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SECTION A  
THE PROCESS PLAN 

1. INTRODUCTION 
GREAT KEI MUNICIPALITY (GKM) reviewed IDP for 2010/2011 financial year; this plan has been adopted by 

Great Kei Council in August 2009. In ensuring that the IDP is being properly implemented, Section (s) 34 of the 

Municipal Systems Act of 2000 requires that it should be reviewed annually. 

The Act also stipulates that the IDP must be reviewed in accordance with an assessment of the municipality’s 

performance measurements. This means that an integral part of the IDP review is the monitoring and review of a 

municipality’s performance achieved through its Performance Management system PMS). GKM has adopted its 

PMS and is in a process of implementing it for this financial year utilizing a customized balanced scorecard 

system.  

In addition, s34 (b) of the Act stipulates that the IDP may be amended in accordance to a prescribed process, to 

be prepared and adopted in terms of s28 of the Act. 

This PROCESS PLAN outlines the manner in which this IDP review will be undertaken. The IDP has been 

prepared to be consistent with the District framework Plan. The IDP of a municipality is reviewed annually for the 

reasons set out below: 

The IDP has to be reviewed annually in order to: 

 1.  Ensure the relevance as the Municipality’s Strategic Plan. 

 2. Inform other components of the Municipal business process including institutional and                              

financial planning and budgeting. 

 3. Inform the cyclical inter-governmental planning and budgeting cycle. 

For the IDP to remain relevant a Municipality must assess implementation performance and the achievement o 

fits targets and strategic objectives. 

The IDP is reviewed to reflect the impact of successes as well as corrective measures to address problems. The 

IDP is also reviewed to adapt to the changing internal and external circumstances that impact on the priority 

issues, objectives, strategies, projects and programmes of IDP. 

The Municipality’s strategic plan that is IDP informs Municipal decision-making as well as all the business 

processes of the Municipality. The annual revision of the IDP must inform the Municipality’s financial and 

institutional planning and most importantly, the drafting of the annual budget. 

The IDP review process and the budget review process are two distinct but integrally linked processes which 

must be coordinated to ensure that the revision of the IDP, budget related policies and the tabled budget are 

mutually consistent and credible. (The Municipal Finance Management Act, No. 53 of 2003; Local Government 

Municipal Planning and Performance Management Regulations, 2001)  

1.1 THE LEGISLATIVE CONTEXT 
The IDP Review is legislated in s (34) of the Municipal System Act which stipulates that: 

A Municipal council- 

 a) Must review its integrated development plan- 

i. annually in accordance with an assessment of its performance measurements in 

terms of s941; and  

   ii. to the extent that changing circumstances so demand; and  

 b) May amend its IDP in accordance with prescribed process. 
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1.1.1 SPECIFICS ABOUT THE MUNCIPAL AREA 
The Integrated Development Planning process in Great Kei Municipality is a unique situation of historical 

transition and emerging new identity for the municipality. The Great Kei Municipality is bounded in the East by 

the Great Kei River and Mnquma Municipality, in the South East by the coastline between Kwelera and Kei 

Mouth, in the West by the Buffalo City Municipality and the Amahlathi Municipality, which is situated in the North. 

The Great Kei Municipality encompasses a large area characterised by very different features and communities 

and is divided into six wards, which are the amalgamation of previously different communities and municipal 

entities, including Komga, Kei Mouth, Cintsa East, Haga Haga, Mooiplaas and Kwelera. The former 

municipalities (TLCs) have merged into one, and also other areas, which previously were not included in either of 

them, are now part of Great Kei Municipality. The administrative structure is being gradually defined and new 

functions and roles are being identified and allocated.  

The legal requirements are clear in that the IDP had to be produced within a certain timeframe, it must include a 

number of essential components and it must be processed in a regulated way according to the legislation, with 

an explicit requirement for meaningful public participation.  

The situation remains very challenging as the IDP is to be seen as a management tool for the municipal 

administration as well as a tool for the development of partnerships and strategic alliances at different levels. Its 

development therefore provides the Great Kei Municipality with a strategic instrument for overall institutional and 

communal development. The IDP, as a strategic plan, supports the process of defining the development issues 

and the institutional framework for initiating and implementing concrete actions that are urgently needed.  

The mandatory time-frame might help to enforce rapid results, but could also constitute a threat to the strategic 

long-term goals. This is because the burden of content and the depth and quality required, are very difficult to 

deliver in the prescribed period. In the view of Great Kei Municipality, instruments such as the IDP with statutory 

guidelines and a comprehensive approach need a strategic focus to gain legitimacy and provide measurable 

results, whether it is:  

1 To allocate public resources (welfare distribution) 
2 To promote economic growth (public and private) 
3 To prevent development that has negative social and environmental impacts 

 

Great Kei Municipality has attempted to use the IDP and the process of producing it to serve its own purposes, to 

focus the development efforts of the municipality administration as well as the development efforts of other 

stakeholders in the wider community. Furthermore, annual reviews of the IDP allow the municipality to expand 

upon or refine plans and strategies, or to include additional issues. Some issues will certainly require deeper 

understanding and analysis. In practice therefore, the period covered by the first IDP will be used to gradually 

develop the Great Kei Municipality IDP into a more comprehensive tool, which will guide and inform all planning 

and development, and all decisions with regard to planning, management and development in the municipality.  

 

The strategic focus for this IDP process for the five (5) year period would be by and large to establish 

procedures, identifying urgent needs and common goals – that is to say, to set the future agenda – In addition try 

to fulfil the comprehensive requirements of the IDP guidelines. The IDP thus is intended to provide the 

foundation upon which future development planning in Great Kei Municipality will be based.  

2. THE IDP 
Drafting a comprehensive IDP Review that satisfied amongst other things the legal requirements of participation 

and consultation, required a rather extensive and complex planning process with the involvement of a wide range 

of role-players from inside and outside the municipality. Such a process had to be properly organized and 

prepared, and furthermore had to satisfy the statutory requirement of being formally approved by Council. 

Therefore, to ensure certain minimum quality standards of the IDP process and to attempt to achieve proper co-

ordination between the various spheres of government, and proper intergovernmental planning, the preparation 

of the planning process is regarded as a critical first phase of the IDP process itself.  

The Municipal Systems Act required two specific processes to be completed: 
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1. Adoption of a “process set out in writing” by each municipality which is intended to guide the planning, drafting, 

adoption and development or review of the IDP.  

In order for Great Kei Municipality to comply with the above requirement, a written Process Plan for the 

preparation of Great Kei Municipality’s IDP is to be produced based on the relevant legislation as well as on the 

Framework Plan produced by the Amatole District Municipality, utilizing the somewhat extensive IDP Guidelines 

prepared by the national Department of Provincial and Local Government (DPLG). 

2. The Great Kei Municipality IDP Process Plan is to be submitted to the MEC for Local Government of the 

Eastern Cape Province, in terms of s (32) of the Municipal Systems Act.  

2.1 THE PRINCIPLE OF CAPACITY BUILDING 
Certain leading principles were defined to guide the process of the first IDP for Great Kei Municipality, including 

the principle of capacity-building. This principle particularly is based on the position that had been adopted by the 

national and provincial ministries dealing with local government, which was in essence that the planning process 

is meant to be a locally-driven and participatory process, rather than a process driven primarily by professional 

“experts” that would result perhaps in a more technically presentable plan that would not be locally owned. In 

addition, the concept of Community based Planning has to be phased in within municipal planning to ensure 

proper consultation and participation of all sectors of the communities of Great Kei Municipality. This aspect 

indicates a shift in the way GKM IDP process will take effect and demands that it should be focus more on 

community development. 

The established Cluster arrangement of municipal staff to work collaboratively on the IDP process is therefore 

primarily motivated by the requirement to build capacity in the municipality in the arena of inter-sectoral planning, 

and to broaden the understanding of technical or sectoral specialists of the interdependence of sectors both 

within the municipal administration as well as outside it. It was regarded also as a mechanism to strengthen the 

sense of ownership of the Integrated Development Plan, which constitutes the strategic plan for the 

municipality’s operations for a five-year period, and also governs the municipality’s use of resources during this 

time.   

3. ORGANISATIONAL ARRANGEMENTS 
The established Cluster arrangement of municipal staff to work collaboratively on the IDP process is therefore 

primarily motivated by the requirement to build capacity in the municipality in the arena of inter-sectoral planning, 

and to broaden the understanding of technical or sectoral specialists of the interdependence of sectors both 

within the municipal administration as well as outside it. It was regarded also as a mechanism to strengthen the 

sense of ownership of the Integrated Development Plan, which constitutes the strategic plan for the 

municipality’s operations for a five-year period, and also governs the municipality’s use of resources during this 

time.   

3.1 WHAT ELEMENTS DOES THE REVIEW COMPRISE (CONTENT)? 
In the IDP process, changes to the IDP may be required from three main sources: 

 Comments from the MEC, if any 
 Amendments in response to changing circumstances; and 
 Improving the IDP process and content 

These can be viewed to be inputs into the IDP process. A requirement to be able to undertake the review is a 

Performance Management System. The main output is reviewed IDP. This, depending on the circumstances of 

the Municipality, is likely to comprise a number of components, including: 

 A reviewed spatial development framework 
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 Reviewed sector plans 
 Updated list of projects 
 Budget 
 Reviewed municipal and departmental scorecards 

 

3.2 HOW IS THE IDP REVIEW UNDERTAKEN (PROCESS)? 
The process reflected in the diagram below represents a continuous cycle of planning, implementation and 

review. Implementation commences after the Municipal council adopts the initial IDP. 

    
 

 

 

 

 

 

Each of these steps is discussed in detail in the Action Plan which is attached as an Annexure A. 

The following structures, used will guide this years’   IDP process. 

1 IDP representative Forum 
2 IDP Steering Committee 
3 IDP Cluster Teams 

 

 

3.3 ROLES AND RESPONSIBILITIES IN THE IDP   PROCESS 
The implementation of the IDP involved the municipality officials as well as other stakeholders outside the 

administration itself - private and public on different levels. This meant that responsibilities in the municipal 
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Integrated Development Plan for the municipality would require a strong emphasis on building strategic 
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partnerships to include clearly defined responsibilities among other actors that are to be project leader in working 

together with the municipality to attain its key objectives. This is especially important in the section of the IDP 

addressing the economic development of Great Kei municipality.  

Figure1: The role of each of these structures/ individuals is reflected in the table below: 

PERSON/ 

STRUCTURE 

ROLES AND RESPONSIBILITIES 

Mayor  Manage the drafting of the IDP process; 
 Assign responsibilities in this regard to the Municipal Manager; 
 Submit Process Plan to the Council; and approval; 
 The responsibility for managing the drafting of the IDP has been assigned to 

the Municipal Manager. 

Council The Council will in addition be responsible for: 

 Drafting IDP process, which will involve participatory processes similar to 
those that prevailed in the drafting of the foundation document. In addition 
to these will be the phasing in of Community Based Planning into the 
planning process 

 

Ward councillors Ward Councillors are the major link between the municipal government and the 

residents. 

 

As such, their role is to: 

 Link the planning process to their constituencies and/or wards. 
 Be responsible for organising public consultation and participation within 

their wards. 
 Ensure the municipal budget is linked to and based on the IDP. 

Municipal Manager/ 

IDP 

Manager/Director 

The IDP Manager/Director will have the following responsibilities: 

 Preparing the Process Plan 
Day to day management and coordination of the IDP process in terms of time, 

resources and people, and ensuring: 

o The involvement of all roleplayers, especially officials; 
o That the timeframes are being adhered to;  
o That the planning process is horizontally and vertically aligned and 

complies with national and provincial requirements;  
o That conditions for participation are provided and; 
o Chairing the IDP Steering Committee; Management of consultants 

if any are utilized 

DIMAFO DIMAFO is the institutional structure spearheaded by ADM to monitor alignment and 

integration of the IDP process between ADM and the local municipalities. 

Great Kei Municipality is represented by the following members: 

 Mayor / Speaker of the institution. 
 Municipal Manager of the institution 

IDP Steering 

Committee 

The Steering Committee is a technical working team of dedicated officials who 

support the IDP Manager to ensure a smooth planning process. The Municipal 

Manager is responsible for the process but will often delegate functions to the officials 

that form part of the Steering Committee 

Chairperson: 

Municipal Manager (or IDP Manager/Director) 

Secretariat: 
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Heads of Department 

Spatial Development – sector plan champs 

Chief HR Officer (Training) 

Internal Auditor  

The IDP Steering Committee will be responsible for the following: 

 Commission research studies 
 Consider and comment on: 

o Inputs from subcommittees (s), study teams and consultants; 
o Inputs from provincial sector departments and support providers 

 Process, summarise and draft outputs; 
 Make recommendations to the Rep Forum; 
 Prepare, facilitate and minute meetings. Prepare and submit reports to the 

IDP Representative Forum 

IDP Representative 

Forum 

Great Kei Municipality will make use of the established IDP Representative Forum 

which enhances community participation in the drafting of the IDP.  

The IDP Representative Forum will be used to assist with the IDP  process 

Chairperson: 

The Mayor or a nominee 

Secretariat: 

The secretariat for this function is provided by the IDP Steering Committee 

Membership: 

It will comprise the same members as the previous year and additional relevant 

representatives will be invited to participate 

 

 

Support providers 

and planning 

professionals 

Service providers will be used for the following: 

 Providing methodological/ technical support on the sector plans, budget 
reform, mainstreaming and other adhoc support as and when required; 

 Facilitation of workshops as and when required 

Head of 

Departments 

The Heads of departments are responsible for: 

 Providing relevant technical, sector and financial information for analysis in 
determining priority issues 

 Contributing in offering technical expertise in the consideration and 
finalization of strategies and identification of projects. 

 Providing operational and capital budgetary information 
 Being responsible for the preparation of project proposals, the integration of 

projects and sector programmes 
 Being responsible for the preparing amendments to the Draft IDP for 

submission to the municipal council for approval, submission to District 
Municipality and the MEC for local government for alignment.   

 

 

 

3.4 THE STRATEGIC IDP/ LED DEPARTMENT 
A STRATEGIC IDP/ LED DEPARTMENT under the auspices of the Strategic IDP/ LED DIRECTOR who has 

been appointed under the direct oversight of the Municipal Manager is charged with responsibilities as outlined 

above. The Municipality has a Special Projects Unit, that assists with public participation process and these 

duties are linked to activities of the Strategic IDP/ LED department. The IDP Strategic Director will be staffed with 

a Secretary, LED Officer, Agricultural Officer and Special Programmes Officer.  
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3.5 CLUSTER WORKING TEAMS 
The IDP process will be informed by the dimensions of sustainable development and underpinnings of Local 
Agenda 21, which are: 

 The social and cultural dimension; 
 The economic dimension; and 
 The ecological/environmental dimension. 

 

These three dimensions can be seen as mostly non-spatial arenas, while a fourth dimension, i.e. the spatial 

dimension should be added.  It is in the daily living space where social, cultural and economic interactions take 

place, where all the environmental problems arise but also where the sustainable solutions have to be innovated, 

planned and implemented.  In addition a financial and institutional dimension, corresponding to the resources of 

Great Kei Municipality IDP process is also linked. 

 

The IDP process tried to incorporate all these dimensions of sustainable development applying a holistic 

approach to planning.  The action programme will be methodologically structured along these principles. 

FIGURE 2. The Dimensions of Sustainable Development 

 
Base on the above theoretical foundation, “Cluster Working Teams” are formed to carry out specific aspects of 

the IDP process. They are small operational teams composed of a number of relevant municipal department 

officials and technical specialists, which the process anticipated would later be involved in the direct co-

ordination and implementation of identified programmes and projects.  

Where appropriate, community and other stakeholders together with specifically nominated councillors have to 

be co-opted onto these Cluster Task Teams.  A special Task Team will be executed by the Municipal Manager to 

involve stakeholders directly affected by the future projects and to build strategic alliances with 

stakeholders/partners on local, regional and national level. This will by and large influence the approach to be 

undertaken by the Municipality to ensure the success of the IDP process and its implementation.  

The Task Teams report to the Strategic IDP/ LED Director and interacts with the IDP Steering Committee. 

Figure 3: CLUSTER STRUCTURAL ARRANGEMENT 
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4. MECHANISM FOR PUBLIC PARTICIPATION 
It is salient that one of the main features of the Great Kei Municipality IDP process has been the extensive 
involvement of communities and stakeholder organizations. Participation of affected and interested parties is 
obligatory in the IDP process and is set out in s (16 – 18) of the Municipal Systems Act. The purpose of this 
clause is to ensure that the IDP addresses relevant issues and facilitates the implementation of focused activities 
to address real priorities of the citizens of a municipality. The municipality’s area of jurisdiction, however, proved 
to be too big to allow for direct participation of the majority of the residents (whose number is in excess of 40 
000) and this necessitated a structured participation.  
 
The following structures, systems and processes had to be put in place to ensure full participation by the 
communities and stakeholder organizations. In achieving this for instance the municipality will place a notice on 
the local newspapers (Daily Dispatch) and place Notices on the municipal Notice Board inviting interested parties 
to participate in the Representative Forums. 
 

4.1 THE REPRESENTATIVE FORUM 
The Great Kei Municipality will be making use of the established IDP Representative Forum which enhances 

community participation in the drafting of the IDP.  

The forum will be resuscitated through an advertisement in the local newspaper, published in all three official 

languages. The advertisement will invite nominations and volunteers from community leaders, civic 

organizations, NGOs or CBOs, commerce and industry, advocacy groups, traditional leaders and a broad range 

of sectoral stakeholders to represent communal interests and contribute knowledge and ideas, building 

consensus and support for the planning process itself, and ensuring a broader ownership of its outcomes. 

Membership of the Representative Forum is not restricted in any manner except to adhere to a Code of Conduct. 

The municipality particularly encouraged the involvement of community members who offered specific knowledge 

of urban or rural development issues, financial management or public policy, environmental, health, youth or 

gender issues, or are involved in previous planning processes in Great Kei Municipality’s area of jurisdiction.     

The Representative Forum will meet  throughout the planning process in which they will discuss different aspects 

or outputs of the IDP process, which will include inter alia, the approval of the Process Plan, the acceptance of 

priority issues with matching objectives, the strategies to address these issues and the draft projects that are 

intended to give tangible form to the municipality’s strategic plan, as well as (finally) the opportunity to scrutinize 

and comment on the final draft of the IDP, prior to its submission to Council for formal adoption.   

5. THE ASSESSMENT OF COMMUNITY NEEDS 
During the Analysis Phase, the Strategic IDP and LED Department will invite each ward Councillor to meetings 

held as far as possible in close proximity to their geographical wards, where an assessment of the particular 

needs of each ward, as well as the prioritization of the needs of each ward, is to be undertaken. This will be 

followed by ward Councillors jointly prioritizing what to be perceived as the most significant needs within broader, 

multi-ward areas, which required ward Councillors to balance the needs, expectations and priorities of their own 

constituencies with those of neighbouring constituencies of a similar character (e.g. rural wards were grouped 

together). This process is anticipated to be a very valuable process that will enable both ward Councillors and 

municipal officials to identify the most pressing needs that are perceived in the different areas of the municipality. 

The above information is scheduled to be integrated onto the existing data gathered during the process of 

consultation with wards that will be conducted during the capital budget planning that also needs to be 

undertaken concurrently 2007/2010, during which each ward also would  identify what their priority needs would 

be for the period. 

6. THE MAYOR’S LISTENING CAMPAIGN 
The Mayor of Great Kei Municipality, Cllr N.W. Tekile is expected to convene meetings in all the areas of the 

municipality, with the object of hearing the needs of the people of Great Kei Municipality first-hand. All of the 
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recorded concerns, frustrations, needs and aspirations of the people to be articulated in these meetings are to be 

captured and integrated onto the IDP document to get sense of what is experienced on the Wards. Other 

consultative processes, are to be incorporated into the comprehensive analysis document that would be aimed to 

integrate the expressed needs of the citizens with the more quantitative data gathered from various sources by 

municipal officials.  

The intention of the whole exercise is to then use the above information as the basis for the second critical phase 

of the planning process, namely the formulation of strategic direction for the municipality. 

7. AN ASSESSMENT OF STUDIES CONDUCTED WITHIN THE      
    GREAT KEI MUNCIPALITY  
Great Kei Municipality would do an assessment of studies conducted in municipal areas, to track information 

relating to community perceptions as well as more tangible indicators of the quality of life studies done in the 

area. If information is lacking in this regard the municipality has to link up with Stats SA and Department of Social 

Development to ensure the information gap is addressed. This data will constitute a very thorough and 

comprehensive assessment of the quality of life in Great Kei Municipality residents, and will provide a valuable 

baseline from which the quality of life in Great Kei Municipality can be improved.   

8. COMMUNITY WORKSHOPS 
As part of the public consultation process, the Great Kei Municipality might appoint professional facilitators to 

conduct community workshops in all of the municipality’s 6 wards - The schedule of meetings is to be drafted and 

form part of the attachments). The object of these workshops is to inform the communities about the IDP process 

and to afford them an opportunity to scrutinize the priority issues with their matching objectives and the draft 

strategies.  

The community workshops to be conducted through setting up small groups within the wards, which comprised 

ward committees and local community leaders.      

A participatory appraisal methodology is to be used to ensure full participation and to attempt to build consensus, 

and it will enable all participants to express their views in the workshops. The concerns, aspirations, needs and 

frustrations of the people as articulated in these workshops have to be incorporated into the IDP document and 

have also to be considered in the formulation of the strategic direction for the municipality.  

 

9. PROCESS OVERVIEW: STEPS AND EVENTS 
A detailed action programme with time frames is attached herein (Annexure A) as part of the Process Plan.  

In the formulation of the Process Plan the District Framework Plan would fully be taken into account and adhered 

to as far as possible.   

10.  THE FORMULATION OF OPERATIONAL PROGRAMMES AND    
PROJECTS 

Programmes and projects have to be formulated and agreed upon, and the strategies to apply in addressing the 
main issues, and also have to broadly identified a large number of possible preliminary projects, the challenge 
would then be to transform the strategies into operational sector programmes and to align these programmes 
with the financial and human resources available to the municipality. 
 

The output of this phase is therefore intended to be an operational strategy which included: 

       A 3 Year Medium Term Expenditure Framework (MTEF) 
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 A 5-Year Financial Plan 
 A 5-Year Capital Investment Framework 
 An Integrated Spatial Development Framework 
    Integrated sectoral programmes (LED, HIV/AIDS, poverty alleviation,      gender equity etc.) 
 An institutional monitoring and performance management system 
 A Disaster Management Plan 
 An Institutional Development Plan 

 

The IDP process will afford the institution to revise and adapt the agreed upon project outlines (GANTT CHART) 

and the same project tool will be used to measure performance of the municipality and the impact of the 

programmes and projects. 

The various programmes and projects are then required to be consolidated into a draft IDP document that would 

be subjected to a process of public consultation before the final draft IDP is submitted to the Council. 

11. THE APPROVAL OF THE IDP 
Once the final draft of the IDP has been completed, it is required to be submitted to Council for consideration and 

approval. The Council must look at whether the IDP identifies the issues / or problems that affect the area and 

the extent to which the strategies and projects will contribute to addressing the problems. The Council must also 

ensure that the IDP complies with the legal requirement before it is approved. 

12. PROVINCIAL ASSESSMENT 
Once the Great Kei Municipality has adopted its IDP, it must, within 10 days of adoption, submit a copy thereof, 

together with the Process Plan to the MEC of the province for assessment. The Municipal Systems Act does not 

require the MEC to approve the IDP, only to assess that the IDP complies with the requirements of the Act and 

also that it is not in conflict with IDPs and strategies of other municipalities and organs of state.  

 

13. SELF ASSESSMENT OF THE PLANNING PROCESS 
Great Kei Municipality should ensure that it does all that is possible to finalize the IDP timeously, given the 
onerous burden of content prescribed in the Municipal Systems Act, the requirement for a far-reaching process 
of public participation. 
 
Further complications that could impact on the quality of the Great Kei municipality IDP included a lack of 
certainty in the planning process insofar as the functions and powers of the municipality itself were concerned as 
the classification is still in process particularly with regard to those functions and powers that are required to be 
assigned by the national Minister for Provincial and Local Government.  
 
In the absence of any certainty, planning has to proceed on the basis that Great Kei Municipality has to take a 
stance to improve livelihood of its residents, and this requires substantial financial resources to actually deliver 
these services. 
 
The combination of the above factors has proved to constitute a series of bottlenecks that might not all been 
successfully negotiated for integration in the planning process. This means that the depth and quality of the final 
draft of the IDP will certainly require ongoing technical effort, community participation and political commitment if 
the IDP is to assume its rightful and intended place as the strategic guiding document of Great Kei Municipality.     
 
Great Kei Municipality is making an undertaking that it will managed its IDP process internally, and largely 
without the usage of professional consultants.  

14. LOGISTICS 
Meetings will be held in Great Kei municipal area and transportation costs will be incurred as a result of activities 

undertaken.  
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1.5 Schedule of Meetings 

Table 2: Participation Structures and Meeting Dates 

GKM ACTION PLAN 
 

PRE-PLANNING (July 01 – August 10) 
 

 

IDP Steering Committee preplanning and review) implementation 
 

03 September 10  

IDP Representative Forum (Launch) 
 

07 September 10 

MONITORING AND EVALUATION 
 

 

 ANALYSIS (September 01 – November 30) 
Ward Consultative Meetings 
 

13 – 30 September 10 

IDP Steering Committee (Prioritization of community needs) 
 

07  October 10 

IDP/Budget Steering Committee 
 

15 November 10 

Intergovernmental Relations Meeting 
 

18 November 10 

IDP Representative Forum 
 

26 October 10 

REFINED OBJECTIVES ,STRATEGIES and PROGRAMMES (December 01 March 30) 
 
 

 

IDP Steering Committee  
 

11 January 11 

IDP / Budget Steering Committee 
 

14 January 11 

Strategic  Planning Session 
 

19 - 21 January 11 

 IDP Representative Forum 
 

11 February 11 

IDP/Budget Steering Committee (draft project list with budget envelops) 
 

09 March 11 

Council approval of the draft IDP 
 

31 March 11 

APPROVAL (April 01 – May 30) 
 

 

IDP /Budget road-shows (public presentation hearings) 
 

11- 26 April 11 

IDP Steering Committee 
 

29 April 11 

IDP Representative Forum 
 

17 May 11 

Council Meeting Final Adoption 
 

31 May 2011 
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SECTION B  
SITUATIONAL ANALYSIS  

1. GREAT KEI MUNICIPLAITY (GKM) INFORMATION - AREA MAJOR 
CHARACTERISTICS 

1.1 LOCATIONAL INFORMATION   
The Great Kei Municipality (GKM) is located within the Eastern Cape Province and covers an area of 1 421 

square kilometers (km²). The GKM is bounded in the East by the Great Kei River and Mnquma Municipality, in 

the South East by the coastline between Kwelera and Kei Mouth, in the West by the Buffalo City Municipality and 

the Amahlathi Municipality, which is situated to the North. The Municipality is divided into six wards, which are 

the amalgamation of previously different communities and municipal entities, including Komga, Kei Mouth, Cintsa 

East, Haga Haga, Mooiplaas and Kwelera. 

The district is divided into six wards which were previously different municipal entities; Komga, Kei Mouth, Cintsa 

and Haga Haga together with the Komga TRC and portion of the East London TRC.  Regional access is 

obtained through the district via the N2 National Route from East London to Butterworth with a provincial main 

road connection between Komga and Stutterheim.  

1.2 PHYSICAL AREA: TYPIFIED BY DEVERSE LAND USE 
Significantly, land set aside for private commercial agriculture constitutes the bulk (96%) of the municipal 

available land resource where much of the agricultural practice in the area (77%) is based on the extensive 

utilisation of the veld for livestock production (cattle, sheep and goats).   

Table 1:  Land Use 

Land Use  Urban  
Great Kei 

Municipality 

 in km2 Areas Agglomeration 

1  Residential 57.00  1,421.00  

1a Formal residential 20.00  20.00  

1b Informal residential 10.00  10.00  

2 Business    1.00  0.50  

3 Agriculture 1.00  1,364.00  

4 Services 3.00  20.00  

5 Transport 
                      

1.00  
1.00  

6 Other 
                    

21.00  
 4.50  
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7 Total 57.00  1,421.00  

8 Conservation area (%) 5.0% 0.4% 

Source: D Data (1995) - Existing Land Use / Magisterial district 

 

Of the 1 421km² municipal area, some 57km² is taken up by the urban service centers of Komga and Kei Mouth 

which represents 4% of the total district area (refer to Table1 ).  Komga functions as the predominant rural 

service centre to the surrounding agricultural areas as well as adjacent parts of Mnquma.  It also serves as an 

urban communications link and small commercial centre between the Buffalo City and Butterworth urban areas. 

Komga is given the lowest rank (19th out of 19) of Level 1 District Centers within the sub region in terms of the 

Amatole District Council LDO's and Integrated Development Plan 1999 - 2000. The coastal settlements of Kei 

Mouth, Morgans Bay, Haga Haga and Cintsa, whilst having a small number of permanent residents, have over 

many years provided a tourism and holiday destination for both local and national visitors who regularly spend 

their holiday in the area. Approximately 0.5% of the area, mostly within the coastal forest reserve, is protected for 

environmental conservation purposes. 

Figure1:  Land Use - District 

 

 

 

 

  

 

 

 

 

1.2.1 Population 
Table 2:  Population by Sex 

 

Age 
White Black African Coloured Indian/Asian  

M F M F M F M F Total 

0-19 297 274 10,036 9,716 95 99 0 0 20,517 

20-34 203 195 4,249 4,733 61 52 3 0 9,496 

35-49 252 302 2,516 3,523 36 45 0 0 6,674 

50-64 358 378 1,394 2,207 27 28 0 0 4,404 

65 + 251 257 1,077 1,776 11 6 0 0 3,378 

Source: Statistics SA (2001)  

Land Use - District

Formal residential

Informal residential

Business

Agriculture

Services

Transport

Other
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Some 47 percent of the population in Great Kei Municipality is male and 53 percent female (refer to Figure 2). 

This highlights the fact that some men have left the area to work in areas of economic opportunity. Table 2 above 

illustrates that the female population (54%) within the rural area is slightly higher than that of the male population. 

However, this is considered to be a favourable distribution demonstrating a relatively high level of males 

remaining in the rural areas especially within the economically active age group. 

FFiigguurree  22::    MMaallee//FFeemmaallee  RRaattiioo  

 

 

 

 

 

 

 

Source: Statistic SA, 2001 

Figure 2:  Age According to Gender 

There GKM currently has an estimated population of just 44 469 that make an approximate total of 11 363 

households. Over 81 percent of the population of Great Kei lives in rural areas, villages and on farms.  The 

population is spread amongst 6 wards with between 4 430 people (835 households) and 10 052 people (1 

897 households) resident in each ward. This provides an average of 6 686 people per ward. The average 

household consists of 4.8 people. 

TTaabbllee  33::    PPooppuullaattiioonn  bbyy  AAggee  

Population 

by age (1) 

Great Kei 

Municipality 
Female Male Total 

5 0-19 years 10,089 10,428 20,517 

6 20-34 years   4,980   4,516   9,496 

7 35-65 years   6,495   4,583 11,078 

8 65 years and more   2,039   1,339   3,378 

 Source: Statistics SA, 2001 

TTaabbllee  44::    PPooppuullaattiioonn  bbyy  AAggee    

Population 

by age (2) 

Great Kei Municipality Age 

Range 
Total 

9 0-4 years   3,612 

10 5-19 years 16,905 

11 20-29 years   6,980 

12 30-49 years   9,190 

13 50-64 years   4,404 

14 65 years and more   3,378 

47%
53% Male

Female
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Source: Statistic SA, 2001 

It can be observed in the Table 4 (Data World Statistics, 2001) that half the population (46 percent) of Great Kei 

are children between the ages of 0 to 19 years.  Some 21 percent of the population are youths (between 20 - 34 

years), 25 percent middle aged (35 to 65 years) with 8 percent over 65 years of age (elderly).  However, 

information supplied by Local Municipalities MDB Information, 2001, demonstrate a disproportionate (low) 

number of children under the age of 4 years old (refer to Table 4).  Given that 74, 81% of the population is under 

the age of 15 years (MDB Information, 2001) this data requires further investigation, concerning the possible high 

incidences of child mortality; 

Only 21% of the population fall within the 20 to 34 year age group.  This may be ascribed to the fact that (1) 

many of the economically active have left the municipality for further education, training and work; or (2) a 

distortion of the population pyramid through the possible impact of HIV/AIDS within this age group. 

In addition to the above, the high number of economically active (43% of the total population) has implications for 

the kinds of job opportunities and facilities that will be required in future. 

Table 5:  Population Density 

Population 

Density 

  

 people/km² 

1 Urban Areas 185.5 

2 Great Kei Municipality  28.2 

 

The service centers of Komga and Kei Mouth as well as the coastal settlements of Morgans Bay, Haga Haga 

and Cintsa can be described as urban areas falling within the national definition of "an urban area administered 

by a local authority or municipality".  The population density within urban areas is estimated at 185 people/km 

(refer to Table 5).  This can be attributed to the diverse economic activity and higher level of social and physical 

infrastructure services to be found within the centres.  Urban centres within the area display a growth rate of 

around 1, 5% per annum (refer to Figure 3) compared to a negative growth rate of –1, 9% for the entire Great Kei 

Municipal area. This is believed to be the result of the steady exodus of families from farming areas and adjacent 

rural settlements, causing a population increase within local urban centres. Recent studies in South Africa have 

found that resettlement to nearby small towns remains an attractive option to dislocated rural families and 

individuals (particularly women), as opposed to moving to larger urban environments such as Buffalo City, Port 

Elizabeth and Cape Town (DBSA 2001).  
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FFiigguurree  33::    TToottaall  PPooppuullaattiioonn  GGrroowwtthh  RRaattee  ((11999966--22000000))  

 

Whilst the population natural growth rate in urban centres has been positive over the last few years (just less 

than 1, 5 percent), the implications of HIV/AIDS can be seen with projections to the year 2025 (where it 

decreases). This highlights that HIV/AIDS is becoming a critical issue and needs to be addressed through the 

IDP process. 

In the light of the findings of the DBSA report on Provincial Population Projections (Sept 2000) a low 1,00% 

annual growth rate is projected for the next five years resulting in a population growth from the current 40 116 

people to 42 162 people in 2006. 

Figure 4:  Male/Female Ratio per Urban/Rural Area 
 

Table 6:  Average Household Size 

No. White Black/African Coloured Indian Asian 

1 173 1,866 22 0 

2 488 1,517 17 3 

3 159 1,480 20 0 

4 175 1,472 21 0 

5 43 1,277 20 0 

6 23 940 12 0 

7 8 637 3 0 

8 0 401 0 0 

9 3 237 0 0 

10+ 0 346 3 0 

Source: Statistics SA, 2001 

0
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Total population growth rate 

  What was the annual population growth rate between 1996 and 2000 for the area? [IDEA (©CSIR, 2001) information compiled from BMR (1999)]. 

 Total Population Growth Rate (1996 - 2000)  
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Figure 4:  Male/Female Ratio per Urban/Rural Area 

1.2.2 Health 
Heath facilities within the area consist of one community health centre (Komga) and 5 clinics (Komga, 

eJongilanga, Mooiplaas (2), and Icwili).  The availability of health facilities is an important determinant of the 

health status of the sub-region.  This refers not only to their existence, but also ease of access to and quality of 

health facilities.  As most health facilities fall within the urban areas, most of the rural population has limited 

access to these facilities.  Some 58% of people live more than 5 km from medical facilities and only 1, 5% have 

access to a medical benefit fund (DBSA, 1997). 

TTaabbllee  77::    HHoossppiittaall  BBeeddss  

Hospital beds Number of persons per hospital bed.  

 
Total population should be divided by number of 

beds. 

 Great Kei Municipality Number of beds 

1 Com. Health Centre 16  

5 Other (Clinics) 4  

6 Total 20  

5 Number of person/ bed 2234  

Source Dept of Housing & Local Government, 1997 

According to the Department of Housing and Local Government (1997) the total capacity of hospitals and clinics 

in the district is 20 beds (refer to Table 7).  This amounts to ½ bed / 1 000 people in the district or 2 234 

persons/bed.  This figure is much lower than that of the central sub region (2, 3 beds per   1 000 people) and 5, 1 

beds / 1 000 for South Africa. 

There is a strong trend towards decentralisation in South Africa and tremendous demands are being placed upon 

the local government sphere.  Local government currently does not have the capacity to accept and carry out 

additional functions. 

It is in this context that the District Health System is being established. The process of developing such a system 

will have to take account of current reality and the various processes that will impact on health service delivery. It 

will be important for people involved in the health sector to:- 

 participate in the Integrated Development Planning process; 

 explore new mechanisms for delivering services; 

 engage with the allocation of health service functions to Municipalities;  

 continue to improve the rendering of high quality health care in an integrated manner. 

1.2.3 Education 
There are 34 primary schools within the Great Kei municipal area - located at Komga, Mooiplaas (9), Kwelera, 

Ocean View, and Icwili and upon Farms (20).  There are 8 combined schools - located at Springvale, KwaTuba, 

Eluphindweni, Kwa-Jongilanga, Mooiplaas (2) and Farms (2).  Three (3) secondary schools exist at Mooiplaas, 

Icwili and Eluqolweni. 
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TTaabbllee  88::    NNuummbbeerr  ooff  PPrriimmaarryy  aanndd  SSeeccoonnddaarryy  SScchhoooollss  

Great Kei Municipality primary schools secondary /combined schools 

number of schools 34 8 

number of Schools/1000 

children 
2.62 0.19 

 

Table 8 above illustrates the total number of schools and average number of schools per 1 000 children 

(between the ages of 5 and 19).  In the area there is a notable deficiency in secondary schools available (only 

eight), resulting in this municipality being forced to send their pupils to secondary schools outside the municipal 

area.  There is a trend that the educational facilities within the urban areas are of better quality and regular 

maintenance is being undertaken.  Most of the population is leaving the municipality to receive further secondary 

and tertiary education, they do not return to the municipality after completing their education.  

 

 

Table 9:  Adult Literacy Rate 

Adult Literacy rate 

Defined as the percentage of people' (male and female) age 15 

years and over who can, with understanding, both read and write a 

short simple statement on their everyday life. 

   Adult Literacy 

1 Total Gt. Kei (female and male) 74,4% 

2 National (female and male) 81.8% 

Source MDB, 2001 

The Great Kei Municipal area appears to have a high illiteracy rate (25,6%) when compared to the rest of the 

country (refer to Table 9).  This fact may be ascribed to a general low provision in higher education facilities 

within the municipality, a low demand for literacy within the local economic sector and the loss of a portion of the 

literate population to other work centres outside the municipality.  

1.2.4 Safety and Security 
There are 5 police stations and 1 magistrate’s court within the Great Kei Municipal area.  The community has 

expressed concerns that the police force is under capacitated, has limited resources, equipment and vehicles.  It 

is also a problem that the municipality is geographically dispersed and the police have long distances to patrol 

(for example Gonubie Police services the Cintsa area). 

Predominant crimes include stock theft, house break-ins, rape, assault and theft. The main areas where crime is 

experienced are the rural settlements, Komga, coastal resorts and farm homesteads. Community Police Forums 

are in a process of being resuscitated but some are defunct. The community of Kwelera are complaining of their 

police station which is far from them and as such were promised that will relocate to e-Plangeni area which is 

central to all of its communities. 
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HIV/AIDS 

HIV/AIDS has led to the explosion of AIDS-related diseases.  It is with regard to the loss of productivity that 

HIV/AIDS has a negative impact on the economy (DBSA, 2001). 

On average it takes approximately six years before HIV-infected people show any sign of the disease.  In the first 

phase the disease has very little or no effect on productivity.  Productivity can vary between 85% and 100% of 

capability.  In the second phase infected people suffer HIV/AIDS related diseases. Productivity drops to between 

59% and 80% of the normal level. Productivity in the third phase varies from between 0% and 10%.  Industry will 

have to employ up to 20% more workers over the next five years to maintain normal production levels, in order to 

replace expected losses in workforce.  The result will be an increase in the wage account - more people and 

continuous training to attain the same level of productivity (Provincial Population Projections, DBSA, and 

September 2001) 

Possible indicators identified within the Great Kei area that require further investigation are:- 

 Low number of children under the age of 5 years; 

 Low number of people within the 20-29 age groups. 

Whilst still awaiting specific figures for Great Kei, the following general information is useful to reflect on. In South 

Africa, the HIV/AIDS epidemic is among the most severe in the world. The epidemic constitutes a grave threat to 

the development and social transformation of the country. It will be a major obstacle to reducing poverty and has 

the potential to reverse many gains made during the past decade. 

 1 in 9 South Africans are HIV positive 

 2.5 million South African women between 15 and 49 were HIV positive at the end of 2000 

(information from ante-natal clinics) 

 2.2 million men infected (15 to 49 years) 

 The most vulnerable group are women between the ages of 20 and 29 

 20 percent of pregnant women in the Eastern Cape are infected 

 

Effects of the endemic 

  

 

 

 

 

 

 

 

 

 

 

The epidemic will: 

Reduce the projected number of people 

Reduce life expectancy 

Increase infant mortality 

Greatly increase the need for health care 

Greatly increase the need for poverty assistance 

Exacerbate inequalities 

Result in large number of orphans 

Change the democratic structure of the population 

Increase the number of aged who need care (who have lost adult children) 

Affect income and expenditure patterns 

Reduce growth 
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These figures are alarming and require the municipality to address HIV/AIDS through its IDP. This is particularly 

important for the young and economically active youth living in Great Kei that are at risk. The Great Kei 

Municipality is in the process of negotiating a partnership with CMR and through this process the municipality will 

be declared as a pilot site for best practice model. 

1.3 Socio–Economic Characteristics 

1.3.1 Poverty Indicators 
The total percentage of poor households within the municipality is estimated at 79% (refer to Table 8 and Figure 

5). In the area of Komga, women head just under 40 percent of all households. Being sensitive to this requires 

that the needs of women headed households should be taken into account when developing strategies and 

programmes. 

Table 10:  Households below Poverty Line 

Households below  

Poverty line 

Percentage of households in the district situated below the 

poverty-line.  

 
Great Kei 

Municipality 
Total Number % of households 

1 Households 
                              

8,352  
100.0% 

2 Poor Households 
                              

6,598  
79.0% 

3 
Woman-headed 

h/holds 

                              

3,257  
39.4% 

 Poverty line in R per month:  

4 One person 
 R                         

740.00  
 R/month  

5 Two persons 
 R                         

800.00  
 R/month  

6 Average households 
 R                         

770.00  
 R/month  

  Source: MDs/Provinces SA 
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Figure 5:  Households Living Below the Minimum Living Level
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  What proportion of all households lives below the minimum living level (MLL)? [IDEA (©CSIR, 2001) information compiled from StatsSA (Census 1996)]. 

 Proportion of all households living below the minimum living level (MLL)  

 

1.3.2 Monthly Household Income 
Most households are very poor. Some 68 percent of households earn less than R800 per month (refer to Figure 

6). Given the fact that Great Kei Municipality does not have lots of money, decisions around service levels will 

have to take these constraints into account when planning new services.  

Figure 6:  Monthly Household Income 

 

 

Notwithstanding the above, Figure 7 below demonstrates the significance of rural household income to the local 

economy. 

Figure 7:  Rural Household Economy 

 Source: Local Municipalities MDB Information, 2001 
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1.3.3 Income and Poverty 
One of the indicators of poverty is the total income of persons in the area.  The above table Figure 7.  Provides 

the significance of rural household income in the economy.  It highlights the fact that there are a considerable 

number of households who earn income as reflected in the 2001 census.  

1.3.4 Economic Characteristics 

The largest employee and contributor towards the municipality GDP is the Finance and Community Services 

sector of which the Community service sector accounts for 95% of the annual GDP.  The agricultural sector 

follows as the next largest employer and GDP contributor (DBSA 1994).  Figure 8 below depicts the various 

employment activities, which exist in the area. 

Figure 8:  Employment Activities 

 

The unemployment percentage within the Great Kei Municipal area is not as high as other areas of Amathole 

District Municipality but significant nonetheless.  The employment status of the Municipality shown in Figure 9 

can be divided into the following categories: 

 Employed 

 Unemployed – looking for work 

 Not working – not looking for work 

 Not working – other reasons 

 

      Figure 9:  Unemployment  

   Source: Institute for Socio-Economic Research, 2003 

The agricultural sector is the largest employment sector within the area.   
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Figure 10 shows the employment per sector and employment percentage. 

          Source:  Institute for Socio-Economic Research, 2003 

 1.3.5 Agriculture 
The GKM Spatial Development Framework Report indicates that the GKM coastal belt has a high agricultural 

potential and suitable for a wide variety of vegetable, fruit and nut production. Dairy production has been 

introduced successfully. However, the potential contribution of agriculture to the overall economy is possibly not 

fully realized. 

“Apart from some relatively small areas, the potential for crop production in the municipal area is limited because 

the soil base is a poor one. In contrast the veld is comparatively sweet due to a significant component of winter 

rain. The agricultural potential of the municipality lies therefore in livestock production. In the past higher 

production has come from dairy farming. Dairying had been made more difficult by increased crime and by the 

changing attitudes of labour while the profitability of dairy farming has been eroded over a period of years but it 

was significantly damaged when multinational dairying came to South Africa and demanded farmers produce at 

lower prices.  

Small stock farming has been made very difficult by the crime factor. Beef farming is also increasingly being 

affected by crime. Game farming, particularly allied to eco-tourism on the other hand is booming and the price of 

live game, sold to potential farmers to start new ventures reflects this 

There is a widespread switch to game farming within the municipality and it is important that the IDP reflects this 

so that development planning does not form barriers to future developments in the game farming industry which 

should see more and more fences come down as neighbours co-operate in forming larger units .  

Local problems associated with farming relate to theft, veld fires and water shortages.  There exists an 

unrecorded amount of direct trading of agricultural produce (vegetables, maas and meat) into the adjacent 

Mnquma area - it has been argued that levels of malnutrition that one could expect within the former Transkei 

have been significantly reduced by such historic direct trading practice. 

Problems associated with realising the potential agricultural production of this area have been stated as (a) high 

irrigation cost owing to the broken terrain of the area; (b) high cost of security; resulting in (c) a low level of 

interest in pursuing long term intensive agricultural practices; and thereby (d) interested agro-industries are not 

committed fully to negotiations and conclusion of contracts. 

Great Kei Municipality has a thriving services, agriculture and manufacturing sector.  In terms of agriculture, 

opportunities exist for SMME’s in high value crops production, vegetable productions, livestock production in the 
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form of cattle and sheep farming.  The fact that the area is centrally and strategically located on the N2 presents 

enormous opportunities for distribution and service-related business activities.  Because Great Kei Municipality is 

surrounded by rural and village areas, there is a hugely un-serviced market that small businesses can capitalize 

on given the right advice, skills and resources.  

It is proposed that Great Kei Municipality should look at finding assistance to promote access to markets for 

some of the initiatives. The municipality should also investigate means of ensuring access for emerging farmers 

and consider how to restructure and improve its competitiveness. 

 

1.3.6 Small, Medium and Micro Enterprises 
A report commissioned by the ADM on SMME’s indicates that Great Kei Municipality has one of the most 

sophisticated but not necessarily the ideal support system for small enterprises in all of the Great Kei, however 

Strategic Planning and Local Economic Development Unit need to establish partnership with Afesis Corplan, 

SEDA and the Youth Commission in order ensure formation of business networks, registration of Cooperatives, 

product improvements, business skills, career guidance etc. The Great Kei Municipality has to improve its links 

with bodies that are membership-driven and provide a series of services to their own members. These including 

membership magazines, information and advice, trade facilitation, black economic empowerment, bulk discounts, 

lobbying and capacity building programmes.  

Sectors and activities identified for support (link with financial and non-financial institutions) are:  

Sector  Activity  

Agriculture Chicken farming 

Vegetables 

Stock farming 

Crop farming 

Milk production 

Services sector Phone shops 

Shoe repairs 

Hair salons 

Car washes 

Tyre repairs 

Panel beaters 

Cleaning services 

Crèches 

HIV/AIDS Home based care 

Retail Street vendors 

Catering 

Spaza shops 

Manufacturing 

 

Brick and blocks 

Wood related manufacturing e.g. Furniture 

Clothing and dress making 
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Bead making 

Bread making and bakery 

Builders and construction 

Recycling 

Forestry  Bee keeping 

Mushroom growing 

Forest related adventure tourism 

Firewood 

  

1.3.7 Hydroponic tunnels 
The recent upsurge in appearance and interest on hydroponics tunnels in the GKM area of which the 

proliferation of these growing tunnels is particularly evident along the Kei Mouth Road, Kwelera and Cintsa 

areas. It has been indicated that the application of agricultural production under these tunnels is in fact a 

significant contributor to the economy of the area. 

1.3.8 Emerging farmers 

Obtaining additional land for grazing and settlement is considered as priority issues for the municipal 

area. Emerging farmers need access to farmland as well as acquiring the necessary skills for 

agriculture production. However it is important to highlight the fact that in order to overcome a number 

of barriers relating to the transformation of emerging farming activities to commercial activities, a variety 

of issues and barriers need to be addressed. These barriers and issues relate to: 

 Land and Tenure Security 

 Ownership and responsibility of administration of land 

 Project formulation, planning and implementation 

 The conflicts between the different role-players, associations in terms of roles and 

responsibilities 

 Limited access to markets and insufficient transportation to markets.  

 

1.3.9 Subsistence farming 
It is important to note that subsistence farming is not directly linked to the commercial agricultural 

activities, the high levels of subsistence farming in the GKM should be encouraged and it should be 

advanced in a manner that is conducive to the formation of a stronger emerging farmer base which 

should be guided through the transformation process in order to be commercially viable and 

sustainable. A shift in focus favouring the utilization of the local produce in value-adding activities could 

be achieved through the progressive formation and establishment of agro-processing activities within 

the rural areas. 
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1.3.10 Tourism 
The municipal area encompasses several significant natural attractions, which make it a popular tourist 

destination.  These include the coastal nature reserves between Morgan Bay and Haga Haga and at Kwelera 

River Mouth.  The beaches, river estuaries and indigenous forests contribute to the attractive environment.  

Several tourism products have been established to cater mainly for domestic tourism and a small proportion of 

foreign tourism mainly backpackers and small adventure/eco independent tourism groups).   

These products include:- 

 Hotels at Kei Mouth, Morgans Bay, Bulugha  and Haga Haga 

 Backpacker accommodation at Cintsa, Kei Mouth and Arena (Buccaneer’s Retreat is one of 

the Provinces’ premier backpacker resort) 

 Holiday homes 

 Restaurants (Michaela’s at Cintsa East is exceptional) 

 Hiking trails (The Strandloper Trail is managed as a coastal eco-tourism trail from Kei Mouth to 

Gonubie with overnight huts at reasonable distances for moderate hikers.  The Wild Coast 

Meander involves a coastal trail from Kei Mouth in an easterly direction utilizing existing hotels 

on the Wild Coast for accommodation) 

 Private guest farms 

 Nature Reserves (Inkwenkwezi is a recently established game reserve which provides a 

cluster of tourism facilities including game viewing, conferencing and entertainment/function 

venues). 

 Safari/Game farms 

 Heritage and Cultural Centres (There is one registered heritage site; the Ocean View Farm and 

a cultural village – Kaya La Bantu). 

 Two conference centres at Cintsa East and at Bulugha Inn. 

 The local tourism product owners are establishing a tourism route known as the Jikileza 

meander. 

 

The tourism stakeholders in the district have welcomed the recent completion of the road from the (N2) National 

Route to Kei Mouth that has been tarred.  This is because the road is a critical component of maintaining a 

sustainable tourism industry in the area. 

The spatial distribution of the tourism industry tends to be situated mainly along the coastal belt and to a certain 

extent along the Kubusi/Great Kei Rivers (game farms).  Key issues which have been identified include:- 

 The spatial distribution of Tourism (with a coastal focus) and the need to open up job 

opportunities through tourism; 

 The need for improved access and other infrastructure to support tourism development; 

 The need for community awareness in tourism;  

 The need for training and skills development; and 
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  The need to engage with potential funding sources to assist in the development of 

community based eco-tourism ventures  

 The municipality is engaging in a process of ensuring community involvement in tourism 

industry through identification of spatial distribution of tourism (presently it has a coastal 

focus) 

 the need to open up job opportunities through tourism 

 the need for improved access and other infrastructure to support tourism 

 the need for community awareness in tourism 

 the need for improved training and skills development – at present the Great Kei 

Municipality has conducted limited training programmes, linkage with sector departments 

needs to be encouraged so as to enhance training programmes encompassing 

production line of tourism products and agro-industry 

 SMME’s to be supported to take part in marketing and promotion particularly in printing 

of promotional material associated with tourism and production of strategic 

communication documents. –diversification of visitor products has a high demand in 

should encompass promotion of the Xhosa Culture for the benefit of the community and 

community involvement need to be expanded to harness the heritage and culture of the 

area.  

 

In an attempt to enhance the achievements attained in tourism thus far Great Kei Municipality  is embarking on a 

process of packaging and ensuring tourist product development, and understanding what tourists want, 

improving the standards of existing products to ensure that they are appealing enough to attract and enrich 

visitors experience.  

Great Kei Municipality is also engaged in a process of advancing local economic development initiatives through 

the activities of a Local Economic Development Forum that will drive stakeholder coordination and inputs. The 

LED Forum is envisaged to have the following Guiding principles. 

- creating favourable location factors i.e. qualities which make your place a good place to do business. This 

includes obvious elements such as improving the infrastructure and training workers, but also less obvious 

elements such as business mindedness and efficiency of local administration. 

-promoting business - this can be existing business, start-ups or external companies coming into your location. It 

is also important to link things, promote and support spin-offs and subcontracting, attracting investors which fit 

nicely into the local economic structure, and consider franchises as a source of new local business. 

-making local markets work well. - aims at creating places and opportunities to match supply and demand as well 

as discover, propagate and promote new business opportunities. 

-making better use of locally available resources, instead of complaining about the difficulties of finding adequate 

advisors for local business service centre. It advocates for involvement of experienced business people and 

managers in coaching both entrepreneurs and advisors 
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-involving different target groups - local stakeholders should be encouraged and persuaded to look for specific 

project ideas which are quickly implementable and make a difference for local businesses. 

- Governance structure important 

A step-by-step philosophy is proposed:- 

- Exploring the local context and its interrelations is an incremental process, with surprises waiting around each 

corner. 

-Facilitating LED must therefore take an incremental approach in the form of step-by-step process. In this 

process local actors are encouraged to rather opt for introducing a variety of small and incremental changes 

instead of one ambitious big change, as this strategy gives the local actors and institutions sufficient time to 

adjust. 

Guiding principles emanating from this step-by-step process: 

 Pursue process orientation and incrementalism 

 Promote stakeholder participation and networking 

 Pursue market driven approach 

 Focus on opportunities 

 

Plotting of options for management structure 

-LED can develop a number of options for formal institutional arrangements and specific management 

mechanisms. As it was indicated in our presentation in our first engagement session, there is no ideal pattern to 

follow. Also the structure does not have to be comprehensive and holistic. It should be utilized as a vehicle to 

facilitate partnerships between institutions on certain issues and clarifying roles of existing and functioning 

institutions should have priority before designing comprehensive institutional models to be implemented. 

-A forum or arena for consultation, negotiations and joint decision making. 

- Professional management units i.e. (LED Units) for guiding and managing LED processes. 

-Issue-focused temporary task teams for coordinated implementation of action programmes. 

 1.4 ENVIRONMENTAL OVERVIEW 
The IDP process highlights environmental issues as a priority/key issue in the formulation of strategies and 

projects.  However, it is recognised that effective Environmental Management is critical to the survival of Tourism 

and Agriculture which are the backbone of the municipal economy.  The Great Kei Municipality lacks adequate 

capacity to manage and monitor the various activities and development projects from an environmental point of 

view.  It is anticipated that the District municipality will assist in monitoring new projects and existing operations 

where detrimental environmental impacts can result. Examples include the establishment of cemeteries in flood 

plains, dumping of hazardous waste and effluent, burning of waste material and exploitation of natural resources. 

The Environment Conservation Act provides several measures and tools by which the Environment can be 

managed including Strategic Environmental Assessment, Environmental Impact Auditing procedures.  In 

addition, regulations and municipal by-laws offer additional regulatory instruments to enforce the appropriate 

practices and protect the municipal area from harmful activities. 



34 

 

The following National Environment Management Act (NEMA) principles will have to be considered when 

development is being planned 

Quality in environmental decision-making 

 The environmental management principles in Chapter 1 of the Act, that apply to the actions of 

all organs of state that may significantly affect the environment; 

 The conciliation procedures in Chapter 4 of the Act that provide a variety of mechanisms for 

referring a disagreement regarding the protection of the environment to conciliation; and 

 The integrated environmental management procedures in Chapter 5 of the Act. 

14.1 Climate 
 The GKM Spatial Development Framework indicates that the climatic conditions of GKM varies 

from mild temperature conditions (14 - 23 °C) along the coast to slightly more extreme 

conditions (5 – 35 °C) in the hinterland, (source: National Botanical Institute, Cape Town). 

 The mean annual rainfall in the municipality amounted to 756.7 mm per annum. 

 The annual temperature amounted to 17.8 °C. 

 The mean maximum temperature of the warmest month of the year amounted to 25.7°C. 

 The mean minimum temperature of the coolest month of the year amounted to 8.1 °C. 

 Potential evapotranspiration amounted to 589mm per annum. 

 The potential evaporation ratio for the area is 0.77, which falls within the hold ridges “humid” 

humidity province. 

14.1.1 Climate Change  
The Great Kei Municipality Spatial Development Framework proposes that GKM should approach spatial 

planning with climate change in mind. The following recommendations were proposed to advance the thinking: 

 Greenhouse gases are thought to contribute to global climate change, and these gases include 

carbon dioxide, carbon monoxide and methane. Carbon dioxide and carbon monoxide are released 

form inter alia vehicle tailpipes and during the burning of fuel-wood. Methane is released by 

domestic livestock and waste disposal sites. However, it is important to note that the subtropical 

thicket found within the GKM is very efficient at capturing carbon and hence at offsetting the effects 

of the greenhouse gas emissions. 

 Therefore the SDF further proposes that the protection of biodiversity is the primary motivation 

for the protection of the subtropical thicket, it nevertheless has additional value as inter alia a 

potential means to slow down, or buffer the rate of climate change. 

 The Spatial perspective advances that the areas covered by the thicket vegetation should 

therefore be targeted for conservation. This may take the form of spatially gazetted 

conservation areas or the promulgation of By Laws to protect pristine, highly sensitive or 

endangered categories of subtropical thicket vegetation. 

 Similarly, areas covered by indigenous forest should be excluded from destructive 

developments that would involve inter alia the clearing of vegetation. The clearing of vegetation 
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would entail a loss of biomass and hence store carbon. Limited action would be required from 

GKM in this regard as indigenous forests are protected under the National Forests Act, 1998. 

Clearly indigenous forests, indigenous dune forests, are unsuitable for residential development 

of any sort.  

14.1.2 Air quality 
There are no major industries within the GKM likely to contribute to a market decrease in air quality. However, 

the proximity of GKM to Buffalo City Municipality may make it susceptible to air pollution generated there, 

although this is not likely to be significant (GKM Spatial Development Framework). 

14.1.3 Water quality 
GKM SDF indicated that Eutrophication is considered to be a problem at a number of localities in GKM. It is a 

direct result of nutrient enrichment in water systems. The main nutrients causing eutrophication are phosphorus 

and nitrogen. Nutrient-enriched systems exhibit significant water quality, toxin production by algae, taste and 

colour problems, oxygen depletion, loss of aquatic biodiversity, the clogging of work ways, disruptions of 

flocculation and chlorination processes in water treatment plants, and sometimes excessive loss of water through 

evapotranspiration ( Van Ginkel et al, 2001) 

GKM SDF cautions us that very little water quality monitoring has been carried out in the Great Kei River 

drainage region. However, it is likely that microbial concentrations, total phosphorus and suspended solids in the 

run-off from unserviced settlements are high, resulting in elevated levels of these variables in receiving water 

bodies. 

Department of Environmental Affairs is helping the Municipality in addressing some of key environmental issues 

as it has injected a sum of 10 million to change the situation around in Great Kei Municipality.   

1.5 INFRASTRUCTURE OVERVIEW 

1.5.1 Roads Infrastructure  
Road construction and improvement was considered as the prime infrastructural component to the 

municipality that would assist in bringing about improved access for tourism, health facilities and 

agricultural developments. Roads leading to coastal areas are usually gravel or in a state of disrepair. 

Great Kei Municipality should engage in a process of promoting and enhancing node development areas with a 

focus in provisioning of relevant infrastructure. All of these growing centres will contribute to the growth in the 

economy, creation of jobs and increase the rates revenue to Great Kei Municipality. Growth and development 

however needs to be matched by improved infrastructure and institutional arrangement. 

The road network within the Great Kei Municipality consists of 729, 55 kilometres of surfaced and unpaved road. 

Unpaved roads are defined as gravel roads as well as ungravelled roads and tracks i.e. identified access or 

minor roads that have not been upgraded in any way. 

The responsibility for capital expenditure and maintenance rests with various authorities including the Great Kei 

Municipality. 
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Table 11 below schedules the various categories of road, the length of road and the authority responsible for 

capital expenditure and maintenance. 

Table 11:  Categories of Road 

Road Classification Lengths (km) Responsible Authority 

Paved Unpaved 

National 

Trunk 

Main 

District 

Minor 

Access 

48,97 

23,45 

4,27 

32,45 

 

 

21,30 

0 

0 

0 

41,11 

71,82 

 

 

463,65 

22,53 

South African National Roads 

Agency 

Department Of Roads and Public 

Works 

Amatole District Municipality 

  

Great Kei Municipality 

 

TOTAL 130,44 599,11  

 

The Great Kei Municipality is thus directly responsible for 21, 30 kilometres of surfaced and 486, 18 kilometres of 

unpaved road.  An updated and consolidated list is in the process of being compiled with the assistance of 

stakeholders through the Transport Forum. Although no detailed inspection has been done, the vehicles, plant 

and equipment are generally in poor condition due to age and lack of maintenance. 

Available records indicate that, of the unpaved minor and access roads approximately 258 kilometers have 

gravel surfacing i.e. some betterment,  drainage work and regravelling has taken place previously while 

approximately 228 kilometers can be classified as ungravelled roads or tracks i.e. no improvement has  taken 

place and roads have only been identified but are in use.  It is also important to note that located on the unpaved 

minor and access roads a total of approximately 41 structures i.e. stream crossings with minor structures and 

causeways (not pipes) have been identified and a total of approximately 56 stream crossings requiring minor 

structures have been identified.  The status of unpaved minor and access roads in terms of upgrading and 

structures is given below (Table 12). 
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Table 12:  Road Status 

Road Classification Roads Status 1. Structure 2. 

  Ungravelled/Tracks Existing  

 

Minor Access 

 

  

214 

  14 

 

401 

 

 

TOTAL 2

5

8 

228 401 5

6 

 

Note:  differentiation between gravel and ungravelled track in text. 

Structures exclude all pipe culverts. 

A capital works programme is required to upgrade all ungravelled roads and tracks to all weather gravel road 

standards and for the provision of minor structures and causeways where none exist.   

Existing gravel roads and structures will also have to be assessed to determine if existing infrastructure meets 

desirable standards and any upgrading required will have to be included in capital programmes. 

With the establishment of the Transport Forum, Great  Kei Municipality can safely say coordination and 

management of various activities implemented by responsible authorities such as the Department of Roads and 

Public Works in regard to both capital and maintenance works on roads under their jurisdiction i.e. trunk and 

minor roads to ensure a holistic approach. 

Existing infrastructure as well as infrastructure developed through capital expenditure requires regular and 

ongoing maintenance to preserve the asset created and to prevent premature deterioration. 

An overall integrated strategy will be achievable which will address issues such as higher order strategies 

developed by National Departments, Provincial Departments and the District Municipality as well as local issues 

and requirements such as, road standards, policy.  This must also integrate with other initiatives within the Great 

Kei Municipality e.g. the construction of a clinic, school or sports facility should be preceded by the construction 

of an access road to ensure a holistic approach to the provision of services. 

 

A holistic approach must include for:- 

 Determination of Municipal policy in regard to Minor and Access Roads taking into account the 

requirements of higher order strategies. 

 Conformation of existing road infrastructure; 

 Determination of standards for roads and structures e.g. width of gravel, maximum grades etc; 

 Determination of upgrading requirements e.g. upgrade of existing gravel roads as well as 

tracks; 

 Determination of requirements in terms of the provision of additional services within the 

Municipality e.g. schools,  clinics etc to provide for the upgrading of access where necessary; 

 Determination of capital works and maintenance programmes for all roads and structures. 
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1.5.2 Water and Sanitation 
A District Water Sector plan has been compiled by Amathole District Municipality and needs to be reviewed to 

incorporate new information as there are extension areas in rural areas and some level of informal areas 

mushrooming in the small towns. A summary of the broad findings as per ADM Water Sector are as follows 

Komga Local Water Supply Scheme supplies the main town of Komga. 

Regional schemes in the area include the: 

 Mooiplaas Regional Water Supply Scheme 

 Kwelera Regional Water Supply Scheme 

 Kei Mouth/Morgan Bay Regional Water Supply Scheme 

In addition to the above, a number of local water supply schemes service the coastal towns. In addressing water 

shortage an amount about 13 million have been rolled out by treasury till 2013 to draw water from Wriggleswade 

Dam to supply Great Kei as a whole. 

According to the DWAF, the current percent of the total population (44 116) that have access to water to an RDP 

level of service is 68% of the 27 279 population.  The current percentage of the total population (44 116) that 

have sanitation coverage to RDP levels is 56% (22 465).  Refer to maps showing water and sanitation levels of 

hardship and projects/schemes. 

Table 13:  Water 

In dwelling 
On 

site 

Public 

tap 

Tank

er 
B/hole Natural  Other Unspecified 

12% 9% 56% 1% 7% 15% 0% 1% 

Source: PIMSS, 2001 

Most of the households in Great Kei have access to water through public standpipes (56 percent) or on-site (9 

percent) or in their dwellings (12%). Thus, 77 percent of households have access to reticulated water (refer to 

Table 13). What is of concern is that 15 percent rely on natural sources (rivers, springs or dams) for their water 

supply.  

Adequate and acceptable water and sanitation provision to all settlements was considered an essential 

component to bring about an improvement in the quality of life. 

The coastal towns within the municipal area are considered to have major tourism potential.  The only hindrance 

to this potential being maximised is that there is insufficient bulk infrastructure.  The existing water supply already 

cannot handle the present demand in certain areas, nonetheless providing for resort facilities.  

It was generally felt that from a water and sanitation perspective, the Great Kei area has enormous tourism 

potential and it was felt the pollution resulting from poor sanitation systems in the area may be problematic.  

There is a need to do an Environmental study for the Great Kei area with a specific focus on the impact of 

seasonal loading (very high peaks over Christmas) on the coastal infrastructure. 

1.5.3 Storm water  
The storm water drainage for the town of Komga is reported as being adequate.  The low cost housing 

settlements in Komga however do not have infrastructure to drain storm water runoff.  The water therefore drains 
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along gravel township roads, rapidly deteriorating the condition of these access roads.  A project has been 

identified to upgrade the storm water drainage within the low cost township in Komga. 

The provision of storm water drainage within the Kei Mouth and Morgan Bay and Haga-Haga areas is poor to 

non-existent and requires upgrading. The Icwili settlement, near Kei Mouth has concrete lined drains however 

the drains are reported as being blocked. The roads project that is in the process implementation at Icwili/Gxarha 

is also attending to issue of drains in he said Township. 

Storm water drainage is currently being installed at Cintsa East by the Amatole District Municipality.  This project 

will continue for some time and address the deficiencies in the system (apparently some 60% of the drains need 

repair). 

1.5.4 Toilet Type 
The majority of Great Kei households use pit latrines or report having no form of sanitation at all. This is 

particularly concerning.  The remaining other percent that have access to flush toilets reside in the urban areas. 

1.5.5 Housing 
The Great Kei Municipality has a diverse housing need relating to the fact that many families live in traditional 

dwellings in Mooiplaas and Kwelera (see bar chart below).  The coastal towns of Kei Mouth, Morgans Bay, Haga 

Haga, Crossways, Bulugha, Glen Muir and Cintsa East have a need to provide serviced sites and low cost 

housing for the workers who would like to live in these centres.  There is also potential for development of 

holiday homes and tourism related accommodation. Currently, we’ve applied to our provincial housing 

department for the following projects: Komga Zone 10   1200 units, Komga phase 2 400 units, Haga Haga 300 

units, Cefane 250 units 

Figure 11:  Housing Type 
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Table 14:  Housing Type 

Traditional Informal Formal Other 

57% 6% 35% 2% 

 

Most households live in traditional structures (57 percent) with 35 percent of households living in formal 

structures (refer to Table 14).  The total housing need for low-income families in Komga is estimated by the 

Council at 3 000 houses with serviced sites. The settlements in Kwelera and Mooiplaas also require formalisation 

of tenure and infrastructure. The municipality has to plan for the extension of services inclusive of housing for 

Cintsa East, Kei Mouth and Komga. 

 

1.5.5.1 Formal Housing 
Private developers are involved in the provision of most formal housing within the urban areas; however people 
in the lower income groups have been marginalised by this as they cannot afford the types of housing presently 
provided.  This has led to a high demand for rented accommodation, overcrowding and increased numbers of 
backyard shacks. A very high demand for serviced sites and housing thus exists.   
The Provincial Housing Board subsidy projects have the opportunity of making inroads into the affordable and 
low cost housing need.  However, the over allocation of funding together with the slow rate of delivery places a 
number of new housing projects on the waiting list. 
During the IDP/ Budget Review 2005/ 2006 an allocation of 6000 Units was identified and it was broken down 
into allocation by Wards that is, 1000 Units per Ward. Due to the problem with the existing housing projects a 
Directive from the Office of The MEC, Housing, that priority must be given to blocked, stopped, and incomplete 
projects. 
Developments are that, the Icwili housing project has been unblocked and therefore 84 houses will be built an 
additional 19 houses will be completed. With regard to Chintsa East housing project, bulk infrastructure is the 
problem and the Municipality is advised to talk to ADM for temporary provision of these services whilst waiting for 
the completion of Bulk Water Scheme project. 
The Municipality has forged relations with Afesis Corplan and our Provincial Housing Department.  Afesis 

Corplan promotes a concept known to be LANDfirst in an attempt to discourage expansion of shacks. The 

approach emphasises the notion of being pro-active as government of the people by providing surveyed sites to 

all home seekers, provide basic servicers and guarantee the occupant to be the owner of that piece of land 

through certificate of ownership. We have identified Kei Mouth –Icwili as a pilot. We have consulted the 

immediate community and agreed to the program/project. We are now awaiting approval from the office Surveyor 

General.  

 

The Municipality with the department of Housing have agreed in working together: The main purpose was for the 

Department to provide technical support to the municipality by developing business plan for capacity 

enhancement in performing housing function including management of housing projects thereof. 
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Table 15: Current Housing Access 

Area Completed Approved Planned Blocked 

Kei Mouth (Icwili) 183 278  95 

Morgan Bay (Ixarha) 90 90   

Haga Haga   200  

Chintsa East 85 85   

Komga 1231 1231   

Municipal wide   6000  

TOTALS 1589 1684 6200 95 

  

1.5.5.2 Informal Housing 
The in-migration of people to urban centres is manifest in informal settlements developing in the periphery of 

towns and small centres.  This leads to an increase in the urban population density through further fragmentation 

of urban land for housing, including the establishment of backyard shacks.  

The number of informal settlements is growing because existing accommodation cannot meet the demand for 

housing.  There is an increasing demand by the lower income groups for land and services for housing. 

1.5.6 Electricity  
The supply of electricity has tended to concentrate in the past in the urban areas and the commercial farms. The 

situation has changed drastically as many household does have access to electricity. 

1.5.7 Telephones 
Figure 12:  Household Telephone Access 

    

 

   

 

 

 

 

 

 

 

Source: PIMSS, 2001 
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Table 16:  Household Telephone Access 

Dwelling Neighbours 
Public 

phone 

Other 

nearby 

Not 

nearby 

No 

access 

Telephone 

unspecified 

12% 11% 44% 6% 8% 17% 1 

 

Vodacom have installed high masts in Kwelera and Kei Mouth areas to improve network coverage. Most 

households within the Great Kei area have access to either a public phone or a phone in their dwellings (refer to 

Figure 12 and Table 16). Some17 percent did not have any form of telephone access. It is not clear what the 

access rate for cell phones is. 

1.5.8 Solid Waste 
Solid waste management within the Great Kei area is characterised by a predominantly privately managed dump 

system upon individual sites (i.e. backyards) rural villages and farms.  Urban centres and some villages receive a 

weekly local authority waste collection service. 

Figure 13:  Solid Waste Collection Services 

 
Figure 13 and Table 17 indicate that some 20% (1 665 households) lack any form of solid waste disposal service 
with 53% (4 456 households) providing their own on-site facilities. 
 

Table 17:  Waste Collection Services 

 LA Weekly LA Less 

Often 

Communal 

Dump 

Own 

Dump 

No 

Dump 

Other Unspecified 

Farmland 119 2 181 1198 495 4 21 

Scattered 0 1 0 47 58 1 0 

Urban 895 4 0 9 16 0 31 

Villages 955 10 77 2957 1096 41 147 

TOTAL 1969 17 258 4211 1665 46 199 

        Source Local Municipalities MDB Information, 2001 

There are no registered solid waste sites in Great Kei Municipality, however a number of unlicensed solid waste 

sites do operate in the area. The establishment and operation of regional sites is a District municipality function. 
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The site in Komga is in a very poor condition. The site has not been fenced off and solid waste is dumped 

randomly and there is a distinct possibility of it becoming a health hazard. 

 A tractor drawn trailer is used to collect refuse from the town and the settlement adjacent to the town.  The solid 

waste site is situated on a hill, and the extent of the water pollution resulting from rainwater runoff needs to be 

investigated further.   

An unlicensed solid waste site is located on the outskirts of Kei Mouth and Morgan Bay on a hill slope.  Trenches 

are excavated into which the solid waste is placed.  Once full, the trenches are covered using the excavated 

material.  Garden refuse is dumped separately. 

Solid waste within Cintsa is collected and taken to a site in Komga. With the assistance from the Provincial 

department of Local Government and Traditional affairs we managed to secure two trucks for both collection of 

garden waste and refuse removal.  

1.5.9 Public Transport 
The provision of formal public transport is lacking between the major travel destinations within the area.  There 

are few registered taxi routes and no formal bus routes.  Formal bus terminals and taxi ranks do not exist either. 

There is an unused taxi rank in Icwili and as well as Kwelerha.  Although there is no formal taxi rank at the 

intersection between the N2 and the main road (MR00695) through Mooiplaas to Haga Haga, taxis do stop here. 

In addition to this there is an informal taxi stop area in Komga which is poorly serviced by taxis.   

A backpacker bus runs on request between Kei Mouth and East London but is expensive.  The Baz bus (a back 

packer bus) from Cape Town to Durban stops daily at Buccaneers at Cintsa West. 

Kei rail passenger service exists in the railway line between East London and Umtata passes through Komga.  

The East London Amabhele to Umtata Railway which once was an important service to the Transkei has come 

back in the area.  The Provincial Government and Department of Transport has revived this railway to offer 

commuter and freight transport opportunities. 

As a result of the current lack of formalised public transport, commuters travelling between Komga and Kwelera 

must travel via East London. 

There is a need to establish formal taxi and bus routes within Great Kei to link Kwelera, Mooiplaas, Komga, other 

coastal towns and East London.  Transport routes traversing in an East-West direction should be investigated to 

link Mooiplaas and Kwelera, currently situated either side of the N2 to the N6. 

Integrated Spatial Development Framework in terms of transportation  

The spatial characteristics of the Great Kei Municipal area are largely determined by the influence of the coast, 

the Great Kei River and the National Road which dissects it in an east/west direction.  There are four main nodes 

which are dominated by the influence of nearby Buffalo City. Komga is the main service centre, with Kei Mouth, 

Haga Haga, Cintsa and the Glens forming the other nodes.  

There are three significant development areas in the area; the two settlement areas of Kwelera and Mooiplaas 

and the coastal belt.  The settlements of Kwelera and Mooiplaas can be classed as model 2 type settlements.  

Formal planning has been carried out in Kwelera and currently being carried out in certain villages in Mooiplaas.  
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Small scale subsistence farming is practiced in both settlement areas.  Densification of these settlements is 

proposed, with the provision of basic services. 

The areas of Kei Mouth and Cintsa East are regarded as major coastal resorts and settlement model type 1.  

With the upgrading of the main road MR 695/687 to Kei Mouth, tourism has increase significantly.  These areas 

have large amounts of tourism potential but an upgrade in infrastructure is required to support development. 

Within the municipality itself there are agricultural areas and game/ tourism reserves which offer a wide variety of 

land uses and opportunity.  

It is significant to note that the entire municipal area is dissected by roads but the majority of the population is 

living in areas which are relatively remote from the service centres, the municipal offices and the coastal 

employment opportunities.  

Upgrading of the road network, especially the links between Kwetyana (Newlands on the N6) and the junction 

with the N2 at the Mooiplaas Hotel area and onwards to Kei Mouth, has a significant impact on development and 

transportation in the area. In addition, it is envisaged that focused development in the vicinity of Mooiplaas 

junction could see the longer term establishment of a service centre which would bring services, commerce and 

local economic development closer to the communities of Kwelera and Mooiplaas. This is enhanced by the 

location of the Multi-Purpose Centre and the Sports Complex in closer proximity to rural communities.  

Finally, it is noted that from a transportation point of view, this junction is at the central pivotal point in the area 

where all transport has to pass. This creates an opportunity for travellers fuelling centre, tourism information 

centre, taxi and bus facility shops, workshops, education, skills training. 

It is anticipated that private sector investment will occur in all areas of the Municipal area provided an enabling 

environment of infrastructure and Land Use Management is created.  Prime areas for investment are in coastal 

resorts, eco-tourism, game farming and commercial development. 

The Spatial development framework will be used by the Great Kei Municipality to guide its land use management 

procedures in future.  With the Spatial Development Framework, the Municipality is able to proceed in carrying 

out a detailed land use survey of its area and through a consultative process establish a land use management 

system.  This is expected to happen fairly soon after to IDP Review process so as to control development in the 

area. 

1.6 TURN-ARROUND APPROACH 
  EEffffeeccttiivveellyy  eennggaaggee  ootthheerr  ssttaakkeehhoollddeerrss  ffoorr  bbeetttteerr  aaccccoouunnttaabbiilliittyy  aanndd  uunnddeerrssttaannddiinngg  ooff  wwhhaatt  iiss  hhaappppeenniinngg  

iinn  oouurr  mmuunniicciippaall  aarreeaa  

  IImmpprroovvee  oouurr  ssyysstteemmss  iinn  ppaarrttiiccuullaarr  iinn  oouurr  bbuuddggeett  aanndd  ttrreeaassuurryy  ddeeppaarrttmmeenntt    

We commit to address the 5 Key Performance Areas as per the following priority areas: 

Local Economic Development 

 SMMEs & Cooperatives 

 Agriculture 

 Tourism 

 Rural Development & Town Planning 

 Heritage Management 
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Basic Service Delivery and Infrastructure Investment 

 Caravan Park 

 Libraries 

 Cemeteries 

 Disaster 

 Solid waste 

 Water 

 Transportation 

 Municipal Infrastructure Grant 

 Town Planning and Building Control 

 

Municipal transformation and Institutional Development 

 Development and Capacitating 

 Legislative Compliance 

 Internal Auditing 

 IDP , Budget review and adjustments 

 Records Management 

 Risk Management and 

 Change Management 

 Human Resource and Administration 

 Strategic Planning and 

 Inter-governmental Relations 

 

Good Governance and Community Participation 

 Customer Care 

 Special Programmes 

 Sports Development 

 HIV & AIDS 

 Public Participation 

 External Audit and 

 Council Support 

 

Financial Viability and Management 

 Asset Management 

 Revenue Enhancement 

 Expenditure 

 Supply Chain Management 

 Reporting and  

 Indigent Support 

 

A number of projects have been identified and as well as budgeted for to address the above, these will be 

captured in next chapter. 
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SECTION C  
 

 

REFINED OBJECTIVE, STRATEGIES AND PROJECTS 

 

1. INTRODUCTION 
 

This section describes the intended future development trajectory for Great Kei. It deals with planning the future 

of Great Kei taking into account the detailed analysis presented above and focuses on identifying a unifying 

vision, mission and values behind a common development agenda for Great Kei. This section also identifies a 

detailed tabulation of the objectives, strategies and projects to be implemented in order to achieve the adopted 

vision and mission. 

Further the section also addresses the alignment and integration of sector programmes and plans that are core 

components of this integrated development plan as well as outlining of the IDP approval process followed.   

2. THE MUNICIPAL VISION, MISSION AND VALUES 
 

2.1 Vision 

To achieve a peaceful and sustainable environment, where all communities will enjoy an improved quality of life. 

 2.2 Mission 

To provide affordable services, democratic governance and employment through infrastructural development, 

thriving Agriculture, Commerce, SMMEs and Tourism activities  

 2.3 Values 

 Democracy 

We shall respect and put into practise democratic values such as accountability, transparency and freedom of 

expression to ensure full participation in the affairs of the municipality. 

 Sound Administration and Financial Systems 

We commit ourselves to setting up and maintaining an administrative and financial apparatus that will ensure an 

effective and efficient delivery of municipal programmes. 
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 Inclusiveness 

We shall strive to consider the needs of all the people first when formulating our policies, programmes and 

budgets irrespective of their sex, class, religion, beliefs, or any other form of social classification. 

 Responsiveness 

We shall endeavour to respond timeously to service queries, complaints and inquiries by our clients. 

 Quality Service 

The municipality will strive to provide affordable quality service through investing in human resource 

development. 

 Partnerships 

Strategic partnerships will be entered into with private and public entities to ensure that the municipality is able to 

deliver on its mandate.  

 Batho Pele 

 We also subscribe fully and bind ourselves by the Batho Pele principles 
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3. STRATEGIC DOCUMENT OF THE MUNICIPALITY 

 

KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICPATION  

PRIORITY AREA OBJECTIVE 

 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Council Support Ensure that municipal 

services are accessible and 

closer to the communities. 

 Provision of ward based 

constituency offices for ward 

councillors 

Constituency offices 

established and 

functioning; 

 Quarterly  0 0 6 Maintain Director: 

Corporate 

Services 

 

Municipal Council 

Support Services 

 

 

 

 

 

 

 

To ensure provision of 

technical support to Council 

in line with GKM standing 

rules and other statutory 

services 

 By ensure that council 

structure operates effective 

and efficient  

% level of satisfaction from 

Council feedback surveys 

 Quarterly 50%    Director: 

Corporate 

Services 

 Review frequency of sittings for 

Council Statutory meetings 

Council Calendar  Quarterly  2009 

Calendar 

2010 

Calendar 

2011 

Calendar 

2012 

Calendar 

Director: 

Corporate 

Services 

 Build capacity of Council 

support staff 

Trainings conducted  Annually 0 5 Updates Updates Director: 

Corporate 

Services   

Customer Care 

and Relations 

Management 

 

To improve the image of 

GKM 

 Integrated Customer Care 

System in place 

System in place  Annually 0 Custome

r Care 

System 

Review 

Performa

nce 

Review 

Performa

nce 

Director: 

Corporate 

Services  

 

 To ensure customers 

queries are attended to 

within reasonable time 

 To keep a register of all 

queries and resolutions thereof 

Register to be in place and 

utilized 

 Daily 0 100% 100% 100% Chief Finance 

Officer 

 

 

Public 

Participation 

To ensure accountable and 

democratic governance by 

creating platforms for 

community participation 

 By  Strengthening relations 

with community development 

workers, Ward committees 

And Community Organisations 

 

Number of Imbizos held  Quarterly 0 4 4 4 Director: Strategic 

Services & All 

HODs 
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PRIORITY AREA OBJECTIVE 

 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 Strengthening   

Stakeholder forums 

 

No of Stakeholders forums 

held 

 Quarterly 0 4 4 4 Director: Strategic 

Services & All 

HODs 

 Strengthen internal and 

external communication 

strategies  

Adopted and reviewed 

communication strategy 

 Annually 0 1 Reviewal 1 Director: Strategic 

Services & All 

HODs 

Special 

Programmes 

To ensure that institutional 

plans, programs and projects 

impact on youth, disabled, 

women and children, elderly 

and other vulnerable groups 

on an ongoing basis. 

 Mainstreaming of Special 

programmes in all GKM 

programs, plans and projects 

No of projects 

implemented for 

designated groups 

 Quarterly Database 6 12 18 Director : 
Strategic 

Sports development To establish a sports council 

that will promote the 

development of all sporting 

codes 

 By conducting sport activities 

throughout the year. 

Sport activities undertaken  Quarterly 7 

sporting 

codes 

7 7 7 Director Strategic 

HIV & AIDS To reduce impact of HIV 

AIDS by 2014 

 Training of home-based care 

givers 

No of HIV&AIDS 

awareness programs 

 Quarterly 20 100 100 100 

 

 

Director Strategic 

IGR To enhance participation and 

contribution of sector 

departments and other 

stakeholders 

 By developing an IGR policy IGR Policy  Annual 0 1 Reviewe

d 

documen

t 

Reviewe

d 

documen

t 

 

Director Strategic 

 By setting up IGR core team  Established IGR Core 

team 

 Quarterly reports 0 4 4 4 

 

 

Director Strategic 

Public Participation To ensure accountable and 

democratic governance by 

involving communities in the 

affairs of the community 

 By strengthening relations with 

CDW’s and Ward Committees 

and Communicators Forum 

Programme of ward 

committees and CDW’s 

 Quarterly 0 4 4 4 Director Strategic 

 Strengthening community 

based steering committees 

Developed projects 

register 

 Quarterly reports 0 4 4 4 

 

 

Director Strategic 
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PRIORITY AREA OBJECTIVE 

 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 Co-ordinate stakeholder 

consulting 

Number of consultative 

forums  

 Quarterly reports 2 4 4 4 

 

 

Director Strategic 

 Enhance internal and external 

participation 

Adopted reviewed 

communication plan 

 Council resolution 

annually 

Draft 

communi

cation 

policy 

Adopted 

communi

cation 

policy 

Reviewe

d 

communi

ty 

Review 

 

Director Strategic 

Audit report To implement steps for an 

improved audit  

 Implement audit 

recommendations, drawing of 

action plan, allocate tasks to 

bto staff 

Action plan  At the end of audit 0 100% 100% 100% Chief Finance 

Officer 
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KPA 2: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

 STRATEGY 
INDICATOR 

 

 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Legislative 

Compliance 

 

 

 

 

 

 

 

To ensure compliance with 

applicable legislation, 

regulations, policies and 

procedures on an ongoing 

basis 

 Implementation of Promotion of 

Access to Information Act and 

GKM internal Records and 

Archives manual 

Access to information 

improved effectively 

 Quarterly PAIA 

Procedur

e Manual 

1 Reviewal Reviewal Director: 

Corporate 

Services 

 Facilitate and coordinate 

development of municipal by-

laws 

Approved by-laws register  Quarterly 0 By-laws 

register 

Maintain 

and 

review 

Maintain 

and 

review 

Director: 

Corporate 

Services 

 Implementation and 

enforcement of all by-laws 

Reduction of by-law 

infringements 

 Quarterly  1 18   All Directors  

 Review and adopt 

all plans, strategies and 

policies 

Adopted Policies in place 

& implemented. 

 Annually 31 All 

policies 

Reviewal  Reviewal Director: 

Corporate 

Services 

 By Develop Monitoring 

Procedure for Implementation 

for Employment Equity plan 

EEP Monitoring Strategy 

in place 

 

 

 

 Annual 

 

 

0 

 

 

1 
 

Reviewe

d 

1 Director: 

Corporate 

Services 

 Implement SALGBC 

Agreements 

Implemented 

Agreements 

 On going 

 

60% 100% - - Director: 

Corporate 

Services 

 To comply with all the 

procurement processes 

Compliance with SCM 

policy 

 
Quarterly Report 1 1 1 1 ALL HODs 

 Conduct risk assessment  By establishing  risk 

assessment committee 

Risk assessment report  Annually 0 100% 100% 100% All HODs 

Reporting Ensure compliance with 

reporting requirements 

 Monthly reporting to Mayor, PT 

& NT 

MFMA reporting monthly 

S71 

 Monthly reports 

S71 

0 100% 100% 100% Chief finance 

Officer 
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

 STRATEGY 
INDICATOR 

 

 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Records 

Management 

 

 

 

 

 

 

Ensure GKM compliance 

with Archives Act 

 Review File Plan Approved File Plan  Quarterly Draft File 

Plan 

Approved 

File Plan 

Review Review Director: 

Corporate 

Services 

 Appointment of Designated 

Records Manager 

 

Appointed Designated 

Records Manager 

 Annually 0 Appointe

d 

Designat

ed 

Records 

Manager 

- - Director: 

Corporate 

Services 

 Conduct Staff workshop No of Staff workshops held  Quarterly 0 1 - - Director: 

Corporate 

Services 

 Improvement of 

systems 

To ensure proper controls 

and systems 

 By identifying  suitable  and 

inadequate systems 

Developed systems  monthly 0 100% 100% 100% Chief finance 

officer 

 

ICT To have effective and 

efficient  Integrated 

Information and 

communication system 

 By developing ICT system ICT system in place  Annually 0 1 - - Director: 

Corporate 

Services 

 Desktop Support and 

Hardware Support 

Minimise interruptions on 

operations. 

 Quarterly 

 

0 

 

 

Continuo

us 

support 

Continuo

us 

support 

Continuo

us 

support 

Director: 

Corporate 

Services 

 Website maintenance and 

updates 

 

Effective and functional 

website. 

 Quarterly 

 

0 Updated 

website 

Updated 

website 

Updated 

website 

Director: 

Corporate 

Services 

 Network maintenance and 

update  

Efficient and properly 

running network with 

minimal or no downtime 

 Quarterly 

 

0 Continuo

us 

support 

Continuo

us 

support 

Continuo

us 

support 

Director: 

Corporate 

Services 

 Software support and 

maintenance  

Minimise software errors 

and keeping the software 

up to date. 

 Quarterly 

 

0 Continuo

us 

support 

Continuo

us 

support 

Continuo

us 

support 

Director: 

Corporate 

Services 
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

 STRATEGY 
INDICATOR 

 

 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 Ensure effective 

communication amongst all 

stakeholders and the public at 

large 

Virtual Private Network    Quarterly 

 

Old 

System 

VPN Maintain 

& 

Upgrade 

Maintain 

& 

Upgrade 

Director: 

Corporate 

Services 

Staff Development 

 

To ensure Councillors and 

Staff are capacitated to 

improve performance for 

better service delivery 

 By reviewing the existing WSP 

and Develop Work Place Skills 

Development( WSP)    

LGSETA compliant WSP 

implementation plan in 

place  

 Annual 1 1 

 

1 

 

1 Director: 

Corporate 

Services 

Human Resource 

Administration 

To create safe and healthy 

working environment  

 By adopting PMS frame work 

 

PMS adopted  Annual 0 

 

1 Reviewal 1 All HODs and 

Managers 

 Development of Retention 

Strategy 

Adopted Retention 

Strategy 

 Annual 

 

 0 

      

1 

 

Reviewal 

 

1 

 

Director : 

Corporate 

Services 

 Development of Succession 

Plan 

Adopted Succession Plan 

 

 Annual  2 

 

 

 

1 Reviewal 1 Director: 

Corporate 

Services 

 By developing a system linking 

the Payroll with other HR 

functions 

System in place  Annual 

 

Inefficient 

Pastel 

System  

1 Maintain 

& 

Upgrade 

Maintain 

& 

Upgrade 

 

 

Director: 

Corporate 

Services 

IDP Reviewal  To have effective and 

credible IDP 

 

 

 By conducting  proper IDP  

review process 

Reviewed IDP 

 

 Annually Process 

plan 

reviewal reviewal IDP doc All HODs 

Change 

Management 

To inculcate organisational 

culture to instil paradigm  

shift that will enhance 

effective, economic and 

efficient service delivery    

 By developing change 

management implementation 

plan 

Plan in place  Annual 0 review 1 1 Director: 

Corporate 

Services  
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

 STRATEGY 
INDICATOR 

 

 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Budget review and 

adjustment 

To ensure that the 

Municipality work within 

parameters of MFMA 

 Verify the Municipality 

objectives to be achieved 

versus current budget  

 

To prepare annual budget 

 

 Level of preparing budget and 

its reviewal 

Adjusted budget in place 

 

 

Draft and approved annual 

budget 

 

Level of the above two 

 Annually 1 1 1 1 CFO and all 

HODs 
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KPA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Enhancement of 
municipal revenue 
base 
 

To ensure that the 
Municipality remains 
financial viable 
 

 Facilitate the levying of rates 
for incorporation in 2010/11 
budget Tariff Structure 

Implementation of 
Approved Rates Policy 
 

 Quarterly 
 
 

Rates 
Policy 
 
 

Review 
Rates 
Policy 

Review Review MM & CFO 

 Conduct on supplementary 
valuations for 2009/2010.  

Supplementary Valuation 
roll 

 Annually 
 
 

General 
Valuatio
n Roll 

Supplem
entary 
Valuation 
Roll 

Final 
Valuatio
n roll 
 

Review 
 
 

MM & CFO 

 Levying of related rentals 
/leases and monitoring and 
management  thereof 

Signed lease agreements  Quarterly 0 100% 100% 100% MM & CFO 
 
 

 Implementation of MPRA No. Of properties updated 
on billing 

 Monthly billing 60% 70% 80% 90% 
 
 

MM & CFO 

To minimise losses  Monitor and control  

electricity losses 

unauthorised , Wasteful and 

fraudulent activities 

 

Identify and mitigate risk 

Quarterly Report  Monthly 0.5 0.5 0.5 

 

 

 

1 

 

Technical Director 

SCM To ensure implementation of 

SCM policy 

 Ensure a streamlined efficient 

,effective and economical 

Supply Chain 

 

By developing capacity of SCM 

staff 

Bid Committee sittings as 

per Council Calendar 

 

5 days turn-around time 

 

Number of trainings 

conducted 

 Monthly 

 

 

Monthly 

Sitting 

schedule

s 

2 1 1 CFO 

1 category per month  Monthly supplier 

sessions 

0 1 per 

month 

100% 100% 

 

 

 

Chief Finance 

Officer 

Expenditure   Reduction in expenditure 

pattern 

 

Decreased Expenditure & 

Increased Revenue 

      Director : 

Corporate 

services 
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 By developing Expenditure 

register 

Expenditure register in 

place 

 Annually 0 1 1 1 Director : 

Corporate 

services 

Conduct risk assessment  By establishing  risk 

assessment committee 

Risk assessment report  Annually 0 100% 100% 100% All HODs 

Asset 

Management 

T o acquire , maintain and 

insure assets 

 By Updating Asset Register 

 

By Implementation of asset , 

fleet and disposal policies 

 

 

Grap / Grammap 

Compliant Asset Register 

 Annually Assets 

Register 

not 

Complian

t 

Complian

t Grap / 

Gramap 

Register 

Maintain 

& Update 

Maintain 

& Update 

CFO 

Indigent Support To ensure 12 000 qualifying 

indigent consumers are 

registered on our indigent 

register by 2014 

 Utilise communities in indigent 

registration 

Number of approved 

registered indigents 

 Quarterly reports Indigent 

register 

4000 4000 4000 CFO 

 

 

 

  



57 

 

KPA 4: SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

PRIORITY 

AREA 
OBJECTIVE 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Electricity To facilitate access to 

electricity to all areas of 

GKM by 2014 

 To install infills and  upgrade 

electrical infrastructure 

New electrified areas a 

number of upgraded areas  

 Quarterly 0 4 4 4 Technical and 

community 

Services 

 Upgrade electricity supply 

infrastructure to minimise theft 

and losses  

 

 Quarterly Report 0.5 0.5 0.5 1 

Technical and 

Community 

services Director 

 Effective engagement with 

ADM & Eskom 

Facilitate reduction of 

unserviced areas  Quarterly Report 30% 30% 20% 10 

Technical and 

Community 

services Director 

Solid Waste To develop a properly 

functioning solid waste 

management system 

 Coordinate provision of training 

on solid waste management\ 

Training Conducted  Annually 1 1 1 5 Director : 

Corporate 

services 

Traffic Services To consistently enforce the 

National Road Traffic Act 

 Coordination of capacity 

building programs  with 

department of roads and 

transport 

Proposal approved  Annually 2 2 2 2 Director : 

Corporate 

services 

Roads  To ensure that our access 

roads are in good and 

acceptable conditions at all 

times 

 By facilitating EPWP No of training interventions 

done 

 Annually  0 1 1 1 Director : 

Corporate 

services 

MIG grant 

allocation 

To ensure prompt transfer of 

funds on receipt 

 To allocate grant funding to 

dedicated account 

Monthly transfers of funds  Monthly 0 100% 100% 100% Chief Finance 

Officer 

Repairs and 

maintenance budget 

To allocate funding for 

maintaining municipal assets 

 To ensure enhancement of 

municipal assets 

% spent vs. budget  Monthly 0 100% 100% 100% Chief Finance 

Officer 

Reporting  To supply mig spending 

report 

 To reconcile POP`s with 

received payment vouchers 

Monthly reconciliations  Monthly 0 100% 100% 100% Chief Finance 

Officer 
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PRIORITY 

AREA 
OBJECTIVE 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

Project Planning 
To ensure proper 

monitoring and 

accountability 

 By developing working 

programme 

Projects planned before 

implementation 

 

Quarterly Report 0.5 1 1 1 

Technical & 

Community 

Services 

Director 

Library Services To ensure fully fledged 

municipal libraries in GKM 

area by 2012 

 To provide  improved access to 

libraries within GKM 

Library connected to 

internet, DSTV, open all 

day, books categorised 

 

Mont5hly 4    

Technical and 

Community 

services Director 

Water and 

sanitation  

To facilitate access to 

appropriate basic services 

by 2014. 

    

      

Housing 

To Facilitate access to 

appropriate housing by 2014 

 Engagement of all role players 

and stake holders 

Established and 

operational Housing 

Forum  

 Quarterly reports 

until 

accomplished 

0 0 1 0 

Technical& 

Community 

Services Director 

  No. Of meetings  

 0 0 2 2 

Technical& 

Community 

Services Director 

  

No. Of Projects unblocked 

 

Quarterly 

0 1   

Technical and 

Community 

services Director 

Cemeteries 

To facilitate the management 

and maintenance of 

cemeteries. 

 Improve condition of existing 

cemeteries 

Fence the cemeteries 

 

Monthly 

0 0   

Technical and 

Community 

services Director 

  Keep the cemeteries well 

maintained ( vegetation & 

refuse control) 

 

Monthly 

0 0   

Technical and 

Community 

services Director 

Disaster 

Management 

To facilitate the management 

of disasters within GKM 

 To facilitate and coordinate 

with the ADM  the response to 

disasters occurring within GKM 

Timely re[porting of 

Disaster occurrence within 

Great Kei 

 

 

 

Quarterly 

    

Technical and 

Community 

services Director 

  Disaster management 

strategy document 

 

 

 

Quarterly 

    

Technical and 

Community 

services Director 
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PRIORITY 

AREA 
OBJECTIVE 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

  Improving capacity to 

disaster management 

within Great Kei LM, in 

preparation for transfer of 

service from ADM. 

 Quarterly     Technical and 

Community 

services Director 

Solid waste To have an improved solid 

waste management services 

to all residents of GKM by 

2014 

 Developed an integrated waste 

management plan for GKM 

IWMP developed 

 

 

 

 Quarterly     Technical and 

Community 

services Director 

 Construct and rehabilitate 

landfill site, and transfer 

stations, and obtain 

environmental permits 

Transfer stations 

constructed 

 

landfill site rehabilitated 

 

 

 Quarterly      

 Obtain environmental licences   Quarterly rep[orts 0 0 0 1 Technical Director 

Transportation 

Services 

To facilitate with ADM & 

DoRT the development of a 

fully integrated system to 

meet the needs to ease a 

movement of people and 

goods in GKM 

 To properly maintained roads 

infrastructure 

To engage the stake 

holders through transport 

forum meetings 

 

 

 Quarterly 4 4 4 4 Technical and 

Community 

services Director 

  Kilometres of roads 

rehabilitated  

 

 

 

 

 

17.7 20 20 20 

Technical and 

Community 

services Director 

  Kilometres of roads 

rehabilitated under 

community based road 

maintenance 

 

 

 

Kilometres 

rehabilitated 

monthly 

 

  

0 0 20 40 

Technical and 

Community 

services Director 
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PRIORITY 

AREA 
OBJECTIVE 

OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

  

Kilometres of rehabilitated 

surfaced roads 

 

 

    

Technical and 

Community 

services Director 

 

To improve traffic safety 

 

 

 

Patrol schedules or 

programme (Regular 

patrols on the roads within 

GKM) 

 

 

 

Monthly Reports 

 

 

 

0 0 Daily Daily 

Technical and 

Community 

services Director 

To provide traffic safety and 

services 

 

 

 

 

 

 

 To provide licencing services 

 

 

 

 

 

 

Learners tests carried out 

 

 

 

 

 

 

 Monthly Reports 

 

 

 

 

 

 

2days a 

week 

2days a 

week 

2days a 

week 

2days a 

week 

Technical and 

Community 

services Director 

 

 

Drivers Licence tests 

carried out 

 

 

 

 

Monthly Reports 

 

 

 

0 0 
3days a 

week 

3days a 

week 

Technical and 

Community 

services Director 
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KPA 5: LOCAL ECONOMIC DEVELOPMENT 

PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

SMME’s &  

Co-operatives 

To develop and promote 

SMME’s and Co-ops within 

the Great Kei local area in 

Agriculture, Construction, 

Tourism by 2014. 

 By strengthening business 

forums 

 

Attendance register and 

meeting schedules 

 

List of co-operatives in 

Great Kei 

 

 

 

 

 

 0 

 

 

 

15 

4 

 

 

 

5 

4 

 

 

 

5 

4 

 

 

 

5 

4 

 

 

 

5 

DIRECTOR 

STRATEGIC 

 By developing incubator 

skilling program for Grade 12 

in bookkeeping skills at each 

ward   

 

Number of  enrolled 

applicants 

 

 Reports of 

submission 

documents 

0 3 5 7 DIRECTOR 

STRATEGIC 

 By developing SMME and 

Co-operative  Strategies 

LED Strategy document  Annual LED 

Policy 

Framewo

rk 

Led 

strategy 

impleme

ntation 

impleme

ntation 

DIRECTOR 

STRATEGIC 

 By promoting Vukuzenzele 

projects within 

communities(Food Security) 

Number of projects 

promoted 

 

 

 Annual 7 2 2 2 DIRECTOR 

STRATEGIC 

 By facilitating access to 

Markets 

 

Markets identified for 

agricultural produce and 

crafts 

 Annual 0 1 2 2 DIRECTOR 

STRATEGIC 

 Promote and co-ordinate 

integration of local economic 

development interdepartmental 

programs 

IGR minutes  Quarterly 2 4 4 4 DIRECTOR 

STRATEGIC 
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 Facilitation & lobbying for the 

creation of a functional retail 

centre and office complex 

  Annual Municipal 

property 

and land 

1 1 1 DIRECTOR 

STRATEGIC 

To develop and promote the 

businesses, services and 

products that are locally 

produced 

 By  encourage procuring 

services to local business 

 

 

Number of local 

businesses that have 

benefitted from GKM 

 Quarterly Database 15 15 15 Director Strategic 

services 

To ensure we respond to 

LED 

 To conduct supplier day By May 2010  May 2010 0 100% 100% 100% Chief Finance 

Officer 

 By starting a recycling 

initiatives in conjunction with 

LED  

Beneficiary list 

Business plan 

Operating recycling site 

 

Quarterly 

0 0 1 1 
Technical & LED 

Mangers 

Agriculture To create a vibrant 

commercial and subsistence 

agricultural industry by 2014 

 To develop integrate, 

strengthen agricultural industry 

Number of agricultural 

businesses developed 

 

Number of sittings per 

forum 

 Annual 

 

 

 

 

Quarterly 

1 2 4 4 DIRECTOR 

STRATEGIC 

 By establishing small scale 

nursery 

Operational nursery   financial reports Kei 

Mouth 

Structure 

 

Cintsa 

land 

available  

2 4 4 DIRECTOR 

STRATEGIC 

Tourism To market GKM as a tourism 

destination by 2014 

 To develop , integrate, and 

strengthen the Tourism 

businesses 

 

Tourism awareness 

campaign 

 

 

 

Heritage and Summer 

Festival event conducted 

 Annual 

 

 

 

 

annual 

Tourism 

product 

owners 

 

 

 

 

1 

 

 

 

 

2 

1 

 

 

 

 

2 

 

1 

 

 

 

 

2 

DIRECTOR 

STRATEGIC 



63 

 

PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 By developing marketing 

material brochures and 

purchasing of advertising 

space 

Link in the Great website 

 

 

Brochure material 

available 

 

 

Number of adverts 

published 

 Annual GKM 

Website 

available 

0 

 

 

1 

 

 

100 

 

 

1 

1 1 DIRECTOR 

STRATEGIC 

 By training crafters to diversify 

and develop their products and 

packaging 

Trainings conducted  Annual Craft 

database 

1 2 2 DIRECTOR 

STRATEGIC 

 By opening tourism information 

centres in Cintsa, Kei Mouth 

and Komga 

Operational VIC  Annual Compute

r and 

equipme

nt  from 

Amathole  

1 2 0 DIRECTOR 

STRATEGIC 

EPWP To ensure that all 

programmes are aligned to 

EPWP principles 

 Implement projects in line with 

EPWP 

 

Number of employment 

opportunities created 

 Annual  100 100 100 DIRECTOR 

STRATEGIC 

Rural 

Development 

&Town Planning 

To ensure that the lives of 

the rural community are 

changed for the better.  

 Promote rural industry and 

enterprise development 

 

To identify potential land for 

economic development 

List of businesses at the 

rural areas 

 

 

Land registered for 

economic development 

 Annual 12 1 per 

ward 

1 per 

ward 

1 per 

ward 

DIRECTOR 

STRATEGIC 
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PRIORITY AREA OBJECTIVE 
OBJECTIVE 

CODE 

 

STRATEGY 
INDICATOR 

INDICATOR 

CODE 

MEASUREMENT 

SOURCE AND 

FREQUENCY 

BASE-

LINE 

TARGET

: 10/11 

TARGET

: 11/12 

TARGET

: 12/13 

 

ACCOUNTABLE 

OFFICIAL 

 Facilitate the training and 

attainment  of required legal 

documents for access to 

markets 

 

List of registered 

businesses 

 Annual 58 5 5 5 DIRECTOR 

STRATEGIC 

Heritage 

Management 

To ensure comprehensive 

management of heritage 

resources in Great Kei 

 Unearth, develop, conserve, 

and promote heritage 

resources 

Heritage sites identified 

 

Oral history collected 

 Annual 6 

 

 

0 

1 

 

 

2 

1 

 

 

2 

1 

 

 

2 

DIRECTOR 

STRATEGIC 

 By promoting and inculcating a 

sense of identity, pride and 

belonging 

Heritage event in 

September 

 Annual 1 1 1 1 DIRECTOR 

STRATEGIC 

Skills 

Development 

To motivate and promote the 

importance of education for 

economic development to 

scholars 

 By establishing a competitive 

event for scholars 

Olympiad event held  

quarterly  

 Quarterly 0 1 1 1 DIRECTOR 

STRATEGIC 
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4. COMMITMENTS BY SECTOR DEPARTMENTS 

 

Time frames:  

• 01 April -31 May; Quotations completed & submitted to the region  

• 01 June- 31July; Waiting for issuing of orders.  

•  01 August- 30 September; Delivering of inputs and implementation  

 

4.1 AGRICULTURE: GREATKEI OPERATIONAL PLAN 2010 / 2011 

• Great Kei Municipality has been allocated an amount of R 95 541 for Siyazondla Programme.   

 

Description  Project Name  Location  Ward  Beneficiaries  Amount  

      

Feed  Bongolwethu  Jongilanga  1  6    4 000  

Feed  Ezekhaya  Jongilanga  1  25    3 923  

Inputs  Qolweni gardens  Eluqolweni  1  15    8 000  

Subtotal      15 923.00  

      

Seedlings  Silatsha gardens  Silatsha  2  12  3 000  

Seeds  Vukuzenzele  Silatsha  2  6  3 000  
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Inputs  Vukani  Makazi  2  9  6 000  

Inputs  Vukuzenzele  Makazi  2  6  3 923  

Sub total      15 923.00  

Description  Project Name  Location  Ward  Beneficiaries  Amount  

Inputs  Bele F.Crops  Belekumntwna  3   5 000  

Chicks  Siyakholwa  Lusasa  3   3 923  

Feed  Nceduluntu  Manqukela  3   4 000  

Seedlings  Mzwini gardens  Mzwini  3   3 000  

Subtotal      15 923.00  

      

Inputs  Thandilizwe  Gwaba  4  15   5 923  

Inputs  Gwaba F. Crops  Gwaba  4  20  10 000  

Subtotal      15 923.00  

 

 

Description  Project Name  Location  Ward  Beneficiaries  Amount  

Tools  Draaibosch gardens  Draaibosch  
& Dimba  

5  18   10 000  

Sand & Cement  Cattle owners  Komga  5  42      2 923  

Seedlings  Amanzobomi  Komga  5  12      3 000  
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Subtotal      15 923.00  

Description Project Name Location Ward Beneficiaries Amount 

Chicks  Khulani  Diphini  6  6  4 923  

Feed  Sthungu piggery  Sthungu  6  8  4 000  

Inputs  Sakulutsha  Sthungu  6  6  4 000  

Seedlings  Mayihlome  Kei Mouth  6  15  3 000  

Subtotal      15 923.00  

Grand total      R 95 541.00  

Description  Farm name  Area  Quantity  Amount ®  

Fencing  Brooklyn  Morgan bay   18.2 km  798 568  

Fencing  Square Hill  Blue water       5 km  290 000  
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4.2 AMATHOLE DISTRICT MUCIPALITY 

Project Name     Amount  

New Waste Water Treatment Works Morgans Bay    500 000 

Komga Commonage Settlement Services   7 500 000  

Great Kei River Basin Regional Water Supply Scheme   -----------  

Area Wide Sanitation Projects  1A    2 000 000 

Kei Mouth Water Treatment Works 1 600 000 

Kwelerha Water Supply    200 000 

Icwili Water Services Refurbishment    150 000 

Morgans Bay Water Treatment Works 1 000 000 

SUB TOTAL 12 950 000 
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4.3 Department of Roads and Transport commitments for 2010/2011 

 

4.3.1 PROJECTS 

PROJECT NAME ROAD NO. DISTANCE PRIORITY VILLAGE ESTIMATION COST 
 

Patch Gravelling DR 02764 5 1 Maclean Town-Komga 1 000 000.00 
 

Patch Gravelling DR 02751 5 2 Kwelerha 1 000 000.00 
 

Bush Clearing MR 00697 45 3 Kei Mouth    225 000.00 
   

Patch Gravelling DR 02740 5 4 Maclean Town-Berlin  1 000 000.00 
 

SUB TOTAL 3 225 000.00 
 

 

4.3.2 PAVED ROADS 

PAVED ROADS ROAD SAFETY STORMWATER 
DRAINS & REPAIRS 

ROAD NO. 
 
 

LENGTH OF 
THE ROAD 

POTHOLES PATCHING CULVERT 
CLEANING 

SIDE 
DRAIN 
SHAPING 

GRASS 
CUTTING 

EROSION 
CONTROL 

VEGETATION 
CONTROL 

 ROAD 
SIGNS 

MINOR 
REHAB 

CAUSEWAY 
REPAIRS 

 Km m m No Km Km No Km No Km Km 

 188 455 55 41 11 65 2 24 48 3 1 

DR02730 
 

19.24                   
80 10 9 

   
                     5 8 

  

DR02737 3.22 70 10 3 
   

 
 

4 
  

DR02738 3.2 80 5 2 
   

 
 

6 
  

DR02751 9.06 60 5 5 
   

 
                         3 

8 
  

DR02753 2.88 60 5 1 
   

 
 

8 
  

DR02755 6.6  5 3 
   

  6 
             3  
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TR05602 23.47   5 9 
   

1 7 8 
 1 

MR00697 45  
   

45 1 
                                                   

9 
   

 
 

           

Minor 
Roads     

         

Great Kei 75 25 10 9 11 
               20  

 
    

 
 

           

 
 

           

 

4.3.4 GRAVEL ROADS 

ROAD NO. 
 

ROAD 
LENGTH 

PATCH 
GRAVELLING 

CULVERT 
CLEANUNG 

EROSION 
CONTROL 

ROAD 
SIGNS 

GABION 
CONSTRUCTION 

MINOR 
STRUCTURE 
/REPAIR 

CULVERT 
CONSTRUCTION/REPAIR  

 
 

 Km Km No No No m No No 

DR02746 
 

11.67  2      

DR02751 
 

9.05 5       

DR02757 
 

11.63  3      

DR02764 
 

19.4 5 4    1 1 

DR02771 
 

3.94       1 

DR02783 
 

5.73     8    

DR02796 
 

13  4    2   

MR00694 
 

15.42  3   2  3   

MR00695 22.44  5   2  4   
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MR 
 

7.01     2  4   

MR 
 

45.45   1   2   

MINOR 
ROADS 
 

        

 
various 

235.19     15 1 2 

TOTAL 
 

 10 22 1 14 15 1 2 

 

4.4 ESKOM PLAN FOR 2010/2011- note: This could change 

PROJECT NAME 
 

CONNECTIONS ESTIMATED COSTS 

INFILLS 
 

150 R 564 300.00 

FARM WORKERS HOUSES 
 

    3 R     9 747.00 

TOTAL 
 

153 R 574 047.00 

 

4.4.1 GREAT KEI VILLAGE LIST 

VILLAGE NAME 
 

CONNECTIONS STANDS LINK LINE 

BHOLA 
 

2 2 0 

SITHUNGU 
 

4 4 0 

NCALUKENI 
 

20 20 3 

LUSASA 
 

10 10 0 

SILATSHA 
 

20 30 0 



72 

 

NGXINGXOLO 
 

2 2 0 

MAKAZI 
 

12 12 0 

MANGQUKELA 
 

3 3 0 

JONGILANGA 
 

2 2 0 

TUBA EXTENSION 
 

149 215 0 

KOMANISHINI 
 

127 127 0 

 
TOTAL 

 
351 

 
427 

 
3 

 

5. COMMITMENTS FROM DEPARTMENT OF SOCIAL DEVELOPMENT 

HOUSEHOLD ASSISTANCE PROGRAMMES & HOUSEHOLD VISITS 

5.1 Foster care Grant (received until pass grade 12, organize bursaries for tertiary institutions) 

 Recruitment of 5 youth pioneers has been done and expected to commence with duty on 01/04/2010 

WARD 
 

No. of Families Beneficiaries (No. of 
Children) 

Visits 

1 & 4 
 

111 140 Monday & Thursday 

2 
 

96 125 Tuesday & Wednesday 

3 
 

109 137 Tuesday & Wednesday 

5 
 

132 188 Monday & Wednesday 

6 
 

100 126 Monday & Wednesday 
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5.2 HIV &AIDS PROGRAMME (life skills campaign & awareness, provision of school uniforms and as well food 
parcels for the needy) 

PROJECT NAME LOCATION AMOUNT No. CARE-GIVERS STIPEND 
 

Kwa- Khanya HCBC Cefane R 556 097.00 34 10 Care-givers =R1 000 each 
24 Care-givers =R   600 each 

 IMALUSI HCBC and SAK QUMRHA HCBC has mismanaged their funds and therefore unable to account for. 

 MPUMAKAPA HCBC (Sotho)has submitted a business plan for 2010/2011 

 KEI MOUTH , KWELERHA & LINETHEMBA in Komga engaging the department for establishment of new HCBC  

 

5.3 DAY CARE CENTERS 

 

AREA 
 

No. of Day Care Centers Funding per child 
R5 food, R4 
administration & R3 
educational facilities 

Mooiplaas 
 

12 R12 

Kwelerha 
 

12 R12 

Kei Mouth 
 

01 R12 
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5.4 POVERTY ALLEVIATION PROJECTS 

 

AREA 
 

NUMBER 

Mooiplaas 
 

04 

Kwelerha 
 

04 

Kei Mouth 
 

01 

PROJECTS ON PIPELINE: Only Sophumelela Day Care Center will be funded 
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6. MUNICIPAL INFRASTRUCTURE GRANT PRIORITISED PROJECTS 

  

  Ward Project Type 

level of 

service 

New 

/Rehabilitation Size 

Estimated 

Budget Year 09/10 Year 10/11 

Year 

11/12 Year  12/13 

1 1 Tuba Internal Streets Roads Gravel Rehabilitation   2 520 000.00   1500000 700000 320 000.00 

2 1 EIuqolweni Crèche Crèche   New 25 toddlers 400 000.00     400000   

3 1 Phumelel Crèche Crèche       400 000.00   400000     

4 1 Nokhala Access Road Roads Gravel Rehabilitation 5km 2 750 000.00   2750000     

5 1 Jongilanga Access Road Roads Gravel Rehabilitation 5km 2 750 000.00     

2 750 

000.00   

6 1 Tuba Community Hall Hall       750 000.00     750000   

7 1 Tuba Sportsfield Sportsfield       2 700 000.00         

8 1 Tuba Cemetery Fencing       130 000.00         

9 2 Ngxingxolo Internal Streets Roads Gravel New   1 000 000.00     1000000   

10 2 Silatsha Bridge Bridge Gravel new   1 000 000.00         

11 2 Cefane Internal Streets Roads Gravel New   4 500 000.00     2000000   

12 2 Makhazi Internal Streets Roads Gravel New   1 500 000.00     100000   

13 2 Makhazi Sportsfield Sportsfield   New 

Rugby cum soccer 

pitch, clubhouse, 

netball court with 

change rooms 3 800 000.00         

14 2 Ngxingxolo Cemetery Fencing   New   80 000.00         
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  Ward Project Type 

level of 

service 

New 

/Rehabilitation Size 

Estimated 

Budget Year 09/10 Year 10/11 

Year 

11/12 Year  12/13 

15 2 Chintsa transfer station  

Transfer 

station   New   1 510 000.00   1510000     

16 2 Market Stall: Cintsa Buildings   New   1 200 000.00         

17 2 Chintsa east sportfield  Sportsfield   New   1 000 000.00     1000000   

18 2 

Chintsa east community 

hall  Buildings   New   500 000.00         

19 2 Silatsha Access Road         1 584 878.00 1584878       

20 3 Gryda Access Road,  Roads Gravel New 2.4km 1 500 000.00         

21 3 

Mzwini Gwegwesha 

Access Road Roads Gravel Rehabilitation 1.4km 850 000.00   850000     

22 3 Soto Community Hall Buildings   New   600 000.00         

23 3 Soto internal streets Roads Gravel New   1 000 000.00   1000000     

24 3 

Belekumntwana 

Community Hall Buildings   New   750 000.00   750000     

25 3 Ikwezi lokusa craft centre Buildings   New   500 000.00         

26 3 Belumntwana Access Road         1 679 000.00 1 679 000.00       

27 4 Gwaba Access Road         2 500 000.00 2 500 000.00       

28 4 Community Hall in Gwaba Buildings 

Iron 

roof/brick 

walls New 

to hold up to 300 

people at ago,  400 000.00     400000   
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  Ward Project Type 

level of 

service 

New 

/Rehabilitation Size 

Estimated 

Budget Year 09/10 Year 10/11 

Year 

11/12 Year  12/13 

29 4 Blankini sportfield Sportsfield       1 650 000.00         

30 4 

Renovate Art centre at 

Gwaba Buildings   New 

Discuss with DOE, 

old school 

abandoned by DOE 

being used may be 

rehabilitated, for 

this 200 000.00     200000   

31 5 Komga landfill site  landfill site   Rehabilitation   500 000.00     500000   

32 5 

Komga Sportsfield 

rehabilitation Sportsfield   Rehabilitation 

Rugby cum soccer 

pitch, clubhouse, 

netball court with 

change rooms 1 500 000.00     1500000 

  

 

 

33 5 

Komga Community Hall-

Colored Township Buildings   New   600 000.00         

34   Siviwe Access Road Roads       2 345 004.28 2 345 004.28       

35 6 Kei Mouth transfer station 

Transfer 

station       1 720 000.00   1720000     

36 6 

Magrangxeni Access road 

& internal streets Roads Gravel     2 150 000.00         

37 6 Haga Haga transfer station  

Transfer 

station   New   500 000.00         

38 6 Morgan Bay Sportsfield Sportsfield   Rehabilitation 

Rugby cum soccer 

pitch, clubhouse, 

netball court with 
850 000.00         
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  Ward Project Type 

level of 

service 

New 

/Rehabilitation Size 

Estimated 

Budget Year 09/10 Year 10/11 

Year 

11/12 Year  12/13 

change rooms 

39 6 Nyara Sportsfield Sportsfield   new 

Rugby cum soccer 

pitch, clubhouse, 

netball court with 

change rooms 800 000.00         

40 6 Mpetu Access Road Roads       2 500 000.00 2 500 000.00       

41 6 Icwili sportsfield  Sportsfield   New   1 500 000.00         

42 6 Lusizini access road  Roads   New   650 000.00     

650 

000.00   

43 6 Icwili crèche  Crèche   New   450 000.00         

44 6 Haga Haga main street Roads   New   1 000 000.00         

45 6 

Morgan Bay yellowwood 

access road Roads   New   500 000.00     

500 

000.00   

46 6 Dipini access road  Roads   New   1 170 000.00   

1 170 

000.00     

47 6 

Rehabilitation of Sthungu 

road Roads Gravel Rehabilitation   2 000 000.00     

2 000 

000.00   

48 6 

Sthungu , Bhola & Lusizini 

cemeteries Fencing   New   240 000.00         

            

      

TOTAL 

62 678 

882.28 10 608 882.28 

11 650 

000.00 

14 450 

000.00   
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  Ward Project Type 

level of 

service 

New 

/Rehabilitation Size 

Estimated 

Budget Year 09/10 Year 10/11 

Year 

11/12 Year  12/13 

      

ALLOCATED   8 615 000.00 

9 888 

000.00 

11 892 

000.00   

      

SHORTFALL   1 993 882.28 

1 762 

000.00 

2 558 

000.00   

            

            

            

        

MIG 

Allocation       

        

09/10 10/11 11/12 12/13 

        

8 615 000.00 

9 888 

000.00 

11 892 

000.00   

            

        

9147000 10344000 12695000 
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7. NON – FUNDED PROJECTS 

ALIGNED PROJECTS WITH BOTH SDF AND IDP 
  The following projects are contained in the SDF and the Kei Mouth Local SDF. They are the prioritised 

projects that have identified  

 

 7.1 LED PROJECTS 

 

No. Project description Ward Estimated 
cost 

Funding source Responsible 
agent 

1 LED Strategy 
 

 500 000 DBSA,OTP,PDLG GKM 

2 Feasibility study for Aloe 
production in Tuba-Kwelera 

1 TBC Dept of Agric ,Economic 
Affairs, social development 

GKM 

3 Feasibility study for Bee 
production in 
  Kwelera 

1 TBC Dept of Agric ,Economic 
Affairs, social development 

GKM 

4 Feasibility study to establish fruit 
and vegetable, abattoir Market in 
Sotho & Kwelera  

3 & 4 TBC Dept of Agric ,Economic Affairs GKM 

5 Registration of cooperatives and 
SMMEs 

 TBC  Dept of Labour GKM 

6 Establish a cultural centre in Sotho 
and Gwaba 

3 & 4 TBC  Dept Sports ,recreation & 
Culture  

GKM 

7 Feasibility study for Hawker 
facilities 

Along N2 
and ward 
2 

TBC Economic affairs, dept Agric 
and ADM 

GKM 

8 Rehabilitation of Municipal Parks 
and recreation facilities 

6 TBC Internal ,DEAT ,Environmental 
Affairs 

GKM 

9 Establish mini markets 2 & 5 TBC 
 

Dept of Agriculture GKM 

11 Beach Security and Life saving 2 & 3 TBC 
 

DEAT,ECTB GKM 

12 Beach Safety Programme 2 & 3 TBC 
 

DEAT,ECTB,GKM GKM 

13 Feasibility study on Malaysian Oil 
Plantation 

4 TBC Dept of Agric., Economic 
Affairs and DTI 

GKM 

14 Upgrading of Caravan Park 
 

2 350 000 DEAT,Economic Affairs,RULIV 
,GKM 

GKM 

15 Feasibility study for Aloe 
production 
In Tuba 

1 TBC Dept of Agric ,Economic Affairs GKM 

16 Feasibility study to establish fruit 
and vegetable  

1 & 4 TBC Dept of Agric ,Economic Affairs GKM 

17 Feasibility study and 
establishment of Abattoir  

4 & 5 TBC Dept of Agric ,Economic Affairs GKM 

18  Establishment of Fresh food 2 & 5 TBC Dept of Agric ,Economic Affairs GKM 
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No. Project description Ward Estimated 
cost 

Funding source Responsible 
agent 

1 LED Strategy 
 

 500 000 DBSA,OTP,PDLG GKM 

2 Feasibility study for Aloe 
production in Tuba-Kwelera 

1 TBC Dept of Agric ,Economic 
Affairs, social development 

GKM 

3 Feasibility study for Bee 
production in 
  Kwelera 

1 TBC Dept of Agric ,Economic 
Affairs, social development 

GKM 

4 Feasibility study to establish fruit 
and vegetable, abattoir Market in 
Sotho & Kwelera  

3 & 4 TBC Dept of Agric ,Economic Affairs GKM 

market 
 

 

 

 

7.2 HOUSING 

No. Project description Ward Estimated 
cost 

Funding source Responsible 
agent 

19 Establish the Komga Land fill Site 5  DEDEA,Environmental Affairs GKM 

20 Rural Housing Project All 
Villages 

TBC Dept of Human Settlement GKM 

21 Renovations in Siviwe Township 
  

5 TBC Dept of Human Settlement GKM 

22 Water bourne toilets  All 
Villages 

TBC Dept of Human Settlement GKM 

23 RDP Houses in Cintsa,Icwili and 
new settlement next to Byletts 
public school   

2 & 6 TBC Dept of Human 
Settlement,Roads & Public 
Works,ADM, 

GKM 

7.3 INFRASTRUCTURE 

No. Project description Ward Estimated cost Funding source Responsible agent 

24 Komga Electrical Upgrade Phase 2 5 TBC Dept of Energy GKM 
 

25 Establishment of a road maintenance 
plant 

 TBC Dept of Public Works / Dept 
of Cooperative Governance 
and Trad. Affairs 

GKM 

26 Mount signage and bill boards 
 

All 300 000 Dept of Roads and 
Transport, Dept of 
Economic Affairs 

GKM 

27 Kwelera access road to be tarred (from 
Brakfontein 30 KM to N2) 

4 & 1 TBC Dept of Roads and 
Transport 

GKM 

28 Revamp R63 – Potholes and cracks   TBC Dept of Roads and 
Transport 

 

29 R68 double lanes and good quality 
surfacing, expansion 

 TBC Dept of Roads and 
Transport 

GKM 

30 Street lights in Kei Mouth,Morgans 
Bay,Haga-Haga,Cintsa and Komga 

2 & 6 TBC Dept of Energy, Eskom GKM 
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31 High mask light in interchange of Joe 
Sovo and Sithanda Sinako 

5 TBC Dept of Energy, Eskom,MIG GKM 

 

  7.4 SOCIAL / COMMUNITY SERVICES 

No. Project description Ward Estimated 
cost 

Funding source Responsible 
agent/s 

Project 
source 

32 Construction of a Multipurpose centre in 
Makazi 

2 7000000 ECDC,Economic Affairs, GKM SDF 

33 Construction of a Sports Complex/Centre 
in Makazi 

2 800000 DSRAC,Dept of Economic 
Affairs 

GKM IDP 

34 Establish fire Station at Cintsa 2 1,2mil ADM  
 

 

35 Establish fire Station at Kei Mouth 6 1,2mil ADM  
 

 

No. 
 

Project description Ward Estimated 
cost 

Funding source Responsible 
agent/s 

Project 
source 

36 Komga Swimming pool be revamp 5 TBC DSRAC GKM IDP 

37 Indoor Sport facility in Cintsa & Kei Mouth 2 & 6 TBC DSRAC GKM IDP 

38 (Makazi) Mooiplaas-multi-modal public 
transport facility 

2 5 000 000 ADM,DOT GKM SDF 

39 
 

Komga Public Transport facility 5 5 000 000 ADM GKM  

40 Fencing of cemeteries All villages TBC  GKM 
 

IDP 

41 Upgrading of public toilets (Morgans Bay) 6 30 000 GKM GKM IDP 

42 Stock dams(revamp) All villages TBC Agriculture GKM 
 

IDP 

43 Provision of Bulls(Gwaba) 4  Agriculture GKM 
 

IDP 

44 Establish municipal-wide AIDS Council  All 150 000 GKM,ADM GKM  

45 Review of Youth Development Plan All 20 000 GKM GKM  

46 Establish a Disable Council and Disability 
Plan 

All 40 000 GKM,ADM GKM  

47 Elderly Programme All 10 000 GKM 
 

GKM  

48 Public Hearings/ imbizos All 20 000 ADM,GKM 
 

GKM  

49 Ward committee programme All 150 000 GKM GKM 
 

 

50 Mayor’s Cup All 30 000 GKM 
 

GKM  

51 Cintsa East Sportfield 2 500 000 DSRAC 
 

GKM  

52 Construction of Jongilanga sports ground 1 500 000 DSRAC GKM  

53 Rehabilitation /Upgrading of Whispering 
Waves 

6 TBC Economic Affairs   

54 Sotho Community Hall 3 450 000 OTP,ADM,MIG  GKM 
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7.5 SPATIAL (TOWN) PLANNING 

No. Project description Ward Estimated cost Funding source Responsible 
agent 

55 Local spatial development framework  
Morgan’s Bay 

6 TBC DBSA GKM 

56 Establishment of a conference Centre 
(K-Mouth) 

6 TBC Economic Affairs GKM 

57 Rehabilitation of Small Towns  2 , 3 & 5 TBC All DEPARTMENTS GKM 

58 Chintsa Local SDF 
 
 

2 TBC DBSA 
 

GKM 

59 Komga Local SDF 5 TBC DBSA 
 

GKM 

60 Haga-Haga Local SDF 6 TBC DBSA GKM 

61 Establishment of One Stop Shop along 
N2 

2  TBC Economic Affairs,PPP GKM 

  

7.6 ENVIRONMENT 

 No. Project description Ward Estimated cost Funding source Responsible 
agent/s 

62 Morgans Bay refuse Site( Close & 
Rehabilitate) 

6 TBC DBSA,DEDEA,Environme
ntal Affairs 
 

GKM 

63 Haga-Haga refuse Site (Close & 
Rehabilitate) 
 

6 TB DBSA,DEDEA, 
Environmental Affairs 

GKM 

64 Greening of New Byllets 
School 

2 TBC DWAF 
 
 

GKM 

 

66  
 

Greening of New Mtyana public School 
 

4 TBC DWAF 
 

GKM 

 

7.7 OTHER PROJECTS IDENTIFIED 

 

1. Bridge maintenance at Komga (GKM and Public Works)                        

2. Roads, public roads and fencing of camps along the roads from Emerging farms. 

3. Clinics in Nyarha and surrounding villages  

4. Gryda road on the road to Kei Mouth in Ngwenkala should be made a public road as it is. 

5. Waterfalls to Blue water road. 

6. Prospect road. 

7. Lusasa community hall and dip. 

8. Mini market and Tannery for farmers have been required. (DEAT). 

9. Application for Pounds under Municipality in an accessible place. 

10. Byletts school access road. (New) 

11. Street lights in all townships. 

12. Housing in Byletts when are we putting up infrastructure. Surveying and taking over of 

Byletts land from the donors. 

13. Satellite Office required in Haga Haga 
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14. Fencing of the Kei Mouth Dam 

15. Urban & Rural Housing Projects 

16. Mangqukela Sport field. 

17. Land required for Ngxingxolo Community hall 

18. Bulura – Old Byletts Bridge is important as it is used as a by-pass from N2. 

19. Potholes for Komga and Komga township internal streets. 

20. Kwelerha Taxi Rank Conversion (Information centre) 

21. Great Kei School of Excellence (Agricultural Training Centre) 

22. Great Kei Industrial Park 

23. Commonage for  grazing of live-stock(Komga) 

24. Title Deeds 

25. Komga Internal Streets 

26. Street lights at CIDI(Komga) 

27. Thusong Centre for Great Kei 

28. Establishment of Information Centres ( Kei Mouth , Komga  and Cintsa ) 

29. Cintsa East Informal land acquisition project (TRUST arrangement land ) GKM/DLA 

30. Cefane , Ngxingxolo land acquisition project 

31. Kwelera land acquisition project 

32. Kelswood land acquisition project & Application for infrastructure –DPW 

33. Sotho commonage/ land acquisition project  

34. Middle income Housing –Komga & Kei Mouth 

35. Zone 10 Settlement ( housing and fencing ) Human Settlement & ADM 

36. Gwaba craft centre 

37. Sotha Cultural Village 

38. Poverty Relief Projects 

39. Small Town Regeneration 

40. HIV & AIDS program  particularly (Mzwini) 
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8. ZOOMING TO THE WARDS 

 

WARD 1 

Unemployment is rife, most people are farm workers. Aloe project for both Nokhala & Tuba villages will 

improve the quality of life of villagers. Bee project for both Jongilanga and Zozo villagers will also assist. 

In terms of social amenities has got a hall except for Tuba. At least two – three sportsfield available and 

one in Plangeni were allocated funds to be upgraded by Amathole District Municipality in the financial 

year 2008/2009 but up to this stage that has not happened. 

 Problematic areas: 

 Taxi rank that has been built but remain a white elephant. 

 Land Claim that is dragging , Rehabilitation of the Kwelerha Main Road, Tuba Access Road, Tuba 

Internal Streets, Empolweni Internal Streets, Jongilanga Access Road,  Sanitation – Provision of 

adequate toilets, Land – Speeding the Kwelerha Land Claim, Kwelerha Sport Field, Tuba 

Community Hall, Tuba Sport Field, Management of Cemeteries, Crèche Eluqolweni Village, 

Kwelerha HIV/ Aids Programme, Clinic at Tuba, Fencing of Ploughing Fields at Jongilanga Village, 

Renovations of Dipping Tanks at Jongilanga and Tuba, Construction of Nokhala Dipping Tank, 

Nokhala Require an Aloe Project, Improving the quality of water supply and consider distance in 

between taps. Connecting the Kwelerha Clinic to the existing water supply system, Electrification of 

Mpolweni, Tuba and Komanshini areas, upgrading the Electricity infrastructure to withstand bad 

weather, Implementation of the Indigent Policy for the executing Free Basic Services, Street Lights 

required. 

 

OTHER PRIORITY NEEDS  

  Land for Settlement at Eluphindweni Village 

  Fencing of Ploughing Fields at Jongilanga 

  Dams required for stock farmers 

  Investigation about the Kwelerha Trust Fund 

  Brick Making Project at Jongilanga [Masakhane Women’s Brick Making Project]. 

  Urgent implementation of the Sanitation Project. 

 Rural Housing Development 

 

WARD 2 

Employment opportunities in this ward are in the coastal part of it (Chintsa & Cefani). The existence of 

Bylets High also serves as means of employment. Availability of land remains a problem especially for 

people residing in both Chintsa & Cefane. There is a land available, donated by the nearby farmers for 

human settlement of which we are battling with change of ownership. Greatest wish: Road from 

Ngxingxolo to Byletts high school is tarred. The institution is an attraction centre to the learners of the 

Eastern Cape (R64 mil). 
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OTHER PRIORITY NEEDS 

 Rehabilitation of roads and internal streets in Ngxingxolo, Silatsha, Makhazi and Cefane, Byletts, 

Chintsa East new settlement and roads leading to graveyards 

 Revamp Ngxingxolo and Cefane bridge 

 Reconstruction of Tainton Road 

 Renovate grid gate near Ngxingxolo police station 

 Rehabilitate Chintsa East Access Road 

  Rural Housing Development 

 Require sanitation facilities of the same standard as those in Makhazi resource centre for all 

villages and new settlements 

 Rapidly expanding communities require land for settlement purposes 

 Mooiplaas requires title deeds 

 No place allocated for the construction of a community hall 

 Additional land required for housing, grazing and farming purposes 

 Sportsfield required in Makhazi resource centre, Cefane, Ngxingxolo and Chintsa Township, 

Byletts 

 Multi-purpose centre for the ward required 

 Halls required in Makhazi and Silatsha, Cefane, Chintsa East, Byletts. 

 HIV/AIDS awareness , prevention and maintenance programme for all villages and Chintsa 

township 

 Ngxingxolo clinic has a shortage of staff, medicines and operates abnormal hours especially that 

it is closed on weekends and holidays 

 Inadequate ambulance services  

 Chintsa East township requires a clinic 

 Chintsa east township 

 All villages 

 Byletts new settlement 

 Shortage of tractors and cannot use cattle to plough as this is against regulations 

 Dip required in Ngxingxolo, Cefane and Byletts 

 Support services ( extension officers) required in Chintsa East 

 Mooiplaas needs grazing lands to be fenced 

 Mooiplaas and Chintsa water quality is not up to standard 

 Makhazi, Silatsha, Byletts, Chintsa East, Ngxingxolo new settlement is not connected to water 

infrastructure 

 No water supply by the taps in Makhazi 

 Connection to electricity at the new extension of Makhazi, Silatsha, Chintsa East, Byletts and 

Ngxingxolo 

 Renovate Cefane and Silatsha schools 

 Require skills development in the construction industry 
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WARD 3  

Sanitation, land for settlement, agricultural purpose and grazing, sports facilities,  HIV/ Aids & TB 

programmes, Mobile Clinic, Construction & Renovations of Dipping Tanks, Fencing of ploughing fields, 

cemeteries & Camps, upgrading of the water supply, electrification of the Xabanisa Area, Clearing of 

bushes & cemeteries and cleaning of dams.  

OTHER PRIOTY NEEDS 

 Employment opportunities are scarce for the area. Currently people from on the villages are 
benefiting large in N2 road construction project but some villages are neglected. Sotho has a 
greater need for a HALL, for purpose of meeting, paypoint etc.  

 Access Road to the cemetery. 
 Clearing of the alien vegetation 
 Goat Farming 
 Water Tanks for Household Gardens[Siyazondla] 
 Sewing Project 
 Sotho Access Road not up to standard, it was not approved by the inspectors request GKM to 

make a follow-up. 
 The Belekumntwana Access Road has been reduced to an extent that two cars cannot pass one 

another on the road. 
 Sotho Community Hall  
 Where are the Houses that they were promised? GKM to develop a Rural Housing Policy and By-

Law in order for the registration to take place. 
 Request that Housing Applications to be restarted scratch. 
 Sotho Village Title Dees are said to be available, thus Council is requested to make a follow-up on 

the subject of the matter. 
 Request for Renovations to the existing Hall [ezibhastikini] whilst waiting for the new construction. 
 Fixing of leaking water taps and additional taps. 
 Cleaning campaign at Sotho 
 Renovation of the Old Clinic 
 Adding soccer field to the existing rugby field. 
 Rural Housing Development 

 
 

WARD 4 

Like Ward 1, villagers depend on nearby farmers for work opportunities. These people are keen in 

farming as they have a sound massive food project, they would love to have the implements such as 

tractor, ploughs, irrigation scheme etc. 

- The other group of people would wish to have a wood-work project, manufacturing furniture, coffins 

and any other wood-work. The other group of young people is interested in Bakery. Problematic 

stalled land Claim, Police that supposed to relocate closer to the villages as agreed. 

- Transportation system- they are the last to be transported back home from town because of the state 

of their road. 
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Joining N2 of Braakfontein via Gwaba to N2 (Mooiplaas) be tarred for them that will have economic 

spin-offs. Most of their farms are source tomatoes, cabbage, potatoes, mealies etc. The Greater part 

of Amathole District Municipality depends on them with regard to these. 

Roads – Rehabilitation of Gwaba Internal Streets, Waterfalls to Bluewater Road, Sanitation – Proper 

Toilets needed, Land – Commonage needed at Gwaba, Land Claim issues to speeded up, Gwaba 

needs HIV/ Aids programme, Community Hall at Gwaba, Crèche building for Mtyana Day Care Centre, 

Mobile Clinic to provide weekly visits, Request for Community Health Workers, Request for Rural 

Housing, Fencing of Gwaba Ploughing fields, Mtyana needs an irrigation scheme, Gwaba needs a 

Dipping Tank, Improve the water quality and extend the provision of stand pipes, Electrification of new 

extension areas, Zone 10 Settlement be completed. 

OTHER PRIORITY NEEDS  

  Additional Tractors and implements 

  Carpentry Project / Woodwork Project needed 

  Youth Recreational Facilities  

  Increase Household Gardens and their support 

  Establish Ward Youth Councils 

  Multi-Purpose Centre/ Thusong Centre 

  Employment Opportunities 

 Rural Housing Development 

 Baking Project 

 No electrical street lights –Wilton Mkwayi Street, Nomzamo Street and Main Road at Mandela 

Drive. 

 Houses being in waterlog 

 A compliant that an electricity meter box was taken with electricity on it and slips are kept no 

electricity refund has been done. 

 Electrical pole that are falling.  

 Sanitation problem in the entire Siviwe Township Area wherein the existing system is not adequate 

and it becomes unbearable when it rains as the whole faeces overflows and this is a health hazard. 

 Refuse collection not done in terms of schedule.  

 A request that a Dam at the centre of Siviwe be levelled. 

 Title Deeds are handed over to the housing beneficiaries. 

  Cleaning Campaign at Siviwe Township. 

 New priority needs – Siviwe Township Internal streets 

 Community Development Projects 

WARD 5 

Nothing much is happening in this town/township of Komga. Most people are unemployed the only 

hope that we are having is Wind Energy project and Milo Granite mining that has to take place soon. 

The two businesses will relieve people of these are in many ways. It has been noted that people from 

outside Komga are taking – in loads / children for schooling to Komga and yet people are initializing 

boarding schemes changing their homes to boarding facilities. Middle income housing is a need so as 
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to enhance our revenue. By so doing people from the location will also have an opportunity for piece 

jobs. Two or three projects for young people to be identified. 

 

OTHER PRIORITY NEEDS 

 Fencing of cemeteries 

 Komga internal streets  

 Refuse be collected timeously 

 Street lights at CIDI 

 Commonage for stock owner 

 Thusong Centre 

 Grid-gate be fixed 

 Reconstruction/upgrading of bridges in Komga 

 Need for a proper taxi rank 

 Crèche for the little-ones 

 Community hall in Coloured Township 

 24hr Testing Centre and HIV& AIDS treatment program. 

 Provision of Free Basic Electricity 

 Indigent list and verification process be done 

 Inconsistency in billing system be addressed 

 Vendors for easy access to electricity 

 Multi-purpose Sports facility 

 New Hospital board to be elected 

 24hr  and permanent doctor to the hospital 

 Clean Town 

 1000 housing units 

 

WARD 6 

Employment opportunities are in the coastal part of the Ward. For the villagers to benefit a form has to 

be secured for them for commercial use (planning grass for animals). 

Land expropriation for human settlement in Haga Haga. 

Icwili Access Road, Drains to completed in the Coloured Township, Gryda Road, Flushing Toilets 
needed a Icwili, Sanitation Facilities at Coloured Township needed, Mpethu Farm Area needs allocation 
of plots for the beneficiaries, 3 additional Crèches in Icwili, Grass cutting, trees and shrubs on 
sidewalks, parks and all other public spaces, Provision of clean ablution facilities on all beaches should 
be in good condition, Vacant Plots in Kei Mouth to be cleared, Caravan Park be provided with ablution 
blocks, electrical lights at each caravan stand, Street Signage in Icwili Streets, Indoor Facilities and 
Sport Stadium. 
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Bhola Access Road, Ncalukeni to Sthungu  Access Road, Lusizini Access Road, Diphini Access Road, 
Sanitation facilities in all Nyarha Villages, Haga-Haga Settlement be speeded up, Allocation of plots to  
the Mpethu farm dwellers, Clinic required at Nyarha, Lusizini Vegetable Project, Shortage of water 
supply at Ncalukeni, Diphini, Lusizini, Sthungu, Bhola, Magrangxeni.  

  
 
OTHER PRIORITY NEEDS  
 
 Toilets at Icwili Coloured Township 
 Roads, Drains and Housing at Coloured Township 
 Renovation of Icwili Community Hall 
 Street Lights at Icwili 
 RDP Houses needed at Icwili 
 HIV/ Aids Programme for Icwili 
 Bush Clearing along the Icwili and Kei Mouth Road 
 Fencing of the cemetery 
 Rural Housing Development & Housing Development in Township 
 Rehabilitation of the Sthungu & Bhola Access Roads [their construction quality is not up to standard 

because when it rains it does not cope] 
 Request for a dam at Ncalukeni Village 
 Lusizini Access Road 
 Fixing the water drainages on the Nyarha Access Road 
 Request that the Project Manager to come and to inspection on the Nyarha Access Road 
 Adequate Toilets in all villages 
 Shortage of water supply in all villages 

 

COASTAL AREAS: (WARD 2 & 6) 

A 10 million project from DEAT is taking care of our coastal area in addressing some of the 

environmental issues. Water – shortage is still a problem but a project of about 13 mil which will roll out 

until 2013 seeks to address that. 

In Kei Mouth: Our Caravan Parks need to be upgraded and revamped - fencing and concrete braving 

stand are essential. 

There is a need for lights in the river bank where there are braaing stands. 

 There are dark areas in both town and township some bulbs have fused. (Kei Mouth/ Morgans). 

 Two lights per tear in our Caravan park x5. 

 Electricity capacity needs to be improved. 

 Gates for security reasons 

 Suggestion box 

 Concrete Kerb Street signs for our towns and township. 

CINTSA EAST: Potholes are the problem 

4 Dirty boxes in Cefane mouth 

- Lights along the beach 
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- Lights in toilets 

- Drainage 

- Sign Post 

- Speed-humps 

 

 


