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FOREWORD BY THE MAYOR

The Integrated Development Plan of 2021/2022 is reviewed under peculiar circumstances as the
world is grappling with the COVID-19 pandemic, the virus has amplified and affirmed the pillars of
local government which are comprised of the community, municipal council and the administration.
Our collective response to the Covid-19 pandemic reminds us that if we are to successfully confront
challenges that beset our local sphere the above pillars must complement each other towards
accomplishing the designated objectives.

The pandemic has also highlighted the call to be responsive to the 4" Industrial Revolution as its
foundations have provided alternatives to the norm which have enabled us to navigate through the
lockdown restrictions. These developments are telling and they surely direct us to embrace this
revolution or run the risk of being left behind by a process of development that is in motion. As a
Council we were equally compelled to embrace the new normal through technological
advancements, wherein both the council meeting that adopted the draft and final IDP were conducted
virtually and public consultations were carried out via the radio, our municipal Facebook page and
electronic messages. This was a first we thank our people for their understanding and maximum
participation through the mentioned mediums.

The 2021/2022 review of our IDP equally comes at a time where we are emerging from a tainted
period which necessitated actions that endeavoured to repair the trust deficit that had become a
feature between us and our communities. It is 2 years since section 139 (b) of the Constitution was
invoked on our municipality, we have committed to collectively eject the municipality from a period
that was characterized by instability and place the municipality on a developmental trajectory with
local economic development being our focal point.

The forensic report was also tabled before council by the MEC of COGTA Hon Xolile Ngatha where
allegations of maladministration that were called upon to be investigated by the community and
unions resulted in a forensic report being commissioned. The report has findings and
recommendations upon the receipt of the report Council instructed the Accounting Officer to seek a
legal opinion on the action plan and thereafter implement the report without fear or favour pertaining
to implicated parties.
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Community participation in the affairs of the municipality was inevitably impaired by the wave of
instability during the period that culminated to section 139 (b) being invoked. The constitution and
various pieces of legislation envisage a developmental approach to local government that will be
anchored inter alia by community participation moreover in the local planning processes.

It was therefore of paramount importance to embark on a trail that sought to resuscitate our relations
with our communities and their municipality. Hence for a good part of the year we convened public
meetings with our respective communities and various stakeholders also strengthening internal
forums that enable us to interact with community based organizations.

Community participation is at the heart of the Integrated Development Plan as we reviewed the
2021/2022 chapter we are mindful of the importance of our collective efforts in positing solutions to
the brunt of socio-economic challenges that confront our municipality. We are determined in
unlocking economic development opportunities that are endowed within our municipality. We shall
pursue sustainable economic drivers that shall alter the face of our municipality in an effort of
promoting poverty alleviation, job creation and avail meaningful opportunities for the development of
SMMEG s .

The development of the IDP is thus a product of our collective planning concerning the needs of our
respective communities. It affirms the mantra that the people shall govern as developmental projects
and local planning are a directive emanating from our communities and stakeholders. The
2018/2019 MIG projects have been successfully completed and handed over to our communities ,
work is equally in progress regarding the 2019/2020 ongoing MIG projects.

The IDP developmental process afforded us a collective opportunity to work together as its
mechanisms serve as a strategic planning tool for the realization of good governance and service
delivery. It ensures that the voice of our communities and stakeholders is not marginalized but
empowered through consultation and expression of their communal aspirations on developmental
projects and local planning. The end goal of this process yields transparency, accountability and
ownership of developmental decisions further strengthening the influence of the voices of our
communities and stakeholders.

We remain committed in the realisation of the 5 Key Performance Areas of Great Kei Local
Municipality in our collective efforts of translating our developmental plans into action:

AGood Governance and Public Participation

AMunicipal Transformation and Organisational Development
ABasic Infrastructure and Service Delivery

ALocal Economic Development

AMunicipal Financial Viability and Management

Yours in good governance

COUNCILLOR N.W. TEKILE DATE APPROVED
MAYOR
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PREFACE BY MUNICIPAL MANAGER

[ O 4

In terms of Section 34 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
each municipality is required to review its Integrated Development Plan (IDP) annually to assess
its performance against measurable targets and to respond to the demands of changing
circumstances. GKM held its Annual Strategic Planning Session on the 10" 7 12" March 2021
in order to assess the road traversed in the 2019/2020 financial year, progressed made,
challenges encountered and to craft an informed way forward.

This IDP Review was undertaken under very difficult conditions due to the Covid -19 pandemic,
which has imposed very strict health protocol regualtions. Ideal the IDP Review is as result of a
participatory process which espouses community consultation and stakeholder meetings and
embodies our commitment to governing with people in discharging our developmental mandate.
The wultimate objective of review remai nsgeart he
development strategy, as well as ensuring improved responsiveness to deliver services in line

with the needs and priorities of our regpievedhtDPni t |

and budget for 2021/ 2022 are products of extensive processes of internal and external
consultation and participation. When Council finally adopts these documents, the task will be for
management to translate them into effective service delivery deliverables.

The final 2021/ 2022 Reviewed Integrated Development Plan (IDP) document will will be the
last final leg of the August 2016-2021 Five Year IDP, and the new upcoming Council by Agust
2021 will be expected to craft its own 5 Year IDP from 2022 1 2027. The DP Document is not
a master plan but rather an enabling framework that guides our actions, inform decisions and
as well our allocation of resources as a Developmental Local Government.

Equipped with the key performance objectives and indicators contained in the IDP, Great Kei
Municipality is embarking on a developmental path that seeks to address the needs of its
community through strategic infrastructure development and the implementation of numerous
social and economic development projects throughout the municipal area. It is pleasing to
present the 2020/ 2021 draft reviewed IDP to Council for approval, but as well to provide further
opportunity for public scrutiny of our document and to allow government sector departments to
familiarise themselves with our service delivery backlogs, challenges, spatial needs and
developmental strategies. We will never be able to overcome and fulfil these without their
contributions, co-operation and sustainable support.
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Great Kei Municipality has made significant progress to ensure that proper alignment and
consistency has been established between strategic processes such as the Annual Strategic
Planning Session, IDP, budget, SDBIP and the Annual Report. The IDP has been structured
according to National and Provincial key performance areas, with specific focus on the Great

Kei Municipalityds Strategic Objectives and
collaboration with our communities and funded projects will find expression into Directorate
Service Delivery and Budget Implementation Plan (SDBIP).

We are delighted to report the progress made

-Good Governance & Public Participation i the continuous support from Provincial Cogta,
capacity building to MPAC and Council Committees, Establishment of IGR Clusters. Public and
Stakeholder participation in the review of the 2020/ 2021 IDP & Budget Process.

-Local Economic Development i with the appointment of the Manager responsible LED we have
seen improvement on LED Stakeholder engagements and SMME assistance.

-Basic Service Delivery i We are currently constructing Komga Youth Centre, lcwili Sportfield,
Chintsa East Access Road and soon to construct Komga to Siviwe Access Road.

-Financial Viability 7 In its efforts to implement the Financial Recovery Plan, Council appointed
the CFO to bolster our collective efforts in stabilizing our finances and implement recovery plan.
We have intensify our Indegent Registration, credit control and debt collection policy provisions
and the appointment of the Debt Collector in order recover what owed to GKM by consumers.
GKM has an adopted Land Audit Report which has clarified municipal properties and verifying
those who are currently occupying them have Market related valid Lease Agreements.

Lastly, allow me to thank all the Councillors and Officials who were involved in preparing this
reviewed IDP document. | extend a special word of thanks to the Mayor, Chief Whip, MPAC
Chairperson and Portfolio Heads for providing strategic direction in order to keep us focused.

MR. L MAMBILA

MUNICIPAL MANAGER
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INTRODUCTION

LEGISLATIVE BACKGROUND

The need for an IDP is raised in a number of pieces of legislation whereby some give direct guidance
and directions on the path to be followed in developing and implementing IDPs. Therefore the
preparation of this IDP framework is a legal requirement as according to the Municipal Systems Act
32 of 2000.
Constitution of RSA Act 108 of 1996
The Constitution mandates that a municipality must undertake developmentally-orientated planning
S0 as to ensure that it:
a) strives to achieve the objects of local government set out in section 152;
b) gives effect to its developmental duties as required by section 153;
c) together with other organs of state contribute to the progressive realization of
fundamental rights contained in sections 24, 25, 26, 27 and 29;
White Paper
The White Paper established the basis for a new developmental local government and characterized
it as a system, which is committed to working with citizens, groups and communities to create
sustainable human settlements which provide for a decent quality of life and meet the social,
economic and material needs of communities in a holistic way.
To achieve developmental outcomes will require significant changes in the way local government
works. The White paper further puts forward three interrelated approaches which can assist
municipalities to become more developmental:
A Integrated development planning and budgeting.
A Performance management.
A Working together with local citizens and partners.

Municipal Systems Act 32 of 2000 as amended
The Municipal Systems Act (32 of 2000) is the key legislation that gives direction and guidance on
the development processes of the IDP. Chapter five of the act details the process as follows:
Section 25(1) mandates that each municipal council must, upon election adopt a single, inclusive
and strategic plan which:
A Links, integrates and co-ordinates plans;
A Aligns the resources and capacity with the implementation of the plan.
Section 27 mandates the district municipality, in consultation with the local municipalities i to adopt
a framework for integrated development planning, which shall bind both the district municipality and
its local municipalities.
On the basis of the agreed framework plan, Section 28 mandates that each municipal council must
adopt a process plan to guide the planning, drafting and adoption and reviewing of its integrated
development plan.
Once the IDP document has been prepared, one should bear in mind that thereafter it will have to
be reviewed annually as enshrined in section 34:
(&) A municipal council must review its integrated development plan
@ Annually in accordance with an assessment of its performance measurements in
terms of section 41; and
(i) To the extent that changing circumstances so demand; and
(b) May amend its integrated development plan in accordance with prescribed process.

Local Government: Municipal Planning and Performance Management Regulations, 2001
To develop further guidelines and clarity in the issues of IDP, regulations were issued in 2001. The
Municipal Planning and Performance Management Regulations set out in detail requirements for

Integrated Development Plans.

Municipal Finance Management Act, 2003
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The MFMA (56 of 2003) speaks about promotion of cooperative governance and makes special
emphasis on alignment of the IDP and the Budget. This is enshrined in chapter five of the MFMA
(Act 56 of 2003).

FRAMEWORK PLAN

The Amatole District Municipality has presented a draft framework to guide the process plan of
individual local municipalities. The function of the Framework plan is to ensure that the process of
thedistri ct | DP and | ocal | DP6s are mutual | y-opelativk e d
governance as contained in section 41 of the Constitution. The Framework must:

a. ldentify the plans and planning requirements binding in terms of national and
provincial legislation and identify those which were omitted in the past IDP process.

b. ldentify the matters to be included in t
c. The preparation and review of relevant sector plans and their alignment with the IDP.

d. Determine procedures for consultation between the district municipality and the local
municipalities.

e. Determine the procedures to effect amendments to the Framework Plan
f. Incorporate comments from the MEC and those derived from self-assessments.

g. Provide guidelines for the Performance Management System and IDP
implementation and communication plans.

h. Alignment with the District Development Model

A CONSIDERATIONS FOR ALIGNEMENT
1. THE GKM VISON 2030
2. THE 2030 NATIONAL DEVELOPMENT PLAN [NDP]
3. THE EARSTERN CAPE PROVINCIAL DEVELOPMENT PLAN [PDP]

4. THE DISTRICT DEVELOPMENT PLAN [DDM]
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IDP PROCESS

IDP Background:

The Municipal Systems Act 32, 2000 (Act No. 32 of 2000) mandates Municipalities to develop
Integrated Development Plans and review thereof annually in accordance with an assessment of its
performance measurements.

Il ntegrated Devel opment Pl an is therefore defin
which guides and informs all planning and development, and all decisions with regard to planning,
management and devel opment, in the municipa35ity
1(a).

Integrated Development Plan plays a pivotal role in informing all planning processes of the other
spheres of government (National and Provincial) as well as all state owned enterprises, which implies
a dire need for joint and coordinated effort by these parties in the IDP development processes. It is
therefore essential that IDP must be formulated in accordance with a business plan, detailing roles
and responsibilities, time frames and cost estimates, to ensure that the Integrated Development
Plans gives effect to the Constitutional mandate.

The review of the IDP process is mainly geared towards picking up on early-warning sign for
corrective action whenever it is required. The Performance Indicators are flowing from the IDP and
constitute the heart of the Performance Management System. The diagram below laid the basis for
the review of the Integrated Development Plan.

Figure 1: Summary of the IDP Process

PERFORMANCE .
MANAGEMENT A Preparing for IDP (A)

l> B+ Cl\ionitoring and evaluation

&

_ﬁ
_ﬁ
_ﬁ
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DPLG, IDP Guide Pack, Guide IV

Apart from the statutory imperative, it is necessary for Great Kei Municipality to review its IDP in
order to:

A Ensure the | DP6s relevance as the municipaldi

A Inform other components of the municipal business processes, including institutional and

financial planning and budgeting

A Inform the cyclical inter-governmental planning and budget processes

In the new IDP development cycle changes to 2017-2022 IDP were necessitated by the following
A Comments from the MEC

Previous IDP assessment results and action plan

KPA RATINGS | RATINGS | RATEINGS

2018/19 2019/2020 | 2020/2021

Spatial Development Framework

Basic Service Delivery Medium Medium

Local Economic Development
Good Governance & Public

Participation

Financial Viability Medium

Institutional Arrangements Medium

Overall Rating

Action plan is to focus on the comments raised by the MEC further to that, improve on areas which
the municipality happens to have medium ratings. The action plan includes focus on Basic Service
Delivery; Financial Viability and Institutional Arrangements key performance areas.
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IDP/PMS/ AND BUDGET REVIEW PROCESS PLAN i 2020/ 2021

GKM 2020/2021 IDP PMS and Budget Process Plan Dates

Meetings Dates Custodian
IDP/PMS and Budget Technical 18 August 2020 BTO & MMoé6s Of fi
Steering Committee meeting 10HO0
IDP/PMS and Budget Steering 25 August 202020 BTO & MMG6s Of fi
Committee Virtual Meeting
IGR Forum 26 August 2020 MMb6s Of fice
IDP Representative Forum Virtual 27 August 2020 MM6s Of fice
Meeting, Facebook Live
SPECIAL COUNCIL MEETING 31 August 2020 MM6s Of fice
ORDINARY COUNCIL MEETING 30 SEPTEMBER 2020 MM6S Office
Submission of Annual Financial 30 October 2020 BTO
Statements to Auditor General,
Provincial & National Treasury

IDP/PMS and Budget steering 09 October 2020 BTO & Offité s
committee meeting 10:00
IDP/PMS and Budget Representative | 14 October 2020 MMb6s Of fice
Forum meeting 10h00- to table the
Dates for the ROADSHOWS.

Advertise the adopted DATES using
local papers
IDP 2020-2021 Roadshows@ 11h00 28 October i 05 MM6s Of fice

. _ November 2020

Presented live on the Community
Radios and
Special Council Meeting 29 October 2020 BTO
IDP/PMS and Budget Technical 10 November 2020 BTO & MMbés Of fi

Steering Committee meeting 10HO0-
(Institutional Environmental
assessment )
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IDP/PMS and Budget steering
committee meeting 10:00

13 November 2020

BTO & MMés Of fi

IDP/PMS and Budget Representative | 20 November 2020 BTO & MMG6s Of fi
Forum Virtual Meeting 10h00-to

consider Situational Analysis

IDP/PMS /Budget Roadshows 23-27 November 2020 BTO & MMbés Of fi
(Situational Analysis)

ORDINARY COUNCIL MEETING 10 December 2020 MM6s Office
SPECIAL COUNCIL MEETING 28 January 2021 BTO & MMG6s Of fi

(submission mid-term report S72)

2019/2020 Draft Annual Report

28 January 2021

MPAC & Mayor 6s

Budget Technical Meeting 12 February 2021 BTO

(Adjustment Budget 2020/2021)

Budget Steering Meeting ( 15 February 2021 BTO

Adjustment Budget 19/20)

ORDINARY COUNCIL MEETING 26 February 2021 BTO

(Tabling Adjustment Budget 1920)

SPECIAL COUNCIL MEETING 25 February 2021 MM6s Of fice
(Tabling Adjustment Budget 20/21)

Intergovernmental Relations Meeting | 05 March 2021 MMb6s Of fice

@10HO00

IDP/PMS and Budget Technical 07 March 2021 BTO & MMbds Of fi
Steering Committee meeting 10HO0

(to consider Draft IDP & Budget)

IDP/PMS and Budget steering 14 March 2021 BTO & MMG6s Of fi

committee meeting 10:00- to consider
Draft IDP& Budget

IDP Forum meeting 10h00

24 March 2021

MM6és Of fice

ORDINARY COUNCIL MEETING

Adoption of the Annual Report,
Draft IDP/Budget/PMS

30 March 2021

MM6s Office

Draft IDP 2020-2021 and Final Annual
Report 2019/2020 Roadshows

08-09 April 2021

MPAC & Mayor 6s
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IDP/PMS and Budget Technical 12 April 2021 BTO & MM6s Of fi
Steering Committee meeting 10H00

IDP/PMS and Budget steering 13 April 2021 BTO & MMG6s Of fi
committee meeting 10:00

IDP/PMS and Budget Representative | 16 April 2021 MM6s Office

Forum meeting 10h00

IDP Technical Steering Committee 03 May 2021 BTO & MMbés Of fi
Meeting

IDP Steering Committee Meeting 06 May 2021 BTO & Offité s

IDP Representative Forum Meeting 13 May 2021 BTO & MMG6s Of fi
IGR Forum Meeting 19 May 2021 MM6s Of fice
SPECIAL COUNCIL MEETING for 27 May 2021 MM6s Office

consideration of Final IDP & Budget

Submission of 2020/2021 and
2021/2022 MTREF Budget to relevant
Sector Departments

09 June 2021

BTO & Strategic Services

Publication of the Final IDP and
2021/2022 MTREF Budget

09 June 2021

BTO& Strategic Services

Submission of the SDBIP for approval | 23 June 2021 MM & Mayor
by the Mayor and Council
ORDINARY COUNCIL MEETING 24 June 2021 MM & Mayor
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CHAPTER ONE: OVERARCHING STRATEGY

1.1 VISION AND MISSION
VISION
To achieve a peaceful and sustainable environment, where all communities enjoy an improved

quality of life through promotion of socio economic development and ensure sustainable quality
service for all.

MISSION
To provide sustainable/ continuous services, good governance and employment opportunities
through infrastructure development,t hr i vi ng agri cul ture, commerce,
VALUES
Democracy

We shall respect and put into practise democratic values such as accountability, transparency and
freedom of expression to ensure full participation in the affairs of the municipality.

Sound Administration and Financial Systems

We commit ourselves to setting up and maintaining an administrative and financial apparatus that
will ensure an effective and efficient delivery of municipal programmes.

Inclusiveness
We shall strive to consider the needs of all the people first when formulating our policies,
programmes and budgets irrespective of their sex, class, religion, beliefs, or any other form of
social classification.
Responsiveness
We shall endeavor to respond timeously to service queries, complaints and inquiries by our clients.

Quality Service

The municipality will strive to provide affordable quality service through investing in human
resource development.

Partnerships

Strategic partnerships will be entered into with private and public entities to ensure that the
municipality is able to deliver on its mandate.

Batho Pele

We also subscribe fully and bind ourselves by the Batho Pele principles
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CHAPTER TWO: BRIEF SOCIO-ECONOMIC OVERVIEW

2.1 Demographic Profile of the municipality

2.1.1 Introduction
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Figure 1: Demarcation Board 2015(Redetermination)

The Great Kei Municipality (GKM) is located within the Eastern Cape Province and covers an area
of 1 421 square kilometres (km?2). The boundaries that surround the Municipality are the borders of
Buffalo City Metropolitan Municipality (BCM), Amahlathi Local Municipality and Mnquma Local

Municipality. The above figure 2 clearly illustrates the boarders of the Great Kei

Municipal jurisdiction.

The redetermination of wards as per the Demarcation Board of South Africa was done and
implemented on the 3" of August 2016. The above figure illustrates the new demarcation lines that
outline the jurisdiction. It clearly depicts the villages that were taken to form part of the BCM, which
were taken out of ward 1 of GKM. These Villages were: Gwaba, Spring Valley, Mandela, Qolweni,

kwaJdongilanga, kwaNonkala, Kwelera, Elupindweni, Tuba, Ebomuvini
redetermination of wards has thus had a negative impact with the Great Kei M

and kwaTuba. The

unicipal population as
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previously recorded to be 38 991 in 2011 by Statistic South Africa(Stats SA) to 31 692 as per the
community survey of 2016.

Areas of Great Kei Municipality

=A =4 =4 =4 -4 -4 4 4 -4 -4 A A - - -a a8 A

=A =4 =4 =4 =4 4 4 4 -4 -4 -4 - -8 - -4

f
f
f
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Arena
Chakatha
Chicargo
Cintsa East
Cintsa West
Cwili
Diphini
Glengariff
Great Kei NU
Gubeni KwaSilatsha
Siviwe Township
Peace Village
Komga Old Location
Draaibosch
Haga-Haga
Kei Mouth
Komga
KwaBola
KwaDubulekwele
KwaMahomba
KwasSithungu
Kwenxura
Lusasa
Mandela Park
Manqukela
Mgcogo
Morgan's Bay
Mzwini
Ncalukeni
Ngxingxolo
Nyara
Qolweni
Queensberry Bay
Soto
Tainton
Yellowsands
Ziphunzana
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http://www.statssa.gov.za/?page_id=4286&id=1868
http://www.statssa.gov.za/?page_id=4286&id=1859
http://www.statssa.gov.za/?page_id=4286&id=1835
http://www.statssa.gov.za/?page_id=4286&id=1863
http://www.statssa.gov.za/?page_id=4286&id=1865
http://www.statssa.gov.za/?page_id=4286&id=1832
http://www.statssa.gov.za/?page_id=4286&id=1848
http://www.statssa.gov.za/?page_id=4286&id=1867
http://www.statssa.gov.za/?page_id=4286&id=1831
http://www.statssa.gov.za/?page_id=4286&id=1849
http://www.statssa.gov.za/?page_id=4286&id=1852
http://www.statssa.gov.za/?page_id=4286&id=1833
http://www.statssa.gov.za/?page_id=4286&id=1830
http://www.statssa.gov.za/?page_id=4286&id=1853
http://www.statssa.gov.za/?page_id=4286&id=1839
http://www.statssa.gov.za/?page_id=4286&id=1841
http://www.statssa.gov.za/?page_id=4286&id=1851
http://www.statssa.gov.za/?page_id=4286&id=1847
http://www.statssa.gov.za/?page_id=4286&id=1836
http://www.statssa.gov.za/?page_id=4286&id=1857
http://www.statssa.gov.za/?page_id=4286&id=1834
http://www.statssa.gov.za/?page_id=4286&id=1844
http://www.statssa.gov.za/?page_id=4286&id=1843
http://www.statssa.gov.za/?page_id=4286&id=1837
http://www.statssa.gov.za/?page_id=4286&id=1845
http://www.statssa.gov.za/?page_id=4286&id=1850
http://www.statssa.gov.za/?page_id=4286&id=1846
http://www.statssa.gov.za/?page_id=4286&id=1856
http://www.statssa.gov.za/?page_id=4286&id=1866
http://www.statssa.gov.za/?page_id=4286&id=1838
http://www.statssa.gov.za/?page_id=4286&id=1855
http://www.statssa.gov.za/?page_id=4286&id=1869
http://www.statssa.gov.za/?page_id=4286&id=1840

2.2 Demographic Profile

Figure 2: Stats SA 2016(Community Survey)
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The above figure 3, extracted from Statistic South Africa illustrates the spreading of the Great Kei
Municipality, which is proportionally distributed according to the 7 wards. Over the years there has
been a significant decline of the population, where in 2001 the overall population was 44 459,
significantly declined to 38 991 in 2011. The redetermination of wards has further caused another
decline in population to be 31 692 as of August 2016. The number of households was 11 365 as at
2001 and has declined to 8 774 in 2016. Figure 4 below illustrates the decline over the years.
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Population 2001-2016
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Figure 3: Stats SA 2016(Population 2001-2016)
2.2.1 Gender and Age Distribution
2211 Gender Distribution

The population is dominated by female of approximately 52%, male compose only about 48 % of the
population. The Great Kei Municipality age distribution pyramid shows into great length that there is
a larger young generation as per the 2016 community survey by Statistics South Africa. About 66%
of the populations fall between 15-64 years, whilst 6% are in the pension group (over 65 years) and
only 27% is less than 15 years.

This indicates that there is a high dependency ratio. The ratio has significantly improved from 61.3%

to 50.6%. Given the fact that therebs a | arger

and youth development programmes. The municipality has to have improved proper infrastructural
planning, provision of basic services and job creation.

FEMALES VS MALES

® Females

® Males

Figure 4- Population by Gender:
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2.2.1.2 GKM Age Distribution by Gender 2016

GKM Age Distribution 2016

-3000 -2000 -1000 0 1000 2000 3000
E Male ®mFemale
Fig 5: Stats SA 2016 Community survey
2.2.2 Population by Density
Population density (People per Sqr Km)
1995 2000 2005 2010 2015
22,2 23,9 238 22,4 238
Fig 6: Escecc

The population density within urban areas is estimated at 185 people/km (refer to Table 1 This can
be attributed to the diverse economic activity and higher level of social and physical infrastructure
services to be found within the centres.

Urban centres within the area display a growth rate of around 1, 5% per annum compared to a
negative growth rate of i 1, and 9% for the entire Great Kei Municipal area. This is believed to be the
result of the steady exodus of families from farming areas and adjacent rural settlements, causing a
population increase within local urban centres. 2016 has though showed a significant decrease in
population due to demarcation as stated previously.
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2.3 Socio- Economic Profile

2.3.1 Employment Patterns

In 2016 Great Kei employed 1300 people which is 9.26% of the total employment in Amathole District
Municipality 141 000, 0.89% of the total employment of Eastern Cape Province 1.46Million and 0.08
of the total employment of 15.7Million of South Africans. Employment within the Great Kei increased
annually at an average growth rate of 0.26 from 2006-2016. The Great Kei average annual
employment growth rate of 0.48% exceeds the average annual labour force growth rate of 1.03%
resulting in unemployment decreasing from 23.48 as from 2006 to 22.99% in 2016 in the local

municipality.

TOTAL EMPLOYMENT PER BROAD ECONOMIC SECTOR-2016

¢

0% 0%
= Community Services = Household = Agriculture
= Manufacturing = Electricity = Construction

= Transport = Finance

Formal and Informal Employment by Broad Economic Sectors

Mining
= Trade

Item Sector Formal Employment Informal Employment
No

1. | Agriculture 1,300 N/A

2. | Mining 8 N/A
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3. | Manufacturing 830 202

4. | Electricity 51 N/A

5. | Construction 777 569

6. | Trade 1,700 1,140

7. | Transport 238 313

8. | Finance 1060 168

9. | Community Service 2,630 590

10. | Households 1450 N/A
Employment Status Number Percentage
Employed 5585 | 29%
Unemployed 2191 | 11%
Employment by industry 2%
Formal 57%
Informal 15%
Private Households 22%
Economically active population 9450 | 31.08%
Labour force participation rate 40,7
Absorption rate 29,2
Unemployment rate 28,2
Discouraged work seeker 12%

Fig 7:Stats SA 2011

Great Kei Municipality has 17.6% employed people of the total population as per the 2011 Statistics
South Africa survey. Labour force participation rate is significantly higher as opposed to the
employment rate at 40.7% Unemployment rate is 28.2% but the proportion of those that are not
economically active (not working, nor looking for work) . Over the years the unemployment rate has
improved from 34.4% recorded in 1996.
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2.3.2 GDP Contribution by Sector - GROSS VALUE ADDED BY REGION (GVA-R)

GDP Contribution by Sector

m Agriculture, forestry and fishing
= Mining and quarrying
= Manufacturing
Electricity, gas and water
m Construction

®m Wholesale and retail trade, catering
and accommodation

m Transport, storage and
communication

m Finance, insurance, real estate and
business services

m General government

® Community, social and personal
services

Fig 8: Escecc 2015

The Great Kei Local Municipality's economy is made up of various industries. The GVA-R variable
provides a sector breakdown, where each sector is measured in terms of its value added produced
in the local economy.

Definition:

Gross Value Added (GVA) is a measure of output (total production) of a region in terms of the value
that was created within that region. GVA can be broken down into various production sectors.

The summary table below puts the Gross Value Added (GVA) of all the regions in perspective to that
of the Great Kei Local Municipality.
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TABLE 11. GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SECTOR - GREAT KEI LOCAL
MUNICIPALITY, 2016 [R BILLIONS, CURRENT PRICES]

Agriculture 0.0 0.7 5.9 94.4 5.6% [0.66% 0.04%
Mining 0.0 0.0 0.5 306.2 4.3% (0.45% 0.00%
Manufacturing (0.4 2.0 36.3 517.4 21.1% [1.15% 0.08%
Electricity 0.0 0.5 6.2 144.1 6.0% [0.46% 0.02%
Construction 0.1 0.9 13.2 154.3 16.4% (1.13% 0.10%
Trade 0.6 5.5 61.5 589.7 11.7% (1.05% 0.11%
Transport 0.3 1.7 27.5 389.2 20.6% [1.25% 0.09%
Finance 0.7 4.7 60.5 781.7 14.1% (1.10% 0.08%
Community

_ 0.8 0.1 89.7 894.1 8.5% [0.86% 0.09%
services

Total Industries 3.1 25.1 301.2 3,871.2 12.2% 1.02% 0.08%
Source: IHS Markit Regional eXplorer

version 1156

In 2016, the community services sector is the largest within Great Kei Local Municipality accounting
for R 769 million or 25.1% of the total GVA in the local municipality's economy. The sector that
contributes the second most to the GVA of the Great Kei Local Municipality is the finance sector at
21.7%, followed by the trade sector with 21.2%. The sector that contributes the least to the economy
of Great Kei Local Municipality is the mining sector with a contribution of R 2.04 million or 0.07% of
the total GVA.

Number of People Employed by Sector
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Fig 9: Escecc 2015
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Total employment within the Great Kei Local Municipal area is dominated by the

finance, insurance, real estate and business services which is 24% as recorded in
2015 byEscecdepicted in fig 8. This contribution is evident in the tertiary sector by
the number of people employed. The tertiary sector has a progressive increase ovelr
the years as depicted in fig 9. The agricultural sector as being one the strong

economic boosterkas a fair contribution in the GDP at 6% which is a relatively less
contribution compared

Services, ranging from social and personal to financial and business, have been one of major
growth sectors in terms of employment, as too has trade, catering and accommodation (much of
this due to the growth in tourism products).
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Economic Growth Forecast

It is expected that Great Kei Local Municipality will grow at an average of annual rate of 1.75%
from 2016 to 2021. The average annual growth rate in the GDP of Amathole District Municipality
and Eastern Cape Province is expected to be 1.39% and 1.62% respectively. South Africa is
forecasted to grow at an average annual growth rate of 1.61% which is lower than that of Great Kei
Local Municipality.

In2021,theGre at Kei 6s forecast ed GUDbHionydorstant 2DX) preestor ma t
at 12.6% of the Amathole District Municipality total GDP. The ranking in terms of the size of Great

Kei Municipality will remain the same between 2016 and 2021, with a contribution to Amathole

District Municipality GDP of 12.6% in 2021 compared to the 12.4% of 2016. At a 1.75% average

annual GDP growth rate between 2016 and 2021, Great Kei ranked the highest compared to other
regions.

Historical Economic Growth

For the period 2006-2016 the GVA in the construction sector had the highest average annual
growth rate in Great Kei at 3.53%. The industry with the second highest average annual growth
rate is finance sector averaging at 2.96% per year. The mining sector had an average annual
growth rate of -4.05%. overall a positive growth existed for all the industries in 2016 with an annual
growth rate of 0.53% since 2015.

Agriculture 174 22.3 20.8 1.79%
Mining 2.5 2.0 2.2 -1.47%
Manufacturing 308.2 319.8 321.7 0.47%
Electricity 16.2 16.4 10.8 -4.05%
Construction 66.2 86.1 93.6 3.53%
Trade 360.6 407.2 434.0 1.87%
Transport 191.8 212.9 224.6 1.56
Finance 355.4 422.8 475.7 2.96
Community 435.5 498.0 544.4 2.26
Service

Total Industries 1,753.9 1,987.4 2,127.8 1.98
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LOCATION QUOTIENT

Definition: It is a specific regional economy that has a comparative advantage over the regional
economies as it produces more efficiently the same good. This is one way of measuring the
comparative advantage.

COMPARATIVE AND COMPETENT ADVANTAGES

For 2016 Great Kei had a comparative advantage in the Trade Sector. The Construction Sector has
a comparative advantage too. Also the Transport Sector had a comparative advantage when
comparing it to the South African Economy as a whole though it was less prominent. The Great Kei
Municipality has a relative comparative advantage when it comes to mining and electricity sector
which has a very large comparative disadvantage. In general mining is a very concentrated economic
sector. Great Kei Municipal area does not have a lot of mining activities. Mining is operational in
Qumrha Ward 6 though at a minimum level. The local quotient as at 2016 was at 0.00842

2.3.3 Education

llliteracy levels have significantly improved over the years. In 2011 only 19% of the total population
had no schooling where as in 2016 only 8% was recorder as per the 2016 Community Survey by
Statistic South Africa. Notably is a decrease to some of the education levels due to current
demarcation lines.

Education Level 2011 2016
Number Percent Number Percent

No schooling 3560 19 1491 8
Some primary 3615 19 3385 18
Completed primary 1315 7 1320 7
Some secondary 6313 34 8462 44
Grade 12/Matric 2924 16 3731 19
Higher 953 5 807 4
Other 91 1 107 1

Fig 10: Stats SA Community Survey 2016

There are 28 primary schools within the Great Kei municipal area - located at Komga, Mooiplaas (9),
Ocean View, and Icwili and upon Farms (20).

There are 4 combined schools - located at Mooiplaas (2) and Farms (2). Three (6) secondary
schools exist Hlumani in Komga, Mzwini in Mziwini Village, Kwenxurha in Ngxingxolo, Mzuvukile in
Sotho and Icwili in Kei Mouth.

Great Kei Municipality recognizes the value of education. A school intervention programme has

been developed with NYDA, NSFAS and the Department of Higher Education to step up access to
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tertiary education. Career Guidance, learner placement would be undertaken to ensure access to
higher education.

Through development of partnerships, the Council has approached Sibanye Gold Mining (Pty) Ltd
to support the development of a TVET College or a training centre that will develop skills with a
particular focus in scarce skills and Agriculture and Tourism.
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CHAPTER THREE: STATUS QUO ASSESSMENT

3.1 KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE

3.1.1 Technical Services and Community

Institutionally, the municipality does not have enough technical capacity to deliver infrastructure
services. The Technical Services Department is headed by Director Technical and Community
Services directly accountable to the Accounting Officer. The organogram of the department was
approved by the Council and only PMU section has personnel that are not permanently employed.
The PMU currently comprise of the following personnel:

A PMU Manager
A I1SD person [Vacant Funded]
A Admin and financial controller [Vacant Funded]

The ISD person of the municipality plays a critical part in dealing with ISD related matters in the
implementation of Municipal Infrastructure Grant and Expanded Public Work projects. The
municipality only relies on this person for all ISD related matters due limited financial resources of
the municipality. The ideal structure of the unit should comprise the following:

A PMU Manager

ISD person

Admin and financial controller
Project Managers

> >

The Infrastructure Unit has the following Sections under the management of the Infrastructure
Manager

Roads Section with the following personnel:

A Roads Superintendent
A Roads Foreman
A Grader Operator

The Section is currently using EPWP staff as general workers.

The section has also prioritized on the organogram the position of the TLB/Truck Operator as key to
mainstream the operation of the section functionally as a team. Alongside that priority are the general
workers who are also the strength required to ensure maintenance is ongoing. In order to mitigate
the human and financial limitations, the municipality is in the process of developing a MOU with the

Department of Roads and Public Works share resources and expertise in developing a user friendly
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transport network. Among the other options being considered is to use MIG as leverage to access
plant and equipment and human capital of the department to address GKM backlogs in road
maintenance and management. This unit has since developed a situation analysis report looking at
the current conditions of all roads and stormwater with the municipality. This report will aid in lobbying
for funding from potential funders and state owned entities. The conditions of the roads has reached
their design period and now requires full rehabilitation of the roads infrastructure.

The Municipality has since been supported the neighbouring Buffalo City Metro Municipality in terms
of the yellow plant which has been donated to the municipality. This includes the following which will
assist in the maintenance of our roads to redress the yielding conditions to the betterment of our
communities;

A grader Machine
A Roller Machine and a
A TLB

Another sectional Unit is the Electrical Section with the following personnel under the management
of the Infrastructure Manager;

A Two (2) Electricians
A Two skilled general workers

The Unit has also prioritized the services of the Electrical Superintendent for full monitoring of all the
activities and operations within that section. The credible master plan that has been developed and
approved by GKM Council. The municipality is in a process implementing the plan. Such appoint
would assist the municipality in cabbing in the losses encountered on technical and non-technical
losses on our network. This recommendation by the PSP will assist in the revenue protection project
(meter audits), tag all the meters to specific feeders in the management/finance system to enable
pull off energy delivered and sales per feeder.

3.1.1.1 Water Services

The ADM is the Water Services Authority and a Water Services Provider, thus the Great Kei Local
Municipality participates in the development of Water Services Plan to inform planning and funding
requirements. The ADM is Constructing Water Reticulation to 1140 erven and Upgrading of bulk
water supply for Great Kei Local Municipality.

An increase in the water service provision is noticed between 2001 and 2011 where in 2001 only
8.4% households had an access to piped water services whilst in 2011 about 13.7% households
have access to piped water services.

3.1.1.2 Sanitation Services
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Sanitation%

Flush toilet Chemical toilet Pit latrine Bucket None

2011 2016 2011 2016 2011 2016 2011 2016 2011 2016

41,1 36,6 1,9 4,5 27,4 36,0 2,0 1,9 27,5 20,7

Stats SA 2011 and 2016 Community Survey

Great Kei local Municipality is not the sanitation service provider but this function is contracted to
Amatole District Municipality and with counter funding from MIG. Great Kei Municipality has 36.6 %
of the population that have access to flush toilets as from the 2016 community survey by Statistics
South Africa. Due to work that has been covered over the years, there is a fair increase on the
number of the population with access to sanitation comparable to the 2011 survey and the 2016
community survey.

3.1.1.3 Electricity Services

According to Statistics 2011, a total population of 80.2 % has access to electricity services; however
there is still a need to reach universal access. Great Kei Municipality, through Municipal Infrastructure
Support Agency (MISA), has entered into agreement of the development of the credible Electrical
Master Plan which will assist the municipality in addressing the condition of the existing
infrastructure, the issue of the backlogs in all GKM areas and as well increasing capacity for future
projects. This network planning process is used to assess the ability of all network infrastructure to
meet industry standards in respect of existing load, future load forecasts and reliability requirements.

The aim of this master plan is, inter alia, to ascertain the future growth and upgrading needs of the
Municipalitybés 11kV distribution network;

Assess electrification needs and backlogs including a growth forecast plan for a 10 year period.

The municipality is also directly benefiting of the wind farm that has been constructed to increase
power. The 132KV Chaba Wind Farm forms part of the network strengthening initiative needed in
order to meet Eskombébs anticipated growth in
about 21Megawatts (MW) of energy which contribute towards meeting the demand in this area.
Another similar development called Haga Haga Wind Farms (Pty) LTD which covers 9100 hectares
is currently at an Environmental Authorization stage and public comments. This will produce about
150 megawatts.

The Bulk Electricity Upgrade Project Phase Ill has been completed. The municipality further has
enter into series of engagement between ESKOM and the Department of Energy (DoE) to fund
electrification of new households estimated at 3000 that do have access to electricity. A total sum of

R4million was then received from DoE to address challenges of Electrification for the 17/18 financial
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year. Also Great Kei Municipality has submitted the business plan to DoE to look at all Great Kei
Backlogs and also upgrading of the infrastructure. An amount of R6.4 Million had been received for
the upgrading of electricity infrastructure and construction processes are underway. As per the
recommendation of the Electrical Master Plan, four bricks sub-station were upgraded to mini-
substation for easy operation, safety precautions and they have been commissioned as well. As part
of social cohesion and relief, the municipality has increased light distribution in Chintsa East Area 17
with 156 energy saver street lights. This was achieved through bi-lateral engagements between the
Municipality, Community and private entity which funded the costs for this project.

GKM Electrification Backlogs

Project FUNDING RATE PER | TOTAL

Item No Area SOURCE | BACKLOG | CONNECTION | REQUIRED STATUS
Application

1 Ward 1 INEP 400 R 15500,00 | R 6,200 000.00 | submitted
Application

2 Ward 2 INEP 155 R 15500,00 | R 2,402,500.00 | submitted
Application

3 Ward 3 INEP 96 R 15500,00 | R 1,488,000.00 | submitted
Application

4 Ward 4 INEP 34 R 15 500,00 R 527 000,00 | submitted
Application

5 Ward 5 INEP 2381 R 15 500,00 | R 36,905,500.00 | submitted
Application

6 Ward 6 INEP 64 R 15 500,00 R 992,000.00 | submitted
Application

7 Ward 7 INEP 847 R 15500,00 | R 13,128,500.00 | submitted

TOTAL FUNDING REQUIRED TO ADDRESS BACKLOG

R 61,640,500,00
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Eskom has already started with the planning and design for the Electrification of Ndlovini Informal
area in Kei Mouth. A GPS survey was conducted to a total of 250 housing unit and this electrification
is envisaged to be completed during the year 2020. It is also important to note that High Masts Lights
have been installed in Komga Ward 5, Ward 6 and Ward 7. It was also noted that the light distribution
for the High Mast Light needed to be increased to cover the wide area. Also the old 40m High Mast
Light in the Old Location was reconnected adding to the light distribution of the area. There is also a
need to install more High Mast Lights in all our areas. This process of installing high mast light assist
in combatting crime and making our space a peaceful area to leave and attract investors.

3.1.1.4 Human Settlements

Housing

The Great Kei Municipality has a diverse housing need relating to the fact that many families live in
traditional dwellings in Mooiplaas and Draaibosch Farm Area (see bar chart below). Komga and the

coastal towns of Kei Mouth, Morganés Bay, Haga

East have a need to provide serviced sites and low cost housing for the workers who would like to
live in these centres. There is also potential for development of holiday homes and tourism related
accommodation. Currently, the municipality has applied to provincial housing department for the
following projects (2018/19):

Komga Zone 10 1200 units,
Komga phase 2 with 400 units,
Haga Haga 300 units,

Chefane 250 units

Chintsa East Zone 17 with 450 Units

> > > > >

Housing Type

Traditional Informal Formal Other
57% 6% 35% 2%

Most households live in traditional structures (57 percent) with 35 percent of households living in
formal structures (refer to Table 14). The total housing need for low-income families in Komga is
estimated by the Council at 3 000 houses with serviced sites. The settlements in Draaibosch farm
area and Mooiplaas also require formalization of tenure and infrastructure. The municipality has to
plan for the extension of services inclusive of housing for Chintsa East, Kei Mouth and Komga.

A) Formal Housing

Private developers are involved in the provision of most formal housing within the urban areas;
however people in the lower income groups have been marginalized by this as they cannot afford
the types of housing presently provided. This has led to a high demand for rented accommodation,
overcrowding and increased numbers of backyard shacks. A very high demand for serviced sites
and housing thus exists.
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The Provincial Housing Board subsidy projects have the opportunity of making inroads into the
affordable and low cost housing need. However, the over allocation of funding together with the
slow rate of delivery places a number of new housing projects on the waiting list.

During the IDP/ Budget Review 2005/ 2006 an allocation of 6000 Units was identified and it was
broken down into allocation by Wards that is, 1000 Units per Ward. Due to the problem with the
existing housing projects a Directive from the Office of The MEC, Housing, that priority must be given
to blocked, stopped, and incomplete projects.

Developments are that, the Icwili Phase | (255) housing project has been unblocked and therefore
84 houses will be built an additional 19 houses will be completed. With regard to Chintsa East
housing project, bulk infrastructure is the problem and the Municipality is advised to talk to ADM for
temporary provision of these services whilst waiting for the completion of Bulk Water Scheme project.

The Municipality has forged relations with Afesis Corplan and our Provincial Housing Department.
Afesis Corplan promotes a concept known to be LAND first in an attempt to discourage expansion
of shacks. The approach emphasizes the notion of being pro-active as government of the people by
providing surveyed sites to all home seekers, provide basic servicers and guarantee the occupant
to be the owner of that piece of land through certificate of ownership. We have identified Kei Mouth
T Icwili as a pilot. We have consulted the immediate community and agreed to the program/project.
We are now awaiting approval from the office Surveyor General.

The Municipality with the Department of Human Settlement have agreed to work together: The main
purpose was for the Department to provide technical support to the municipality by developing
business plans for capacity enhancement in performing the housing function including management
of housing projects.

Proposed Housing Development

Morganébés Bay 200
Kei Mouth (Icwili) 250
Chintsa East 500
Komga Zone 10 1140
Komga Phase 1 96
Komga Phase 2 400
Haga-Haga 300
Cefani 250
Tainton 350
Great Kei Rural Areas 6000

Informal Housing

The in-migration of people to urban centres is manifest in informal settlements developing in the
periphery of towns and small centres. This leads to an increase in the urban population density
through further fragmentation of urban land for housing, including the establishment of backyard
shacks.
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The number of informal settlements is growing because existing accommodation cannot meet the
demand for housing. There is an increasing demand by the lower income groups for land and
services for housing.

Informal Settlement Upgrading Programme

The Department of Sustainable Human Settlements is currently running a programme known as the
Informal Settlement upgrading Programme, this programme seeks to identify and assist identified
informal settlements that meet the criteria of the support programme.

Great Kei Municipality has identified four (4) areas that are in need of support through this
programme, this includes an area in Komga, Kei Mouth, Cintsa and Haga Haga. An item has been
developed and endorsed by Great Kei Council to allow the Department to assist with the upgrading
of these informal settlements.
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2020/ 2021 HOUSING DEVELOPMENT PROJECTS UNDERWAY
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Great Kei Housing Sector Plan 2014

Overview of the Housing Sector Plan

Great Kei has a housing need of approximately 6010 as per the verified waiting list, verified on the
development of the current housing sector plan. The Municipality has experienced a decline in
population and household numbers between the years 2001 and 2011, and this suggest that there
will be no future growth once current housing backlog has been cleared.

The purpose of a Housing Sector Plan

The main purposes of a Housing Sector Plan as per the Housing Sector Plan Manual (Project
Preparation

Trust,

A

2006) are as follows:

Serve as a planning and measuring instrument for housing delivery.

Identify both the overall quantity and quality of housing to be delivered and identify areas of
strategic priority.

Become need orientated and respond to the specific housing development challenges of the
Municipal area.

Co-ordinate and facilitate alignment between district and provincial housing strategies,
policies, delivery systems and other related initiatives.

Ensure the effective allocation of limited resources (specifically financial and human) to a
large pool of potential development interventions.

Provide a formal and practical method of prioritizing housing projects and obtaining political
consensus for the sequencing of their implementation.

Ensure more integrated development through bringing together the relevant cross-sectoral
role players to coordinate their development interventions in one plan.

Ensure that there is a definite housing focus for the IDP of Council and all other relevant
sectoral plans, such as; Water Services, Disaster Management, etc.

Provide greater spatial linkages between the spatial development framework (SDF) and the
physical implementation of projects on the ground.

Provide a critical link between integrated development planning and the practical reality of
delivering housing projects on the ground.

Deal with formal and informal housing as well as the environments that they are situated in.
Ensure effective subsidy budgeting and cash flows both at the local municipal and provincial
levels.

Align with the Eastern Cape Human Settlement Plan, policies as well as national legislation
and policy frameworks pertaining to housing in the Republic of South Africa.

Harmonise between demand and supply 1 different state assisted housing typologies.

Housing Demands Assessment
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It is vitally important that, due to the limited number of housing subsidies per municipality, housing
projects are delivered primarily in areas where there is the greatest need.

The following definitions should be noted:

A Need refers to the total housing need according to the backlog and forecasts.
A Demand refers to the ability of a household to afford a house via a subsidy, bank loan or
own funds.

Strategic Housing Vision and Goals

The housing vision as stated in the Great Kei HSP 2008 to 2012 reads as follows:

AfiTo clear the backlog of all housing projects i
of ficials with support from other departments. 0

Municipal Housing Demand Database and Needs Register

From the previous Housing Sector Plan the following was reported:

A The municipality does not maintain a waiting list for housing;

A No accurate assessment of housing need or demand within various income groups exists;
and,

A There appears to be a housing backlog, but few statistics are available to understand this
backlog.

Determination of Housing Need

Currently, the preferred method of calculating housing need is through the use of statistical data
collected in Census 2011. Census data on household income levels can be used to determine area
of greatest need based on poverty levels while census data on housing typologies, which indicate
the number of informal dwellings per ward, can be used to determine area of greatest need based
on housing backlog.

Whilst many of the traditional dwellings offer more than adequate housing, often in idyllic settings,
the reality is that these are traditional dwellings do not provide satisfactory shelter, compounded by
the absence of basic services and amenities.

Great Kei Housing Sector Plan Review
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There is an existing need to review the current Great Kei Housing Sector Plan to talk to current
issues that pertain to housing as the current HSP dates back to 2014 and has not been reviewed

since then.

The Provincial Department of Human Settlements has committed to assisting municipalities with the
Review of their Housing Sector plans as their municipal support programme, this is after they have
identified a need for this to be done as various municipalities do not have the capabilities internally
to develop these very crucial documents.

HEALTH

Health facilities within the area consist of one community health Centre (Komga) and 4 clinics.
Amabhlathi Sub District took over management of Great Kei (Cwili, Komga, Sotho and Komga clinics)

in March 2014. These clinics were previously under Buffalo city local municipality.

Population estimates per clinic visits:

POPULATION ESTIMATES
CLINIC ESTIMATES
Komga 8820
Cwili 4235
Mooiplaas 5400
Sotho 6448

Clinic Projects:

Disease burden within the Great Kei area:

A Hypertension

A Diabetes
A HIV/AIDS
A TB

Clinic supporting partners:
A TB/HIV care consortium
A Africare

A Mpuma Kapa

3.1.1.5 Transportation
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It is a known fact that public transportation is very limited in GKLM. Integrated transport plan would assist in addressing this
challenge. The municipality is one of the municipalities that have been identified by Municipal Infrastructure support agent
(MISA) for financial and technical support. The municipality has submitted an application to MISA for technical support towards
the development of road master plan. A Transport Forum is functional and meets on a quarterly basis.

The provision of formal public transport is lacking between the major travelling destinations within the area. There are few registered taxi
routes and no formal bus routes. Formal bus terminals and taxi ranks do not exist either.

There are four taxi ranks that are in operation namely Komga, Mooiplaas, and Kei Mouth. These taxi ranks are all under-developed but
Komga and Mooiplaas are at the planning stage of development by Amatole District Municipality. There are five bus shelters within our
jurisdiction.

3.1.1.5.1 Integrated Spatial Development Framework in terms of transportation (SDF)

The spatial characteristics of the Great Kei Municipal area are largely determined by the influence of the coast, the Great Kei River and
the National Road which dissects it in an east/west direction. There are four main nodes which are dominated by the influence of nearby
Buffalo City. Komga is the main service centre, with Kei Mouth, Haga Haga, Chintsa and the Glens forming the other nodes. The Great
Kei Municipal SDF was adopted in 2016 and the development of the SDF guidelines from the Department of Rural Development and Land
Reform were used, and a new one is required hence the reviewal. The municipality received land development applications and processes
them every quarter through a Council Resolution. The Municipal SDF is aligned to the NSPD and PSDP and therefore all development
proposals consider the different principles.

The SDBIP identifies a number of projects that need to be implemented that are identified by the SDF Implementation plan, such as
development of LSDFs for varioustownss uc h as Kei Mout h,-Hdda and @hintsasEad & \West. THeaMy@icipality forms
part of Amathole District Tribunal and there are council resolutions to this effect. Town Planning/ SDF Bylaws have been developed and
adopted in 2016. Council has appointed and Authorised Official and a council resolution and a letter of appointment from the Municipal
Manager are available. The Municipality has a Qualified Professional Town Planner to deal with Town Planning Requirements in terms of
SPLUMA. A land Invasion and disposal Policy has been developed and sent to corporate services to ensure compliance and various other
processes they need to follow before they are adopted and gazetted.

There are two significant development areas in the area; the Mooiplaas and the coastal belt. The settlement of Mooiplaas can be classed
as model 2 type settlements. Small scale subsistence farming is practiced in both settlement areas. Densification of these settlements
is proposed, with the provision of basic services.

The areas of Kei Mouth and Chintsa East are regarded as major coastal resorts and settlement model type 1.

With the upgrading of the main road MR 695/687 to Kei Mouth, tourism has increased significantly. These areas have large amounts of
tourism potential but an upgrade in infrastructure is required to support development.

Within the municipality itself there are agricultural areas and game/ tourism reserves which offer a wide variety of land uses and
opportunity. It is significant to note that the entire municipal area is dissected by roads but the majority of the population is living in areas
which are relatively remote from the service centres, the municipal offices and the coastal employment opportunities.

Upgrading of the road network, especially the links between Kwetyana (Newlands on the N6) and the junction with the N2 at the Mooiplaas
Hotel area and onwards to Kei Mouth, has a significant impact on development and transportation in the area. In addition, it is envisaged
that focused development in the vicinity of Mooiplaas junction could see the longer term establishment of a service centre which would
bring services, commerce and local economic development closer to the communities of Mooiplaas. This is enhanced by the location of
the Multi-Purpose Centre and the Sports Complex in closer proximity to rural communities.

Finally, it is noted that from a transportation point of view, this junction is at the central pivotal point in the area where all transport has to
pass. This creates an opportunity for travellers fuelling centre, tourism information centre, taxi and bus facility shops, workshops,
education, skills training. It is anticipated that private sector investment will occur in all areas of the Municipal area provided an enabling
environment of infrastructure and Land Use Management is created. Prime areas for investment are in coastal resorts, eco-tourism, game
farming and commercial development.

There was a Kei-Rail passenger service running between East London and Umtata passing through Komga which has been suspended
for reasons unknown.

As a result of the current lack of formalized public transport, commuters travelling between Komga and coastal areas must travel via East
London.

There is a need to establish formal taxi and bus routes within Great Kei to link Kwelera, Mooiplaas, Komga, coastal towns and East
London. Transport routes traversing in an East-West direction should be investigated to link Mooiplaas and Kwelera, currently situated
either side of the N2 to the N6. There is a functional vehicle/licensing and testing station that is operating five days a week.
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3.1.1.5.2 Railway

There was Kei rail which has since stopped operating for reasons unknown. The rail was intended to be an alternative less expensive
mode of transport.

3.1.1.6 Management and Operations

The municipality operates and maintains all access roads and internal streets within its jurisdiction. The municipality utilise maintenance
budget from its limited equitable share, Expanded Public works Programme, revenue collection to maintain all infrastructure services.
Maintenance plant comprise the following machines:

Grader

TLB

Water cart
Pedestrian roller

= =a =4 =

Key challenges with regard to roads maintenance and transportation can be summed up as follows:

Road classification restricts the various role-players in the maintenance of roads and is therefore not responsive to community needs.

Municipalities do not have the financial resources in the short to medium term to build up the required fleet to maintain roads, especially
as roads are not an income generating service.

Surfaced roads are deteriorating and insufficient funding is being allocated to ensure their constant and effective maintenance

3.1.1.7 Municipal Infrastructure Plan

Great Kei has adopted its Municipal infrastructure plan as required by the Division of Revenue Act last year November 2015. This capital
plan is developed for a three-year period in line with the Integrated Developed Plan and reviewed annually, where necessary. The review
for the next financial year and the two outer years will be submitted to council for adoption before the end of October 2016. The plan
provides a holistic and comprehensive infrastructure delivery plan and issues of institutional requirements and financial viability of service
delivery are addressed. The Comprehensive Infrastructure Plan (CIP) contains service delivery targets linked to the three-year capital
development plan. The CIP informs all programmes contained in the IDP.

The list of community needs submitted during road-shows show that additional grant funding will have to be sourced to cater for all the
needs. The current estimated figures are much higher than the gazetted MIG allocations.

3.1.1.8 Roads Infrastructure

Road construction and improvement is considered as the prime infrastructural component to the municipality that would assist in bringing
about improved access for tourism, health facilities and agricultural developments. Roads leading to coastal areas are usually gravel or in
a state of disrepair except the road to Kei Mouth, Morgan Bay and Chintsa.

The road network within the Great Kei Municipality consists of 729, 55 kilometres of surfaced and unpaved road. Unpaved roads are
defined as gravel roads as well as non-gravelled roads and tracks i.e. identified access or minor roads that have not been upgraded in
any way. The responsibility for capital expenditure and maintenance rests with various authorities including the Great Kei Municipality.
The municipality has submitted an application to Municipal Infrastructure Support Agent for assistance towards the development of Road
master plan.
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The Table below schedules the various categories of road, the length of road and the authority responsible for capital expenditure and
maintenance.

Table: Categories of Road

Road Classification Lengths (km) Responsible Authority
Surfaced Gravel Roads
National 48,97 0 South African National Roads Agency
Trunk 23,45 0 Department Of Roads and Public Works
Main 4,27 41,11
District 32,45 71,82 Great Kei Municipality
Minor 21,30 463,65
Access 0 22,53
TOTAL 130,44 599,11

The Great Kei Municipality is thus directly responsible for 21, 30 kilometres of surfaced and 486, 18 kilometres of unpaved road.

Available records indicate that, of the unpaved minor and access roads approximately 273 kilometres have gravel surfacing i.e. some
betterment, drainage work and gravelling has taken place previously while approximately 213 kilometres can be classified as non-
gravelled roads or tracks i.e. no improvement has taken place and roads have only been identified but are in use.

Itis also important to note that located on the unpaved minor and access roads a total of approximately 37 structures i.e. stream crossings
with minor structures and causeways (not pipes) have been identified and a total of approximately 53 stream crossings requiring minor
structures have been identified. The status of unpaved minor and access roads in terms of upgrading and structures is given in the table
below:

Table: Road Status

Road Classification Roads Status 1. Structure 2.
Non-gravelled/Tracks Existing

Minor Access 213 401

TOTAL 213 401

Structures exclude all pipe culverts.

Existing gravel roads and structures have been assessed to determine if the existing infrastructure meets desirable standards and any
upgrading required.

With the establishment of the Transport Forum, Great Kei Municipality can safely say coordination and management of various activities
implemented by responsible authorities such as the Department of Roads and Public Works in regard to both capital and maintenance
works on roads under their jurisdiction i.e. trunk and minor roads to ensures a holistic approach. Existing infrastructure as well as
infrastructure developed through capital expenditure requires regular and on-going maintenance to preserve the asset created and to
prevent premature deterioration.

An overall integrated strategy will be achievable which will address issues such as higher order strategies developed by National
Departments, Provincial Departments and the District Municipality as well as local issues and requirements such as, road standards,
policy. This must also integrate with other initiatives within the Great Kei Municipality e.g. the construction of a clinic, school or sports
facility should be preceded by the construction of an access road to ensure a holistic approach to the provision of services.
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3.1.1.9 Storm Water

Storm water drainage forms part of the maintenance of roads and as such is included in the budgets of the municipality for roads. It would
appear that the poor state of many of the roads corresponds with poor storm water management.

Most of provincial and municipal surfaced roads have deteriorated significantly to the level where they would desperately need sealing
rather than occasional patchwork. The general mode of distress is potholing and corrugation caused apparently by inadequate drainage
systems. In the past, there has not been enough funds allocated for any rehabilitation of the roads and so all that could be done was just
filling of potholes and general patching. This has resulted in most of the top surface of roads being eroded to the roadbed. Poor drainage
leads to roads being impassable in wet weather.

Streets within townships in all the urban settlements are of very poor condition leading to localized flooding in bad weather, impassable
roads and poor access. Streets in the main part of town have not been maintained for a number of years and priorities of municipalities
changed to focus on the previously disadvantaged areas, and this has led to some streets deteriorating beyond reasonable repair.

The Great Kei Community Services Section has the below listed personnel to carry out the basic services for its communities as listed
per satellite office. The current personnel is able to render the following:

A Solid Waste Management
A Public Amenities and Community Facilities
A Coastal Management
A Environmental Management
A Co-coordinating Disaster management and Community Safety (reference to ADM)
SATELLITE OFFICE STAFF
Chintsa 1x supervisor
4x G. Ads
Komga Manager
1x Solid Waste Management Officer
1x Admin Officer: Community Services
1x supervisor
1x truck driver
1x tractor driver
13x G. Ads
Kei Mouth 1x Supervisor
2x Tractor driver
11x G. Abs
Haga-Haga 1x supervisor
1 x Tractor driver
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2x G. Ads

3.1.2.1 Solid Waste Management

Waste Management planning has moved on from being purely based on a remove and dump system to be a more sophisticated Integrated
Waste Management Planning system based on the waste hierarchy
(NWMS).

NWMS offers a wide range of options for waste management and also requires translation of its goals and objectives into practice. These
goals and objectives has to be implemented in conjunction with an action plan, which has to be crafted along the key elements of the
strategy:

Integrated Waste Strategy
Waste Information System
Capacity Building

Education

Awareness and Communication.

D B> > >

A Great Kei LM has Integrated Waste Management Plan (IWMP) that was developed during 2011/2012 financial year (adopted by
council not endorsed by MEC). The implementation of IWMP is at 75%. Refuse is removed once a week in urban, townships
households and business. 95% of households in townships and the urban are covered, rural areas and farms are not covered. IWMP
is under review.

A The municipality has licenced (towards closure) its existing landfill site in Komga. The municipality has also managed to successfully
complete the processes of licencing the existing Transfer Stations (one(1) in Kei Mouth and one(1) Chintsa), in Haga i Haga there is
a storage container for solid waste, currently not registered/ licensed.

A There was one recycling cooperative in Kei Mouth. [ recyclables: Plastics, Papers, Tins, Glass] though has since stopped operating
owing to lack of financial resources

A Clearing of illegal dumps - Awareness campaigns/ education are conducted quarterly to address the issue of illegal dumping,
municipality also conducts internal awareness campaigns.

A Volumes of waste are recorded on the South African Waste Information System.

A Solid waste management By-laws are in place but not promulgated.

3.1.2.1.1 Solid Waste Management Challenges

A Landfill Site not complying with minimum requirements.

A Upgrades needed in terms of structure in both transfer stations.

A No funds to commence rehabilitation at Qumrha Landfill site and to initiate processes of constructing new Landfill site.

A Inadequate recycling cooperatives.

A No fire control measures in all sites.

A Waste not pushed and compacted daily, municipality depends on hiring of machinery for pushing and compacting waste

(quarterly).
A lllegal dumping.

A Shortage of staff and fleet for refuse collection.
3.1.2.2 Environmental Management

3.1.2.2.1. Climate Change
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Climate change is defined by the United Nations Framework Co:mnven

attributed directly or indirectly to human activity that alters the composition of the global atmosphere and which is additional to natural
climate variability over comparable time periodso.

The Eastern Cape Climate Change Strategy (2012) and the ADM Climate Change Vulnerability Assessment (2013) indicated that the
primary manifestations of climate change that are expected to be relevant to Great Kei LM include the following:

Average monthly temperatures will increase by 1.5 to 2.5 degrees;

There will be more extremely hot days and heat waves;

There will be fewer cold and frost days;

Annual average precipitation may increase in certain areas or decrease in others;

The way in which precipitation occurs will change, namely:

Increased variability from year to year;

Heavier and more intense rain;

Higher likelihood of destructive storms;

Shorter return period for floods; and

Between very wet periods, longer dry spells and increased likelihood/ severity of droughts.
Atmospheric CO2 concentrations will be elevated; and

Sea level rise coupled with high tides, stronger storm surges and higher frequency flooding will increase the chances of
extreme high-water events, local inundation and coastal erosion.

DDy DD DD D> D>

Climate change effects at the Great Kei LM affected the following areas:

Water resources;

Commercial livestock;

Commercial crops,

Subsistence farming;

Human health;

Disaster management;

Terrestrial biodiversity

Marine biodiversity

Human society, livelihoods and services (urban, rural and coastal areas); and

D D> DD D D> D

Perceived Impacts of Climate change within Amathole District Municipality

The climate is changing, with imminent threats. Projections for increased inconsistencies in climatic elements such as rainfall and
temperature have continued to raise concerns, particularly amongst crop producers. Globally, about eighty-two per cent of crop
production activities are rain fed; crop yields are thus considered under threat. The majority of South African smallholder and resource-
poor crop production farmers rely heavily on rain-fed agriculture, making them vulnerable to the moods of climate change risks. As
sustainability is crucial to the continuous survival of this population, climate change impacts on crop production activities and their
adaptation responses is perceived to be more severe in future. A multistage sampling procedure has recently been used to select a total
of 130 crop smallholder farmers from 18 villages in the Mbhashe Local Municipality, from the Amathole District, Eastern Cape Province,
South Africa. Simple descriptive statistical tool s, p e usedcfar the
data analysis. Findings revealed a perceived increase in temperature levels and a drastic decline in rainfall. Harsh and aggressive
climatic conditions, with attendant problems of drought, heat waves and wind speed, were also indicated. There is a perceived increased
difficulty in production activities as a result of water scarcity, poor soil conditions, pest infestations and disease infections, amongst many
other challenges. There is a growing threat of unsustainable agricultural production, which may in due course increase poverty levels
among the smallholder farmers. In order to sustain production activities, immediate interventions are required for appropriate extension
service delivery, particularly in the area of climate change coping and adaptation responses.

COASTAL AREAS AND CRITICAL INFRASTRUCTURE FACE THE RISING TIDES OF CLIMATE CHANGE

Great Kei Municipality that boast of having 42km coastal stretch with impressing infrastructure in the form of resorts, hotels and residential
areas is not immune from the challenges of climate change. Many of the hundreds of coastal areas or cities around the world are living
on borrowed time. Current greenhouse gas levels & topping out near 408 parts per million CO2 (and 490 parts per million CO2e) this
year 8 will need to fall in order to prevent 1-3 C of additional warming and 25 to 60 feet or more of sea level rise over the coming decades
and centuries. And even if we somehow dialed atmospheric CO2 and CO2e levels backto 350 ppm, isda®eventlallykweuldy
rise by 10-20 feet over the long term.
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But with fossil fuel burning continuing at near record levels globally, and with many corporations and political bodies around the world

dragging feet on greenhouse gas emissions cuts, the level of heat-trapping carbon held aloft in our airs will continue to rise for some

time. These actions will further heat the atmosphere andoceand mel t i ng a greater share of the worl
ultimately rise even more. If CO2e exceeds a range of 550 to 650 parts per million, which could easily happen even under so-called

moderate rates of fossil fuel burning before the middle of the 21st Century, then all the land ice on Earth will be placed under melt

pressure

Iﬁtiizjtrirlﬂglmrgeaﬁuremenl +3 ' 39 m m /yr

Reference GMSL - corrected for GIA

Mean Sea Level (cm)
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Notable are seas that have been rising in concert with ocean warming and fossil fuel burning since the start of the 20th Century. At first,
during the first half of the 20th Century, rates of rise were less than 1 mm per year. By the 1993 through 2016 period, sea level rise
averaged 3.39 mm per year. And since 2011, the rate of rise appears to have steepened into the range of 4 to 6 milimeters per year.
Image source: AVISO

Municipal infrastructure:

Infrastructure in these coastal areas is considered vulnerable to climate change, in particular owing to sea level rise, which is located
below the 5 meter contour line that has been proposed to encompass the inundation areas that will potentially result from global warming.

3.1.2.2.2. Natural Environment

3.1.2.2.2.1 Ecosystem Integrity
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The majority of the Great Kei LM coastline is in relatively good condition due to the lack of large developments that exist. However, the
integrity of coast al dunes i n aChefameis corapromised due 1 devetopn@mt eithes on,the Gume
systems are just behind the dune systems. By compromising the structure of these dunes, it could lead to the collapse of dunes and the
subsequent exposure of coastal forests and infrastructure behind the dunes to become exposed to tidal and storm surges.

Sand mining has been observed within the Great Kei coastal zone which could have a long term effect on the integrity of the Great Kei

LM coastline. However, it is difficult to source information from the Department of Mineral Resources (DMR) regarding whether the mining
activities along the Great Kei LM coastline are legitimate mining sites registered with DMR.

The Morgan Bay Cliffs are currently owned by the Great Kei LM. The Morgan Bay cliffs are an icon of the Great Kei LM coastline and the
integrity of the ecosystems associated with the cliffs should be preserved and protected from development.

Great Kei Local Municipality has three (3) Biomes and thirteen (13) vegetation types namely:

>

Thicket Biome, Grassland Biome and Savana Biome.

A Albany Coastal Thornville, Amatole Afromontane Forest,
A Berlin Savana Thicket, Bolo Savana Thicket,

A Buffels Thicket, Butterworth Savana Thicket,

A Chintsa Dune Thicket, Floodplain / Estuary,

A Inland Thornville, Kei Thicket ,

A Moist Mountain Grassland, South East Coastal Vegetation & Transfish Dune Thicket

nt

A Municipality has beautification programme in place and

experiencing low cash flow.
A Indigenous plants are currently being promoted by the municipality.
A Beautification plan also covers planting of trees.
A Invader plant control, removed through bush clearing and projects.

A Municipality consist a number of wetlands although they are not protected.

3.1.2.2.3 Alternative Energy (Wind, Turbine, Solar and Hydro)

The Green Economy, which is becoming of great importance in South Africa is also proving to be a new important sector to the municipality.
The establishment of the Chaba Wind farm outside Komga and the identification of other farms around Haga-haga areas for renewable
energy projects could position the municipality favourably in this sector.The WEF was constructed on the farm Thorn Park, located near
Komga, it consists of seven (7) wind turbines, each with a nominal power output of 3 Mega Watts (MW). The total installed capacity of the
wind farm will be 21 MW.

3.1.2.2.4. Coastal Management

Great Kei takes about a 42km share of the 800 km coastline of the Eastern Cape. Great Kei has about 4 coastal towns and the Glens
(Glengariff, Yellowsands, etc) towards Kwelerha River, viz. Chintsa (East and West), Haga - Haga, Morgan Bay and Kei Mouth, with a
rich history and heritage to leverage on both for tourism and other opportunities There are 7 beaches under Great Kei Coastline namely
Kei Mouth, Morgan Bay, Haga-Haga, Chintsa East, Chintsa West, Glen Eden and Glen Gariff. Great Kei Beaches are maintained through
Working for the Coast project funded by DEA. This project starts from Fish River to Kei River and Great Kei have 28 beneficiaries for a
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period of 2 years. The project is assisting the municipality with clearing of alien vegetation, cleaning of beaches, maintenance of sand
dunes, maintenance of ablution facilities in coastline. Great Kei is also tendering for Life Savers annually through internal Funding to cover
all beaches. Municipality consist of 12 Estuaries that need to be assessed and be prioritized for the development of estuary management
plan.

The municipality opened a dialogue with Wildlife and Environmental Society of South Africa (WESSA) with the intention of building
relationship that enables the development of project based initiatives for a sustainable future. Municipality also participating in the Ocean
Economy initiative. A MOU will be concluded and implemented to capacitate GKM and the community at large.

Great Kei has a Final Draft Coastal Management Plan, which was developed in 15/16 financial year through Working for the Coast
Project funded by DEA.

Coastal Environmental Management Committee: the municipality has in collaboration with Dedea established several environmental
project committees along the coast. These committees included among others Working for the Coast, Wessa etc. The municipality in an
endeavour to ensure compliance, co-ordination and management of coastal activities has resolved to establish a Coastal Environmental
Management Committee by the end of June 2019.
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3.1.2.3. Public Amenities and Community Facilities

3.1.2.3.1. Community Facilities

There are twenty-six (26) community halls in Great Kei local Municipality. Most of these community halls are managed by communities,
only 3 that are managed by municipality which is Kei Mouth town hall in Kei Mouth, Great Hall in Komga and Komga Town Hall in Komga.
These 3 Halls are booked at Community service department and are maintained by Municipality.

Community halls are list below:

WARD COMMUNITY HALL NAME MANAGEMENT
1 Chintsa East Township Community hall Managed by communities
2 Chefane Community hall, Ngxingxolo community hall Red Managed by Communities

cross community hall, and Silatsha Community hall

3 Diphini community hall and Nyarha Community Hall and Soto Managed by communities
community hall

4 Belekumntwana community hall, Lusasa community hall, Managed by communities
Mangqukela community hall and Mzwini Community hall

5 Kie Mouth town hall, Icwili community hall and Morgan Bay Bookings done at municipal offices and
Community hall Cwili Community Hall managed by the
Community

Kei Mouth Town Hall managed by the

Municipality
6 Komga Great Hall, All are managed by the Municipality
Happy Valley Community Hall - Komga
Komga Town Hall and Komga Recreational
7 Hall Komga town Hall and Komga Great hall

are managed by municipality
Siviwe community hall

3.1.2.3.2. Cemeteries

There are six (6) cemeteries that are maintained by municipality, 1 in Komga town, 2 in Komga Township, 2 in Kei mouth and 1 in Chintsa.
In these cemeteries only 3 are booked at municipal offices. Municipality does not have a control on cemeteries that are in rural areas, the
municipality only assist with fencing of those cemeteries. Two cemeteries were budgeted for fencing in Gwaba for 2015/2016 financial
year and they are completed. Cemetery Management Plan is being developed internally.

3.1.2.3.3. Public Toilets

There are 11 Public Toilets within GKLM. Five in Kei Mouth, one in Komga, two in Haga-Haga and three in Chintsa. Special attention is
needed in Glen Eden and Morgan Bay ablution facilities, the biggest threat is vandalism. The municipality is in a process of reviewing
Asset Management policy to cover the maintenance of ablution facilities.

3.1.2.3.4. Sport Fields

The municipality has two sports field that are under construction. There is a number of sport field within Great Kei municipality that are
managed by sports clubs. Below is a list of these sports field:

WARD SPORT FIELDS SPORT FIELD UNDER SCHOOL SPORT FIELD
CONSTRUCTION
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1 Tennis court Private Golf Club
Bowling Club
Chintsa East sport field
2 Ngxingxolo rugby X2 Byletts soccer, rugby, netball Makhazi soccer and rugby
Silatsha rugby X2
Makhazi sport field
3 Soto rugby Completed Nayara Public School soccer and
netball
Diphini soccer
Calukeni rugby and netball
Sithungu rugby and netball
Bhola rugby
Soto sport field
4 Mzwini soccer and rugby Completed Mzwini Public School
Mangqukela rugby
Belekumntwana soccer
5 Cwili soccer Siyazakha/lkhwili soccer, rugby
and netball
Kei Mouth Tennis court
Kei Mouth Bowling Club
Kei Mouth Golf Club
Kei Mouth Squash Court
Mo r g aBaydssccer and rugby
6 and 7 Tails rugby Komga sport field Komga Junior netball, rugby,
tennis, hockey swimming pool
Cranes rugby and cricket pitch.
Liverpool soccer Morgenster netball, soccer and
rugby.
Park Netball court
Hlumani soccer and rugby (with
Plaza soccer field cricket pitch).

3.1.2.3.5. Parks and Open Spaces

There are three open spaces in Chintsa that are being maintained as Parks and one Park in Chintsa Township. Komga has two Parks
one in town and one in Siviwe Township. Kei Mouth has two Parks a Caravan Park and one in Cwili Township. Haga-Haga has an open
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space that they utilise as a park. All these parks and open spaces are maintained by Municipality through grass cutting bush clearing and
beautification programme that is funded internally.

3.1.4. Protection Services

The GKM provides traffic and security services. Traffic services is composed of 3 components namely motor vehicle registration and
licensing, Traffic patrol and examination of driving license e-Natis services. The e-Natis is a traffic information system which is the computer
system is used to capture and keep the traffic information of driving licenses and motor vehicles as protection services of information.
Registration and licensing deals with registration of motor vehicles and renewal of license disc and Traffic patrol is the enforcement of
national road traffic act no 93 of 1996 by issuing traffic fines to the offenders, ensuring the safety of the road users, ensuring that the road
users are complying with the act which is NRTA 93/96 and Preventing the accident from further occurring.

All the above services are legislated in terms of the national road traffic act 93 of 1996

The GKM has two sections dealing with Protection Services, namely: Traffic and Security Services.
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TRAFFIC SERVICES SECTION

Traffic services are the core competency of the Department of Transport, and GKM and the Department of Transport have a formal
working relationship guided by a Service Level Agreement (SLA). The GKM traffic offers the following services Car registrations, license
renewals, learners and drivers testing. On average the municipality generates revenue of about 1, 2 million per annum on traffic services.

The GKM Traffic section have the jurisdiction area that starts from Kei Bridge via N2 up to part of the Kwelera. It also covers the Coastal
area of Chintsa, Haga Haga and Kei Mouth. The Traffic Section also covers the T-junction and R63 pass by the GKM heard quarters up
to Draaibosch

The Traffic Section is further charged with the responsibility to co-ordinate and manage all transport related functions within the municipal
jurisdiction. The aims and functions of the Traffic Section is to educate and create a culture of voluntary compliance with road traffic rules
and regulations and to enhance courteous and tolerant road user behaviour. This section therefore operates on the legal mandate of the
NRTA 93/96 & NLTA 5/20009.
Its operational activities include roadblocks at strategic places, high visibility in hotspot areas, special intelligence driven operations,
random vehicle check points, execution of traffic related warrants and enforcement of traffic laws.

These operational approaches are to co-ordinate and integrate operations, sporadic interventions in hotspot areas as per crime threat
analysis e.g. offence patterns, etc. and special operations and speed enforcement in high accident frequency locations and high traffic
offence locations. The section is however manned by the following personnel;

A Traffic Manager

A Chief traffic officer

A 3 Traffic officers

A 2 e-Natis officers one MVR supervisor and one cashier Dltc

A 2 cashiers

Challenges on Traffic Section

The station has a deficiency of personnel, it needs to have officers working on the road permanently separate from the examiners
enhanced with superintended in order to have effective monitoring and efficient management of the traffic work.

This section also require to have additional administrative personnel who will execute administrative functions which inter alia include eye-
testing, renewal of licences, tickets management etc.

The traffic officers need to have the fire arms during patrol which are belonging to the municipality.

SECURITY SERVICES

Security services as important function of the municipality which provides vital emergency services as well as protection of the
muni ci pal i Thgréis anaccesecorgrol in all the building of the municipality during the working hours. The unit also provides
human security when required. It therefore requires to be well capacitated. Though there is a shortage of personnel to man all municipal
offices and other strateqgic institutional assets, but continues to provide a fairly security service.
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3.2 KPA 2: LOCAL ECONOMIC DEVELOPMENT

3.2.1 Great Kei -LED Division

Local economic development is one of the critical areas which has been defined in the object of local government as one area that forms
key and critical functions the municipality should strive to realise. This significance of this area may not be over emphasise as it contributes
towards improving the local economics thus reducing poverty and as well creating jobs to people. The LED Division is under capacitated
as it currently led by LED Manager and 1 interns (agriculture) whose contract ends on the 17" March 2020. The section is operating on 0
budget. The budget constraints has coerced LED unit to forge partnerships with relevant stakeholders and potential funders which
sometimes prove to be futile exercise. In the municipality this division is charged to oversee the following activities constituting local
economy:

A SMME Development and co-ordination

A Unleashing Tourism potential

A Coastal development and Oceans Economy

A Resources Mobilization for economic growth and development

A Promoting agriculture and its potential

In pursuit of the above listed objects the Great Kei municipality developed its LED Strategy that was adopted by Council in 2014. The
strategy is being reviewed to keep up with changes in socio-economic situation and ensure approaches to development remain relevant
to challenges. The LED Strategy continue to provide mechanism of intervention in addressing the economic development challenges
within the municipality. This plan is serving as a guide and direct the implementation of the development initiatives.

The formulation of the strategy took into consideration all the sectors that exist in the Local municipality which among others included
Agriculture / Agro processing, Research; Marking / Tourism, SMME / Cooperatives Development, Manufacturing, Retail, Construction,
Small scale mining and Infrastructure Development etc. The LED Strategy is currently under review.

LED Implementation Plan

The Great Kei LED Plan Project Implementation Plan is outlined below. The plan provides the basic details per project, in terms of the
organization responsible for the project and the budgetary requirements. It also provides guidelines as to the broad timeframes for the
implementation of each project. This information will allow for these projects to be included in the drafting of the IDP or other planning
documents.
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Enterprise Development

Project Name Implementation Agents Budget Requirement Timeframe
Responsible agent Partners
Create a business advisory service and support within GKLM DEDEAT, ECDC and SEDA N/A Ongoing
the municipality
Create a guide to doing business in the municipality GKLM ADM R100 000 2022
booklet and distribute.
Develop investment opportunities for new and growing GKLM ADM N/A 2021
businesses
Assisting small businesses to identify funding institutions | GKLM ADM, DEDEAT, SEDA and ECDC N/A 2021
for incentive schemes and determining strategic growth
sectors for incentivisation
Make use of municipality tenders to purchase locally GKLM - N/A 2021
produced goods and local services
Develop SMME and entrepreneurship mentoring GKLM ADM N/A 2022
programmes through identifying potential mentors /
businesses able to assist
Keep SMMEs informed on planned developments and GKLM ADM N/A 2021
related opportunities
Marketing of investment opportunities to all potential GKLM ADM R20 000 2021
stakeholders and investors through linking up with
district for investment marketing
Match skills in demand with skills in supply in the GKLM ADM N/A 2021
municipality through identifying skills shortage in the
municipality through surveys and business forums.
Facilitate demand led skills development through forging | GKLM Eastern Cape Community Education N/A 2021
partnerships with institutions of higher learning and Training College
Thusong Service Centre GKLM- initiator Department of Social Development, To be determined 2022
Department of Home
Affairs
Promotion of business chamber GKLM- facilitator LTO, Agricultural Annual support 2022
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Unions, Local

Businesses

R15 000

Support to existing co-operatives

SEDA, GKLM-

facilitator and
implementer

ECDC,

R 250 000 staff member
salary p.a.

2022

Establish extent of mining industry and its opportunities
in the municipality

GKLM implementer

DEDEAT,

R200 000

2022

Support recycling cooperatives

GKLM implementer

DEDEAT, ECDC

1 Million

2021

Agriculture and Agri-Processing Development

Project Name

Implementation Agents

Responsible agent

Partners

Budget Requirement

Timeframe

Identify and make government land available for
investment (conduct land audit / soil testing for
agricultural activities, analyse available land in
conjunction with zoning, where necessary, embark on
rezoning process, create land information database of
government owned land including location, services,
zoning and restrictions, identify land available for land
reform and allocate as such, advertise land available for
investment through investment, business
communication channels, regularly maintain land
database,

GKLM

ADM, DRDAR, DRDLR and
Department of Public Works

N/A

2021

Support small scale farmers (Develop and regularly
update a small farmer database (contact details and
farming type, provide information on accessing loans
and government support, Link farmers to district small
scale farming programme as well as create linkages
between small scale farmers and purchasers/markers

GKLM

ADM, DRDAR and DRDLR

R120 000

2021

Investigate diversification of the local agricultural
economy (Investigate further agro-processing
opportunities, Investigate maize cultivar that can stand
weather condition of the municipal area

GKLM

ADM

N/A

2022

Develop agriculture niche markets i.e. epi-culture

DAFF

GKLM- facilitator,

To be determined

2022
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ADM, DEDEA, SEDA

Support and training for emerging farmers DAFF, GKLM coordinator | DRDAR, ECDC R 500 000 2022
Provision of infrastructure for emerging farmers DAFF, GKLM- DRDAR, SEDA To be determined 2022
coordinator and
implementer
Investment in infrastructure for key agricultural projects DAFF, GKLMfacilitator DRDAR, ECDC R500 000 2022
Community aquaculture GKLM:- initiator DAFF, Department of Social R 500 000 Feasibility study 2022
. Development, ECDC R2m
projects
Implementation
Tourism Sector Development
Project Name Implementation Agents Budget Requirement Timeframe
Responsible agent Partners
Prioritised road development for catalytic or high value GKLM ADM To be determined 2022
investments
Ensure road maintenance for high tourism routes, roads | GKLM ADM To be determined 2022
important for economic development
Diversification of tourism sector (Develop mechanisms GKLM ADM, DEDEAT, ECPTA To be determined 2022
to assist in transformation of the tourism sector, Look at
tourism opportunities beyond traditional areas, markets,
marketing of opportunities, Facilitate training on what is
tourism, how to create tourism business, assist with
marketing of new tourism ventures
Collaborative marketing of the key towns and products GKLM ADM, DEDEAT, ECPTA To be determined 2022
within the municipality (Look at opportunities to brand
export goods from the municipality, Conduct product
audit, Develop and distribute marketing material
Create tourism infrastructure (Develop signage to key GKLM ADM, DEDEAT, ECPTA To be determined 2022

tourism products across the municipality area of
jurisdiction, Develop tourism information offices in each
town,
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Cultural Village: Feasibility, GKLM- implementer ECPTA, NDT, DEDEAT Studies: R500,000 2022
Business Plan and Development Implementation
+- R4million
Promotion and investment in ADM GKLM- facilitator To be determined 2022
Heritage Tourism Route
Ongoing Tourism Statistics GKLM- implementer ECPTA R100 000 2022
Collection
Unlock ocean economy GKLM- implementer ADM. ECPTA, NDT, DEDEAT To be determined 2022
Blue Flag or Green Coast Status GKLM- implementer ADM. ECPTA, NDT, DEDEAT To be determined 2021
Coastal Management Plan GKLM- implementer R500 000 2020
Safety and crime awareness GKLM- implementer R50 000 2022
campaign
Support of LTO GKLM- facilitator LTO R50 000 2022
Support of tourism events and GKLM- facilitator LTO R25 000 p.a 2022
festivals
Mentorship, training & support GKLM- implementer SEDA, NDT To be determined 2022
programme to emerging black
owned tourism operators
Institutional Support and Capacity
Project Name Implementation Agents Budget Requirement Timeframe
Responsible agent Partners
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Red tape reduction GKLM implementer ADM R 300 000 2022
Creation of process diagrams GKLM implementer R 60 000 2022
Fill vacant key position GKLM implementer ADM To be determined 2022
Identify and link up with strategic partners GKLM implementer ADM N/A 2022
Develop and strengthen LED GKLM- facilitator ADM R15 000 p.a. 2022
Forum

Capacitation of officials on LED principles GKLM implementer ADM R200 000 2022
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Information Sharing Forums for LED

The Great Kei Local Municipality established an Agricultural Forum and Task team. The purpose of the Task Team is to facilitate
implementation of resolutions taken at the Agricultural Forum.

The Agricultural Forum is a consultative structure to facilitate collaboration, co-ordination and alignment of agricultural development
among stakeholders in the great Kei Municipality.

The Great Kei Municipality has since established the SMME forum to represent the interest of business community.

JOB CREATION

3.2.1.1 Community Works Program (CWP)

The Community Work Programme (CWP) is an innovative offering from the Department of Cooperative Governance & Traditional Affairs
to provide a job safety net for unemployed people of working age. The CWP is also a great opportunity for unemployed youth who are
actively looking for employment opportunities and is currently implemented by Thembalethu Development. The impact of the programme

has been witnessed in useful works, skills development and creation of job opportunities in the form of safety net for the poorest areas
where market based jobs are unlikely to come. In most cases the programme participants do community based work such as cleaning

and renovating Schools, Clinics and Halls. The CWP mainly focuses on the following:

A Environment care

A Home-based care

A Early Childhood Development
A Infrastructure

A Safety and security

A Agriculture and food production

A Cleaning and solid waste disposal

A Environment care

A Home-based care

A Early Childhood Development

A Infrastructure

A Safety and security

A Agriculture and food production

A Cleaning and solid waste disposal

A Training and Development, etc...
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CWP Participation Rate

YEAR NO. OF BENEFICIARIES
2014 300
2015 330
2016 515
2017 518
2018 550
2019 556

Expanded Public Works (EPWP)

The EPWP is a nationwide programme covering all spheres of government and stateZwned Enterprises that aims to draw significant
numbers of unemployed into productive work, accompanied by training, so that they increase their capacity to earn an income.

This program has created ninety four (94) job opportunities within the municipality in the previous year.

3.2.2

Agriculture

Communal agriculture within the municipality generally involves both crop and animal production. Under crop production, maize is the
dominant crop grown. Most households also have some home gardens where various vegetables like cabbages, spinach and green
beans are grown. Under animal production the most common animals are chickens, pigs, goats and cattle. The type of communal

agriculture in the sampled areas does not include irrigation or any other forms of commercial agriculture.

It is important to note that in most cases these communal farmers generally make up the members of most cooperatives and income
generating projects. As a result, it can be said some limited number of communal farmers have been exposed to commercial agriculture

and subsequent training attendant and consistent with government funded income generating projects.

Types of Commodities:

A

A

>

b=

Crop production
Dairy production
Livestock production
Aquaculture

Poultry

Piggery

Citrus

Epi Culture
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Types of farmers:

A Communal farmers

A Commercial farmers

A Emerging farmers

Livestock

The Great Kei Municipality has a total number of the following in livestock as assisted in recording by the Amatole District Municipality

together with the Department of Rural Development and Agrarian Reform:

GKM Livestock Production

Cattle Sheep Goats Pigs Poultry
8634 2170 6037 4428 4433
Arable and Grazing Land
Arable Land size:
Farmers Land in use Land currently not in Total
use
1. Ngxingxolo 100 - 100 ha
2. Slatsha 33 5 38 ha
3. Makazi 20 5 25
4. Carlton 20 40 60
5. Sihlangule - 30 30
6. Mangqukela 3 22 25
7. Brooklyn - 15 15
8. Sotho - 20 20
9. Locklyn 2 8 10
10. Ncalukeni 20 10 30
11. Bhola - 30 30
12. Sithungu 10 - 10
13. Hillside - 10 10
14. Makhoba - 2 2
15. Gugwa 5 5 10
16. Blue Gums - 20 20
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17. Stynmust - 5 5
18. Loan Oak - 10 10
19. Woodberry 20 - 20
20. Rocklyn - 5 5
21. Oatbrey - 5 5
22. Mdoda & Family - 10 10
23. Rangile - 2 2
24. Chefane - 2 2
Total 233 273 506

Page36 of 267




Grazing Land:

Land Square Meters
1. Oatbrey 1040
2. Mellow 374
3. Weltvred 372
4. Grey Valley 278
5. Amabhele Farming 278
6. Broocklyn 202
7. Seven fountain 715
8. Stainland 387
9.  Styurust 420
10. Thami & others 803
11. Plika & Xatu 232
12. Woodberry 230
13. Mdoda & family 450
14. Emahlubini 183
15. Melody 340
16. Squarehill 120
17. Oom Draai 120
18. Sacranment 37
19. Bukani 84
20. Heartbees 88
21. Hill side 295
22. Eastbourne 121
23. Sotho 365
24. Beacon Hill 231
25. Sihlangule 119
26. Carlton 460
27. Fellem & Family 202
28. Silver Valley 210
29. Human Rest 210
30. Bulindery 408
31. Bosenfontein 498
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Total 9635

3.2.5.3 Rivers and Dams

Mo r g aBaydDam
Great Kei River
Cwili Dam

Haga Haga Dam
Chintsa Dam

Quko Valley River
Kwenxurha River
Kubusi River
Kwamehlwenyoka River
Kwelerha River
Gqunube River

v DD D DD D

3.2.5.4 Boreholes

A Rocklyn Farm
A Eastbourne

3.2.5.5 Dam Scooping

Square Hill Farm
Nokala Dam
Draaibosch
Eastborne
Stainlands

Soto

Brooklyn Farm
Mzwini

Bola

DD D DD D

3.2.5.6 Agriculture Infrastructure
Dip Tanks renovations

Khayelitsha
Cintsa East
Morgans bay
Mangele Farm
Melisizwe Farm
Komga

Kei mouth

D> > D> D>

3.2.5.7 Fencing

A Khayelitsha
A Oom draai Farm
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3.2.5.8 FARMER SUPPORT PRODUCTION UNIT (FSPU)

In accordance with the Agricultural Policy Action Plan and directives from the Department of Rural Development and Land Reform the
three top scoring commodities have been identified for inclusion as the core focus areas for the Amathole Agri-Park. The top three
scoring commodities for Amathole were identified as: red meat (Including beef, sheep, chevon/goat and pork); vegetable production
and maize production.

The identified commodities were then taken through a detailed analysis, including a Market Analysis; ValueChain Assessment and
SWOT Analysis.

The following were the key outcomes of the commodity analysis, relating to these three candidate commodities:

Red Meat:

Vegetables:

A

Maize:

The Amathole environment is well suited to livestock farming with almost all areas of the District showcasing good
suitability to livestock farming.

Large opportunities exist in the Amathole District in red meat sub-classes beef, sheep, goat and pork. These
opportunities include farming opportunities for commercial and emerging farmers as well as numerous opportunities for
small and large concerns in the upstream and downstream portions of the value-chain including agro-processing.

The demand for red meat has been showing strong growth in recent years and conditions are right for new entrants into
the red meat market.

While the Amathole environment may not be perfectly suited in all areas to vegetable farming, there are numerous areas
across the District where a variety of crops can be produced.

By supporting multiple crops the Agri-Park can ensure more faming concerns are catered for and the most suitable crops
are planted in each area. This will greatly improve the quality of production, improve enterprise flexibility to market
demands and enhance food security.

Markets for vegetables is strong and new supply will easily find a market, especially in the rural Eastern Cape where
much of the vegetables sold are imported into the region. Local production should easily be able to supply the local
marketplace at lower unit cost than imported vegetables.

A Maize is well suited to many parts of the Amathole District.

A The crop is grown as a subsistence crop throughout the District, i.e. many of the  skills required for production are already
present in the region, which bodes well for future efforts to increase maize production.

A Maize not only contributes to food security directly, but plays a major role in supporting the red meat value chain as a major
source of feed.

A Maize market is robust and any maize production will find a buyer. High quality maize will fetch a premium price but even low
quality price can be sold to offset costs in the feed market.
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