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Acronyms

AAP Audit Action plan

AG Auditor General

AIDS Acquired Immune Deficiency Syndrome

CwWP Community Works Programme

DEDEA Department of Economic Development and
Environment

DIMAFO District Mayors' Forum

EPWP Expanded Public Works Programme

HIV Human Immune Virus

HR Human Resource

IDP Integrated Development Plan

IGR Intergovernmental Relations

IT Information Technology

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Development

LLF Local Labour Forum

LM Local Municipality

MFMA Municipal Financial Management Act of 2003

MIG Municipal Infrastructure Grant

MoU Memorandum of Understanding

MSA Municipal Systems Act of 2000

NHNR National Housing Needs Register

OHS Act Occupational Health and Safety Act

PMS Performance Management System

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation Plan

SDA Service Delivery Agreement

SLA Service Level Agreement

SMME Small Medium Enterprise

SPU Special Programmes Unit

WSP Workplace Skills Plan
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COMPILATION AND REVIEW

! __18 November 2025 ___
Mr. LL Jufu™) Date
IDP PMS MANAGER
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CERTIFICATION

| certify that this Final Annual Performance Report has been prepared in accordance with Section
46 of the Municipal Systems Act 32 of 2000 as amended. | further certify that to my knowledge
that the information contained within the report is a frue reflection of the performance of the
municipality during the 2024/2025 financial year.

This information is based con the performance of the municipality as per Service Delivery and
Budget Implementation Plan [SDBIP] of the Great Kei Municipality as approved in February 2025
by the Honourable Mayor, Clir. N. W. Tekile.

M 18 November 2025

N Mambila Date
unicipal Manager
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RECEIPT BY THE MAYOR

. el —=
I F\) - L\j iz "7/C‘E7<“Z L“:,‘ihe Mayor of the Great Kei Municipality, hereby accept the
| Performance Report for the 2024/2025 FINANCIAL YEAR as prepared in accordance

Final Annua
with Section 46 of the Municipal Systems Act 32 of 2000 as amended

/n
J:ﬁycnfu~<wxwwfyﬂﬂ‘__h____ﬂ_}:) .
/ . 18 November 2025___

Date

£lir. N. W. Tekile
‘Mayor '
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1. Status of the Report

This report is prepared in terms of Municipal Systems Act of 2000 as amended (MSA). Section 46
of the MSA states that a municipality must prepare for each financial year a performance report
reflecting:

(a) The performance of the municipality and of each external service provider during that
financial year;

(b) A comparison of the performances referred to in paragraph (a) with targets set for and
performances in the previous financial year; and

(c) Measures taken to improve performance.

The Section further states that the annual performance report must form part of the municipality's
annual report.

2. Background

This annual performance report is based on the annual indicators and targets setin the Integrated
Development Plan and budget of the Great Kei Municipality for the 2024/25 financial year as
approved by the Council. The adoption of the IDP and budget culminated inte the drafting and
approval of Service Delivery and Budget Implementation Plan (SDBIP) by the Mayor of the
Municipality.

The SDBIP is a detailed plan approved by the Mayor in terms of Section 53 (1) (c) (i) for
implementing the IDP and Budget. The plan contained annual performance indicators and
targets that were measured and evaluated throughout the year through compilation of various
in-year reports which were presented to the various committees of Council. These included
Sections 52 (d), 71 and 72 reports which were prepared in terms of the Municipal Finance
Management Act of 2003 (MFMA).

This report therefore provides an annual overview of progress achieved towards the attainment
of the set performance indicators and targets for the institution during the 2024/25 financial year.

3. Annual Perfformance Summary

The report below is presented in line with the five (5) Key Performance Areas (KPAs) of the Local
Government Strategic Agenda. These are:

= ... Service Delivery and Infrastructure Provision;

® ... Local Economic Development (LED);

= ... Financial Management and Viability;

® ... Institutional Development and Municipal Transformation; and

... Good Governance and Public Participation.
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A SUMMARY OF ACHIEVEMENTS ON EACH OF THE KPAS IS PROVIDED BELOW.

OAnalysis Results

No. of Targets

No. of Targets

Targets not

KPA ‘6l GiHibobd alhieved Yo Comments on non-achieved targets

Service Delivery 14 13 1 93% e 0% construction During 2024/2025

and Infrastructure financial year,

Provision « construction progress of 3,7 km roads
to be surfaced at Kei Mouth Internal
Streets was halted due to an appeal
that was submitted by the contractor
as a result of termination submitted

Local Economic 7 5 2 7% « The Municipality has since made the

Development funding applications and no feedback
has been made thus far by the Eastern
Cape Parks and Tourism Agency
(ECPTA) and Amathole District
Municipality regarding the
correspondences sent requesting
assistance with funding for the
implementation of Small-Town
Revitalisation Strategy

e During the 2024/2025 Financial year,

the Cooperatives were not identified
as production inputs since the
deliveries were not conducted for the
last beneficiaries of 2023/2024 financial
year

Financial 10 9 ] 90% » The Municipality had long outstanding

Management and invoices which were not paid within

Viability the prescribed period due to
unreconciled / disputed amounts
owed to creditors

Institutional 10 ? 1 90% ¢ The Municipal Draft Human Resources

Development and Plan has been craffed and in place

Municipal . awaiting comments from Cooperative

Transformation Governance & Traditional Affairs
(COGTA), after which to be consulted
with Employer & Employee
Components

Good Governance | 10 10 0 100% + None

and Public

participation

Total 51 46 5 W

The overall institutional performance is sitting at 90% for 2024/25 FY. The overall annual
performance of the municipality has increased by 15% compared to 75% of 2023/24 APR FY
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2.1 Annual Performance of Service Delivery Targets and Performance

Indicators

2.1.1 Revenue by Source

EC123 Great Kei - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

0223 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly VearlD il YealD | YID | YD | Full Year
Qutcome | Budget | Budget actual budget | variance | variance | Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Ecficly 0928 1229 11,38 20 o740 1321 (1651 -14% 11,39
Service charges - Wakr - - 0 - - 0 (0): -100% 0
Service charges - Wask Water Management - - - - - - - -
Service charges - Waske management 430 8,489 8,881 (588) 3540 9881 (6.1 -63% 9,681
Sale of Goods and Rendering of Services 680 908 918 188 688 918 (30 -3% 018
Agency services 2% 316 36 65 299 36 (m: 5% 36
Infred - - - - - - - -
Inferestearned fom Receivables 138 1404 1904 30 1510 1906 (34 2% 1904
Inferestom Currentand Non Current Assels 1,959 1,200 1.200 579 439 1200 1,200
Dividends - - - - - - = =
Renton Land - - - - - - - -
Renal fom Fixed Assefs il 87 47 17 558 8 8% 43
Licence and permis 01 566 568 Y 50 568 (18 3% 538
Operaional Revenue 21 20 393 4 % 305 (31 A% 3
Non-Exchange Revenue =
Propery ras 36615 46,569 44069 (3658 27582 44069 1 (16.557) -38% 44,069
Surcharges and Taxes - - 0 - - 0 0 0
Fines, penalfes and forefs % 187 821 3 il 11 (604 il
Licence and permis - - 0 - - 0 (0) 0
Tranlers and subsidies - Operafonal 36,743 59,465 59,515 kil 57,697 55151 (1618) 50,515
Infrest 6,223 7009 7,008 405 6,589 09 () 7009
FuelLevy - - - - - - - -
Cperafonal Revenue - - - - - - - -
(Gaing on disposal of Asse’s (89) - 0 (2330) 3 0 m 0
Oher Gaing (2%) - 0 ALl ALl 0 2 0
Disconinued Operafons - - - - - - - -
Total Revenue (excluding capital transfers and 92| 139085 1403 (2585 116425 43 (24880) AT LRIK
contributions)




2.1.2 Financial Performance — Expenditure and Revenue by Functional Classification

EC123 Great Kei - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June

2022123 Budget Year 2023/24
S Il Il Il B e P oo 2
R thousands 1 %
Revenue - Functional
Governance and administration 98,447 112,658 128,428 1,097 101,663 128,428 (26,765) -21% 128,428
Executive and council - - - - - - - -
Finance and administration 98,447 112,658 128,428 1,097 101,663 128,428 (26,765) -21% 128,428
Internal audit - - - - - - - -
Community and public safety 1,785 1,811 1,822 149 1,968 1,822 147 8% 1,822
Community and social services 514 948 958 (299) 623 958 (336) -35% 958
Sport and recreation - - = = = = = =
Public safety 992 863 863 127 861 863 (2) 0% 863
Housing 279 - 0 321 484 0 484 | 24221500% 0
Health - - - - - - - =
Economic and environmental services 33,914 109,873 37,704 1,675 26,871 31,704 (10,833) -29% 37,704
Planning and development 481 663 3,706 28 476 3,706 (3,231) -87% 3,706
Road fransport 33432 109,210 33,997 1,648 26,396 33,997 (7.602) -22% 33,997
Environmental protecton - - - - - - - -
Trading services 19,616 27,971 28,135 526 27,112 28,135 4 (423) -2% 28,135
Energy sources 10,701 18,296 17.263 674 15,094 17.263 (2,168) -13% 17,263
Water management - - - = = = B =
Waste waker management - - - - - - - =
Waste management 8,915 9,681 10,873 {148) 12,618 10,873 1,745 16% 10,873
Other 4 - - - - - - - -
Total Revenue - Functional 2 153,762 252,319 196,088 3,447 158,214 196,088 (37,874) -19% 196,088
Expenditure - Functional
Gi and administration 60,190 56,288 88,625 31,542 78,170 88,625 (10,454) -12% 88,625
Executive and council 5,443 5,576 5723 463 5,693 5723 (30) -1% 5723
Finance and administraton 54,748 50,712 82,901 31,079 72,477 82,901 (10,424) -13% 82,901
Internal audit - - = = = = = =
Community and public safety 6,220 3,577 7,023 702 5,880 7,023 (1,142) -16% 7,023
Community and social services 4,055 450 2,150 321 1,642 2,150 (508) -24% 2,150
Sportand recreation - - - - - - - -
Public safty 2,185 3127 4,873 466 4,323 4,873 (550) -11% 4,873
Housing - - 0 (85) (85) 0 (85)] -8489600% 0
Health - - - - - - - -
Economic and environmental services 18,308 26,325 31,533 3,462 27,635 31,533 (3,898) -12% 31,533
Planning and development 11,257 15,992 15,256 957 10,302 15,256 (4,953) -32% 15,256
Road transport 7,051 10,333 16,277 2,505 17,332 16,277 1,055 6% 16,277
Environmental protecton - - - i - - - -
Trading services 21,315 34,063 33,828 (6,460) 16,203 33,828 4 (17,625) -52% 33,828
Energy sources 16,219 17,510 19,334 1,623 15,796 19,334 (3,538) -18% 19,334
Water management = =i = N - = = =
Waste waker management - - - - - - - -
Waste management 11,096 16,553 14,494 (8,083) 407 14,484 (14,087) -97% 14,494
Other - - - - - - = =
Total Expenditure - Functional 3 112,033 120,253 161,008 29,246 127,888 161,008 (33,120) 21% 161,008
Surplus/ (Deficit) for the year 41,729 132,066 35,080 (25,799) 30,326 35,080 (4,755) -14% 35,080




2.1.3 Annual Budget Statement — Capital Expenditure by Municipal Vote

EC123 Great Kei - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June

2022123 Budget Year 2023/24
| v | it | v | M st T T e v | EY
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1- Ofice of he Municipal Manager - - - - - - -
Vole 2 - Direclorale: Budget and Treasury 21 - - - - - - -
Vote 3 - Direclorate: Corporate Services - - - - - - - -
Vole 4 - Direclor ate: Stalegic Services - - - - - 22 = =
Vot § - Direclorate: Technical Service & Community Services - 57,980 20,343 862 3718 20,343 (16,625) -82% 20,343
Vole 6 - Municipal Manager- Acing - - - - - - - -
Total Capital Multi-year expenditure 47 2 57,980 20,343 82 3,718 20,343 (16,625) -82% 20,343
Sinale Year expenditure appropriation 2
Vole 1- Ofice of he Municipal Manager - - - - - - - -
Vale 2 - Direclorale: Budget and Treasury 1,199 910 795 148 749 795 (45) -6% 785
Vole 3 - Direclorate: Corporats Services 17 1,300 836 466 553 836 (283) -34% 836
Vole 4 - Direclorale: Stategic Services 118 915 5,054 (15) 2,284 5054 (2770) -55% 5054
Vole § - Direclorale: Technical Service & Community Services 35,617 51,943 49 569 3,156 31,328 49,669 (18,341) -37% 49,669
Vole 6 - Municipal Manager- Acing - - - - - - 2
Total Capital single-year expenditure 4 36,951 55,068 56,354 3,754 34914 56,354 (21,439)/ -38% 56,354
Total Capital Expenditure 36,971 113,048 76,697 4,636 38,633 76,697 (38,065) -50% 76,697
Capital Expenditure - Functional Classification
Governance and administration 1,236 2,210 1,630 614 1,302 1,630 (328) -20% 1,630
Execulve and councll - - - - - - e
Finance and administraion 1,236 2,210 1,630 614 1,302 1630 (328) -20% 1630
Internal audit - - - - izt = =
Community and public safety 349 500 143 18 19 143 (125) -87% 143
Community and social eervices 349 50 43 - 43 (43) -100% 43
Sport and recreafon - - - - - - - -
Public safety - 450 100 19 19 100 (81) -81% 100
Housing - - - - - - - -
Health - - - - - - -
E ic and envil tal i 31,138 99,213 63,929 2,852 32,690 63,929 (31,239) -49% 63,929
Planning and development 118 915 5,054 {15) 2,264 5,054 (2,770) -55% 5,054
Road transport 31,021 98,298 58 875 2,867 30405 58,875 (28,469) -48% 58,875
Envirenmental protection - - - = - = -
Trading services 4,247 11,125 10,994 1,152 4,622 10,994 {6,372) -58% 10,994
Energy sources 490 6,225 5681 1,152 4462 5,681 (1,219) -21% 5581
Water management - - - - - - - -
Waste water management - - - - - - -
Waste management 3,748 4,900 5313 = 160 5313 (5,153) -87% 5313
Other - - - = - - - -
Total Capital Expenditure - Functional Classification 3 36,971 113,048 76,697 4,636 38,633 76,697 (38,065)’ -50% 76,697
Funded by:
Nafonal Government 15,409 17,584 34,051 3,394 17,405 34,051 (16,646) -49% 34,051
Provincial Government 10,362 25217 9,200 530 5448 8,200 (3.752) -41% 9,200
District Municipality - - - - - - - -
Transkers and subsidies - capital (monetary allocations) (Nat/
Prov Departm Agencies, Households, Non-profit Insfufions,
Private Enferprises, Public Corporatons, Higher Educ
Instiutions) 349 58,030 8,739 - 3370 8739 (5,369) -61% 8,739
Transfers recognised - capital 26,121 100,831 51,990 3,925 26,222 51,990 (25,768) -50% 51,990
Borrowing & - - - - - - - -
Intemally generated funds 10,830 12,217 24,707 712 12410 24707 (12,297) -50% 24,707
Total Capital Funding 36,951 113,048 76,697 4636 38,633 76,697 (38,065) -50% 76,697




2.1.4 Annual Budget Statement Summary

EC123 Great Kei - Table C1 Monthly Budget Statement Summary - M12 June

2022/23 Budget Year 2023/24
Dsscription ;\:t"’: i::i g:gd;':tl A:i‘:g‘:: M:::ITIY YearTD actual :::r;l’:: YTD variance | YTD variance g:l::::
R thousands %
Financial Performance
Property rates 36,615 46,569 44,069 (3,658) 27,632 44,069 (16,637) -38% 44,069
Service charges 14248 [ so782]  210m2( (384l 13280 [ 21072 (7,792) | 21072
Investmentrevenue 1,859 - - - - - = -
Transfers and subsidies - Operatonal 1,959 1,200 1,200 579 4,392 1,200 3,192 266% 1,200
Other own revenue 64,147 70533 74,771 879 71,220 74,771 (3,551) -5% -
Total Revenue (excluding capital 118,924 139,085 141,113 (2,585) 116,425 141,113 (24,688) “17%; 141,113
transfers and contributions)
Employee costs 45,219 46,979 50,101 7.874 49,313 50,101 (788) 50,101
Remuneration of Councillors 4,965 5526 5526 458 5,493 5,526 (33) 5,526
Depreciation and amortsaton 15,284 13,300 35,553 16,626 29,266 35,553 (6,286) 35,553
Interest 1,444 280 6,467 1,963 1,977 6,467 (4,490) 6,467
Inventory consumed and bulk purchases 11,843 14680 15,367 1,215 13,146 15,367 (2,220) 15,367
Transfers and subsidies 156 - 150 149 149 150 (1) -0% 150
Other expenditure 33,122 39,489 47,845 960 28,544 47,845 (19,301) -40% 47 B4S5
Total Expenditure 112,033 120,253 161,008 29,246 127,888 161,008 (33,120} -21% 161,008
Surplus/(Deficit) 6,891 18,832 (19,895) (31,831) (11,463) (19,895) 8,432 -42% (19,895)
Transfers and subsidies - capital 31,814 46,557 44975 2,872 26,983 44,975 (17,992)| -40% 44,975
(monetary allocatons)
Transfers and subsidies - capital {in-
kind) 3,024 66,677 10,000 3,160 14,806 10,000 4,806 48% 10,000
Surplus/(Deficit) after capital 41,729 132,066 35,080 (25,799) 30,326 35,080 (4,755) -14% 35,080
transfers & contributions
Share of surplus/ (deficit) of associate = = i = 2 s = iS5
Surplus/ (Deficit) for the year 41,729 132,066 35,080 (25,799) 30,326 35,080 (4,755) -14% 35,080
Capital expenditure & funds sources
Capital expenditure 36,971 113,048 76,697 4,636 38,633 76,697 (38,065) -50% 76,697
Capital ransfers recognised 26,121 100,831 51,890 3,925 26,222 51,990 (25,768) -50% 51,990
Borrowing - - - = - - - -
Internally generated funds 10,830 12,217 24,707 712 12,410 24,707 (12,297) -50% 24,707
Total sources of capital funds 36,951 113,048 76,697 4,636 38,633 76,697 (38,065) -50% 76,697
Einancial position
Total current assels 35,655 110,284 112,518 89,750 112,518
Total non current assets 351,829 402,319 359,968 356,988 359,968
Total current liabilifes 65,539 14,469 14,469 79,905 14,469
Total non current liabilifes 31,490 30,000 30,000 27,824 30,000
Community wealth/Equity 307,247 450,336 425,832 337,572 425,832
Cash flows
Netcash from (used) operating 130,251 137,918 78,318 (10,084) (12,581) 90,818 103,399 114% 78,318
Net cash from (used) investing (32,559) (113,048) (64,927) (5,370) (34,289) (64,927) (30,638) 47% (64,927)
Net cash from (used) financing % B - (7.874) (49,313) - 49,313 r #DIV/0! =
Cash/cash equivalents at the monthiyd 114,301 41,480 30,001 - (61,448) 42,501 103,949 245% 48,126
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Y¥r Over 1Yr Total
Debtors Age Analysis
Total By Income Source 6,909 4316 2,078 1,783 1,687 1,668 1,667 57,432 77.551
Creditars Age Analysis
Total Crediors - 1,442 3,292 625 783 59 1,844 12,247 20,292




2.1.5 Financial Performance — Revenue and Expenditure by Municipal Vote

EC123 Great Kei - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Destcription 2002023 Budget Year 2023124
HARF R
R thousands %
Revenue by Vote 1
Ve 1- Cfice of be Municinal Menzger m - 0 (A 484 0 84| 4215000% 0
Vol 2- Direchorale: Budgetand Treasury 0187 1268 1838 073 W7y 13 (465 192% 128378
Ve 3. Direcrake: Corporale Servioes - - 30 - 78 50 B B Gl
Ve 4 - Direchrale: Sraegic Services 481 £63 3706 i) i78 3706 (B3 87.2% 3708
Voke 5- Dieciorae: Technical Senvice & Communiy Senvices SllgL| 1898 8399 250 539 3% (0508 -164% 63954
Ve 6 - Municial Manager- Actng - - - - - - - -
Total Revenue by Vote 2 ARTR2| MM 196088 LT M4 10088 (TN 3% 19508
Expenditurs by Vote 1
Vole 1 - Ofie of e Municoal Maneger - - 0 (89) (65): 0 (65| -B48%600.0% 0
Vo 2- Direcorak: Budgetand Trezsiry %7 BM2 818 2608 fodes:  B1508 (103 A% 61518
Ve 3- Direcora: Corporake Services T ump o 1m 5018 e A (8390|439 13
Vole & - Direcorak: Stagle Serviees 1069 U9, 099 140 15985 297 (4983 -2538% 0979
Vale 5- Direcora: Technica Serviee & Commundy Services G I (8T I TRV (3168 30501 YR S T 518
Vol 6 - Municpal Manager- Acthg - - = - - -
Total Expenditure by Vote D MM0B| 0285 161008 D46 T8RS fBLO0E, (3| -208% 161,008
Surplus! (Defici) for the year 2 “ie | 1508 W00 (5788 36 3500 (4755 43.6% 35080




2.1.6 Annual Budget Statement — Financial Position

EC123 Great Kei - Table C6 Monthly Budget Statement - Financial Position - M12 June

2022/23 Budget Year 2023/24
Description Ref i iai 5
- Outcome | Budget | Budger |YesrTDactuatl COLTeR
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 33,547 55,978 58,207 70,648 58,207
Trade and other receivables from exchange transactions 3,682 17,811 17,811 5,674 17,811
Receivables from non-exchange transactons (7,871) 33,682 33,682 5,116 33,682
Current portion of non-current receivables 1 - o] 37 0
Inventory 13 13 13 - 13
VAT 6,139 2,800 2,800 8,151 2,800
Other current assets 143 = 5 125 5
Total current assets 35,655 110,284 112,518 89,750 112,518
Non current assets
Investments - - - - -
Investment property 74,601 77,801 73,105 73,005 73,105
Property, plant and eguipment 277,166 323,948 286,387 284,693 286,387
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 36 36 36 36 36
Intangible assets 26 535 441 376 441
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - 0 (1,122) 0
Other non-current assets - - - — -
Total non current assets 351,829 402,319 359,968 356,988 359,968
TOTAL ASSETS 387,484 512,603 472,487 446,738 472,487
LIABILITIES
Current liabilities
Bank overdratt - = = = -
Financial liabilites - - a = 0
Consumer deposits 377 35 35 368 35
Trade and other payables from exchange transactions 53,637 8,234 8,234 50,984 8,234
Trade and other payables from non-exchange transactions 2,263 - a 16,406 0
Provision 3,534 6,200 6,200 4721 6,200
VAT 5,729 - (0) 7,493 (0)
Other current liabilites - - Q (66) 0
Total current liabilities 65,539 14,469 14,469 79,905 14,469
Non current liabilities
Financial liabiliies - - 0 - o]
Provision 20,914 30,000 30,000 20,662 30,000
Long term portion of rade payables - - - - -
Other non-current liabilites 10,576 - o] 7,262 0
Total non current liabilities 31,490 30,000 30,000 27,824 30,000
TOTAL LIABILITIES 97,029 44,469 44,469 107,729 44,469
NET ASSETS 2 290,455 468,135 428,018 339,009 428,018
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficif) 307,247 450,336 425,832 337,572 425,832
Reserves and funds - = = = =
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 307,247 450,336 425,832 337,572 425,832
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6. Conclusion

This document represents the Great Kei Municipdlity's detailed report back to citizens and stakeholders on
the municipality’s performance during 2024/2025 financial year. This report therefore provides the detailed
performance of the municipdlity in terms of assessing achievements in efforts to realise the objectives as set
by Council for the year under review. All the reported positive results attained are because of the continued
commitment and cooperation between our communities, administration and political leadership. As such,
this report not only reflects on milestones and challenges experienced, but also on the on-gcing commitment

to progressively deepen accountability to the citizens of the whole of the Great Kei Municipadlity area.
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