290 1874 1874 00 4 m
-
Cost of Fres Bazic Senices provided 840 747 pen2 787 7747 778 8325 8741 9178
Revense czt of Ses zenices prowses 4178 103 380 148 20 22037 202037 202037 201476 211550 222127
Ve 0 0 ] 0 0 ] 0 ° (]
Zatmcn zemennge 0 0 0 0 [] ° 0 ° 0
Enengy 1 1 1 1 1 1 1 1 1
Retize: 0 ) ] 0 (] ° 0 ° (]
A
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21.4 SUB-COMPONENT 4- MONTHLY BUDGET STATEMENT - FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY MUNICIPAL VOTE)

EC123 Great Kei - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref | 2021/22 2022/23 2023124 Current Year 2024/25
Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast 2025/26 2026/27 2027/28

Revenue by Vote 1

Vote 1- Office of the Municipal Manager 6 279 484 6 6 6 1 1 1

Vote 2 - Directorate: Budget and Treasury 68 117 65 202 105 937 136 205 140 191 140191 134 036 128 092 133782

Vote 3 - Directorate: Corporate Services 41 - 78 0 0 0 - - 0

Vote 4 - Directorate: Strategic Services 4m 481 476 732 732 32 141 1538 1606

Vote 5 - Directorate: Technical Service & Community Servic 46 915 51184 53449 56 633 75699 75699 56089 31414 38 824

Vote 6 - Municipal Manager- Acting - - - - - - - - -
Total Revenue by Vote 2 115 555 17147 160 424 193 576 216 628 216 628 191 597 167 046 174 214
Expenditure by Vote to e appropriated 1

Vote 1 - Office of the Municipal Manager 824 - (89) 0 0 0 - - 0

Vote 2 - Directorate: Budget and Treasury 64 532 50 957 60 516 33215 34 465 34 465 42 956 44 811 46293

Vote 3 - Directorate: Corporate Services 17175 7214 11999 " 11516 11516 1112 12 026 12321

Vote 4 - Directorate: Strategic Services 18019 16699 1599% 24317 24276 24276 21197 24759 25 383

Vote 5 - Directorate: Technical Service & Community Servic 40 202 37163 39 544 56 311 58 061 58 061 571703 61015 63 721

Vote 6 - Municipal Manager- Acting - - - - - - - - -
Total Expenditure by Vote 135 352 112 033 127 969 125 680 128 317 128 317 132 968 142 672 147723
Surplus/(Deficit) for the year (19797) 5114 32 456 67 897 88 311 88 311 58 629 24374 26490
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21.5 SUB-COMPONENT 5- MONTHLY BUDGET STATEMENT - CAPITAL EXPENDITURE (MUNICIPAL VOTE, STANDARD CLASSIFICATION AND FUNDING)

Vote Descripton

Ref

2021122

202324

Current Year 202425

20251268 Medium Term Revenue & Expenditurs

Framework
Audited Audited Audited . = Adjusted Full Year Pre-audit Budgset Year |Budget Year +1 |Budgset Year +2
R thousand ! Outcome Outcome Outcome Orgind - Budget Forecast oufcome 202528 202a27 202728
Capita expenditure - Vote
Mul$ year ependiture to be appropriated 2
Vote 1 - Office of the Municipal Maoroger - - - - - - - 1507 o8 1013
Vote 2 - Directorate - Budqet and Treaswry 402 21 - o o o o - - o
Vote 3 - Directorate - Comporate Sernvices - - — - - - - - - -
Vote 4 - Directorate - Strategic Sewices - - - - - - - - - -
Vote 5 - Directorate - Technical Service 8 Community Sewices 6757 - 3718 6522 11 130 11 130 11 130 11783 10 206 10524
Vote 6 - Municipd Maroges Acting - - - - - - - - - -
Capita mulf-year ependiture sub-otal 7 7 160 21 3718 652 11 130 11 130 11 130 13 290 11 180 11537
Single-year expen diture to be app ropri ated 2
Vote 1 - Office of the Municipal Maroger - - - e B L2 B - - o
Vote 2 - Directorate - Budget and Treaswry - 1199 7 1254 1272 1272 172 3= - o
Vote 3 - Directorate - Comorate Senvices - 7 Ss3 540 540 540 540 832 - o
Vote 4 - Directorate Straegic Sewices &51 118 2284 296 825 826 286 1102 - o
Vote S - Directorate - Technical Service & Community Sewices 14 826 35 617 25 441 423012 63 851 63 851 63851 2687 S703 5960
15477 38 951 2, S0 748 66 503 66 503 66 503 31987 S703 5960
22638 38 971 2748 S7 268 77 724 77 724 77 724 45277 16 891 17 497
Capital Expenditure - Functiona
Governance and administraton 402 1238 1302 1838 1856 1856 1856 1198 - o
Executve and courci - - - e B 44 44 - - o
Fnaonce and admnistration 202 1236 1302 1754 1812 1812 1812 1198 - o
Intema oudit — — — — — — — — — —
Comm unity and public safety 26 349 19 796 1 146 1 146 1 146 543 - o
Communty ond social sewices 26 349 - o o o o - - o
Public safety - - 9 7 1146 1146 1146 S43 - o
E ic and enta] services 22162 31 139 26 803 775 72322 72322 72322 R 377 11 180 11537
Plamning and developmert 51 118 2284 896 == 26 825 1102 - o
Rood ramspost 21511 31 021 24518 51879 71435 71436 71436 31275 11 189 11537
Ernvirorme rtad protecton - - - - - - - - - -
Trading services 46 4247 462 1859 2 400 2 400 2 400 11 1S58 S763 S 960
Eregy souces - 499 4482 o o o o 2ss2 5703 5960
VWaste manogemernt 45 3748 160 18 2400 2400 2400 2271 - o
Other - - - - - - - - - -
Total ture - Functonal 3 22838 38 971 2748 S7 268 77 724 77 724 77 724 45 277 16 891 17 497
Funded by:
Nosorol Goverrmert 9610 15 409 17 405 21073 40 330 40 330 40 330 22 890 16 891 17 457
P rowvinciol Goverrm ert 5618 10 362 S4ass 15 000 15 000 15 000 15000 8695 - o
Distect Murnic p 3ty - - - - - - - - - -
Trorsiers ond subsidies - coptal (monetary dloctons) (N / Pow
Deportn Agencies, Howsehods, Nonproft insttutors, Pevate
Enterprises, Public Corporatons, Hgher Educ Insttutions ) 26 349 3370 6522 6522 6522 6522 - - o
Transf r gnised - - 4 15254 28 121 28222 2 585 61852 61852 61852 33585 16 891 17 497
Bormowing 6 - - - - - - - - - -
_.Internally g enerated funds 1 100 10 830 6523 1432 15538 15538 15538 11 691 - o
Total ital Funding 7 16 354 38 951 2748 S6 934 77 380 77 380 77 380 45 277 16 891 17 497
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21.6 SUB-COMPONENT 6- MONTHLY BUDGET STATEMENT - FINANCIAL POSITION

EC123 Great Kei - Table A6 Budgeted Financial Position

2025126 Medium Term Revenue & Expenditure

Description Ref | 2022 0% 023024 Current Year 2024125
Framework
Rthousand Audited Audited Audited g udge Adjusted | Full Year | Preaudit | BudgetYear |Budget Year+1|Budget Year 2
Qutcome | Outcome |  Qutcome Budget Forecast | oucome | 2025126 g 00712
ASSETS
Current assefs
Cash and cash equivalents 16610 3547 10648 KK 7513 71513 71513 64 285 575% 5413
Trade and other receivables flom exchange ransactons 1 364 368 5674 725 72% 125 1256 13831 13831 13831
Receivables flom non-exchange ransactons 1 - [en) 5116 19567 1957 19567 19567 204 204 204
Cument porfon of non-curent receivables - 1 i 0 0 0 0 - - 0
Inventory 2 13 13 0 13 13 13 13 - - 0
VAT 4850 6139 §191 9291 9241 9291 9291 7664 7664 7665
Other curent assefs 143 14 125 0 0 0 0 143 14 143
Total current assefs 25019 356% 89750 107640 107640 107640 107640 88 817 §20m 84005
Non current assefs
Investmenis - - - - - - - - - -
Investment properly 1780 TA601| 73004 546,91 61 7540 75401 75401 73005 13105 13206
Property, plant and equipment 3 252505 27166 264693 30864 3982 39821 3982 3173 3195% 317814

Biological assefs - = = = - - - - - -
Living and nonving resources - - = = = - - - - -

Hertage assels % % % B B 3 3 % ¥ %
Inangible assefs 0) % 316 574 514 514 514 ) 3 32
Trade and otherreceivables fiom exchange ransactions - - - - - - - - - -
Non-curent receivables fom non-xchange tansactons - - (1122) - 0) 0) 0) - - 0
Other non-cuen assels - - - - - - - - - -
Total non current assefs 30342 351819 356 988 385378 40584 405834 405834 486 566 & 451406
TOTAL ASSETS 35541 307 484 46738 93018 513474 513414 53414 575 382 5309 535412
LIABILITIES
Current liabiliies
Bank overdraf - - - - - - - - - -
Financil liabilites 0) ) 0 0 0 0 0 - - 0
Consumer deposts 3 n 38 bk bk 3 bii (%92) (39) (392)
Trade and other payables from exchange tansactions 4 57408 53637 51003 14 346 12546 12546 12546 10660 10660 10660
Trade and other payables fom non-exchange tansactons | 5 35 2063 16406 11814 (24 506) (24 506) (24 506) - - 0
Provision 3864 2500 4654 6504 6504 6504 6504 3510 350 3510
VAT 338 5709 6781 (1651) 2606 2608 2606 (1688 (1 6%) (1691
Other curent iabiltes - - - - - - - - - -
Total current liabilifies 65401 £4 566 9212 305 (2813) (2813) (2813) 120 12089 12068
Non current liabiliies
Financi liablites b - - - 0 0 0 0 - - 0
Provision 1 19568 287 2052 31410 340 31410 31410 0412 ALY 0412
Long temn porton of rade payables - - - - - - - - - -
Qther non-curent liablifes 94% 10576 1262 0 0 0 0 3n in in
Total non current liabliies Pyl 32463 7784 34 340 31410 31410 0789 078 0789
TOTAL LIABILITIES 94408 97029 107035 62520 657 265 265 32880 32878 281
NET ASSETS 261013 9045 39702 £049% 81 4481 4481 52502 502220 502535
COMMUNITY WEALTHIEQUITY
Accumulated suplus/(defi) § 5163 1558 o 34516 34516 34515 34515 - - 0
Resenves and finds 9 - - - - - - - - - -
Other
TOTAL COMMUNITY WEALTHEEQUITY 1 25163 85518 nu 34515 3455 34515 34515 - - 0
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2.1.7

SUB-COMPONENT 7- MONTHLY BUDGET STATEMENT - CASH FLOW

Choose name from list - Table A7 Budgeted Cash Flows

Description

Ref

02100

2022023

202324

Current Year 2024125

2025726 Wedium Term Revenue & Expenditure

Framawnrk
- | o S | 4t | | o[ i
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rafes 38680 35543 39483 45,948 45948 45948 45948 77265 80742 82760
Service charges - - - 18108 18108 18108 18108 37952 39764 40651
Other revenue 1722 237 248 2783 2783 2783 2783 3689 31191 31933
Transfers and Subsidies - Operational 1 14331 89140 102698 59039 59039 59039 59039 119992 115418 120584
Transfers and Subsidies - Capital 1 - - - 48113 70259 70259 70259 39267 13603 14026
Interest §425 9505 12487 - - - - 13479 14086 14438
Dividends - - - - - - - - - -
Payments
Supplirs and employees (66.962) (83328) or216)  (2865)  (52869) (62 865) (62865) 109017 122199 124 885
Interest (2468) (2209) (2769) (294) (294) (294) (294) - - 0
Transfers and Subsidies 1 - - - - - - - - - -
NET CASH FROMIUSED) OPERATING ACTIVITIES 33726 51017 67171 120831 109 109m 109 4339 47002 aam
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 151 796 3192 3192 3192 3192 - - 0
Decrease (increase) in non-current receivables - - - - - - - - - -
Decrease (increase] in non-current investments - - - - - - - - - -
Payments
Capltal assets (22.560) (34 230) (30 866) - - - - 51130 19481 0179
NET CASH FROMJ(USED) INVESTING ACTIVITIES (22560)  (3409) (30070) 3192 3192 3192 3192 51130 19481 0179
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term oans - - - - - - - - - -
Borrowing long termfrefinancing - - - - - - - - - -
Increase (decrease) in consumer deposits = = = = = = = - - -
Payments
Repayment of borrowing - - - - - - - - - -
NET CASH FROMIUSED) FINANCING ACTIVITIES - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 11166 16937 7101 12404 146169 146169 146169 485051 436483 449 456
Cashicash equivalents at the year begin: 2 5444 16610 33541 0 0 0 0 - 485051 921534
Cashlcash equivalents at the year end: 2 16610 33547 70648 12404 146169 146169 146169 485051 921531 1370990
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STRATEGIC ORDGANIZATIONAL PERFORMANCE 2025 - 2026 SDBIP - KPA 1- SERVICE DELIVERY & INFRASTRUCTURE PROVISION

IDP Objective | IDP strategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 a
o 2| Indicator Budget 2025/2026 B =
§ : S |2
Z z @, a
2 o T E]
& ~
» To ensure SDO1: By Percentage R3,3 100% Construction | Appointment | 60 % 85 % 100 % Practical - o
3 accessible constructing, | 27kms of gravel progress on km's of | Million of 3,5 km's gravel | of Service Constructio | Construct | Constructio | completion E §
2 roads within maintain roads constructed gravel roads to be road at Sithungu providers n progress ion n progress certificate z Q
- the Great Kei | gravel roads in 2024/25 constructed- intfernal streets by | Site of 3,5km of | progress of 3,5km of > [e)
Local & Surfaced Financial Year 30th June 2026 Handover Isithungu of 3,5km Isithungu ]z> o
Municipal roads and Internal of internal Q e
Area by June construction Streets by Isithungu Streets by a4 %
2027 30%) by 30th | 31st Internal 30 June 0
September December | Streetsby | 2026 ,32
1) 2025 2025 31st ]
= March 2
a 2026 @
Q1 POE Q2 POE Q3 POE Q4 POE «
Site 3X Monthly 3X 3X Monthly
handover Progress Monthly Progress
attendance Reports Progress Reports
register, Reports
Monthly
progress
reports
Percentage R1.3 100% Construction | N/A N/A Appointfm | 100 % Practical
progress on km's of | Million of 1,5 km’s gravel ent of Constructio | completion
gravel roads to be road atf Service n progress certificate
constructed- Mangqgukela providers | of 1,5km of
internal streets by Site Mangqukel
N 30th June 2026 Handover | ainternal
5‘ and Streets by
a) constructi | 30 June
< on 50% 2026
progress
by March
2026
Q1 POE Q2 POE Q3 POE Q4 POE
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2025/26

Annual Target

Q1 Target

Q2 Target

Q3 Target

Q4 Target

Annual POE

IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance = o
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
Site
handover
attendan
ce 3X Monthly
register, Progress
Monthly Reports
progress
reports
0% construction in 1 x procured RO.00 Facilitate 5% 10% Sitting Develop Facilitate 4 quarterly - o
2024/2025 service provider procurement construction of Bid draft the sitting progress E §
financial year. processes of a work relating | Committee | Advert of site report to = 0}
Confractor and fo Planning s and and handover standing > [e)
submission of 4 for Appoinfme | documen | for the committee ]z> o
quarterly progress | construction nt of tation for | appointed for surfacing Q P
report fo standing | of Kei Mouth Service procurem | contractor of Kei [ %
committee for Ferry internal providers entofa and Mouth Ferry 0
surfacing of Kei streets that by 30th Construct | submission =
Mouth Ferry by focuses on September | orand of a ]
June 2026 land 2025 submissio | quarterly 2
acquisition nof a report to @
and quarterly the @
development report to standing
™ .
o of the committee
o Environment standing
2 alimpact committe
Report e
submitted fo
DWIS
Environment
al Impact
assessment
for Kie Mouth
Ferry
approved by
DWIS By 30th
June 2025
Q1 POE Q2 POE Q3 POE Q4 POE
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Report, Proof
of Submission
to DWIS and
the Approval
letter.

IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P

o 2| Indicator Budget | 2025/2026 2| ¢

$ E 2ls

K o =2 E]

& ~
Attendance Appointme | Draft Monthly a
registers for nt Letters tender progress fd
engagement | and the documen | report and
of Attendanc | t and appointme
Landowners, e register advert nt lefter
Environment for sitting of
al Impact the
assessment committee
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
4 x engagement 5% 10% Sitting 2x 2x 4 x -
Number of X ) . =4
- meetings forland | construction of Bid Engagem | Engageme | Attendance |2 ]
meetings (4) held P - . . . c m
acquisition for work relating | Committee | ent nt meetings | Registers =z (2]
Upgrading of fo Planning s and meetings | for and minutfes | » [e)
Haga-Haga road for Appointme | for finalization ]z> o
fo Asphalt construction nt of finalizatio | for Q A
Surface Standards | of Hago- Service n for Upgrading a4 %
by June 2026 haga internal | providers Upgradin | of Haga- 0
streets that by 30th g of Haga road =
focuses on September | Hago- to Asphalt @
land 2025 Haga Surface z
acquisition road to Standards @
and Asphalt Engageme «
E)Ir development Surface nt meetings
b= of Standard | for
a Environment S finalization
alimpact for
Report Upgrading
submitted to of Hago-
DWIS Haga road
fo Asphalt
Environment Surface
al Impact Standards
assessment
for Kie Mouth
Ferry
approved by
DWIS By 30th
June 2025
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
10% reconstruction Percentage R? 100% 60 % 100 % 100% N/A 3xMonthly |5 | o
of 4,8 kms on progress on Million Reconstruction of | Construction | Constructio | Reconstru progress E =
disaster Reconstruction of 4.8km’s disaster progress of n progress ction of reports and z Q
management 4.8km’s disaster management Kei Mouth of Kei 4.8km’s completion | » [e)
projects (1km Kei management projects (1km Kei internal Mouth disaster certificates ]z> o
Mouth Internal projects Mouth Internal Streets by Internal manage per each Q A
Streets, 1km Link Streets, Tkm Link 30st Streets by ment project a4 %
Road Morgan Bay, Road Morgan September 30th projects e}
0.8km Haga-haga Bay, 0.8km Haga- | 2025 September | (Tkm Kei =
internal streets, haga internal 2025 Mouth ]
0.5km Zone 10 streets, 0.5km Internal z
Internal Streets, Zone 10 Internal Streets, «3
1.5km Ngxigxolo Streets, 1.5km Tkm Link «
access road) for Ngxigxolo access Road
the 2024/2025 road) Internal Morgan
financial year Streets by 30th Bay,
June 2026 0.8km
Hago-
7o) haga
,o_- internal
fal streets,
2 0.5km
Zone 10
Internal
Streets,
1.5km
Ngxigxolo
access
road)
Internal
Streets
Q1 POE Q2 POE Q3 POE Q4 POE
Quarterly Quarterly Monthly N/A
progress progress progress
report report & report &
completion | practical
certificate completi
on
certificat
es
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t

IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
Percentage 8.7m 10% N/A N/A Preparati | Facilitate Design - ho
progress on Reconstruction on of appointme | Report, =2 RB=
. . C km
construction of kms progress of 1 km design nt of Draft Tender z 70
fo be surfaced on and Service Document > RO
3 Coloured/Siviwe Documen | providers and § o
i township internal tation to Site Monthly Q e
iy Streets by June be Handover Reports = z
« 2026 complete | and 0
d constructio =
n 10%) by
30" June
2026
Percentage R7.3m 10% N/A N/A Preparati | Facilitate Design - o
progress on Reconstruction on of appointme | Report, g ﬁ
construction of kms progress of 1,5 km design nt of Draft Tender z a
to be surfaced on Old and Service Document > [¢]
location/Mzomhle Documen | providers and ;Z, o
township internal tation to Site Monthly g a
Streets by June be Handover Reports o §
2026 complete | and 0
d constructio =
N
=} n 10%) by @
) 30M June 2
2 2026 @
Q1 POE Q2 POE Q3 POE Q4 POE @
N/A N/A Design Monthly
Report Progress
and the Report
Draft
tender
Documen

Page 21 of 54




IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
2 o o E]
& ~
Percentage R3m 10% N/A N/A Preparati | Facilitate Design - o
progress on Reconstruction on of appointme | Report, E ﬁ
construction of kms Progress of 1,5 km design nt of Draft Tender z Q
fo be re-gravelled on and Service Document > [e)
Belekumntwana Documen | providers and ]z> o
internal Streets by tation to Site Monthly Q e
June 2026 be Handover Reports = | Z
complete | and e}
- d constructio =
e n 10%) by @
= 30t June z
o 2026 @
Q1 POE Q2 POE Q3 POE Q4 POE @
N/A N/A Design Monthly
Report Progress
and the Report
Draft
tender
Documen
t
» To ensure SDO02: By 1 Community Hall Percentage 3,9millio 100% Construction | 30 % 60 % 85 % 100 % 12 x - o
5?3’ provision of Constructing Constructed progress on n progress of Diphini | construction Constructio | Construct | Constructio | monthly E ﬁ
S public public during the construction of community Hall progress of n progress ion n progress progress = 0}
£ amenities by | amenities. 2024/2025 _ | community hall by June 2026 Diphini of Diphini progress Diphini reports, > [e)
3 June 2027. financial year. 2 community community | Diphini community | practical § ot
] S Hall by 30 hall by 31st | communi | Hall by 30 Completion Q A
2 1 Sport Filed 7 September December | tyHallby | June 2026 certificates | = %
o Constructed 2025 2025 3lst e}
during the March =
2024/2025 2026 ]
financial year. Q1 POE Q2 POE Q3 POE Q4 POE 2
Quarterly Quarterly 3x 3 x monthly ﬁ
progress progress Monthly progress @
reports reports progress report &
reports practical
completion
certificate
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
Percentage R3,9milli 100% Construction | 30 % 60 % 85% 100 % 12 x
progress on on progress of Zone construction Constructio | Construct | Constructio | monthly
construction of 10 community progress of n progress ion n progress progress
community Hall Hall by June 2026 | Zone 10 of Zone 10 progress of Zone 10 reports,
community community | of Zone community | practical
Halls by 30 halls by 31st | 10 Halls by 30 Completion
September December | communi | June 2026 certificates
2025 2025 ty Halls by
31st
March
2026
Q1 POE Q2 POE Q3 POE Q4 POE
Quarterly Quarterly 3x 3 x monthly
progress progress Monthly progress
N reports reports progress report &
& reports practical
8 completion
< certificate
c To increase SDO03: Solicit 0% Connections of Percentage R7, 3M 100% connection | Appointment | 40 % 80% 100 % 12 x = o
L access to funding from households during progress on progress of 200 of Service completed | complete | completed | monthly > ]
S electricity in DOE and the 2024/2025 households households in providers on don on progress § (3
5‘_,:; Great Kei potential financial year. connected zone 10 by June Site Connectio Connecti | Connectio reports, g o)
b Communities | funders 2026 Handover n of 200 on of 200 | n of 200 practical ~ o
[} by 2027 and House House House Complefion | Z A
. construction Holds Holds Holds certificates 2 %
Ol - (Progress = completed | complete | completed (<] e}
g 15%) by 30th by 31st d by 31st | by June 2 =
8 September December | March 2026 9. @
@ 2025 2025 2026 S| 2
Q1 POE Q2 POE Q3POE | Q4POE &
Quarterly Quarterly 3x 3 x monthly @
progress progress Monthly progress
reports reports progress report &
reports practical
completion
cerfificate
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t

IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
2 o o E]
& ~
0% Reconstruction Percentage R5.6 m x10% N/A N/A Preparati | Facilitate Design z o
of Electricity MV & progress on reconstruction on of appointme | Report, > ]
MYV line during the reconstruction of progress of design nt of Draft Tender § (:3
2024/2025 electricity MV & LV Electricity MV & and Service Document g [e)
financial year. line MYV line at Documen | providers and ~ o
Coloured tationto | Site Monthly zZ | 3
fownship, Siviwe be Handover Reports 2 %
and Old Location complete | and 4 e}
~ by June 2026 d by 31st | constructio 2| 2
Q March n 10%) by Q| @«
2 2026 30th June S| 2
2 2026 ™ a
Q1 POE Q2 POE Q3 POE Q4 POE @
Design Monthly
Report Progress
and the Report
Draft
tender
Documen
t
0% Reconstruction Percentage R2,7m 10% N/A N/A Preparati | Facilitate Design z| o
of Overhead progress on Reconstruction on of appointme | Report, > ]
Backbone Line Reconstruction of progress of design nt of Draft Tender ,Z, 5
during the Overhead Overhead and Service Document Q [e)
2024/2025 Backbone Line Backbone Line to Documen | providers and = =
financial year. Zone 10 (2,5 km) tation to Site Monthly =z a
by June 2026 be Handover Reports ; §
complete | and 210
d by 31st | constructio 2| =
o March n 10%) by Q| @
3 2026 30th June S| 2
m —
a 2026 @
Q1 POE Q2 POE Q3 POE Q4 POE @
Design Monthly
Report Progress
and the Report
Draft
tender
Documen
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
0% Re-installation Percentage R1,7 m 10% Re-installation | N/A N/A Preparati | Facilitate Design =
of damaged High progress on Re- progress on 5 on of appointme | Report, >
Mast Lights during installation of 5 damaged High design nt of Draft Tender §
the 2024/2025 damaged High Mast Lights by and Service Document g
financial year. Mast Lights June 2026 Documen | providers and ~
tation to Site Monthly z
be Handover Reports 2
complete | and (<]
d by 31st | constructio 2
) March n 10%) by Q
] 2026 30th June S
a 2026 m
Q1 POE Q2 POE Q3 POE Q4 POE
Design Monthly
Report Progress
and the Report
Draft
tender
Documen
t
) To ensure SD04 By Reviewed and Reviewed and RO.00 Reviewed and Reviewing Integrated Submissio | N/A Copy of z o
"g improved implementin Approved approved Approved Situation Waste n of IWMP Reviewed > ﬁ
= solid waste g integrated Infegrated Waste S Integrated Waste Integrated Waste | Analysis Managem fo and ,Z, Q
R managemen | Waste Management Plan | | Management Plan Management Chapter on ent Plan DEDEAT. approved Q [e)
S t by June Management | during the Q| inline with the 2020 Plan by Council GKM IWMP consultatio IWMP. = =
< 2027 Plan in line 2024/2025 Waste by 30 June 2026 by 30th n with Council 8 a
with 2020 financial year. Management September sector resolution = %
National Strategy 2025 departmen E e}
Waste ts by 31st zZ| 2
Management December 2l g
Strategy 2025 “ z
2| g
o) w
a
Q1 POE Q2 POE Q3 POE Q4 POE

Page 25 of 54




IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 B Sl
: : I
Z z @, a
K o =2 E]
& ~
Situational Meeting Copy of N/A
Analysis Attendanc | IWMP.
Report of e Registers Delivery
IWMP and note
Minutes, signed by
Proof of DEDEAT.
Circulation
for
comments
to sector
Departmen
1s
SDO05: By Number of R1m 4x Reports on 1x Progress 1 x Progress | N/A Conduct Geotechnic z o
Developing a Environmental Environmental Report on Report on Geotechni al > ]
new landfill Impact Assessment Impact the the cal studies investigatio ,Z, 5
site reports for the new Assessment for Environment Environmen n report Q le)
Qumrha landfill site the new identified | al Impact tal Impact = =
to the Council landfill site to the Assessment Assessment 8 a
Council by the for the for the | 2
30 of June 2026 | Qumrha Qumrha 2|6
Landfill Site to | Landfill Site z =
Council by 30 | to Council =
= September by 31st 4 z
% 2025 December 2| 2
o) 2025 2] L
w
Q1 POE Q2 POE Q3 POE Q4 POE
Progress Progress N/A
Report on Report on
the the
development | developme
of Qumrha nt of
Landfill Site fo | Qumrha
Council Landfill Site
to Council
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P
o 2| Indicator Budget 2025/2026 g <
[T} —
: é : |
2> =z 2 | o
S = T | S
& ~
To control SD0é: By 50 % construction Percentage RO.00 100 % 50% 100 Develop Conduct Constructe z o
stray animals | constructing of Qumrha animal progress on Construction construction %constructi | ment of awareness | d Qumrha > ﬁ
a new animal | pound during Construction of progress of of animal on of Animal campaigns | Animal § Q
pound 2024/2025 Qumrha animal Qumrha animal pound animal Pound pound. g [e)
o financial year. S pound pound by June pound. Policy. s ;
< 2 2026 318
= T
k: fal |z
(%)
5 2|0
£ =
’E Q1 POE Q2 POE Q3 POE Q4 POE 3 o
m
W Progress Practical Draft Attendanc m| 2
report completion | Animal e registers g @
certificate. | Pound o) @
Policy. ©
g | Toensure SD07: Approved Risk Percentage 100 % .30% . .60% . 80% .] 00% > | 2
[} managemen . . . . . . implementati | implement impleme | implement [= [=
£ tof Develop, Register during the implementation of implementation on of ation of ntation of | ation of o
e - monitor and 2024/2025 technical services of technical . : } ) E
D | organization . . . . - - . . technical technical technical | technical m
o review of financial year. risk action plan to services risk action - . - . - . . le)
< al and s o . . RO.00 e services risk services risk services services risk =
) e strategic risks mitigate identified plan to mitigate . . . ) . le)
= mitigation of . . : o - action plan action plan | risk action | action plan b
. registers risks (output) identified risks by " " " >
_,f, risks by June 30th June 2026 to mitigate to mitigate plan to to mitigate =
ac 2027 identified risks | identified mitigate | identified a
< by 30t risks by 31st identified | risks by 30t
September December risks by June 2026
2025 2025 31 tijsrlzcig Tei}s?er
March 9
2026
Q1 POE Q2 POE Q3 POE Q4 POE
) Technical Technical Technical | Technical
> Servi . Services risk Services Services risk
) ervices risk registers risk registers
2 registers 9 - 9
registers
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IDP Objective | IDP sirategy Baseline 2024/2025 5 Key Performance 2025/26 Annual Target Q1 Target Q2 Target Q3 Target | Q4 Target Annual POE | 5 P

o 2| Indicator Budget | 2025/2026 2| s

§ E §13

Z =z 2, a

2 = T E]
« To ensure SDO08: By Audit Action Plan Percentage RO.00 100% N/A 30% 60% 100% > | » | O
E’ improvement | designing for 2023/2024 S implementation implementation Implement Impleme | Implement [= [= ﬁ
2 of audit and financial year & | and monitoring of and monitoring of atfion and ntation atfion and 2| 2 Q
ic outcomes implementin 8 audit action plan audit action plan monitoring and Monitoring lz> lz> o)
5 through g an audit 73 by 30t June 2026 of Audit monitorin | of Audit B B o
2 reduction of action plan Action Plan | g of Audit | Action Plan Imol t m m A
~ audit findings | in addressing by 31st Action by 30t dmp edmen €la « %
© | byJune all Audit December | Planby | June 2026 an ored a
2027. queries 2025 318t QUOQ'T (o;ceﬂon >
March ©
2026 plan 2
Q1 POE Q2 POE Q3 POE Q4 POE @
i w

Audit Ludt ) Aud
N/A Action Plan | Action Plan
Report Plan Report
Report

Major Changes

The following target has been removed from the current year plan due to non-availability of funds confirmed from the funder:
50% of construction progress of 3,7 km roads to be surfaced at Kei Mouth Internal Streets by 30th June 2026
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KPA 2- PLANNING & LOCAL ECONOMIC DEVELOPMENT

QUARTERLY TARGETS
> 4 _ Key Annual Target e 0
&= s Baseline = 2025/26 % |5 ¢
Y IDP Objective | IDP strate 2| Performanc 1 Target 2 Target 3 Target 4 Target Annual POE v Qa3
To ensure LEDO1: By SDF _| Number of RO.00 2 X Funding NA 1X Funding 1X Funding NA 2X Funding - o
alignment of ensuring f_? Funding applications on application application applications on g ﬁ
SDF with the Controlled Q Application spatial planning submitted on submitted on spatial planning | 2 9]
IDP by June development m| s made on related projects the the related projects | 2 [e)
o |2027to within Great the development | developmen submitted | 3
'c ensure Kei LM developme of a precinct t of arural F4 a
5 progressive nt of fown plan for Kei settlement = %
a Spatial specific Mouth by 31st plan by 31st o)
§ Planning & precinct December by 31st March =
2 | Land Use plans 2025 2026 )
~ | Management Q1 POE Q2 POE Q3 POE Q4 POE z
Systems NA Proof of Proof of NA ]
submitted submitted @
Application Application
To facilitate LEDO2: By Formalisatio Number of R60 4 x Quarterly 1x Facilitation | 1x Facilitation 1x 1x Facilitation | Progress Report - o
the provision Facilitating n of informal Facilitation Thousan | Facilitation Report on Report on the | Facilitation Report on the | and Minutes of g ﬁ
" of Integrated | access to Settlements Reports d Reports obtained | the formalisation Report on formalisation Meetings F3 9]
g sustainable alternative obtained from the formalisation | of the informal | the of the =2 [e)
£ human Land for from the Department of of the settlements formalisation | informal ’Z’ =
% settlement Settlement Department Human informal (Cwili, of the settlements 4 a
g within GKM purposes. of Human Settlements on settlements Qumrha, informal (Cwili, = %
c by June 2027 Settlements the formalisation (Cwili, Morgans Bay settlements Qumrha, o)
g _| (DoHS) of the informall Qumrha, and Cintsa (Cwili, Morgans Bay =
2 Q settlements (Cwili, | Morgans Bay | informal Qumrha, and Chintsa =)
o S Qumrha, and Cintsa Seftlements Morgans Bay | informal z
% @ Morgans Bay and | informal by 31st and Chintsa Settlements o
£ Chintsa informal Settlements December informal Q4 POE by L
g Settlements by by 30t 2025 Settlements 30% June
a 30t June 2026 September by 31t March | 2026
& 2025 2026
Q1 POE Q2 POE Q3 POE Q4 POE
Report to the | Report fo the Report to the | Report to the
HOD and HOD and HOD and HOD and
copy of the copy of the copy of the copy of the
minutes minutes minutes minutes
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QUARTERLY TARGETS

> . Key Annual Target o fo)
:E 2 IDP Objective | IDP strategy 28;3'}2? E Performanc 1;(:12d5/ Zf Q1 Target Q2 Target Q3 Target Q4 Target Annual POE % §' %.
9 e Indicator g 2025/26 E o
LEDO3: By 2024 Small Number of R0.00 Develop 2 \denfificafion Environmental | Identification | Environmenta . m m
To create . . . . of 2 . . 2 Environmental | © o
N implementin Town environmen environmental o scanning of 2 of 2 | scanning of .
sustainable e . . opportunities - scanning > 2
. g Small Town | Revitalizatio tal scanning scanning reports report for the opportunities | 2 reports for A >
partnerships o reports for reports for Small | £ =
Revitalization | n Strategy reports for for Small Town Small Town reports for the Small [z
3. for towards AU Small Town N Town N >
. Strategy Small Town Revitalization for o Revitalization Small Town Town e > @
Lo socio R . Revitalization A o a Revitalization for | Z m
cal | economic Revitalizatio Komga and Kei for Komaa of Komga by Revitalization | Revitalization K dKei = =
n Mouth by 30t 9 31t for Kei Mouth | of Kei Mouth omgaand kel
Ec development = . by 30t Mouth
s Q| opportunitie June 2026 December by 31t by 30t June
on | within GKM 9l September 2025 March 2026 2026
om | by June 2027 o 2025
ic — Q1 POE Q2 POE Q3 POE Q4 POE
Gr Report on Environmental | Report on Environmenta
ow the identified | Scanning the identified .
" o | Scanning
th opportunities | Report for opportunities
Report for
for Small Small Town for Small
A Small Town
Town Revitalization Town Revitalization
Revitalization | of Komga Revitalization of Komaa
of Komga for Kei Mouth 9
To create job | LEDO4: R2.1 140 jobs created 70 jobs 30 jobs . . -
opportunities | Support 119 EPWP & Number of Million through EPW & creatfed created 25 jobs 15 jobs Proof of job o
oo MIG Jobs job A created created .
through initiatives tonii MIG projects by through EPW | through EPW throuah EPW | throuah EPW creation — =
EPWP, CWP, | geared | e e 30" June 2026 & MIG & MIG e Me e MC D2
MIG & other towards Q s creale projects by projects by . . > >
. < | through projects by projects by 7 )
sectoral mass job 2| EPWP & 30t 31t 31 March 30 Jun o m
programmers | creation and @ MIG September December 2026 a 2026 une 4
by June 2027 | sustainable roiects 2025 2025 ]z>
5 livelihoods (pouJT ot) Q1 POE Q2 POE Q3 POE Q4 POE -
5 104 MIG P Proof of job Proof of job Proof of job Proof of job
o creation. creation. creation. creation.
g 556 Number of RO.00 1x Monitoring | 1x Monitoring Ix Monitoring | 1x Monitoring | 4 Report and list | — -
] monitoring 4x Monitoring report on the | report on the report on the | report on the | of beneficiaries S S
< reports on reports on the implementati | implementatio | implementati | implementati z> <
the implementation on of CWP n of CWP on of CWP on of CWP g ]Z’
q| implementa of CWP program program by program by program by program by > B
g' tion of CWP by 30t June 2026 | 30 31t 31st March 30t June z m
Q| program September December 2026 2026
o 2025 2025
Q1 POE Q2 POE Q3 POE Q4 POE
Report and Report and list | Report and Report and
list of of list of list of

beneficiaries
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QUARTERLY TARGETS

> Key Annual Target o 0
E 2 IDP Objective | IDP strategy 28;3'}2? E Performanc 1;(312d5/ Zf Q1 Target Q2 Target Q3 Target Q4 Target Annual POE % §' %.
= 9 e Indicator g 2025/26 E o
To promote LEDO5: By Number of RO.00 4x Reports on 1x Report on 1x Report on 1x Reporton | 1x Report on Copy of the - S
the agrarian supporting o| Reports on Agrarian & Agrarian & Agrarian & Agrarian & Agrarian & Report on o 2
economy in and 8' Agrarian & Farming Farming Farming Farming Farming Agrarian & a 2
support of the | monitoring Q| Farming Supported Supported Supported Supported Supported Farming g (3
95" disadvantag | Agrarian and —'| Supported Programmes by Programmes | Programmes Programmes | Programmes Supported > m
5 ed Farming Programme 30 June 2026 by 30th by 31st by 31st by 30th June Programmes Z o
Y communal Production 0 S September December March 2026 2026 ,;,
<° farmers by and 2025 2025 §
June 2027 Programmes Q1 POE Q2 POE Q3 POE Q4 POE 4]
" in Report on Report on Report on Report on Y
partnership Agrarian & Agrarian & Agrarian & Agrarian &
with other Farming Farming Farming Farming
institutions Supported Supported Supported Supported
Programmes Programmes Programmes | Programmes
To create a LEDOé:Lobby 194 GKM Number of RO.00 40 Small, Medium | 10Small, 10 Small, 10 Small 10 Small Business plans - -
conducive technical Small, GKM Small, and Micro Medium and | Medium and A R P o o
. ) - . ) . Medium and | Medium and | developed,
environment support and Medium Medium Enterprise Micro Micro Micro Micro compan g =
for SMME's , funding from | and Micro and Micro (SMME's) Enterprise’s Enterprise’s - . npany @ ]z’
s . . Enterprise’s Entferprise’s registrations, ]
Informal potential Enterprise Enterprise supported by 30t | supported by | supported by I~ >
supported by | supported by | CSD > e
w | fraders and funders to supported supported June 2026 30t 31t - . z m
@l 31t March 30t June registrations, = =
x Co- support (Output) September December 2026 2026 business licenses
& | operativesto | SMME'’s, 2025 2025 issued
S | access informal 5 Q1 POE Q2 POE Q3 POE Q4 POE
*' | economic tfraders & Co- 35 BUSI BUsi
Q | opportunities | operatives la} LIJS'neSS BUSI | Tjsmess Business plans
% | by June 2027 5 plans USINESs pians | plans developed,
5 developed, developed, developed, company
o company company company . .
) . . . . . . registrations,
o registrations, registrations, registrations, CSD
(¥) CsSD CSD CSD - -
o3 - . - . . . registrations,
> registrations, registrations, registrations, business
R business business business i
i ; - . ; icenses
s licenses licenses issued | licenses .
. . issued
g issued issued
< 0 Number of R200 3x Cooperatives Identification | Conducting N/A 3x Report on three | — ==
cooperativ Thousan | supported by 30t | of 3 needs Cooperatives | identified PG >0
| es d June 2026 cooperatives | assessment for supported by | cooperative, q §
% supported to be 3 30t June copy of needs 2
il supported by | cooperatives 2026 assessment for i
= 30th identified by the

Page 31

of 54




QUARTERLY TARGETS

> g . Key Annual Target o 0
S 9 IpP Objective | IDP strategy SR I E Performanc AP Q1 Target Q2 Target Q3 Target Q4 Target Annual POE a §' §_
&9 2024/25 e Indicator | BUdget 2025/26 srg
September 31st cooperatives
2025 December and receipts for
2025 material and
production
inputs and
delivery note
Q1 POE Q2 POE Q3 POE Q4 POE
Report on Need N/A Report on
the assessment delivery and
Identification | report for receipt of the
of cooperatives production
cooperatives | identified inputs
fo be
supported
To ensure D Approved o| Percentage 100 % 30% 60% 80% 100% > >
evelop, ) . N . . . . o S . 2| B
management monitor and RlsK Register S |mplemenfo mplemenfohgn |mplemenf.oh mplemenfoho mplemen’rqh mplemenfgh [= [=
of review of during the &| tion of LED of LED risk action | on of LEDrisk | n of LED risk on of LED risk | on of LED risk =)
organization s 2024/2025 Y| risk action R0.00 plan to mitigate action plan action plan to | action plan action plan Updated risk 3
strategic risks | .. ] : o . " " " " - e}
al and registers financial plan to identified risks by to mitigate mitigate to mitigate to mitigate register 3
mitigation of year. mitigate 30th June 2025 identified identified risks | identified identified risks b
E risks by June identified risks by 30th by 31st risks by 31st by 30t June E
€ | 2027 risks September December March 2026 2026 «
o (output) 2025 2025
5
E Q1 POE Q2 POE Q3 POE Q4 POE
2
~
LED risk LED Risk LED Risk LED Risk
registers registers registers registers

CIRCULAR 88 INDICATORS
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QUARTERLY TARGETS

> g . Key Annual Target o 0
5 U IDP Objective | IDP strategy Baseline E Performanc 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target Annual POE 2 @4
x 9 2024/25 e Indicator | BUdget 2025/26 srg
To ensure GG10: 5. Average RO.00 90days taken to 90days taken | 90days taken 90days taken | 90days taken | Business license - o
proper Strengthen K| time taken finalise business to finalise to finalise to finalise to finalise application o ¢
integration Internal E to finalise license business business business business a E
between the Strategic Y| business application by license license license license g L
Integrated planning license 30 June 2026 application application by | application application > g
Development application by 30th 31t by 30t by 30th June Z =
-3 Plan (IDP), September December March 2026 2026 >
5 | Budget and 2025 2025 £
S | Nationally Q1 POE Q2 POE Q3 POE Q4 POE 2}
£ | prescribed Business Business Business Business o
O | indicators license license license license
© application application application application
To ensure LEDOS: By Unqualified ©| Percentage | RO.00 100% 30% 60% 100%
improvement | designing audit S| of implementation Implementati Implementati | Implementati
of audit and opinion Q| implementa and monitoring of on and on and on and
outcomes implementin —| tion and audit action plan monitoring of monitoring of | monitoring of Imol ted
o | through g an audit monitoring by 30th June 2026 Audit Action Audit Action | Audit Action mpiemente
c . " . and monitored
5 | reduction of action plan of audit N/A Plan by 31 Plan by 31 Plan by 30 Audit action
&£ | auditfindings | in addressing action plan December March 2026 June 2026 lan
£ | byJune2027 | all Audit 2025 P
3 queries
<
o
el e): ere): Q3 POE Q4 POE
N/A Audit Action Audit Action Audit Action
Plan Report Plan Report Plan Report
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KPA 3-FINANCIAL VIABILITY AND MANAGEMENT

Page 34 of 54

QUARTERLY TARGETS
g i 8 2025/ .- Q
< | IDP Objective IDP shrategy gg;j'/'gg § Key I:z’ifg;’f‘;‘:“ce Blﬁ’ge A";‘ég'sjgzge' Q1 Target Q2Target | Q3Target | Q4 Target Agg‘f' =% 3 '?-";
s < t z | &
To ensure proper | FMO1: By 2024/25 _ | Asset R800 Review of asset Review Asset Circulofring Draft Asset | Submission of | Copy of P
. | management developing and reviewed S Management Thous policy and asset Moqogemen the reviewed Monogem the draft approved 3
S | and maintaining a Council % policy and and register approved | t Policy Asset ent Policy Assets policy.
€ | maintenance of GRAP compliant approved i | updated Asset by Council 30 Managemen Managemen | Council
Y | GKM assets by asset register Asset register approved June 2026 t Policy t policy and resolution
S | June 2027 Manageme by Council (Input) Physical Review of the updated | s
o nt Policy verification of | updates of Updated FAR to
= draft FAR .
5 Assets by the FAR by by 31st Council =z
a 30th 31st March 2026 approval by JZ>
< September December 30th June >
- 2025 2025 2026 g
Q1 POE Q2 POE Q3 POE Q4 POE >
Approved Proof of Copy of 0
Asset circulated Fixed Asset | Council =
Managemen | Asset Register resolution
t policy, Asset | Managemen
Verification f policy
Report Updates of
the FAR
+« | To maintain FMO02: By ensuring — | SCM Policy . Review SCM | Circulating Draft SCM Submission of | Copy of a
@ | effective and adherence to 202'3/24d 2 reviewed and SCM polécy d Managemen | thereviewed | Managem the draft approved 3
g efficient . Supply Chain ggfr\:éﬁ g approved by R.00 ;egyloerévvee dot?y ’g g%ﬁcy by SCM gnTsPolicy SCM policy.
O | procurement by Management = | Council (Input) . t Managemen y 31st Managemen | Council
2 June 2027 Regulations opprovgd council by 30 June September t Policy by March 2026 | t policy to resolution I;>
2 SCM Policy 2026 2025 31st Council s £
£ December approval by )
2 2025 30th June =
‘i 2026 0
3 Q1 POE Q2 POE Q3 POE Q4 POE 2
> Copy of Proof of Copy of
b Reviewed circulated Drcl!ff SCM Council
o SCM Policy SCM policy policy resolution




QUARTERLY TARGETS

2025/
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g . 2 wm | ©
% IDP Objective IDP strategy gg;il/lgg § £y Ir:‘zrifco;rtr::nce Buiiége An;gglsjgzgei Q1 Target Q2 Target Q3 Target Q4 Target A:gléql E § 3 é
K < t =
Expenditure FMO3: By Section 65 Perceqfoge of R.00 100% Compliance lOO%.of 100%.of 100%.of 100%.of Monfhly = Py
management Implementing reports Compliance on on ngmerﬁs 'of Crgdltgrs. Crgdnc')rs. Crgdnc')rs. Crgdnc')rs. creditors )z> 3
processes and expenditure Payments of creditors within paid within paid within paid within | paid within report >
systems by 2027 management in creditors within prescribed period prescribed prescribed prescribed prescribed g
terms of Section 45 prescribed period by end of June period by period by period by period by b
and 66 of MEMA ) 2026 end of end of end of end of June R
2 September December March 2026 | 2026 m
2 2025 2025 5
Q1 POE Q2 POE Q3 POE Q4 POE c
3X Monthly 3X Monthly 3X Monthly | 3X Monthly -
creditors creditors creditors creditors
report report report report
Number of . Zero Zero Zero Zero Irregular,
0% . R.00 Zero incurrence of | . . . . :
incurrence of . incurrence of | incurrence of | incurrence incurrence of | fruitless
] Irregular, Fruitless
Iregular, Fruitless and Wasteful and Iregular, Irregular, of Irregular, | Irregular, and
and Wasteful and Unauthorized Fruitless and Fruitless and Fruitless Fruitless and wasteful,
Unauthorized Expenditure by 30 Wasteful and | Wastefuland | and Wasteful and | unauthori
Expenditure Unauthorized | Unauthorized | Wasteful Unauthorized | zed
[ June 2026 - - N .
5 Expenditure Expenditure and Expenditure expenditu
5 o by 30M by 31st Unauthorize | by 30 June | re reports
S & September December d 2026
53 S 2025 2025 Expenditur
: w e by 31s
March 2026
Q1 POE Q2 POE Q3 POE Q4 POE
UIFW UIFW UIFW UIFW
Registers Registers Registers Registers
. Percentage 100% Spending of | 30% 60% 75% 100% MIG zZT HO
Spending of spending of MIG MIG allocation by | Spending of | Spending of | Spending Spendingof | Monthly [ 2 B =
MIG o | Allocation c 30th June 2026 MIG MIG of MIG MIG expenditu |2 E B
allocation < (Output) 2 allocation by | allocation by | allocation allocation by | re @ % o
by 30th June | & S 30 31t by 31st 31st March reconcilia |% p >
2026 E ] September December March 2026 | 2026 tion
N 2025 2025 reports
= Q1 POE Q2 POE Q3 POE Q4 POE




QUARTERLY TARGETS

> 3 2025/ = | 0
g Baseline € | Key Performance 26 Annual Target Annual (€6 § S
= s E g
z IDP Objective IDP strategy 2024/25 2 Indicator Budge 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE E § 5 g
& < t =
MIG Monthly | MIG Monthly
expenditure expenditure MIG MIG MoAnTth
- R expenditure
reconciliation | reconciliation | Monthly L
. reconciliation
reports reports expenditur
e reports
reconciliati
on reports
Spending of Percentage RO.00 100% Spending of | 30% 60% 75% 100% 12 x INEP
INEP spending of INEP INEP allocation by | Spending of Spending of Spending Spending of Monthly
allocation Allocation 30th June 2026 INE INEP of INEP INEP expenditu
by 30th June (Output) allocation by | allocation by | allocation allocation by | re
2026 30 31t by 31st 30 June 2026 | reconcilia
September December March 2026 tion
< 2025 2025 reports
o
1)
% Q1 POE Q2 POE Q3 POE Q4 POE
= INEP Monthly | INEP Monthly | INEP INEP Monthly = o
expenditure expenditure Monthly expenditure Q =
reconciliation | reconciliation | expenditur reconciliation ZQ
reports reports e reports Q g
reconciliati oo
on reports
To Maintain FMO04: By - - Draft . . —
- N h 2023/24 ICT policies and R.00 ICT policies . Draft ICT policies Council = Q
@ eff.ec.:hve and Upgradlng and reviewed ICT governance reviewed and reV{eyved T reviewed reviewed Resolution m o
£ | efficient maintenance of e policies o (0]
. X Policies framework approved by . ICT policies | and s, copy of I
Y | Information and ICT infrastructure . dand C i t 30m N/A submitted to bmitted db ICT =z
8 | technology and systems reviewed an ouncil as a managemen submittec approved by . a
c — | approved by June 2026 to council council by policies >
T | systems by June o . t by 31st
s 2027 < | Council (Input) December by 31st 30t June =z
o
§ E 2025 March 2026 | 2026
< Q1 POE Q2 POE Q3 POE Q4 POE
Copy of the Copy of Council
N/A Draft ICT the Draft resolution
Policy ICT Policy
IT IT Masterplan R.00 Draft Draft IT Masterplan | Council -5 | n
Masterplan g. reviewed T Mgsfer Plan reviewed IT reviewed IT | reviewed resolution 8 - py
< Review and N/A T o
o | approved by aporoved b Masterplan Masterplan | approved by | s. Copyof |Z=
z Council (Input) PP Y submitted to submitted Council by approved |~
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QUARTERLY TARGETS

2025/
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g , £ - )
% IDP Objective IDP strategy gg;il/lgg § £y I:zrifco;rtr::nce Buiiége An;gglsjgzgei Q1 Target Q2 Target Q3 Target Q4 Target A:gléql E § 3 é
& < t =
Council by 30th managemen | to Council 30th June IT
June 2026 t by 31st by 31st 2026 Masterpla
December March 2026 n
2025
Q1 POE Q2 POE Q3 POE Q4 POE
Copy of the Copy of .
N/A Draft IT the Draft gs’gl';‘;'('m
Masterplan ICT Policy
,T° maintain anf:I FMOS: I?ata 65% Percentage 65% collection 65% daverage 65% average 65% 65% average | Revenue ES Q
improve effective cleansmg;IrII'd i _| increase in actual | 00 rate on average coﬁechon by | collection by oviroge collection by | Collectio Z |0
revenuve accurate billing o 2| revenue collection by 30" June 2026 30 3lst collection 30th June n report >
collection system | all GKM services 8 (Output) September December by 31st 2026 2
c consistent with and enforcing s 2025 2025 March 2026 :
O | Section 95 of the | disconnection of - Q1 POE Q2 POE Q3 POE Q4 POE @
.% mseAmquTi{c?:gI)irt;i ;:I:Z:rfclztt{c;: f;?\d Monthly Monthly Monthly Monthly g
E credit and debt non-payment of collection collection collection collection m
© | control policy municipal services reports reports reports reports
; (Section 64 billed
§ | MrvAYbYJune | emos: gy RO Reduction value of | R | To reduce old Ramilon | Ramilon | Ramilion | Ré milion cmtoa | 219
° developing and GKM Total debt debt by 16 million old debt by old debt by reduction reduction of debt = (o]
—~ implementing _ | owned as at 30" June 30m 378 of old debt | old debt by g B
b revenue turn- o 2026 by 31¢ 30t June reduce m
& around strategy 3 September December March 2026 | 20256 ®
£ g 2025 2025
8 = Q1 POE Q2 POE Q3 POE Q4 POE
5 Monthly Monthly Monthly Monthly
< Income Income Income Income
t reports reports reports reports
2 FMO7: Review and Indigent Percentage of R522 100% provision of 100% 100% 100% 100% Monthly = o
< implement the register provisioning of Thous free basic services | provisioning provisioning provisioning | provisioning Progress > Pe]
3 indigent policy approved and for approved of approved of approved of of approved Reports ,Z,
© and maintain an registered registered registered registered approved registered Q
updated indigent beneficiaries beneficiaries by Beneficiaries | Beneficiaries | registered Beneficiaries b
register. _ 30th June 2026 by 30 by 31st Beneficiarie | by 30 June a
Q September December s by 31st 2026 ﬁ
5 2025 2025 March 2026 g
2 Q1 POE Q2 POE Q3 POE Q4 POE m




QUARTERLY TARGETS

o 3 2025/ = | o
g Baseline € | Key Performance 26 Annual Target Annual (€6 § S
3 - E g
z IDP Objective IDP strategy 2024/25 2 Indicator Budge 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE E § 5 g
K < t =
3 X FBS 3 X FBS 3 X FBS 3 X FBS
monthly monthly monthly monthly
reports reports reports reports
To ensure FM09: Develop, Approved Percentage R.00 100 % ,] 00% ) _] 00% | 100% 100% Updated >
management of | monitor and Risk Register implementation of implementation of | implementati | implementati implement | implementati | isk —
organizational review of strategic | during the financial viability financial viability onof onof ation of on of register g
and mitigation of | risks registers 2024/2025 risk action plan to risk action plan to | financial financial financial financial a
risks by June financial mitigate identified mitigate identified | viability risk viability risk viability risk | viability risk o
2027 year. risks (output) risks by 30th June action plan action plan action plan | action plan 4
2026 fomitigate | fomitigate | "ot | to mitigate o
identified risks | identified risks | ;o "D jo mrgate n |
- by 30 by 31 identified identified risks -
& September December risks by 31+ oy 30" June ©
E o So0n March 2026 | 2026
g ) Q1 POE Q2 POE Q3 POE Q4 POE
c O
§° % Financial Financial Financial Financial
% = Viability Risk | Viability Risk | Viability Risk | Viability Risk
'E_ registers registers registers registers
~0
To ensure FMO08: By Unqualified Percentage 100% 30% | 60% 100% >
o | improvementof | developing, audit implementation implementation Implementatfi Implement | Implementati 5
£ | audit outcomes Implementing, and | opinion and monitoring of and monitoring of onand ation and on and =
§ through monitoring of Audit S| audit actionplan | R0O.00 | audit action plan Moniforing of Monitoring | Monitoring of a
3 | reduction of audit | Action Plan, B by 30 June 2026 | N/A the Audit of Audit the Audit 3
~ | findings by June | policies and b ’éd:';]): Plan Action Plan | Action Plan Audit 2
T | 2027 procedures Y by 31s by 30 June | action o | m
< December | \iarch 2026 | 2026 plan. S|
N 2025 Council ©
Q1 POE Q2 POE Q3 POE Q4 POE items
N/A Audit Action ﬁgﬁgn Plan Audit Action
Plan Report Report Plan Report
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KPA 4: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

QUARTERLY TARGETS
IDP Objective IDP strategy E o o
Key Annual g | g
PE o Baseline 2024/25 g Performance A Target Q1 Target Q2 Target Q3 Target Q4 Target L] % ]
2¢ Z | Indicator Budget el 2| g
13 o -4 3
o < > 2025/26 -
To ensure the IDO1: By Draft HR plan 5 | Strategic RO.00 Developmen | Develop Circulate Present the | Table HRM GKM - o
development and designing, during the — | Human t of Strategic | the Draft Draft Draft HRM Pan to Human z =
c implementation of a | implementing, and | 2024/2025 8 Resource HRM Plan Strategic Strategic Plan to Council for Resource 3 9
—g_ strategic Corporate monitoring, all the | financial year. Managemen and HRM Plan HRM Plan Labour consideratio | Managem | 9 S
s and HRM plan with a | strategies to t Plan approval by | by 30t to Unions by n by 30t ent Plan 3' 8
£ strategic Model to achieve the developed & Council on September | departmen | 31st March June 2026 r4 3
o drive the Corporate and HR approved by the 30t June | 2025 fs forinputs | 2026 = 9
5 implementation and | areas of focus. Council 2026 and >
9 alignment with the (Input) consolidate E
g IDP by June 2027 by 31st z
o3 December 0
B 2025 a
v Q1 POE Q2 POE Q3 POE Q4 POE
o Copy of Proof of Attendanc | Council
© Draft circulated e Register Resolution
« Strategic Draft
HR Plan Strategic
- HR Plan to
departmen
ts for inputs
To ensure that all the | ID02: By Employment Developmen | R0.00 Developmen | Develop Workshop Presentatio | Submission Proof of T |lwo
- discriminatory consistently Equity Plan. t and t and Draft EEP to n of the EEP | of EEP to the | submission | % E =
S employment submitting on 5 % EE targets Submission of Submission by 30t Managem fo LLF by Dept. of of EEA 2189
g > | processes are stipulated implemented the EEP to LLF of the EEP to | September | ent by 31¢ 31st March Labour by forms o 2 a 8
© 'S | eliminated to timeframes, all the S | and Dept. of the LLF and 2025 December | 2026 30t June Dol 3' 8
E‘ & | achieve EE reports to the S‘ Labor Dept. of 2025 2026 r4 3
w Employment Equity Department of o} Labor by 30" | Q1 POE Q2 POE Q3 POE Q4 POE = 9
o Act by June 2027 Labour of June 2026 Copy of Copy of Copy of Proof of E
Draft EEP attendanc aftendanc | Submission
e register e register
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QUARTERLY TARGETS

IDP Objective IDP strategy g . A | = o
ey nnua & &
E o Baseline 2024/25 g Performance A Target Q1 Target Q2 Target Q3 Target Q4 Target ATTC] % ]
2¢ Z | Indicator Budget el 2| g
= = =) E
o < 5 2025/26 -
ID03: By Annual Training Approved R0.00 Annual Develop Circulate Present the | Submit the Approved | ¢ o
developing, Report and Annual Training the Draft Draft Draft Annual Annual z =
reviewing, and Workplace Skills Training Report and Annual Annual Annual Training Training 3 Q9
implementing the Plan during the Report and Workplace Training Training Training Report and Report 9 S
Employment Equity | 2024/2025 Workplace Skills Plan Report and | Report and | Report and | Workplace and 3' 8
Plan financial year. Skills Plan submitted to | Workplace | Workplace | Workplace | Skills Plan to Workplace | 2 2
submitted to Counciland | Skills Plan Skills Plan Skills Plan to | Council & Skills Plan i 9
Council and LGSETA by by 30th for inputs Managem LGSETA by submitted >
LGSETA 30 June 2026 | September | by 31st ent, to the 30th June to Council E
5| 2025 December | LLF by 31st 2026 and z
@ 2025 March 2026 LGSETA 0
o Q1 POE Q2 POE Q3 POE Q4 POE g
Copy of Proof of Proof of Proof of
Draft circulated attendanc | attendance
Annual Draft e register register
Training Annual by
Report and | Training
Workplace Report and
Skills Plan Workplace
Skills Plan
2025
To ensure the ID04: By Annually Reviewed and Organization | R0.00 2025/2026 Develop Analyse Present Table the Adopted o
g achievement of the reviewing the GKM | council al structure Organization | The and Organogra | 25/26 25/26 =
€ .- | Municipal Mission & Organogram in approved reviewed structure Organogra | consolidate | m 25/26 to Organogra Organizati 9
o & | Vision in enhancing order to address 2024/2025 and reviewed m Process inputs from | both m to Council | onal 2
..3 g_ service delivery by the community Organizational approved by and Plan and Directorate | Managem by 30th June | Structure. - 8
2 O | June 2027 needs and structure. Council approved by | circulate s by 31st ent & 2026 z z
n g functions of the S | (Input) Council as at | the 24/25 December | Labour > 9
T 4 Municipality. 3 30 June 2026 | Organizatio | 2025 Unions by 2 =
S8 ) nal 31st March 5| @
8¢ Structure to 2026 | z
= D . = =
5o Directorate 9]
oo s by 30th @
(o] September
g 2025
Q1 POE Q2 POE Q3 POE Q4 POE
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QUARTERLY TARGETS

IDP Objective IDP strategy g . A | = o
ey nnua & &
E o Baseline 2024/25 g Performance A Target Q1 Target Q2 Target Q3 Target Q4 Target ATTC] % ]
2¢ Z | Indicator Budget el 2| g
= = =) E
o < > 2025/26 -
Organogra | Copy of Attendanc | Council
m Process draft e register Resolution
Plan & organizatio
Proof of nal
Organogra | structure
m
Circulation
Number of RO.00 4X reportson | 1Xreports 1X reports X reports X reports Reportson | ¢ o
reports on recruitment, | on on on on recruitmen | % =
recruitment, terminations | recruitment | recruitment | recruitment | recruitment, | t, 3 9
terminations submitted to |, , , terminations | terminatio | Q S
submitted to the Council termination | termination | terminatfion | submittedto | ns 3' 8
the Council by 30" June | ssubmitted | ssubmitted | ssubmitted | the Council | submitted | Z 2
2026 to the to the to the by 30t June | to the =19
Councilby | Council by | Councilby | 2026 Council >
N 31st 31t 31t March o
3 September | December | 2026 z
a] 2025 2025 0o
Q1 POE Q2 POE Q3 POE Q4 POE a
Reports on Reports on Reports on Reports on
recruitment | recruitment | recruitment | recruitment,
, . , terminations
termination | termination | termination | submitted to
ssubmitted | ssubmitfed | ssubmitted | the Council
fo the fo the fo the
Council Council Council
To ensure a fully ID05: By Workplace Skills — | 2024/2025 R0.00 2024/2025 Skills Audit Meeting Populate 2024 /25 ATR | LLF vwo
capacitated and ensuring the Plan during the fr?) ATR & 24/25 ATR & 24/25 conducted | with list of and 2024/25 | Resolution, E =
o competent implementation 2024/2025 S Workplace Workplace by 30th Departmen | training Workplace Proof of a9
g £ | workforce and and monitoring of financial year. = | Skills Plan Skills Plan September | fsto needsand | Skills Plan t submission | X | & 2
9 g Council for the WSP (including reviewed, reviewed, 2025 prioritize present to presented of = 8
Y a | enhancement of learnerships, presented to presented to fraining allrelevant | to LLF & Workplace R =
S % performance, internships, and LLF & LLF & needs by stakeholder | submitted to | Skills = 9
£ o | service delivery and | graduate training submitted to submitted to 3lst s by 31st LGSETA, & g E
2 0 | sound corporate programmers). LGSETA, & LGSETA, & December | March 2026 | Council by iy
< governance by June Council Council 2025 30th June
2027. (input) (input) by 2026
Q1 POE Q2 POE Q3 POE Q4 POE
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QUARTERLY TARGETS

IDP Objective IDP strategy g e o
Key Annual g | g
E o Baseline 2024/25 g Performance A Target Q1 Target Q2 Target Q3 Target Q4 Target ATTC] % ]
20 Z | Indicator Budget el 2| g
= = =) E
o < > 2025/26 -
30t June Copy of Copy of Attendanc | Council
2026 attendanc | attendanc | e register resolutions
e register e register Minutes and
Attendance
Register
To ensure effective ID06: By 2024/2025 Number of R0.00 4 x Council 1x Ordinary | 1x Ordinary | 1x Ordinary | 1x Ordinary Copy of z o
functioning of ensuring that the Reviewed and Council and sittings & Council Council Council Council Council 3 =
Council and its Council and its approved standing sitting & sitting & sitting & sitting & Minutes & 5 9
committees by June | sub-committee’s council committee attendanc | m 9
2027 seat in calendar. meetings set e Registers 8 8
accordance with in line v,mh 20 Standing 5x Standing | 5x Standing | 5x Standing | 5x Standing for all . S §
the apProved Council Committee Committee | Committee | Committee | Committees Committe 0 4
Council calendar. calendar held by 30 s s s coordinated | €5 ; 3
5 | (Cutput) June 2026 coordinate | coordinate | coordinate | by 30th June g | =
3 by 30th by 31st by 31st 2026 =z 2
a September | December | March 2026 L I
2025 2025 v
Q1 POE Q2 POE Q3 POE Q4 POE
€ Council Council Council Council
3 Draft Draft Draft Draft
g Minutes Minutes Minutes Minutes and
2 and and and Atftendance
Q Atftendanc Attendanc Attendanc Register
3 e Register e Register e Register
9 IDO7: By ensuring 2024/2025 Number of R0.00 4x Council Submit 1x Submit 1x Submit 1x Submit 1x Copy of z o
0 safe keeping of Council Council Resolution updated updated updated updated the 3 =
the Council Resolutions resolution Registers Council Council Council Council Council 5 Q9
resolution register Register during registers dispatched Resolution Resolution Resolution Resolution Resolution | m 2
the 2024/2025 dispatched and Register to Register to Register to Register for Notfing the | o 8
financial year. and implemente Council for | Council for | Council for | noting by updates / o =
S | implemented d by 30t noting by noting by noting by 30th June progress 5 9
'BI June 2026 30th 3lst 31st March | 2026 on ; E
a September | December | 2026 implement | © )
2025 2025 ation S| 2
Q1 POE Q2 POE Q3 POE Q4 POE o Q
Copy of Copy of Copy of Copy of @
Council Council Council Council
Resolution Resolution Resolution Resolution
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QUARTERLY TARGETS

IDP Objective

IDP strategy

[0 = 0
2| Key Annual 2| g
E o Baseline 2024/25 5 Performance 2:32/ ?:t Target Q1 Target Q2 Target Q3 Target Q4 Target ;:ggual % ‘é
ONU = | Indicator 9 z| 2
a < o -
X 2025/26
To promote sound ID08: By 2024/2025 — | Percentage RO.00 100% Labour | 100% 100% 100% 100% Labour | Consolidat z o
labour relations and | implementing Reviewed and g of Labour Related Labour Labour Labour Related ed Reports z =
ensuring disciplinary codes | approved X | Related Matters Related Related Related Matters on Labour B 9
compliance with and adhering to council — | Matters recorded Matters Matters Matters recorded Related m S
relevant labour the applicable calendar. recorded and recorded recorded recorded and Matters 0 8
% legislations by June labour related reported to reported to and and and reported to recorded o 2
:’é 2027. legislations. Council Council by reported to | reported to | reported to | Council by and % 9
= 30" June Councilby | Councilby | Councilby | 30th June resolved E >
b 2026 30th 31st 31st March | 2026 g E
e September | December | 2026 s | =z
e 2025 2025 ] 0
g Q1 POE Q2 POE Q3 POE Q4 POE g e
.g Nofices, Notices, Nofices, Nofices, 3
- Memo, Memo, Memo, Memo, ]
~© attendanc attendanc attendanc | attendance
e Registers e Registers e Registers Registers
To ensure 1D09: By 2024/2025 _ | Municipal R65 Table all N/A N/A N/A Table all Approved |} z o
& compliance with coordinating the Municipal Q | Policies Thousan | 2025/2026 Policies to Municipal | 2 =
L applicable development, approved S | reviewed d municipal Council for Offices > Q9
o legislation, review and Policies 2 and Policies approval by g 9
N regulations, policies implementation of approved by reviewed 30t June 0 8
and, procedures by all municipal council and 2026 o =
June 2027 policies, and (Input) approved by | Q1 POE Q2 POE Q3 POE Q4 POE % ,0,
procedure council by N/A N/A N/A Council i -
manuals in line 30t June Resolution g @
with applicable 2026 on S z
legislation approved ° |0
policies “
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QUARTERLY TARGETS

IDP Objective

IDP strategy

@ = [ o
Q2 m
Key Annual & &
£ a
E o Baseline 2024/25 > Performance 2:32/ ?:t Target Q1 Target Q2 Target Q3 Target Q4 Target ;:ggual % ‘é
L :T;, = | Indicator 9 z| 2
= 2 2025/26 =
100 % 30% 60% 80% 100% Updated
) ) Percentage ; . ) . X - > | 9
i implementation implement implement implement implementa | risk register |~ £
To ensure ID10: Develop, o of 100 % - - h - m
. of Institutional ) . | RO.00 . ation of ation of ation of tion of 2 0
management of monitor and implementati implementat o o o o > =
+= i . . development . Institutional | Institutional | Institutional | Institutional = o]
S | organizational and review of sirategic on of ion of s o
A . N . and — N o developme | developme | developme | developme
€ | mitigation of risks by | risks registers . o | Institutional Institutional Q@ (2]
o fransformation T nt and nt and nt and nt and m le)
o | June 2027 - - o | development developmen . b >
o risk action plan Q| 4ng t and transformat | tfransformat | transformat | transformati i b
5 to mitigate . .| fonrisk ion risk ion risk on risk 9
s - fransformatio fransformatio . . . . 2
during the - - - . action plan | action plan | action plan | action plan 2
~ n risk action n risk action " " " " m
% 2024/2025 lan to lan to to mitigate | to mitigate | to mitigate | to mitigate i
o financial year. %iﬁ ate rpw)wiﬂ ate identified identified identified identified L
o mitga . mmigal risks by 30t | risks by 31st risks by 31st risks by 30th =
identified risks identified 0
- September | December | March 2026 | June 2026 m
(output) risks by 30th g
2025 2025
June 2026
Q1 POE Q2 POE Q3 POE Q4 POE
Institutional | Institutional | Institutional
Institutional developme | developme | developme
d nt and nt and nt and
evelopme .
nt and fransformat | transformat | fransformati
transformat ion Risk ion Risk on Risk
ion Risk registers registers registers
registers
CIRCULAR 88 INDICATORS
To ensure proper ID11: Strengthen New Indicator 10% RO.00 10% Staff Staff Staff Staff Staff
integration between Internal Strategic 5 Reduction of reduction of | Vacancy Vacancy Vacancy Vacancy Vacancy
the Integrated planning — | Staff Staff rate of 2% rate of 6% rate of 8% rate of 10% report
o Development Plan a Vacancy Vacancy by 30t by 31st by 31st by 31t June
© (IDP), Budget and rate rate by 30t September | December | March 2026 | 2026
5 Nationally June 2026 2025 2025
§ prescribed Q1 POE Q2 POE Q3 POE Q4 POE
O indicators Quarterly Quarterly Quarterly Quarterly
o Recruitmen | Recruitmen | Recruitmen | Recruitment
e t Report t Report t Report Report

Page 44 of 54




QUARTERLY TARGETS

IDP Objective

IDP strategy

@ x| o
Q2 m
Key Annual & &
£ Z
E o Baseline 2024/25 | 3 | Perfformance A Target Q1 Target Q2 Target Q3 Target Q4 Target ATTC] % ]
2 Z Indicator JEE POE z g'
- & 2025/26 il
Number of R0.00 1 X active 1 X active 1 X active 1 X active 1 X active Suspension
active suspensions suspensions | suspensions | suspensions | suspensions sreport
suspensions longer than longer than | longer than | longer than | longer than
longer than three months | three three three three
three months by 30t June months by months by months by months by
2026 30th 31t 31st March 30th June
September | December | 2026 2026
2025 2025
Q Q1 POE Q2 POE Q3 POE Q4 POE
L Suspensions | Suspensions | Suspensions | Suspensions
5 report report report report
To ensure the ID12: By designing | Unqualified Percentage RO.00 100% 30% 100%
v X . ) e . 60% = =4
o)) management and and implementing | audit opinion — | of implementat Implement Implementa > £
c . . . o . . . . Implement - = m
5 control of internal, an audit action & | implementati ion and ation and ation and fion and > 0}
£ external audit plan in addressing 5 on and monitoring monitoring monitorin monitoring Audit Gr; o)
= matters including all | all CPS Audit monitoring of of audit of the Audit ring of Audit action =~ =
T . : ) : . ! of Audit . ol Q
S Corporate Services queries audit action action plan N/A Action Plan Action Plan Action Plan plan. o o]
< and HR risks by 2027 plan by 30 June by 31st by 30t June | Council (S 3
=] by 315! . Z| o
- 2026 December 2026 items e} 4
March 2026 2 g
2025 ~- 2
E m
w
2| 3
Q1 POE Q2 POE Q3 POE Q4 POE z ;)
w m
c w
Audit Audit Lo 3
N/A Action Plan | Action Plan IPAILCJJ?TRI;CTOI?F g
Report Report P =
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KPA 5- GOOD GOVERNANCE AND PUBLIC PARTICIPATION

QUARTERLY TARGETS
g IDP Objective IDP strategy Baseline | [ Key 2025/26 | Annual = 0
< 2024/25 | §| Pefformance | Budget | Target Annval a S
= ; Indicator 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE 7 g 2
o = 0o «» <
E Z o S
" To promote GGO1: Quarterly Number of RO.00 4x Reports 1x Report on 1x Report on 1x Report on 1x Report on Reports oz |a»
s effective Regular and reports on reports on on functionality of functionality of functionality of | functionality of on 2|3 2]
= | participation of effective functionality functionality functionality | ward ward committees | ward ward functional m > | & 5
E community communicati | of ward of ward of ward committees by by 31st committees by | committees by ity of ;E g g o
%5 | members in the on with Committees | | committees committees | 30" September December 2025 31st March 30th June 2026 ward 5 o =]
+ | dffairs of communities 8 by 30t June | 2025 2026 committe P ;_") g
g governance by O 2026 Q1 POE Q2 POE Q3 POE Q4 POE e m ]
@ | June 2027 Functionality of Functionality of Functionality of | Functionality of
g ward ward committees | ward ward
S committees report committees committees
= report report report
°é Percentage of | R0.00 100% 100% petitions 100% petitions 100% petitions 100% petitions Pefitions | z
2 petitions petitions recorded and recorded and recorded and recorded and register =
g_ recorded and recorded attended by aftended by 31st aftended by aftended by = :5
© attended and 30th September | December 2025 31st March 30th June 2026 ;E m >
5 aftended | 2025 2026 5o | 2
Il -
o ;’gzioh June | a1 poE Q2 POE Q3 POE Q4 POE "8 2@
e N mTIES
2 e Updated Updated petitions | Updated Updated Am
- 8 petitions register | register petitions petitions register % o
%) register ®
— | To strengthen GGO03: By 41GR Number of RO.00 4x Inter- Ix Infer- 1x Inter- 1X Inter- 1X Inter- IGR, o=z
-g relations facilitating meetings Inter- Governmen | Governmental Governmental Governmental Governmental Agenda, [ 2
o | between the IGR sittings Governmental tal Relations | Relations Relations Relations Relations Aftendan [ >
E municipality, o Relations meeting meeting held by | Meeting held by Meeting held meeting held by | ce ;E g
§ government Q| meetings held held by 30" | 30th September | 31st December by 31st March 30th June 2026 register, 5 o} (J;
o | departments Q| (Output) June 2026 2025 2025 2026 invite P =
0‘-_ and parastatals © Q1 POE Q2 POE Q3 POE Q4 POE e o &
g P and to ensure IGR Agenda, IGR Agenda, IGR Agenda, IGR Agenda, =2
= ( integrated Attendance Attendance Attendance Attendance E P
© % planning by register and register and invite | register and register and Q3
g June 2027 invite invite invite o=
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QUARTERLY TARGETS

o IDP Objective IDP strategy Baseline | [ Key 2025/26 | Annual L= o
< 2024/25 | §| Pefformance | Budget | Target Annual E a s
= ; Indicator 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE 7 g &
c > o« )
S il >
To ensure GG04: 5 Audit Number of R176 4x Audit 1x Audit 1x Audit 1x Audit 1x Audit Audit 5
effective Provide Committee Audit Thousan | Committee Committee Committee Committee Committee Committe =
functioning of administrative | Meetings Committee d Meetings Meeting held by | Meeting held by Meeting held Meeting held by | e Minutes z >
Oversight support to Meetings held held by 30t | 30th September | 31st December by 31st March 30th June 2026 2 2
Committees by oversight (Output) June 2026 2025 2025 2026 = ” %
June 2027 committees — Q1 POE Q2 POE Q3 POE Q4 POE g3 g
o < Audit Audit Committee | Audit Audit =E
L 8 Committee Minutes Committee Committee % o
E %) Minutes Minutes Minutes =
£ Number of RO.00 4x 1x Municipal 1x Municipal 1x Municipal 1x Municipal Municipal p 2
8 4 MPAC Municipal Municipal Public Accounts | Public Accounts Public Public Accounts | Public E z >
:'_g meetings Public Public Committee Committee Accounts Committee Accounts g :5 2
2 Accounts Accounts meeting held by | meeting held by Committee meeting held by | Committe ™ m %
< N Committee Committee 30th September | 31st December meeting held 30th June 2026 e Minutes :s o
<| meetings held meeting 2025 2025 by 30t March = E
8 before the held by 30" 2026 z S
Ol sitting of June 2026 Q1 POE Q2 POE Q3 POE Q4 POE : os
Council MPAC MPAC MPAC MPAC g =
(Output) attendance attendance attendance attendance z 2
register, Minutes | register, Minutes register, register, Minutes S Q
Minutes 0
D | To provide GGO05: Review | 2024/25 Internal Audit RO.00 Approved N/A N/A N/A Approved Audit | Internal 5
£ | independent and adopt Audit and Audit Internal Committee Audit and -
3 professional Internal Audit | Charter _| Committee Audit and charters by Audit 2 g
< | advice on and Audit Q| charters Audit Council by 30th Committe 2 2
g governance Committee 3 approved by Committee June 2026 e Charters | & @
Q0 | issues, risk Charters 8 Council charters by Q1 POE Q2 POE Q3 POE Q4 POE g =‘>u' g
5_ management (Input)) Council as N/A N/A N/A Approved Audit 28
' | and internal at end of Charters Q3
controls by 2027 June 2026 0=
) To ensure GGO06: By 2024/25 Percentage of | R0.00 100% 100% litigations 100% litigations 100% litigations 100% litigations Litigation | z
5 | compliance with | ensuring that Litigation litigations and litigations and compliance | and compliance and and compliance | Register R =
; applicable all legal Register compliance and matters reported | matters reported compliance matters reported % :5 >
c | legislation, by matters are __| matters compliance | and recorded andrecorded by | matters and recorded Fomo|,, 2
g June 2027 dealt within Q| reported and matters by 30th 31st December reported and by 30th June g > ='>u' %
2 prescribed 3| recorded reported September 2025 | 2025 recorded by 2026 S § Ho
54 timeframes 8 and 30th March ®Z g ﬁ
o & recorded 2026 = =
o .8 [o)
=5 by 30t June | Q1 POE Q2 POE Q3 POE Q4 POE s
< § 2026 Litigation register | Litigation register Litigation Litigation register
é register
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QUARTERLY TARGETS

o IDP Objective IDP strategy Baseline | [ Key 2025/26 | Annual L= o
< 2024/25 | §| Performance Budget Target Annual o 2 s
Z Z | Indicator 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target SOF 2 S g
c > 0« a
S i >
~ | Todevelop a GGO07: 2024/25 Risk Registers RO.00 Strategic, Risk registers Implementation Implementatio Implementation s >
& | functional and By ensuring Strategic developed Operational | developed, of risk n of risk of risk Risk m 2]
g responsive management | Risk Register and and Fraud Implementation management management management Registers, z 5
o administration of risk implemented Risk of risk activities by 31st activities by activities by 30th | risk 2 o
§ by 2027 Registers management December 2025 30t March 2026 | June 2026 manage 2 -
= developed activities by 30th ment g g
x _ and September 2025 reports =
& @ implemente | Q1 POE Q2 POE Q3 POE Q4 POE 3
~ S d by 30 Risk Registers, risk | Risk Registers, risk | Risk Registers, Risk Registers, risk 2
8 June 2026 management management risk management Q
reports reports management reports 0
reports
To accelerate GG08: By 2024/25 SPU Number of RO.00 4 X SPU 1X SPU Programs | 1X SPU Programs 1X SPU 1X SPU Programs | SPU Plan |5 z |a»
empowerment mainstreamin | PLAN SPU Programs Programs implemented by | implemented by Programs implemented by | andSPU [} z |3 2]
= | of historically g of Special implemented implemente | 30 September 31st December implemented 30t June 2026 Implemen w > | = 5
& | vulnerable programmers d by 30 2025 2025 by 30" March tation g g g o
o« | groups by June in all GKM _ June 2026 2026 Report 5o =
2027 programs, ) P Q9
plans, and ® Q1 POE Q2 POE Q3 POE Q4 POE Q1 8
projects 8 SPU SPU SPU SPU
implementation implementation implementatio implementation
report report n report report
To ensure GGO09: 100% Percentage of | R0.00 100% 30% 60% 80% 100% Updated >
management of | Develop, implementatio implementa | implementation implementation implementatio implementation risk -
organizational monitor and n of good fion of of good of good n of good of good register =
+= | and mitigation of | review of governance good governance governance and governance governance Jz’
o | risks by June strategic risks and public governanc and public public and public and public > >
o | 2027 registers —| participation e and parficipation risk | participation risk participation participation risk m =
g’ 2 risk action public action plan to action plan to risk action plan | action plan to ] §
5 8 plan to participatio | mitigate mitigate to mitigate mitigate =
= O| mitigate n risk identified risks by | identified risks by identified risks identified risks by B
ﬁ identified risks action plan | 30* September 31st December by 31st March 30t June 2026 m
o (output) to mitigate 2025 2025 2026 «
o identified
risks by 30th
June 2026
Q1 POE Q2 POE Q3 POE Q4 POE
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QUARTERLY TARGETS

o IDP Objective IDP strategy Baseline | [ Key 2025/26 | Annual = o
< 2024/25 | §| Performance Budget | Target Annual o a g
= ; Indicator 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE 7 g of
5 S o & g
S il >
Good Good Good
Good
governance and | governance governance
governance : . h
. public and public and public
and public Y . S A
R participation Risk participation participation
participation . . ’ . .
. . registers Risk registers Risk registers
Risk registers
CIRCULAR 88 INDICATORS
To ensure proper | GG10: Percentage of | R0.00 100% ward 100% ward 100% ward 100% ward 100% ward List of oz
integration Strengthen ward committees | committees with | committees with committees committees with | ward o2 >
between the Internal committees with 6 or 6 or more ward 6 or more ward with 6 or more 6 or more ward committe :5 2
Integrated Strategic with é or more more ward committee committee ward committee e E m 5
Development planning _| ward committee members by 30t | members by 31st committee members by 30t | members 5o o
Plan (IDP), Q| committee members September 2025 | December 2025 members by June 2026 perward @ 3 m
Budget and 2| members by the 30t 30th March a g
Nationally 8 (excluding the June 2026 2026 ®
prescribed ward Q1 POE Q2 POE Q3 POE Q4 POE =
@ | indicators councillor) List of ward List of ward List of ward List of ward E
5 committee committee committee committee Q
E members per members per members per members per o
.5 ward ward ward ward
S Percentage of | R0.00 100% wards | 100% wards that | 100% wards that 100% wards 100% wards that | Attendan 5 2
- wards that that have have held a have held a that have held have held a ce o2
have held a held a quarterly quarterly a quarterly quarterly register = :5 >
~ quarterly quarterly councillor - councillor - councillor — councillor — ;E m |, 9
Q| councillor - councillor- | convened convened convened convened 59 ='>u' F3
2| convened convened community community community community P % qo
8 community community | meeting by 30th | meeting by 31s! meeting by 30" | meeting by 30th m g ﬁ
meeting meeting by | Sepfember 2025 | December 2025 March 2026 June 2026 3
30% June Q1 POE Q2 POE Q3 POE Q4 POE ol
2026 Attendance Attendance Attendance Attendance
register register register register
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QUARTERLY TARGETS

o IDP Objective IDP strategy Baseline | [ Key 2025/26 | Annual L= o
< 2024/25 | §| Pefformance | Budget | Target Annual E a s
= ; Indicator 2025/26 Q1 Target Q2 Target Q3 Target Q4 Target POE 7 g &
2 i eg | 3
o
To ensure GG11: By Unqualified Percentage of | R0.00 100% 50% >
improvement of | designing audit implementatio implementa 30% Implementatio 100% -
audit outcomes and opinion n and fion and Implementation n and Implementation =
through implementing monitoring of monitoring N/A and monitoring of | monitoring of and monitoring Jz’ E
% | reduction of an audit audit action of audit Audit Action Plan | Audit Action of Audit Action 6:?) Z
:% audit findings by | action plan in S| plan action plan by 31t December | Plan by 31st Plan by 31st Audit m g
£ | June 2027. addressing all = by 30th 2025 March 2026 March 2025 Action d >
= Audit queries 8 June 2026 blan =
<:,:> Q1 POE Q2 POE Q3 POE Q4 POE Report ]Z>
: 2
N/A Audit Action Plan | Audit Action Audit Action 5
Report Plan Report Plan Report

Page 50 of 54




PART 4: CIRCULAR 88 INDICATORS

OUTPUT INDICATORS FOR QUARTERLY REPORTING

Number of dwellings provided with connections to mains electricity supply by the municipality

Percentage of unplanned outages that are restored to supply within industry standard fimeframes

Percentage of planned maintenance performed

Percentage of recognized informal settlements receiving basic waste removal services

Percentage of surfaced municipal road lanes which has been resurfaced and resealed

KMs of new municipal road network

Percentage of reported pothole complaints resolved within standard municipal response time

Number of new sewer connections meeting minimum standards

Number of new water connections meeting minimum standards

Percentage of callouts responded to within 48 hours (sanitation/wastewater)

Percentage of callouts responded to within 48 hours (water)

Percentage compliance with the required attendance time for structural fire fighting incidents

Percentage of total municipal operating expenditure spent on contracted services physically residing within the municipal area
Number of work opportunities created through Public Employment Programs (incl. EPWP, CWP and other related employment programs)
Percentage of the municipality's operating budget spent on indigent relief for free basic services

Average time taken to finalized business license applications

Average number of days from the point of advertising to the letter of award per 80/20 procurement process
Percentage of municipal payments made to service providers who submitted complete forms within 30-days of invoice submission
Staff vacancy rate

Percentage of vacant posts filled within 6 months

Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor)

Percentage of wards that have held a quarterly councillor-convened community meeting

Percentage of official complaints responded to through the municipal complaint management system

Number of active suspensions longer than three months

Total Capital Expenditure as a percentage of Total Capital Budget

Total Operating Expenditure as a percentage of Total Operating Expenditure Budget

Total Operating Revenue as a percentage of Total Operating Revenue Budget

Service Charges and Property Rates Revenue as a percentage of Service Charges and Property Rates Revenue Budget
Funded budget (Y/N) (Municipal)

Cash/Cost coverage ratio

Trade payables to cash ratio

Liquidity ratio

Creditor’'s payment period

Percentage of total capital expenditure funded from own funding (Internally generated funds + Borrowings)
Percentage of awarded tenders [over R200k], published on the municipality's website

Percentage of tender cancellations

Debtor's payment period

Collection rate ratio
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COMPLIANCE INDICATORS FOR QUARTERLY REPORTING

Number of signed performance agreements by the MM and section 56 managers:

Number of ExCo or Mayoral Executive meetings held:

Number of Council portfolio committee meetings held:

Number of MPAC meetings held:

Number of formal (minutes) meetings between the Mayor, Speaker and MM were held to deal with municipal matters:
Number of formal (minutes) meetings - to which all senior managers were invited- held:

Number of councillors completed training:

Number of municipal officials completed fraining:

Number of work stoppages occurring:

Number of litigation cases instituted by the municipality:

Number of litigation cases instituted against the municipality:

Number of forensic investigations instituted:

Number of forensic investigations concluded:

Number of days of sick leave taken by employees:

Number of temporary employees employed:

Number of approved demonstrations in the municipal area:

Number of recognized traditional and Khoi-San leaders in attendance (sum of) at all council meetings:
Number of permanent environmental health practitioners employed by the municipality:

Number of Council meetings held:

Number of disciplinary cases for misconduct relating to fraud and corruption:

Number of council meetings disrupted

Number of protests reported

R-value of all tenders awarded

Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations:
R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations:
Number of approved applications for rezoning a property for commercial purposes:

Number of business licenses approved:

Number of positions filled with regard to municipal infrastructure:

Number of tenders over R200 000 awarded:

Number of months the Municipal Managers' position has been filled (not acting):

Number of months the Chief Financial Officers' position has been filled (not acting):

Number of vacant posts of senior managers:

Number of filled posts in the treasury and budget office:

Page 52 of 54



Number of filled posts in the development and planning department

Number of registered engineers employed in approved posts

Number of engineers employed in approved posts:

Number of disciplinary cases in the municipality:

Number of finalized disciplinary cases:

Number of waste management posts filled:

Number of electricians employed in approved posts:

Number of filled water and wastewater management posts:

Number of customers provided with an alternative energy supply (e.g. LPG or paraffin or biogel according fo supply level standards)
Number of registered electricity consumers with an embedded generation system

Total non-technical electricity losses in MWh (estimate)

Number of municipal buildings that consume renewable energy

Total number of chemical toilets in operation

Total volume of water delivered by water frucks

Number of paid full-time fire-fighters employed by the municipality

Number of part-tfime and fire-fighter reservists in the service of the municipality

Number of 'displaced persons' to whom the municipality delivered assistance

Number of procurement processes where disputes were raised

Number of structural fires occurring in informal settflements

Number of dwellings in informal settflements affected by structural fires (estimate)

Number of SMMEs and informal businesses benefitting from municipal digitization support programmers rolled out directly or in partnership with other stakeholders
B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned based
B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black women owned
B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement
Number of building plans submitted for review

Number of households in the municipal area registered as indigent

Number of meetings of the Executive or Mayoral Committee postponed due to lack of quorum
Number of agenda items deferred to the next council meeting

Number of awards made in terms of SCM Reg 32

Number of requests approved for deviation from approved procurement plan

Number of building plan applications approved

Quarterly salary bill of suspended officials

Number of incidents of improper disposal of medical waste responded to by the municipality
Number of nofifiable medical condition investigations following the prescribed protocols
Number of foodborne disease outbreak investigations following the prescribed protocols

COMPLIANCE INDICATORS FOR ANNUAL REPORTING

Number of recognised traditional leaders within your municipal boundary

Number of approved environmental health practitioner posts in the municipality
Number of approved posts in the municipality with regard to municipal infrastructure:
Number of approved posts in the treasury and budget office:
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Number of approved posts in the development and planning department:
Number of approved engineer posts in the municipality:

Number of approved waste management posts in the municipality:
Number of approved electrician posts in the municipality:

Number of approved water and wastewater management posts in the municipality:
Number of maintained sports facilities

Square meters of maintained public outdoor recreation space

Number of municipality-owned community halls

Total number of sewer connections

Total number of Ventilation Improved Pit Toilets (VIPs)

Number of residential properties in the billing system

Number of non-residential properties in the billing system

Number of properties in the valuation roll

Number of dismissals for fraud and corruption

COMPLIANCE QUESTIONS FOR ANNUAL REPORTING

Does the municipality have an approved Performance Management Framework?

Has the IDP been adopted by Council by the target date?

Does the municipality have an approved LED Strategy?2

What are the main causes of work stoppage in the past quarter by type of stoppage?

How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a report back to the public?
When was the last scientifically representative community feedback survey undertaken in the municipality 2

What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of priority.
Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period:

Does the municipality have an Internal Audit Unit2

Is there a dedicated position responsible for internal audits?

Is the internal audit position filled or vacant?

Has an Audit Committee been established? If so, is it functional?

Has the internal audit plan been approved by the Audit Committee?

Has an Internal Audit Charter and Audit Committee charter been approved and adopted?

Does the internal audit plan set monthly targets?

How many monthly targets in the internal audit plan were not achieved?

Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant role-playere
What economic incentive policies adopted by Council does the municipality have by date of adoption?2

Is the municipal supplier database aligned with the Central Supplier Database?

What is the number of steps a business must comply with when applying for a construction permit before final document is received?
Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:
Where is the organizational responsibility for the IGR support function located within the municipality (inclusive of the reporting line) 2

Is the MPAC functional? List the reasons why if the answer is not 'Yes'.

Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year
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